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5. EDUCATIONAL ACTIVITIES

3-1-520-CREDENTIALS CONFERRED

3-1-521. Conferring of Credentials. The conferning of
cerificates, diplomas. or degrees by an institution shall be
consistent with its mission and objectives and in compliance with
applicable state laws.

3-3-100-STATE AUTHORITY

The institution must be leaally authorized by the appropriate state
cducation agency. where such aothority exists, to confer the
associale’s dearee,

3-4-100-STATE AUTHORITY

The institution must be leaally authorized by the appropriate state
cducation agency. where such aothority exists, to confer the
associale’s dearee,

3-5-100-STATE AUTHORITY

The nstitution must be legally authorized by the appropriate state
cducation agency. where such aothority exists, to confer the
bachelor's degree.

3-6-200-STATE AUTHORITY

The nstitution must be legally authorized by the appropriate state
education agency, where such authority exists, 1o confer the
master's degree.

A-1-511. Program Adminiseration, The administranon of the
academic programs shall be assigned to individuals whose
academic or experiential quabfications are relared o the programs
of study. The amount of ime devoted to the administration of the
programis} must be commensurate with the size and scope of the
institution and its program offerings,

Within the administrative structure of the institution. program
administrators or department heads shall have authority and
responsibility for the development and administration of the
prowrams and have adequate time and resources to fulfill these
responsibilities.

FOR ALL PROGRAMS

5.01

5.02

5.03

Are the credentials awarded by the campus in
compliance with its accreditation approval and in
compliance with applicable state laws?

E Yes |:| No

If No, insert the section number in parentheses and
explain:

Who 1s assigned to oversee the educational activities of
all programs at the campus, and what are this person’s
qualifications?

Ms. Martha Gonzalez is the dean of the campus and
oversees all of the educational activities. Ms. Gonzalez
holds bachelor's and master’s degrees in criminal justice
from San Diego State University. Ms. Gonzalez has
professional experience as an investigator for the public
defender's office. She started as an adjunct instructor with
ITT in 2008 and has held positions of increasing
responsibility over the years. She has been a department
chair, an associate dean and was named dean at the
campus in October, 2014. Ms. Gonzalez is assisted in her
oversight of the educational activities at the campus by
two subject matter specialists who advise her on
curriculum matters requiring technical expertise. She is
well qualified.

Does this person have appropriate academic or
experiential qualifications?
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5.04

A-1-50). Faculty Invelvement in Academic Governance, The
faculty shall have a clear responsibihty, distinet from
that of developing institutional policy, to participate in
administering and implementing policy, especially as it
pertains W academic alfairs. The institution shall adopt and
publish a policy on the responsibility and authority of
faculty in matters of academic governance. At a minimum, the
policy should address the tole of faculty in:
{1} the development of the educational program of the
institution;,
(b} the selection of course matenials, instuctional
cquipment and other educational resources;
(¢} systernatic evaluation and revision ol the curmiculum;
{d}y  assessment of student learming outcomes, and
(¢} plaving [or institlutional effectivencss.

5.05

5.06

5.07

X Yes [ ]No

If No, insert the section number in parentheses and
explain:

Describe how the campus makes provisions for program
administrators to have sufficient authority and
responsibility for the development and administration of
the programs.

In interviews with the dean and the lead instructors, the
team found that regular meetings and consultations are
held to discuss program matters. The topics of these
discussions include student progress, equipment issues,
scheduling and curriculum changes.

If there are no provisions made, insert the section number
in parentheses and explain:

Is the time devoted to the administration of the
educational programs sufficient?

X Yes [ ]No

If No, insert the section number in parentheses and
explain:

Is there a published policy on the responsibility and
authority of faculty in academic governance?

X Yes [ ]No

If No, insert the section number in parentheses and
explain:

Does the policy, at a minimum, address the role of the

faculty in the following areas?

(a) Development of the educational program.

X Yes [ ]No

(b} Selection of course materials, instructional equipment
and other educational resources.

E Yes D No
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5.08

3-1-503. Specialized Programmativally Accvedited Programs. 509
Where sccreditation of a program by a specialized or
programmatic accreditor is required for students W obtain entry-
level eoployment in the state where the institution is Beensed or
otherwise approved, the institution must obtain such acereditation
in a timely manner.
The institution must provide and document notification 1o
students as to:
{a)  whiclh programs hold specialized or programmatic
acereditation;
{by whether successiul completion ol a program gualifics
a student o reecive, apply W take, or take hieensure
cxams in the stale where the institution 1 located. For
on-line programs, this information must be provided
for all states from which the institution cnrolls
students; and
{cy any other requircments that arc gencrally required for

(¢) Systematic evaluation and revision of the curriculum.
X Yes [ ] No

(d) Assessment of student learning outcomes.

|:| Yes |Z| No

(e) Planning for institutional effectiveness.

|:| Yes |X| No

If No for any item, insert the section number in
parentheses and explain:

Section 3-1-501 (d and ) The published faculty
governance policy available to the team was found in the
faculty handbook. This specific policy contained no
references to the role of faculty in the assesment of
student learning outcomes and in planning for
institutional effectiveness {items d and e, above.) While
on site, the campus administration supplied the team with
additional referrences to other areas in the faculty manual
which they suggested would cover these items in
question. The team did not find any additional evidence
to document the role of faculty in the assesment of
student learning outcomes or in planning for institutional
effectiveness.

Is there evidence that this policy has been adopted and
faculty members are aware of it?

& Yes |:| No

If No, insert the section number in parentheses and
explain:

Does the campus have any programs that require
specialized or programmatic accreditation to obtain entry-
level employment or licensure by the state in which the
campus is approved?

] Yes DX No (Skip to question 5.10 for renewal of
accreditation. Skip to 3. 14 for initial grants or branch
inclusion)

If Yes, does the campus:
(a) Carry the programimatic accreditation or is currently
in the process of obtaining such accreditation in a
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cmployment,
The institution shall assess the curniculum andfor the need for
spectalized acereditation and update it as needed 1o reflect current
requirements for employment

timely manner for programs in which it 1s required by
the state in order for students to attain entry-level
employment?
[JYes [INo []Not Applicable (there is no
such requirement by the
state)
(b) Notify students as to:
(1Y Which programs hold specialized or
programmatic accreditation?
|:| Yes |:| No
(2) Whether successtul completion ot a program
qualifies a student to receive, apply to take, or
take licensure exams in the state where the
campus 1s located?
|:| Yes |:| No
(3) Any other requirements that are generally required
for employment?
[ ]Yes [ ]No [ ] Not Applicable (no

other requirements)

If No for any item, insert the section number in
parentheses and explain:

2-1-809_ Student Achievement Review. The Council reviews the
Campus Accountability Report (CAR} and Institutional
Accountability Report (TAR) to maniter perlformanee in terms of
student achicvement at both the campus and progeam levels.
Measures will include retention; placement; and licensure,
registralion or cortilication pass rates, iFapplicable. When this
review indicates that the achicvement ol an mstitution”’s students
15 weak or deteriorating, the Counetl will require the institution o
add an improvement plan within its Campus Litcctiveness Plan
{CLPYand/or Institutional Eftectiveness Plan {1EP). If the Council
determings the institution no longer complies with the Council's
requirement for student achievement, the Council will issue a
compliance warning, a show-cause directive, or atherwise ake
action and require the institution o demonstrate campliance
within the time frames described in Title 1), Chapter 3. Thesc time
framcs may be extended at the sole discretion of the Council for
good cause, including evidenee that therz has been significant
improvement in the deficient arcais) and the applicable ume
framie does not provide sufficient time to demonstrate full
compliance, ¢.z.. significant improvement in rekention,
placement, or licensura pass rates, Institutions that are required o
include a plan of student achizsvement improvement within their
CEPs or that are determined to be out of compliance with the
Counail’s standards for student achicvement are considered 1o be
on student achievement review and those with campus- or
institution-level plans are subject w additional requirements.

3-1-111. Canpars and Institutional Effectiveness Plans. Fach

FOR RENEWAL OF ACCREDITATION ONLY

5.10  Does the campus have any programs with current

5.11

specialized or programmatic accreditation?
[ ] Yes [ ]No (Skip to question 3.14)

Does the program meet the needs of its students and the
requirements of the Council, as shown by student
achievement outcomes which meet or exceed the
standards for the following areas:

(a) Student retention rate of 65 percent (programs >1
year in length)} OR 70 percent (programs < 1 in length)?
[ ]Yes [ ]No

If no, please list programs that fall below the rates

(b) Student placement rate of 70 percent?

|:| Yes |:| No

If no, please list programs that fall below the rates
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campus shall have on file a Campus Elfectiveness Plan (CEPML. A
main and its branches may share aspeets ol a CEP, such as the
missien, bul cach main and branch is expected 10 have its own
plan for cffectiveness that desenibes the characteristics of the
programs offered and of the student population, deseribes what
types of data will be used for assessmicnt, identifics outcomes, and
states how continuous improvement will be made to improve or
chhance outcames at the campus. A distributed enterprise
institution must also submit a consolidated Institutional
Lffectiveness Plan {IEP} containing information and data on the
institution as a wholc. The [EP of a distributed enterprise
institution is duc on or betore Scptember 15 annually.

For the Campus Effectiveness Plan, the following six elements, at
a minimu, will ba evaluated for institutional

cffectiveness:

I student retention rates,

2 student placement rates,

3 level of graduate satisfaction:

4. level of emplover satislfaction;

5 student leaming outeomes: and

f. graduation tates [when available].

In compiling e data needed 1o assess the six clements, cach

campus shall identify and deseribe how the data were collected,
the rationale for using cach type of data, a sunnnary and analysis
ol the data collected, and an explanation of how the daia have

b identificd for cach ol e five elements.

For example, the data needed to demonstrate student kearming
autcomes includes bascline data and data to support that student
learning has occurrad, Lxamples of data may include, but arc not
limited to, course prades, GPA. CGPA. pre- and post-tests,
chtrance assessments, portfolios, standardized tests, professional
licensure examinations, and ather measures of skill and
competency attainment. Placement data should not be used
cxclusively to validate student kcarmning outcomes.

Each campus shall publish annual placement and rerention goals,
In formulating these goals, the campus shall take into account the
retention and placement rates from the previous three Campus
Accountability Reports and the specific activities that will be
undertaken to meet those goals, The activities must demonstrate
tha campus’ ability to maintain or improve retention and
placement cutcomes cach year,

Institutionts are encouraged to include additional mformeation in
their plans which s relevant to improving their overall
eflectiveness.

3-1-512. Program Planning. Educatonal activities shall be
consistent with the mstitution's mission and objectives. The
credibility and integrity of an institution shall be reflected by the
manmer in which its mission and ohjectives comrelate with the
cducational epportunitics made available 1o students.

The Council recogmizes the lepitimacy o vanious modes of
cducational delivery. An institution using various modes of
delivery should demonstrate overall eifectiveness and quality

5.12

If No, does the campus provide one of the following:
A Campus Effectiveness Plan (CEP) that includes an
improvement plan for this program with data,
analysis and activities to meet or exceed Council
requirements?

[ 1Yes [ ]No

If No, insert “Section 2-1-809, 3-1-111, and 3-1-512" in
parentheses and explain:

[ ] Not Applicable

Was the team able to verify the backup documentation to
support the placement rate for the program(s) that hold
specialized accreditation as reported on the last Campus
Accountability Report submitted to the Council?

[] Yes [ No [ ] Not Applicable

How many calls to employers or graduates were

attempted?

[For a single program, use a full sentence. For two or more programs,
please list in the manner below. Delete non-applicable credential
levels)

Diploma program in XX:

Occupational associate’s degree program in XX:
Academic associate’s degree program in XX:
Bachelor’s degree program in XX:

How many calls to employers or graduates were
successful?

Diploma program in XX:

Occupational associate’s degree program in XX:
Academic associate’s degree program in XX:
Bachelor’s degree program in XX:

How many of the successful contacts confirmed the
employment of the graduate as reported on the CAR?
Please explain any discrepancy between the number of
successful contacts and confirmations.

If No, insert “Section 3-1-303(a)” in parentheses and
explain:
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consistent with the eriteria {(See Glossary definitions for distance
learming, mdependent study, and sell=paced instruction; see also
Appendix H, Principles and Guidelines for Nontraditional
Education}. The [ollowing standards apply:

{a)  The formation of policies and design of cducational
programs should invalve students, praduates,
administrators, faculty, and other interested partics
such as advisory committeas, This practice also
should scrve as an cvaluation process to determing
cftectivencss and relevanee when the institution relics
upon cutricula, courses, courseware, or coursework
that is designed, leased, or owned by another entity or
pravided by or through a network of entities.

{by  Flexibility in organization and adnunistration shall be
provided ro serve vanving 2roups and situations,
Pravisions shall be made for indreidual differences
among students in the learning applications, leaming
environments, and modes of instructional delivery
available to students.

(¢} Resources of the conmunity shall be utilized to enrich
the program.

3-1-303. Recards. Carclul recordkecping s crucial Lo the
smoolh day-to-day operation of an institution. The dala from

these records are Important W the inslilution tor futore planning,

to stodents for intormalional purposes, and to evaluation teams
during school visits. All such records should be matotaoned
cach mstitutional sie or slhadl be available ac cocl sie during
evaluation visits. The Counct] expeuts al least the Lollowing:

Advquate records shall be kept by cach instilution relative 1o
admnioistrative operations. These melude fuancial aid acos iies.
adnnssions. curriculuo, acereditation and leensure, suidanee,
nitructional resources, supplics and cquipment, school plant.
faculty and staff, student activities. and student personnel.

5.13

Was documentation on file to verify graduates classified
on the CAR as “not available for placement™?

[] Yes [ No [ ] Not Applicable

If No, insert “Section 3-1-303(a)” in parentheses and
explain:

3-1-500-EDUCATIONAL ACTIVITIES

3-1-512. Program Planning. Educational activities shall be
consistent with the stated mission and objectives. The credibility
and integrity of an institution shall be reflected by the manner in
which its mission and objectives correlate with the educational
apporiunitics made available w0 students.

The Council recogmizes the lepitimacy o vanious modes of
cducational delivery. An institution using various modes of
delivery should demonstrate overall eifectiveness and quality
consistent with the eriteria {(See Glossary definitions for distance
learming, mdependent study, and sell=paced instruction; see also
Appendix H, Principles and Guidclines for Nontraditional
Lducation}. The following standards apply:

{a)  The formation of palicics and design of educational
programs should involve students. praduates.
administrators, faculty. and other interested partics such as
advisory committees, This practice also should sceve as an
cvaluation process to detcemine effcctivencss and
relevance when the imstitution relies upon cumicula,
courses, courseware, of coursework that is designad,
leased. or ownad by another entity or provided by or
through a network of entities.

FOR ALL CAMPUSES

5.14  Are the educational programs consistent with the

5.15

campus's mission and the needs of its students?

X Yes [ ]No

If No, insert the section number in parentheses and
explain:

Do the formation of policies and the design of
educational programs involve students, graduates,
administrators, faculty, and other interested parties such
as advisory committees?

X Yes [ ]No

If No, insert the section number in parentheses and
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{by  Flexitility in organization and adoministeation shall be
provided to serve varying groups and situations, Provisions
shall be made [or individual differences among students in
the learning applications, leaming environments, and modes
of imstructional delivery available to students,

5.16

explain:

What provisions are made for individual differences
among students in the learning environment?

Faculty members encourage all accelerated students to
undertake extra projects and to assist fellow students
whenever possible.

Below average performers are advised by their faculty
and the dean whenever a problem is identified. Ifit is
determined that skills are below average, students are
encouraged to attend tutoring sessions. Tutoring sessions
are available by appointment and typically conducted out
of the LRC.

If None, insert the section number in parentheses and
explain:

3-1-514. Program Evaluation. The faculty shall participate in a
systematic proeess of continuous curriculunt cvaluation and
revigion. Institutions are encouraged to consider curriculum
changes designed 1o serve students' needs that may be
deterniined by community surveys or other fact-finding
procedures relating to educational or cmiployer necds.

5.17

5.18

Describe the system in place to evaluate, revise, and make
changes to the curriculum.

For curriculum evaluation and revision, input is solicited
and received from faculty, students, graduates, employers
of graduates and advisory committee members.

The expectation that faculty members participate in
recommending improvements to curriculum design is
expressly stated in the job description for instructors. Any
recommendations that require a major curriculum change
are presented for consideration and action to the National
Curriculum Committee and executive management.

Does the faculty participate in this process?

E Yes D No

If No, insert the section number in parentheses and
explain:

3-1-516. Course and Program Measurement. The Council
recopnizes hat institutions must provide for their students a
learming enviremmnent in which achicvement s encouraged. 1t
[urther recomiizes the legitimacy of both traditional (e.g.,

5.19

Is credit appropriately converted in relation to total
student contact hours in each class?
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lectureflaboratoryexternship) and nontraditional (c.g., distance g Yes D No

education or independent study) cducational delivery methods. A
[ramework for transfer of credit and conststent application of
az&]dcn.lic Clr:;d;% awards should apply 1o all o these varied fonns of If ;MO, insert the section number in parentheses, ]del‘ltlfy
cducational delivery.
’ the courses, and explain:
Institutions, therefore, must demonstrate in written policics and
procedures for determining credit hours a knowledge of
apprapriate academic course and program measurement and
carrcet application of the measurcment,

{a) Credit in traditionally delivered programs measured in
credit hours must be calculated based on one of the
following attribution formulas:

(iy  One quarter credit hour equals, at a minimum. 10
classroom hours of lecture, 20 hours of Taboratory,
and 3 hours of externship, 'I'he formula for
calculating the number of quarter credit hours for cach
course 15 (hours of lecture/ 107 1 {hours of laby203 1
{hours of externship S300; or

{1} One semester eredit hour equals. at a minimum. 15
classroom hours of lecture. 30 hours of laboratory,
and 45 houwrs of externship. The fommula for
caleulating the number of semester eredit hours for
cach course 15 (howrs of lecture/15) + (hours of
Tabi30) + (hours of extemship 45).

The syllabus for cach course must provide appropriate content
and out-oi=class leaming activitics o support the academie credit
awarded for the course. Many courses are a combinaton of
lecture, lab, and externship. Therelore, te institution should be
very carclul in allocating the mumber of hours of cach in a
particular course,

A clock (eortact) our" ineludes a miumum mstruetional tiane
ol S0 minutes of supervised or direeted instruction and
appropriate break(s). Therefore, when calculating conversions
from clock to cradit hours ar allocating credit for courses,
institutions must take great care to ensure that scheduled breaks
are educationally appropriate, Long periods of instruction with
unusually short ar no breaks are not acceptable, The institution
has the burden of convincing the Council that the breaks are
sufficiently long and frequent for the program being taught. Thus,
itis rare for an institution to be able to divide by 50 in calculating
the credit-hour equivalant of contact hours; usually, the
denominator should be 64 or something between 50 and 64,

{b)  Credit award rationales for nontraditional delivery of 520 Ifthe campus awards academic credit to students who
courses or programs {c.g., distance cducation or . .
independent study} generally do not use the above demonstrate SUb_]eCt commpetency based on academlc,
lecture/ labaratory/practicum formulas for credit occupationa] or personal experiences is there an
calculation, The rationale used must be subnitted 1o the K i i i i
Council for pre-approval of the credit calculation. Asa established systematic method for evaluating and
part of the approval application. an institution must awarding academic credit to which the campus adheres?

demonstrate that the clock or credit hours awarded are

approprate for the degrees and credentials offered using g Yes D No D Not Appllcable (Campus

a thoroughly developed rationale. The mstitunion may does not award such credit)
accomplish this by demonstrating that students
completing these programs or courses have acquired

equivalent levels of knowledge, skills, or competencies lfi,VO in‘sert the ‘;ection number il’l parenthe‘-}e‘; and
1o those acquired in traditional formats. o . o
explain:

Courses offered 10 nontraditional formats must be
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structured 1o ensure that students have suificient
opportumity lor preparation, rellection, and analysis
concerning learned subjeet matter. Institutions should be
aware that federal law requires a minimuwm number of
weeks per academice year for Title IV cligibility
purposes. The ULS, Department of Lducation uscs
cligibility criteria and definitions for Title 1V
disburscments that may be ditferent from these in the
Acereditation Critevia,

{ch Institutions may award academic credic to students who
demanstrate competency in a subjcct arca bascd on their
academic, accupational. or parsonal cxperiences. The
following expactations apply:

{1) Institutions shall establish and adhere to a systematic
method for evaluating and awardimg academic credit
for those expeniences {2.2.. experiential lcarning,
advanced academic standing. credit by exammation)
that satisfy current program course requircments,

(it} Imstitutions must maintain documentation t support
that credit hours awarded

A-1-517. Course Scheduling. Courses must bz schedulad in such
away as to be educationally appropriate for the academic
background of the stwdents served. the type of the coursework
involved, and the methed of educational delivery, The Council
will review the number of minuates of instruction provided, the
apprapriateness of the length of the breaks between classes, the
number of classroom hours per week, the expectation of outside
preparation, and the educational needs ol the students.

A-1-530—INSTRUCTION
A-1-53). fusrructionat Fools, Insututions shall:

{a)  provide appropriate facilities. instructional equipment,
resources, support for modes of instructional delivery, and
persemnel:

ih)  ensure academic Irecdom and other conditions Tavorable
fir effective classroom mstruction;

{¢)  ensure that the guantity and type of instructional material
and cquipiment is proportionate 1o the stze of the
imstitution and the nature of the program: and

{d)  comply with applicable copyright laws in the use of
mstructional materials

5.21

5.22

If Yes, i1s there appropriate documentation of the
assessments of knowledge, skills, or competencies
required?

X] Yes [ ]No [ ] Not Applicable (no

student has made such a request)

If No (there is not appropriate documentation of the
assessments), insert the section number in parentheses
and explain:

Are courses and breaks scheduled appropriately, given
the students' academic background and the coursework

involved?

X Yes [ ]No

If No, insert the section number in parentheses and
explain:

Are the following appropriate to adequately support the
number and nature of the general education courses? (If
only nondegree programs are offered with no general
education courses, skip to 5.23)

(a) Facilities.

X Yes [ ]No

(b) Instructional equipment.
X Yes [ ]No

(¢) Resources.

& Yes |:| No

(d) Personnel.

E Yes |:| No

If No for any item, insert the section number in
parentheses and explain:
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3 1-540FACULTY

A-1-541. Faculy Preparation. Preparation of faculty members
shall be academically and experientially appropriate to the subject
matter they teach, Faculty members shall be competent 1o teach
the subject matter offered and shall have reasonable latitude in
thair choice of teaching methods,

LIS, based institutions must provide evidence that all faculty
membaers are graduates of institutions accredited by agencies
recognized by the United States Department of Education.
Credentials of faculty who are graduates from institutions outside
the United States must be evaluated by a member of the
Association of Intemational Credentials Evaluators (ANCE) or the
Sational Association of Credential Fraluation Services {(NACES)
o determine the equivaleney of the credentials awarded by
institutions in the Umted States.

Internatonally based instituions must provide evidence that all
[aculty members are sraduates of stitutions recogmnized by their
respective povernments as institwtions of higher education or be
cvaluated by a member of the Association of International

523

5.24

5.25

5.26

5.27

Does the campus provide an environment for its faculty
that 1s conducive to effective classroom instruction?

X Yes [ ]No

If No, insert the section number in parentheses and
explain:

Are the quantity and type of instructional materials and
equipment proportionate to the size of the campus and
types of programs?

X Yes [ ]No

If No, insert the section number in parentheses and
explain:

Based on the team’s observation of the instructional
materials used, interviews with students and faculty, and a
review of software licenses, 1s the campus in compliance
with applicable licensing and copyright laws?

X Yes [ ]No

If No, insert the section number in parentheses and
explain:

Are official transcripts for all qualifying credentials and
for those credentials listed in the catalog on file for all
instructors?

[ ]No

X Yes

If No, 1nsert the section number in parentheses, list faculty
names, degrees, and awarding institutions and explain:

Have faculty transcripts from institutions not accredited
by agencies recognized by the United States Department
of Education been translated into English and evaluated by
a member of the Association of International Credential
Evaluators (AICE) or the National Association of
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Credentials Evaluators (AICE} or the National Association of
Credential Evaluations Scervices (INACES) 1o deterrmine e
cquivaleney ol the eredentials awarded by institutions in the
United States. ACICS, if unable o deternmine qualihications, may
require the translation andfor evaluation of transenipts in languag-
¢s other than Lnglish,

3-1-542. Ferificarivn of Credenrials. Institutions must maintain
afficial ranscripts for credentials that quality faculty members
teach their assigned courses and for thase credentials that are
listed inthe catalog, All these credentials shall be on file in the
administrative offices at the campus location ncarest o where the
faculty member is primarily eonplayved. An official transeript is
one sent from the registrar’s office at the institution where study
was completed directly to an emploving institution or
downloaded electromically from a hnk provided to the employing
institution from the institution where study was completed.
Transcripts received electronically must bear an indication that it
15 an “ofticial transeript™ and the link provided must have
information on how to verify the authenticity of the transcript, A
transcript bearing the notation “issued to student™ is not an
official transeript for employment purposes.

A-1-543, Fuculty Development, Institutions are required 1o
establish faculty development plans including both in-service and
professional growth activities to enhance faculty expertise. There
shall be documented evidence on an annual basis of these
development plans and their implementation. For those faculty
wha are trained in teaching methodology on the postsecondary
level and who possess limited related outside employment, the
plan should concentrate on content update. e.g.. new soflware,
cquipment, techniques, cte. Institutions are responsible for
demonstrating that these plans are appropriate siven cach faculty
members” taining, education, and related work experience and
that they provide the proper mix ol in-service trainimg and
professional growth based on the academic and experiential
background of the faculty, (See Glossary [or definitions of “in-
service traiming ", Cprofessional prowth”, and “faculty
development™)

5.28

5.29

Credential Evaluation Services (NACES) to determine the
equivalency of the credentials to credentials awarded by
institutions in the United States?

X Yes [ INo [] Not Applicable (no faculty
members hold foreign credentials)

If No, 1nsert the section number in parentheses, list faculty
names, degrees, and awarding institutions and explain:

Is there documented evidence of a systematic program of
in-service training at the campus?

X Yes [ ] No

If Yes, how is this documented?

Agendas and attendance sheets of past in-service sessions
were available for the team's review. Additionally,
faculty confirmed that regular in-service sessions are held
quarterly.

If No, insert the section number in parentheses and
explain:

[s there evidence that appropriate faculty development
plans have been developed and implemented annually,
including documentation to support completed activities
listed on the plans?

X Yes [ ]No

If No for missing plans, insert the section number in
parentheses, list faculty names, and explain:

If No for missing documentation of implementation,
insert the section number in parentheses, list faculty
names, and explain:
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3-1-344. Faculty Mectings. Repularly scheduled faculty 5.30 Is there evidence that full-time and part-time instructors
meetings or department mieetings, with participation by . . lar] heduled £ I . 9
full-time and part-time faculty, shall be held. Discussions and partlclpate In regularly scheauled tacu ty meetmgs.
attendance shall be recarded. g Yes D No
If No, insert the section number in parentheses and
explain:
3-2-105. Stahifity. There shall be an adequate core of [ull- 5.31 Is there an adequate core of full- and/or part-time faculty

andfor part-time faculty 1o ensure sound dircetion and
continuity of development for the educational programs. The
mstitation shall demaonstrate through outeomes, length of
service, reasonable retention of faculty, and ather measures that
the core faculty ensurcs that the institution will meet its stated

mission and objectives. The institution shall promote stability in

the faculty

through compensation. fringe benefits, professional

growth opportunitics, and ather incentives.

to assure sound direction and continuity of development
for the educational programs?

& Yes |:| No

If No, insert the section number in parentheses and
explain:

2-2-504. Contracty or Agrecwments with Accvedited
Institutions. A written arrangement between one institution

cligible to |

participate in HEA Title 1V financial aid programs

and another eligible mstitotion or with a consortivm ol such

METI I
approved p

nslilulion.

permits an institution to arrange for a portion of its
rogram 10 be delivered by another aceredied
Contracts or consortium agreements deseribing

these arrangements must be in wnting and must be diselosed in

the catalog,

Insititutions are advised that specilic state and

[ederal regulations may apply.

{a}

{b)

e}

The entire cansartium agreement must be submitted
to and approved by the Council prior to the
institution™s participation in the arrangement. The
institution secking appraval of such an agreement
must submit documentation that demonstrates that
the other institution or the members of the
consortium that will deliver instruction haold
institutional accreditation from an accraditing
agency recogmzed by the U5, Department of
Education and that the portion of the program to be
delivered by any other institution has been approved
by that institution’s accrediting agency,

The consortium agreement nust identify how the
curriculum and instruction will be monitored. how
curnculum revisions will be undertaken, and how
student grievances will be addressed. The institution
secking approval of a consortiom agreement must
acknowledge inowriting that it retaing ultimate
responsibility for the delivery of its programs and
the satisfaction of s students.

Mare than 50% of the program muost be delivered by

5.32 Does the institution utilize contracts and/or agreements

with other institutions or entities?

|:| Yes |X| No

If Yes, do the contracts and/or agreements comply with all
requirements of the applicable criterion?

[ ] Yes [ ]No

If No, insert the applicable section number(s) in
parentheses and explain:



CL_ReviewD21687

VER. September 1, 2015 ACICS INITIAL, RENEWAL OF ACCREDITATION, OR BRANCH REFORT

13

CRITERIA

QUESTIONS

the institution thal awards the acadermice credential.

2-2-508, Contracts with Unaceredited Institutions or Entities.
An institution may coter into a contract with an unaccredited
institution ar entity for the delivery of up to 25%, of a program
af study,

The mstitution must submir the contract and provide the
following information to ACICS for review and approval prior
tor the initiation of the contract:

{a} a full catalog deseription of the program and the
services o be provided by the contractor:

{h) asystematic plan for administrative and student
evaluations of instructors provided by the contractor;

{c}  evidence of the qualifications of faculty to teach the
comtracted courses:

{d)  adeseription of the instructional facilities provided
by the comtractor; and

{c}  plans for the completion of the program should the
contractor fail w provide contracted services,

2-2-507. International Purtnership Agreements. An ACICS-
aceredited institution may cnter into an international partnership
apreement with an institution of higher cducation in a
pseopraphic lacation other than that of the United States ot its
territarics. At least 25% of the prooram must be delivered by
the institution that awards the academic credential.

The ACICS-aceredited institution must subonit an intermnational
parmership agreement to the Council and provide the following
information to ACICS for review and approval prior to the
imitiation of the partmership agreement:

{a} evidence provided by the institution or agency that
the intemational partmer and the programs to be
delivered are recoanized by an educational approval
agency cquivalent to an acerediting ageney
recognized by the TS Department of Education:

{h) a full catalog deseription of the program and the
services 1o be provided through the partnership
agreement;

{c} aplan which deseribes recruitment, adimssion,
standards of saustactory academie progross:

{d)  a plan which deseribes student financial relations,
including tuition and fees, and refund policies:

{c}  adeseription of the programds} of study or courses
elered:

{1} asystematic plan for admimistration and student
evaluations of instructors provided by inthe
partnership agreement:

{g)  cvidence of the qualifications of faculty to teach;

{h) adcseription of the instructional facilities at the
international site:

{iy  a plan for the completion of the programi(s} should
the international partner fail to provide agreed upon
SCIVICSS:

{jy & plan for the safety and security of students. faculty.
and staft.

(k) specify which programs or portions are to be
delivered via distance education and how the
institutions will monitor growth,
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{

3-3-201. Ohjectives. The objectives of an occupational associate’s
degree program are an extension of the institution’s awareness of
its mission and it application 10 i consttuencics. An instilution
applying [or the inclusion ol an occupational assoctate’s degree
program shall demonstrate that its programs and courses arc
appropriate 1o its muission and to ity specilic goals and objectives.
Oceupational associate™s dearee programs should crmphasize both
achievement of vocational objectives and gencral education. This
cmphasis requires courses in general cducation that are relevant
bath quantitatively and gualitatively to the chasen degree.

3-3-202. Education Reguirements. The minimun number of
credits required for the occupational associate’™s dearce shall be
60 scmicster hours, 90 quarter hours, ar 1800 clack haurs,
normally earad aver a period of four semesters, 51X guarters, or
tha equivalent. Iransfer and award of credit may be granted for
apprapriate work at ofher instirutions,

There shall be a mimimum of 180 semester hours, 13 quarter hours,
and a maximum of 13 semester hours, 22,5 quaner hours, or their
cquivalent in general education or applicd general education
courses, I'he catalog must wentify the courses that satisfy the
general education requirements, and it muost provide an
cxplanation of the course numbering system.

The Council™s expectations for general education and applicd
general education are outhined in the Glossary seetion.

3-3-302. Assigaments. During any academic tenm, a faculty
member shall not be assigned w teach inomore than tree fizlds of
instruction (e.g.. medical assisting, business administration.
infurmuation technology ). Not more than ive preparations in
different subjects (e.g.. Accounting L Accounting 11, Keyboarding
[, Business Mathemuatics, and Business Law) shall be assigned to
an instructor dunng one academic teom. Instructors shall be
assigned hased on their major and minor academic preparation
andfor related expericnee. The stec of the faculty shall be
appropriate 1o the total student earollment.

The requirements Tor [ull- and part-time [aculty members
teaching i the referenced subject arcas are as [ollows:
{a) A bachelor's degree and appropriate coursework in

e assigned subjeet are required for faculty members
teaching applicd general education, Instructors at a
minimum shall have carned 15 scmester or cquivalent
howurs of coursework through a combination of haurs
from associate’s, bachelor's, and/or master's level
courscwork in the arca of their teaching assionment.

{by Instructors teaching general education shall hold a
minimum of a master™s degrec. Instructors shall have
a minimum of 18 semester or cquivalent hours of
coursework in their teaching discipling, At
intemationally based instinutions, transeripks in
languages other than Enghsh for gencral education
instructors must be translated into English,

A-4-302 & 3-5-302, Assignmenrs. During any academic term, a

FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

5.33

5.34

Does the program include at least 10 semester hours, 15
quarter hours, or their equivalent and no more than 15
semester hours, 22.5 quarter hours, or their equivalent in
general education or applied general education courses?

|:| Yes |:| No

If No, insert the section number in parentheses and
explain:

Are the general education and/or applied general
education courses relevant to the chosen degree, and do
they meet Council standards?

[ ] Yes [ ] No

If No, insert the section number in parentheses and
explain:

FOR OCCUPATIONAL ASSOCIATE’S, ACADEMIC
ASSOCIATE’S, AND BACHELOR’S DEGREES ONLY

5.35

Are instructors teaching general education courses
assigned in keeping with the minimum requirements as
stated in the Accreditation Criteria’)

E Yes D No

If No, insert the section number in parentheses, list
faculty names, degrees, and courses, and explain:
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[aculty member shall not be assigned 1o teach in more than three
lields of instruction. The size of the [aculty shall be appropriate o
the total student enrollment.

Instructors waching general education shall hold a minimam of a
master's depree, Instructors at a minimum shall have carned 18
semcster ar cquivalent hours of coursewark in the arca of their
teaching discipline. At internationally based institutions,
transcripts in languages other than Lnglish for peneral education
instructors must be translated into English.

3-4-202. Education Reguirements. There shall be a minimum of
M) semcster haurs, 45 quarter hours. ar their equivalent in courses
within the arcas of concentration; and a minimum of 15 semester

FOR ACADEMIC ASSOCIATE’S DEGREES ONLY

hours, 22.? quarter Ihoyrs. ar their equivalent ".] gcm:ral cduclation 5.36 Does the program include a minimum of 15 semester,

courses. Courses within the arca of concentration of the subject . . .

matter of the program shall not be considered gencral education 22.5 quarter hOUI'S, or their equlvalent n general

courses. The catalog must identify the courses that satisfy the education courses?

concentration and gencral cducation requirements, and it must :

provide an cxplanation of the course numbering system. & Yes ‘:‘ No

General education and academic subject offerings, as . . .

disunguished from the professional or vocational offerings of a If No, nsert the section number 1n parentheses and

collegiate institution, shall place emphasis on principles and explain-

thaory and not on practical apphications associated with a .

particular occupation or profession. General education courses

aive balance to the total program and must be appropriate for the

program and the necds of the students, The Council®s . )

expectations for general education, humanities, mathematics and 5.37 Do the programs genera] education courses meet

the sciences, and social seiences are outhned in the Glossary Council standards in that the courses meet Council

seetion. : i o .
standards and that the courses place emphasis on
principles and theory, not on practical applications
associated with a particular occupation?
E Yes |:| No
If No, insert the section number in parentheses and
explain:

3-4-302. Assigrments. In addition 0 the depree regquirements 5138 Are at least one-half of all courses that are part of each

outhined above, at least one-hall of the courses, including those
CoTe courscs common 1o nonacademic degree or nondegree
programs, shall be taught by Faculty members holding graduate
degrees, professional degrees such as LD or MLD., or
bachelor’s degrees plus professional certilication. This caleula-
tion does not apply, however, W courses in fields in which
oraduate degrecs. professional degrees, or professional
certifications arc not aenerally available,

3-5-202. Education Regnirements. The minimum number of
credits required for the bachelor’s dewree shall be 120 semester

assoclate’s degree program taught by faculty members
who have graduate degrees, professional degrees, or
bachelor’s degrees plus professional certification?

X Yes [ ]No

If No, insert the section number in parentheses and
explain:

FOR BACHELOR’S DEGREES ONLY
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hours, 180 quarter bours, or thewr equivalent, normally earned
over a perind of gight semesters, 12 quarters, or their equivalent.

“Transfer and award of credit for appropriate work at other 5.39  Does the program include a minimum of 36 semester
nstitutians may be granted. hours, 54 quarter hours, or their equivalent in general
There shall be a minimum of 60 semester hours, 90 quarter hours, education courses?

or their equivalent within the arcas of concentration: and a & Yes I:l No

minimum of 36 semester hours, 54 guarter hours, ot their
cquivalent in general education courses. Courses within the area

of concentration of the subject matter of the program shall not be If No. insert the section nuinber in parenthe‘-}e‘; and
considered weneral education courses. The catalog must identify L ) o
the courses that satisly the concentration and general education exp]am:

requirements and those that are apper-division courses, and it
must provide an explanation of the course numbering system. The
catalog must state the expectations for all four years of the

bachelor's degree curriculun and eamply with Appeadix C. 5.40 Do the programs’ general education courses meet
CGuidelines for Institutional Publications. [Cihe insttution oflers . . i
only the last two years of the bachelors degree program, the Council standards in that the courses meet Council
catalog and all advertising materials must elearly deseribe the standards and that the courses place emphasis on
requirements for admission, including requirements [or the . X . K K
completion of necessary prerequisite courses and aeneral prlﬂCI]f]leS and theory, not on practlcal appllcatlons
cducation courscs to ensure that the student will complete all of associated with a particu]ar occupation?

the requirements for the bachelor's dearee upon graduation, E Yes I:l No

General education and academic subject offerings, as
distinguishied from the professional ar vocational offerings of a

collepiate institution, shall place cniphasis on principles and If No, insert the section nuimber in ]f]areﬂtheses and
theory and not on practical applications associated with a explain'

particular occupation or profession. General education courses
aive balance to the total program and must be appropriate for the
program and the necds of the students, The Council®s
expectations for general education, humanities, mathematics and
the sciences, and social sciences are outlined in the Glossary
section,

3-8-302, Assigrments. In addition to the degree requiremenits 5.41 Are at least one-half of all lower-division SUbiECtS and

outlined above, at Least ome-halt of o] lower-division conraes

and all upper-division courses. including those eore courses all upper-division courses that are part of the bachelor’s
comment to nonacademic degree or nondegree programs, shall degree prograim taught by faculty members who have

be taught by faculiy members holding graduate degrees, L. .
professional degrees such as 112 or MU or bachelor's degrees graduate degrEES, pI‘OTeSSlOI‘lal degrees, or bachelor’s
plus professional certification. This calculation does not apply, degrees ]f]ll.lS professional certification?

howeever, to courses in ticlds in which graduate degrees,

proftssional degrees, or professional certitications are nol g Yes I:l No

generally available.

If No, insert the section number in parentheses and
explain:

GENERAL COMMENTS:
COMMENDATIONS:

RECOMMENDATIONS:
As the campus population grows, the team recommends that the
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lead instructors be given regularly scheduled time in their
weekly assigned duties for program administration and
student advisement.
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3-1-800 — LIBRARY RESOURCES AND SERVICES

The adequate provision of hlhrary resources and information
services, appropriate W the academic level and scope of an
INSHEULON'S Programs, s essential wteaching and Teaming. Itis
incumbent upon all member imstitotions (o assess the level of
library resources needed in relation to their programs and to
prowide a range of support o meet these needs. The size of
callections and the budgel allowed Tor Tibrary resources and
services do not ensure adequacy. The guality, relevance,
accessibility, availabilily. and provision of supporl services
ultinately will detenmine the adeguacy of an ostitution’s
allorts, Inassessne lhrary resources and serviees, ACICS
reguires il an iostitution. al @ ninanun. stall:

fa) develop an adeguate base of library resources;

(h)  ensure means 1o aveess these resources:

tel develop a contnuous assessinent strategy lor
library resources and inlonnation services,

(d) provide adequate stadf w support library
development. collection organization, and
accessibility:

fe)  ensure that library services are provided to all
learners, including thase at nommain campuses:
and

() provide raining and cncouragement for students
and faculty to utilize library resources as an
integral part of the learning process,

8.

LIBRARY, INSTRUCTIONAL RESOURCES, AND
TECHNOLOGY

FOR ALL PROGRAMS

8.01

8.02

8.03

8.04

8.05

Does the campus develop an adequate base of library
resources?
|:| No

% Yes

If No, insert the section number in parentheses and
explain:

Does the campus ensure access of library resources to all
faculty and students, including students at nonmain

campuses?
[1No

% Yes

If No, insert the section number in parentheses and
explain:

Does the campus provide training and support to faculty
and students in utilizing library resources as an integral
part of the learning process?

X Yes [ ] No

If No, insert the section number in parentheses and
explain:

Are adequate staff provided to support the development,
organization of the collection, and access of library
resources?

[ ] No

X Yes

If No, insert the section number in parentheses and
explain:

Describe how the campus develops continuous assessment
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3-3-402, 3-4-402, 3-5-402, & 3-6-702, Budget. An annual library
budget, appropriate o the size and scope of the mstitution and the
programs offered. shall be established and the allocation
expended for the purchase of books, perniodicals, library
equipment. and other resource and reference materials,

8.06

strategies for resources and information services?

The librarian and faculty regularly review and assess
resources for their ability to support the ITT Technical
Institute curricula. Many faculty members take the
opportunity to supply feedback and recommendations to
the librarian and to curriculum committees on current and
future online resources. Usage data on online resources
is also evaluated to determine usefulness to students for
course assignments.

Are these methods appropriate?

X Yes [ ] No

If No, insert the section number in parentheses and
explain:

[s the library staft adequately trained to support the
library?

X] Yes [ ] No

If No, insert the section number in parentheses and
explain:

FOR OCCUPATIONAL ASSOCIATE’S, ACADEMIC
ASSOCIATE’S, BACHELOR’S, AND MASTER’S
DEGREES ONLY

8.07

8.08

Is the campus’s established annual budget appropriate to
the size and scope of the campus and the programs
offered, and is the allocation appropriately expended for
the purchase of books, periodicals, library equipment, and
other resource and reference materials?

X] Yes [ ] No

If No, insert the section number in parentheses and
explain:

What is the amount of the current year’s library budget
excluding personnel allocations?



CL_Review021694

VER. September 1, 2015 ACICS INITIAL, RENEWAL OF ACCREDITATION, OR BRANCH INCLUSION REPORT

CRITERIA

QUESTIONS

8.09

The current year’s library budget is $1869.00.

What portion of the current year's library budget has been
spent?

As of September, $1404 has been spent.

How has the money been allocated?

The budget was spent on the virtual library and some
periodicals.

3-3-406, Acquisitions. Library acquisitions are the join .10
responsibility of the faculty and Library staff, with the preater

amount of input eroanatng fram the faculty, Morcover, itis the

faculty s responsilility W inspire. muotivate, and divect student

usage of (he Llibrary resources.

3-4-406, 3-5-400, & 3-6-706. Acgnisirions. Library acquisitions

are the jomt responsibility of the faculty and library staff. with the
greater amount of input cmanating from the faculty,

8.11

[s there evidence that the faculty have major involvement
in the selection of library resources?

X] Yes [ ] No

If No, insert the section number in parentheses and
explain:

Are the library hours adequate to accommodate the needs
of all students?

% Yes |:| No

If No, insert the section number in parentheses and
explain:

3-4-404 & 3-5-404. Use and Accessihility. The faculty should FOR ACADEMIC ASSOCIATE? S, BACHELOR® S, AND

inspire, motivate, and direct student usage of the library

resources. The lbrary's adeguacy ultimately 15 detenmined by the MASTER’S DEGREES ONLY

extent to which physical andéor online resources including full-

text resources support all the courses offered by (e institution. 312
For library resources, the Dewey Decirnal System, Library of

Congress classification systemn, or olher appropriate system of

classification should be used. Records of physical andfor online

circulation and inventory shall be current and accurate and must

be maintained to assist stall and [aculty in evaluating the

adequacy and utilizanon of e physical and/or online resources

including full-text holdings.

Physical and/or online, full-text library matcrials and scrvices
must be available at times consistent with the typical student’s
schedule in bath day and evening programs. Lf computer softwarc
is utilized an site, a sufficient number of terminals shall be
pravided for student use, I interlibrary agrecments arc in cffoet,
pravisians for such use must be practical and accessible and use
must be documented. In detenmining the appropriateness of such
agreements, consideration will be given to the nature of the
participating library’s collection, provisions for interhibrary loans,

Describe how the faculty inspire, motivate, and direct
student usage of the library resources?

All students are given a library orientation when they
begin. Faculty and students include library assignments
in their courses. This was confirmed by team interviews
with the faculty and in examining syllabi for various
courses.

Are these methods appropriate?
X] Yes [ ] No

If No, insert the section number in parentheses and
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and the degree ol aceessibility to the students. A college™s library
must contain, at a mininum, a core collection of physical and/or
enline resources including full-text relerenee materials
appropriate for the offerings of the institution.

3-6-704. Use and Accessibitiy. It is the faculty™s responsibility to
inspirc. motivate, and direct student usape of the library
resources. The library's adequacy ultimately is determined by the
extent to which physical andfar online., full-text resaurces suppart
all the courses affercd by the institution,

FFor library resources, the Dewey Decimal System, Library of
Congress classification system, ot ather appropriate system of
classification should be used. Records of physical and/or online
circulation and inventory shall be current and accurate and must
e maintained to assist staff and faculty in evaluating the
adequacy and utilization of the physical and/or onling, full-text
holdings.

Physical and/or onling, full-text library materials and services
must be available at times consistent with the typical student’s
schedule im both day and evening programs. TF computer software
15 ulilized on site, a suflicient nomber of tenminals shall be
provided for student use. I interlibrary agreements are in effect,
provisions [ such use must b practical and accessible and use
must be documented. In detenmining the appropristencess of such
agreements, consideration will be given to the unigueness of the
lending library s collection. provisions for interlibrary Toans, and
the degres of accessibility to the students. A college™s lbrary
must contain, at a mininum, a core collection of physical and/or
on-line, full-ext reference matenials appropriate for e oflerings
of the institution.

explain:

8.13  Isthe Dewey Decimal, Library of Congress, or other
appropriate system of classification used to organize the
library materials?

X] Yes [ ] No

If No, insert the section number in parentheses and
explain:

8.14  Are records of physical and/or online resources and

circulation accurate and up to date?

% Yes |:| No

If No, insert the section number in parentheses and
explain:

8.15 If interlibrary agreements are in effect, are the provisions
appropriate, do they ensure practical use and accessibility
to the students, and is evidence of student use
documented?

[]Yes [ ] No

interlibrary agreements)

[X] Not Applicable (no

If No, insert the section number in parentheses and
explain:

8.16  Describe any full-text online collections available to
students.
The Virtual Library currently provides access to over 20,000
full-text magazines and professional journals as well as abstracts
and indexing for hundreds of additional titles through fourteen
databases. They include ProQuest, EbscoHost, LexisNexis
Academic and Gale Computer Database. These databases meet
the needs of students and faculty who require relevant
information quickly, conveniently and economically by
combining advanced search capabilities with a simple and
efficient article delivery system.
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[_] Not Applicable (No full-text online collections are
available)

3-4-405. Holdimgs. A collegiate library shall contain up-to-dae
physical andfor online resources mcluding Tull-tex titles
appropriate for the size of the institution and the breadth o and
enrollment in its edueational programs. The library collection
shall include holdings on the Hurmanitics, Arts, Social Scienees,
and Sciences, including mathematics; magasines and essential
prafessional journals and periodicals, and, when appropriate,
onling data networks and retrieval systems, CR-ROMs, and
interactive research systoms that support the offerings of the
insttution.

8.17

3-5-405. Holdings. A collegiate library shall cantain up-to-date

physical and‘or online resources including full-text titles

appropriate for the size of the institution and the breadth of and

enrollment in its educational programs, The library collection

shall include holdings on the Flumanitics, Arts, Social Sciences, 818
and Sciences, including mathematics: magazines and professional

Joumals and perodicals: and, when appropriate, online data

networks and retrieval systams, C1-ROMs, and interactive

rescarch systems that support the offerings of the institution,

3-6-705, Holdings, I'he library shall support the academic
programs and the intellectual and collural development of
students, faculty, and stati: shall provide curenl and
appropriale physical andior online, full-text resources tor the
size of the institulion and the breadth of and enrollment in its
educational programs; shall provide, when appropriate. on-line
data nelworks and retrieval syslems, CD-ROMs. and interactive
research syslems; and shall be capable of supporling an
understanding of scholarly rescarch andfor scholarly rescarch at
the graduate level.

Are the library physical holdings and /or full-text online
collections up to date and adequate for the size of the
campus and the breadth of and enrollment in its
educational programs?

X Yes [ ] No

If No, insert the section number in parentheses and
explain:

Does the library collection include holdings in the
humanities, arts, social sciences, and sciences, including
mathematics?

X Yes [ ] No

If No, insert the section number in parentheses and
explain:

3-4-401 & 3-5-401. Staff. A professionally trained mdividoal
shall supervise and manage library and instructional resources,

FOR ACADEMIC ASSOCIATE’S AND BACHELOR’S

facilitate their integration into all phases of the institution”’s DEGREES ONLY

curricular and educational offerings, and assist students in their

use. A professionally trained individual 1s one who holds a , . . , s .
bachelor's or master's degree in library or information science or - 8,19 Who is the on-site librarian, what are this person's

a comparable program, or state certilication to work as a librarian,
where applicable, or, Tor foreign institutions, who holds a
bachelor's or master’s depree recopnized as appropriate for the
position by 1ts povernment or higher education authority. The
institution must provide evidenee that the degree is [rom an
institution aceredited by an ageney recopnized by the Unied
States Department of Lducation. 1 the depree is from an
institution outside of the United States, the institution must be
recopnized by its povernment as an institution of higher education
or be cvaluated by a member of the Association of International
Credentials Evaluators (AICE) or the National Association of
Credential Evaluation Services (NACESY o determine the
equivalency af the depree to degrees awarded by institutions in
the United States. ACICS. if unable to determine qualifications,
may require the translation andfor evaluation of transcripts in
languages other than English. 'I'he professionally tramed
individual must participate in documented professional growth
activities,

qualifications, and what are his or her hours on-site?

Ms. Suzanne Braun-McGee, 1s the ITT National
Librarian. She holds a Master of Library Science degree
from Indiana University. She has 29 years of
professional library experience, specializing in reference
services, online searching and electronic resources, with
20 years of library management experience. Sheis a
member of the American Library Association and its
divisions and the Indiana Library Federation. Ms. Braun-
McGee's professional awareness is maintained by
attendance at national, state, and local conferences,
subscription to professional journals, participation in




CL_ReviewD21697

VER. September 1, 2015 ACICS INITIAL, RENEWAL OF ACCREDITATION, OR BRANCH INCLUSION REPORT

CRITERIA

QUESTIONS

During library hours that are scheduled and posted, there shall be
a trained individual en-site who s assigned o oversee and 10
supervise the library and to assist students with library and
information services, This individual shall be competent and
technologically literate to usc and to aid in the use of the library
technologics and resources.

8.20

8.21

library discussion forums, and research conducted to
support the development of training materials, procedural
documents, and long-range plans. Her attendance at
recent conferences includes the 2014 Indiana Library
Federation Conference.

At the campus, Ms. Laura Reardon is the library
assistant. She has gone through formal training as the
assistant and is scheduled to be in the the resource center
from 11 am until 8 pm, daily

Does this individual:

(a) Supervise and manage the library and instructional
resources?

X Yes [ ] No

(b) Facilitate the integration of instructional resources into
all phases of the campus’s curricular and educational
offerings?

X] Yes [ ] No

(c) Assist students in the use of instructional resources?

X] Yes [ ] No

If No for any item, insert the section number in
parentheses and explam:

Are all individuals who supervise the library and assist
students with library functions well-trained and competent
in both using and aiding in the use of the library
technologies and resources?

& Yes |:| No

If No, insert the section number in parentheses and
explain:

Have library staft transcripts from campuses not
accredited by agencies recognized by the United States
Department of Education been translated into English and
evaluated by a member of the National Association of
Credential Evaluation Services (NACES) or the
Association of International Credential Evaluators (AICE)
to determine the equivalency of the degrees to degrees
awarded by campuses in the United States?
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8.22

8.23

[ ] Yes [ ] No

hold foreign credentials)

X] Not Applicable (staff do not

Is documentation on file to reflect the librarian’s
participation in professional growth activities?

% Yes |:| No

If No, insert the section number in parentheses and
explain:

Are the hours the library is open adequate to
accommodate the needs of all students?

X Yes [ ] No

If No, insert the section number in parentheses and
explain:

3-4-403 & 3-5-403. Function. The library function is shaped by
the cducational programs of the collepe. Appropriate reference,
rescarch, and information resources must be made available to
pravide basic support for curricular and cducational offerings and
to enhance student learning.

3-2-200-INSTRUCTIONAL RESOURCES, MATERIALS

The instructional resources, audiovisual teaching equipment. and
instructional materials shall be adequate to serve the needs of the
institution's educatianal programs. The resources shall include
current titles, periodicals, professional journals, ar full-text online
resources appropriate for the institution’s educational pragrams.
‘Ihere shall be evidence that appropnate instructional resources,
equipiment, technology. and materials are utilized to support the
educational abjectives,

3-2-200. References. The institution shall have available and
casily accessible to faculty and students standard reference works
appropriate to the cumiculum. Major consideration will be given
o the variety of volumes, periodicals. onling resources and
information technology readily available w students and faculty.
recency of publications, appropriatencess, and relevance W the
PrOgrams.

8.24

Does the library make available appropriate reference,
research, and information resources to provide basic
support for curricular and educational offerings and to
enhance student learning?

X] Yes [ ] No

If No, insert the section number in parentheses and
explain:

FOR NONDEGREE PROGRAMS ONLY

8.25

Are appropriate reference materials and periodicals
available for all programs oftered?

[ ]Yes [ ] No

If No, insert the section number in parentheses and
explain:
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3-2-202. Distribution of Resources and Mateyiuls. The 8.26  Are the instructional resources organized for easy access,

instructional resources and references may be consolidated or ) 9

may be distributed throughout the educational [acility. or ey usage, and preservation:

may be provided by the institution under contract with an external Yes No

organization on behalf ol its student body which cnsures access 10 |:] El

library resources and references pertinent to the programs offered

by the institution: including resources that arc available If No. insert the section number in parentheses and

exclusively online, Easy access to and usc of reference materials., T

periodicals, and information technology are of prime importance explalni

in determining if the institution is meeting the educational needs

of'its students and faculty, Availability and utilization of

audiovisual cquipment also arc important,

3-2-203. fnvemrory. A current inventary of instructional materials .27 [s there a current iI‘lVEI‘ltOI'y of instructional resources?

and equipment shall be maintained by the institution. : :
|:| Yes |:| No
If No, insert the section number in parentheses and
explain:

3-2-204. Budger. Budpet allocations and cxpenditures for .28 Does the campus have appropriate and sufficient

instructional resaurces, equipmient, and materials shall be
sufficient to mect the needs and fulfill objectives of the
nsttution’s programs.

33400, Sraff. An individual with the abilite to maimtaim the
resources and to assist students and faculry shall be designated to
overses the resources of the imstitution,

instructional resources, equipment, and materials to meet
its educational program objectives and the needs of its

students?
[ ] No

[ ]Yes
If No, insert the section number in parentheses and
explain:

FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

8.29

Has the campus designated an individual with the ability
to maintain the resources and to assist students and

faculty?
[ ] No

[ ]Yes
If No, insert the section number in parentheses and
explain:

3-3-403. Function. The library function is shaped by the
educational programs of the mstitution. Appropriate reference,
research, and infirmation resources must be made available to
enhance, augment. and support the comicolar and educational
oflfenings. The resources shall include the study, reading, and
infonmation technology facilitics necessary © make the
educational programs clfective, The ultimate test of the library s

8.30

Do the resources include the study, reading, and
information technology facilities necessary to support the
effectiveness of all the courses and programs offered by

the campus?
|:| No

|:| Yes
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adequacy ix detennined by the extent (o which its resources
suppart all the courses offered by the institutions. ) ) )
If No, insert the section number in parentheses and

explain:
3-3-404. Use and Accessibifity. In evaluating the use of library 23] Is there a current inventory of instructional resources
resources by students, consideration shall be given to accessibility . . s . ?
and to methods used by the faculty to encourage the usc of these 1nClud1ng online resources?
resources by students, Records of physical andfor onling Yes No
circulation and inventory shall be cuwrent and accorate. |:| ) |:|
Physical and/or enline library materials and services must be If No. insert the section number in parenthe‘;e% and
available at times consistent with the typical student’s schedule in o ) .
buth day and evening programs. Fasy access 1o and use of exp]aln:

reference matenials, periodicals, and infommation echnolowy are

of prime importance in determining i the institution is mecting

the educational needs of its students and faculty. IFonline

resources are utilized, an appropriate number of erminals shall be 832  Are the resources organized for €4Sy access and usage?
provided for student use. Interlibrary agrecinents are not

substitutes [or an institution’s library, but rather a means 1o I:] Yes |:| No

supplement the imstitution”s holdings in limited arcas. In

deternining the approprialeness of such agrecments,

consideration will be given o the uniqueness of the lending If N’O, mnsert the section nuimber in parentheses and
library's FO”CCH?]T‘ _prt‘;\-'isit'mﬁ [or interlibrary loans, and the exp]ain:
degree of accessibility W the students.

8.33 Is it evident that faculty encourages the use of the library?

[ ]Yes [ ] No

[f No, mnsert the section number in parentheses and
explain:

3-3-405. Holdings. The institution shall have available and casily 234 Do the ]ibrary hO]diI‘lgS inc]uding online collections
accessible standard reference works. protessional journals, and ) i i

current perindicals appropriate to the curticulum, Consideration support all of the offer ngS of the campu §7?
also shall be given to supplementary hbrary resources contracted I:] Yes |:| No

by the institution and online resources available w its student

body.

If No, insert the section number in parentheses and
explain:

3-6-701 & 3-7-T01. Swaff. A prolessionally trained individual FOR MASTER?S AND DOCTORAL DEGREES ONLY

shall supervise and manage library and instructional resources,

facilitate their integraton into all phases of the institution’s

curricular and cducational offerings, and assist students in their R.35 Who is the on-site ]ibrarian’ what are this person‘s
use. A professionally trained individual s one with special . . . o
qualifications 1o aid students in rescarch and who holds a M.LS. qualifications, and what are his or her hours on-site?

degree or the equivalent, o, [or foreign institutions, who holds a

master's dearce recognized as appropriate for the position by its

sovernmcnt or higher education authority. The institution must

pravide evidence that the degres is from an institution accredited
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by an agency recognizecd by the United States Department of
Education, [ the degree 1s [rom an institution outside of the
United  States, the instittion  must be  recogniecd by ity
movernment as an institwtion of higher education or be evaluated
by a member of the Associanon of Intermational Credentials
Lvaluators (AICLEY or the MNational Association of Credential
Lvaluation Scrvices (NACES) o determine the cquivalency of
the degree to degrees awarded by institutions in the United States.
ACICS. if unable o determine qualifications, may require the
translation and/or cvaluation of transcripts in Janguagcs other than
Lnglish. The professionally trained individual must participate in
documented professional growth activities.

‘There shall be a professionally trained individual on duty for
sufficient hours, as published by the institution, to suppont the
programs and to assist students with library  functions and
rescarch, This individual shall be competent both to use and to aid
in the use of the library technologies and resources,

8.36

8.37

8.38

Does this individual:

(a) Supervise and manage the library and instructional
resources?

|:| Yes |:| No

(b) Facilitate the integration of instructional resources into
all phases of the campus’s curricular and educational
offerings?

|:| Yes |:| No

(¢) Assist students in the use of instructional resources?

|:| Yes |:| No

If No for any item, insert the section number in
parentheses and explain:

Are all individuals who supervise the library and assist
students with library functions well-trained and competent
in both using and aiding in the use of the library
technologies and resources?

[ ]Yes [ ] No

If No, insert the section number in parentheses and
explain:

Have library staff transcripts from campuses not
accredited by agencies recognized by the United States
Department of Education been translated into English and
evaluated by a member of the National Association of
Credential Evaluation Services (NACES)} or the
Association of International Credential Evaluators (AICE)
to determine the equivalency of the degrees to degrees
awarded by campuses in the United States?

[ ] Yes [ ] No ] Not Applicable (staff do not

hold foreign credentials)

Does the individual who supervises and manages the
Iibrary hold an M.L.S. degree or the equivalent, with
special qualifications to aid students in research?

[ ]Yes [ ] No

If No, msert the section number in parentheses and
explain:
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8.39

8.40

Is documentation on file to evidence that the librarian
regularly participates in professional growth activities?

[ ]Yes [ ] No

If No, msert the section number in parentheses and
explain:

During library hours, 1s there a professionally tramed
individual on duty who supervises the lhibrary and assists
students with library functions, and who is competent both
to use and to aid in the use of the library technologies and

resources”?
[ INo

[ ]Yes

If No, msert the section number in parentheses and
explain:

3-6-703. Fanction. The library function is shaped by the
educational programs of the institution. Institutions  offcring
mastcr’s deorce programs shall provide access to substantially
difterent library resources in terms af their depth and breadth
fron those required for baccalaureate deeree programs.

These resources shall include bhibliographic and menographic
references. major professional Journals and reference services,
rescarch and  mcthodelogy  materials, and, as  appropriate,
information technologies, The depth and breadth of the accessible
library haldings shall be such as to exceed the requirements of the
average  student  in order 10 encourage  the  intellectual
development of superior students and to enrich the professional
development of the Faculty.

Appropriate reference. research, and infirmation resources must
b made available w enhance, augment. and support the commicular
and educatiomal offerings and o enhance student leaming, The
resorces shall include the study, reading, and  information
technology facilities necessary to make the educational programs
affective.

3-71-703. Function. The library function 15 shaped by the
educational programs o the institution. Institwtions offering
doctorate degree programs shall provide access 0 resources
wlich enhance, support, and are influential o rescarch activities
conducted with regard 1o the held of study,

These resources shall include bibliographic and menographic
references, major  professional and  scholarly  journals  and
reference services, rescarch and methodology materials, and. as
appropriate, information technologics. The depth and breadth of

8.41

8.42

Do the library holdings exceed the requirements of the
average student in order to encourage the intellectual
development of superior students and to enrich the
professional development of the faculty?

[ ]Yes [ ] No

If No, insert the section number in parentheses and
explain:

Does the collection include major professional journals
and reference services, research and methodology
materials, and as appropriate, information technologies
and facilities?

|:| Yes |:| No

If No, msert the section number in parentheses and
explain:
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the accessible library holdings shall be such as to exceed the
requirerments of (e student w0 encourape  the  intellectual
development of  students and  to cnrich  the  professional
development of the faculty.

Appropriate reference, rescarch, and information resources must
be made available to enhance. augmicnt, and support the curricular
and educational ofterings and to enhance student learning, The
resources shall include the study, reading, and information
technolopy facilitics neccssary to make the educational programs
etfective.

3-6-705. Holdings. The library shall support the academic
pragrams and the intellectual and cultural develapment of
students. faculty. and statt: shall provide current and appropriate
physical and/or online, full-text resources for the size of the
institution and the breadth of and cnrollment in its educational
pragrams; shall pravide, when appropriatc. an-line data networks
and retricval systems, CD-ROMs, and interactive rescarch
systems; and shall be capable of supporting an understanding of
scholarly research andfor scholarly research at the graduate level.

3-7-708, Hofdings, T'he library shall support the academic
pragrams and the intellectual and cultural development of
students, faculty. and statt: shall provide current and
appropriate resourees tor the sive of the mstilution angd the
breadih of and enrollment in s educational programs; <hall
provide, when appropriate, physical andfor on-line, full-texi
data nelworks and retrieval syslems, CD-ROMs. and interactive
research syslems; and shall be capable ot supporting scholarly
research at the graduate Jevel.

8.43

8.44

Are the library holdings, including full-text online
collections, up to date and adequate for the size of the
campus and the breadth of and enrollment in its
educational programs?

[ ]Yes [ ] No

If No, msert the section number in parentheses and
explain:

What library resources does the campus provide to support
a better understanding of scholarly research at the graduate
level?

If No, insert the section number in parentheses and
explain:

GENERAL COMMENTS:

COMMENDATIONS:

RECOMMENDATIONS:
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From:

Sent:
To:

Subject:
Attachments:

Bill Davis <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/487D03386CE24C3C8D432373D42EAF2
5-BDAVIS>

9/3/2013 5:19:09 PM -0400

Peter Kim <ExchangelLabs/Exchange Administrative Group
(FYDIBOHF23SPDLT¥Recipients/2381426c8ced4af5836ded203c¢8304a8-
PKim=; Terron King <ExchangelLabs/Exchange Administrative Group
(FYDIBOHF23SPDLT }/Recipients/ecc7fd59f7 7e45b5905f0c554cff080f-tking»;
Emily Jacobs <ExchangelLabs/Exchange Administrative Group
{(FYDIBOHF23SPDLTYRecipients/ec75c46f97d744ebbadd1e9268e0534b-
ejacobs>

CAR_SCHEDULING_DISCREPENCIES .xIsx
CAR_SCHEDULING_DISCREPENCIES xIsx

Here are the schools that were scheduled, but are not in our list of accredited
schools. Among the other issues, it looks like they pulled some Campus Additions,
for instance: Le Cordon Bleu - Hollywood. This may have been an AL at one point
because it has accredited programs.

--Bill
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From: Susan Greer <EXCHANGELABS/EXCHANGE ADMINISTRATIVE
GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/CH39AA149AES4C71A8D2BC2D8
6525DB6-SGREER>

Sent: 10/8/2013 6:45:56 PM -0400

Te: Joseph Gurubatham <Exchangelabs/Exchange Administrative Group
(FYDIBOHF23SPDLT)Recipients/283%eec7707f4128a4de87103ed162f
4-JGurubatham:>

Subject: RE: Accreditation of Colleges with Pastry programs

Joseph

We can easily retrieve answers to 3, 4 and 5. It may not be too difficult to answer 2, but 1 would take some digging
as we need (o pull past AIR data and I'm not sure where all those "flat files" {data spreadsheets of all program data
entered nto the old AIR database).

Do you want mc to provide you with 3, 4, and 5 tomorrow?
Sue

From: Joseph Gurubatham

Sent: Tuesday, October 08, 2013 5:41 PM

To: Susan Greer

Subject: FW: Accreditation of Colleges with Pastry programs

Susan:

Please read the below letter. Is there a way for us to get this type ol historical information without too much putting
out too much work? Thanks.

Joseph

Joseph L. Gurubatham, Ld.I12.

Senior Vice President, Acereditation and Institutional Development Acerediting Council for Independent Colleges
and Schools

750 First Street, NL: Suite 980 Washington, DC 20002 www.acics.org | 202.336.60797 - p | 202.842.2593 — f

Front: Glenn Mack [mailto:GMackggatlanta.chefs.cdu]
Sent: Saturday, September 21, 2013 1:53 PM

To: Joseph Gurubatham

Subject: Accreditation of Colleges with Pastry programs

September 21, 2013

Accrediting Council for Independent Colleges and Schools Joseph E. Gurubatham, Ed.D., Senior Viee President of
Accreditation and Institutional Development

750 First Street, NL, Suite 980

Washington, DC 20002-4242

Dear Dr. Gurubatham,

['m an independent scholar conducting research and writing articles about the lirst pastry schools/programs/courses
in the US, as well as the accreditation of pastry arts programs for the forthcoming Oxford Companion to Sweets by
Oxford University Press. [f you do not know the answers, can you please forward to someaone in your agency who
can assist?

. What vear did yvour organization accredit the first institution that offered a culinary arts program?

2. What vear did your organization accredit the {irst institution that offered a first pastry/baking arts program?

3. How many institutions that offer culinary arts are currently accredited by your organization?
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4, How many institutions that offer pastry/baking arts are currently accredited by vour organization?
5. s it possible to get a list of accredited institutions that offer culinary arts pastry/baking arts?
Thank vou so much,

Glenn R. Mack, EdD
Campus President

Le Cordon Bleu College of Culinary Arts
1927 Lakeside Parkway

Tucker, GA 30084
hitp://chefs.cdu/ailantal

Direct: 770+-723-3510
Fax: 770-938-4571

Cell: 404-353-8405
gmack@atlanta.chefs.edu
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From: Joseph Gurubatham <EXCHANGELABS/EXCHANGE ADMINISTRATIVE
GROUP
(FYDIBOHFZ3SPDLTYRECIPIENTS/2838EECT7707F4128A4DES7103ED162F
4-JGURUBATHAM>

Sent: 1211712015 11:58:19 AM -0500

To: Anthony Bieda <ExchangelLabs/Exchange Administrative Group
(FYDIBOHF23SPDLT)¥Recipients/3625966aa21b477ea17337561576fd9f-
ABieda=; Albert C. Gray <ExchangelLabs/Exchange Administrative Group
(FYDIBOHF23SPDLT)Recipients/a1a35d9f7 38542d48ebsf1ddabe428e0-
agray>; lan Harazduk <ExchangelLabs/Exchange Administrative Group
(FYDIBOHFZ23SPDLT)/Recipients/653bdasat4144114820bfcbf53h7514e-
IHarazduk>

CC: Joseph Gurubatham <Exchangel abs/Exchange Administrative Group
(FYDIBOHFZ3SPDLT ¥Recipients/2839eec77074128a4de87103ed162f4-
JGurubatham=; Susan Greer <Exchangel abs/Exchange Adminisirative Group
(FYDIBOHFZ3SPDLT ¥Recipients/c53%aal49ae54c71a8d2bc2d86525db6-
sgreer>; Perliter Walters-Gilliam <Exchangel abs/Exchange Administrative
Group {(FYDIBCHF23SPDLT )/Recipients/6f0efc3dd0614f609e6b1f2e85504411-
PWGilliam=>; Terron King <Exchangel abs/Exchange Adminisirative Group
(FYDIBOHFZ23SPDLT ¥Recipients/ecc7fd59f77e45b5905f0c554 ¢ff080f-tking=>

Subject: RE: ACICS Media Sweep | December 17, 2015--La Cordon Bleu Closures

Dear Tony:

Ian is out today. As far as 1 know, Al was apparently notified before a public
disclosure was made. We have not received any written notification.

We have not received any teach-out plan because the understanding is that the
schools will teach out all their current students. The schools may be kept open for
another two years (2017).

Given these preliminary information, we need to decide how to proceed as far as
infoarming state jurisdictions.

Joseph

Joseph E. Gurubatham, Ed.D.

Executive Vice President, Accreditation and Institutional Development
Accrediting Council for Independent Colleges and Schools

750 First Streel. N1 Suite 9800 Washington, DO 20002

www.acics.org 2023360797 -p 2028422505 f
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From: Anthony Bieda

Sent: Thursday, December 17, 2015 11:53 AM

To: Albert C. Gray; Joseph Gurubatham; Ian Harazduk
Subject: FW: ACICS Media Sweep | December 17, 2015

To Jake’s gquestion:

Apparently ACICS was notified in advance of the public disclosure yesterday
{correct?)

Have we received a teach-out plan? Have we reviewed it? Has it been approved or
deemed complete or acceptable?

Have we communicated with any of the state jurisdictions where these closing LCBs
are located?

Let me know!

Anthony $. Bieda

Wice Prosident for sternal Attairs

Accrediting Council for Independent Colleges and Schools
TR Firal Sirecl N Suite 9800 Washinaton, 130 20002
www.aacies.one 202336078 - p 2028422508 1

FFallow s on Twitter - hgpséiowiner.comiacicsacceredits

Like us on Facebook - http:ffacchook.comiacicsaccredits
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CONFIIES ISy NI

This communication is enly intended Tor the persons or entities o which i s addressed or copied wud may contain
inforienion that s contidential wd or privilemed i smve wav, [Disteibubtion or copyeing ol s conumunicition or e
inforinion contiined herein is not expressIy mathorizcd, ACICS reserves the vigln o diselise this conmnuemio s required
B Lawe wiithownt the comsent ol the persons ot entities 1o which this communication is addressed.

From: Jake Lynn [mailto:jake.lynn@Storypartnersdc.com]
Sent: Thursday, December 17, 2015 11:41 AM

To: Anthcny Bieda

Cc: Debra Cabral; Quentin Dean

Subject: ACICS Media Sweep | December 17, 2015

Tony -

In case you haven't been notified, take note of the new set of ACICS-accredited
campuses that will be closed over the next year. It doesn’t sound like Career
Education Corp. followed protocol in Massachusetts, as far as a teach out plan. For
media purposes we should be prepared to communicate whether Career Ed Corp.
natified ACICS of the Cordan Bleu closure plans appropriately, and whether the
Council has accepted its plan.

Quentin - Can you determine how many total students attend the 15 Le Cordon Blue
campuses that are accredited by ACICS?

Thanks,

Jake

ACICS MEDIA SWEEP

December 17, 2015

Inside Higher Ed: Career Ed Closing Down Le Cordon Bleu Operations (National,
Negative)
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Career Education Corporation announced yesterday that it will stop enrolling new
students at the Le Cordon Bleu Colleges of Culinary Art after Jan. 4, 2016, and wind
down operations.

The for-profit company attempted to sell the 16 culinary campuses this year, but
negotiations with a potential buyer failed. Le Cordon Bleu was the for-profit
company's most well-known brand. The campuses are expected to remain open until
September 2017,

"New federal regulations make it difficult to project the future for career schools that
have higher operating costs, such as culinary schools that require expensive
commercial kitchens and ongoing food costs," said Todd Nelson, president and chief
executive officer of Career Ed, in a news release. "Despite cur best efforts to find a
new caretaker for these well-renowned culinary colleges, we could not reach an
agreement that we believe was in the best interests of both our students and our
stockholders."

The for-profit plans to "refocus” resources on Career Ed's online university and
provide Le Cordon Bleu students the appropriate resources in the "teach cut.”

Massachusetts Commissioner of Higher Education Carles Santiago expressed his
displeasure with the college's closing. Le Cordon Bleu enrolled 256 Massachusetts
students, of which 29 are military veterans.

"I am disappeinted to learn that the parent company of Le Cerdon Bleu chose to
anncunce its closure plans to the media before notifying the Department of Higher
Education," Santiago said in a news release. "Massachusetts law requires notification
of an institution's shutdown plans as far in advance as possible, and such plans must
be approved by the department before implementation. It is the commonwealth,
through my office, that will determine whether the September 2017 clesure plans
move forward, or whether an alternate closure plan is deemed to be in the best
interest of students."”

Buzzfeed News: Le Cordon Bleu Will Close All U.S. Schools {National, Negative)

All 16 Le Cordon Blew cooking schools in the U.S, will be shut down, with the for-
profit college operator that owns them citing the impact of the federal government’s
new regulations on career colleges.
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Career Education Corporation had previously said it was looking to sell off its Le
Cordon Bleu culinary schools. But on Wednesday, the company announced it would
instead close down the campuses — a quicker and ultimately cheaper option than
going after a sale, according to the company. Current students will finish their
courses but the schools will stop enrolling new students in January.

Internaticnally, Le Cordon Bleu is the world’s largest cooking and hospitality school,
perhaps best known for its Paris flagship location, where Julia Child was a student.
In the United States, thanks to a marketing agreement with Career Education Corp.,
Le Cordon Bleu became a chain of for-profit schools strung throughout the country,
offering cooking classes alongside government-subsidized associate’s degrees and
even online degrees in hospitality and management.

The company’s advertisements, featuring white-coated chefs with flashing knives
entreating students to “follow your passicn,” were shown frequently in the 2000s.
But Le Cordon Bleu's trade degrees — which had seen huge surges in popularity
during the recession — were threatened by the Obama administration’s gainful
employment rule, which cuts off federal financial aid to schools where graduates
borrow money at high rates to pay for school but earn little after graduation.

In accusations that echoed those made against many other for-profit colleges,
several Career-owned Le Cordon Bleu schools have heen accused of misleading
students about their chances of getting well-paying jobs, and falsifying job
placement rates among graduates.

Many Le Cordeon Bleu graduates, according to allegations in a class-action lawsuit
the company settled for $40 million, made salaries of $12 an hour and worked in
jobs that did not require training, as line cooks and baristas.

Career Education Corporation announced in May that it planned to exit the career
education business altegether, focusing on online schools that have lower margins
and enroll less risky students than career colleges.

Inside Higher Ed: Modest Increases for Student Aid, Research in Spending Bill
(National, Neutral)

Congressional leaders early Wednesday morning unveiled the details of a
government spending bill that would boost some student aid and federal research
funding.
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The spending deal would allow the maximum Pell Grant to increase by $140 to
$5,915 for the 2016-17 academic year. Funding for the TRIO program would jump
by $60 million to $900 million, and the GEAR UP program would receive $322.8
million, a $21 million boost from the current year.

Campus-based aid programs like the Supplemental Educational OQpportunity Grants
and Federal Work-Study would continue to be funded at their current levels.

The legislation boosts spending on the National Institutes of Health by nearly $2
hillion, to $32 hillion. The National Science Foundation would receive $7.5 billion, a
$112 million increase from its current level.

The bill, which is expected to clear the House and Senate this week and ultimately
he signed by President Obama, would fund the federal government through next
September.

[t does not contain any provisions that block the Obama administration’s higher
education regulations -- such as its gainful employment rule, aimed at for-profit
colleges -- as some Republicans had been seeking.

And The New York Times reported that a provision that would have benefited the
for-profit college chain Education Management Corporation in a dispute with its
hondholders over its debt restructuring was ultimately dropped from the bill.

The spending bill also contains a provision that would change how the Education
Department hires companies to process student loan payments. The change would
likely reduce the department’s reliance on its current four large loan servicers --
Navient, Nelnet, Fed Loan Servicing (PHEAA) and Great Lakes -- and boost servicing
business for nonprofit state loan agencies.

In addition, the bill would increase the amount of money that guaranty agencies that
insure old federal student loans under the bank-based lending program receive from
the Education Department when borrowers default on their loans. Lawmakers also
instructed the department to produce a report detailing how it will help those
guaranty agencies, whose loan portfolios have shrunk since the Obama
administration’s switch to 100 percent direct lending.

Lawmakers separately released late Tuesday a deal on tax legislation that would
make permanent the American Opportunity Tax Credit as well as extend the tuition
tax deduction.
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From: Joseph Gurubatham <EXCHANGELABS/EXCHANGE ADMINISTRATIVE
GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/2839EEC7707F4128A4DEB7103ED162F
4-JGURUBATHAM>

Sent: 7/15/2014 5:07:00 PM -0400

To: AID Management Team <aidmanagement@acics.org>

Subject: Fwd: Corinthian al la Goldie

Attachments: image001.png

FYI

Joseph

Sent from my iPad

Begin

forwarded message:

From: Antheny Bieda <ABieda@acics.org>

Date: July 15, 2014 at 5:02:16 PM EDT

To: Katy Fisher <kfisher@acics.org:>

Cc: Jeff Olszewski <]0lszewski@acics.org>, Joseph Gurubatham
<JGurubatham®@acics.org>, "Albert C. Gray" <agray@acics.org>
Subject: Corinthian al la Goldie

| paid strong attention to the highlighted narrative below.
Anthony 5. Bieda

Vice President for External Affairs

Accrediting Council for Independent Colleges and 5chools

750 First Street, NE | Suite 880 | Washington, DC 20002
www.acics.org | 202.336.6781-p | 202.842.2593 - f

Follow us on Twitter - http://twitter.com/acicsaccredits

Like us on Facebook - http://facebook.com/acicsaccredits

Confidentiality Notice:

This communicatian is only intended for the persons or entities to which it is addressed or copied and may contain
information that is confidential and/ar privileged in some way. Distribution or copying of this cammunication ar the
information contained herein is not expressly authorized. ACICS reserves the right to disclose this communication as
required by law without the consent of the persons or entities to which this communication is addressed.

July 11, 2014

Questions Continue About
Department’s Ignorance of
Corinthian’s Financial Status
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By Goldie Blumenstyk
Washington

The U.S. Department of Education has a special unit to track the finances of for-
profit colleges at risk of suddenly closing, and it even trained staff members this
year to use a new service that provides real-time information on publicly traded

education companies.

Yet despite all that, the department has said it didn’t know how shaky the financial
ground was under Corinthian Colleges Inc. when it temporarily turned off the spigot
of federal financial aid to the company in mid-June. The action set off the chain of
gvents that, three weeks later, led o the company’s July 3 agreement with the
departinent- unprecedented in its scope  to sell 85 of its United States-based
colleges and close down its remaining 12.

The department’s action signaled to some that it "has a pretty big hammer and is
rcady to use it” against for-profit colleges, as onc scholar of the sector put it.

But others question what the department has really accomplished.

Because the agreement lets all but 12 of Corinthian’s campuses continue to operate,
the department is cffectively saying the rest "scem to be doing a fine job and
fulfilling their missions," said Noah Black, a spokesman for the industry’s main
lobbying group, the Association of Privatc Sector Colleges and Universitics, known
as Apscu.

The departiment’s revelations concerning what it had known about Corinthian’s
finances came during a "background" briefing for reporiers this week from someone
the departinent said could be identified only as a "senior education otficial.”

Many Sources of Information

Threc years ago, the department’s Federal Student Aid division crcated a Publicly
Traded and Large Schools Workgroup specifically to monitor and understand risk
levels of proprictary colleges from a financial perspective.

Also, according to a recent report from the department’s OfTice of Inspector
General, in January it began subscribing to a service that provides "on-demand
corporate profiles" of publicly traded companies, and staff members were trained to
use the service and create customized reports about specific institutions.

And as of Fcbruary, the staff was developing what it called "Z scores” on college
companies to determine the likelihood of their going into bankruptey. (The
Chronicle this week asked the department to reveal what score had been assigned to
Corinthian but has not yet received an answer.)
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Moreover, like all public companies, Corinthian reports regularly about its finances,
and thosc reports over the past year in particular have described its worsening
financial situation. In May the company announced it had hired bankers to pursue
"strategic altcrnatives” for some or all of its 107 campuscs-—business jargon for
seeking out buyvers or merger partners.

Given all that, many observers were surprised that the department's official would
say it was surprised by the result. "I have no idea how they could not know," said
Kevin Kinser, the scholar of for-profit colleges, who is an associate professor at the
State University of New York at Albany.

“It’s hard to take that statement at face value," he said, of the department official’s
asscrtion, without also assuming "some level of incompetence.”

Mr, Kinser noled that in a quick calculation he did recently, comparing assels 1o
liabilities of 13 publicly traded higher-education companies, Corinthian was "an
outlier compared to others in the for-profit industry, and the numbers were getting
worse."

And Mr. Black, of Apscu, said the department’s "pleading ignorance and surprisc is
hollow and misleading” because when the department put Corinthian on
"heightened cash monitoring” status and placed an extra 21-day hold on
disbursements of federal student aid 1o the company, Corinthian immediately sought
relief from the unusual 21-day delay. He and others said the department could have
relented once it was told, but didn’t.

Dcefending the 21-Day Delay

Department officials say their actions were appropriate.

"Our responsibility i1s not to ensure the survival of Corinthian" but to ensure
elfective administration of federal student-aid [unds [or students, Denise Horn,
assistant press secretary, said in an email to The Chironicle. "The actions the
department has taken are directly related to the necessary oversight when there are
serious indications of fraud or noncompliance with federal regulations.” (Tony’s
note: There are serious allegations of fraud and abuse bui no findings or charges or
formal accusations; just open inquiries.)

She said that, "based on the circumstances, the department determined a 21-day
delay would allow us to continue working with Corinthian while ensuring adequate
oversight protection.”

In mid-June, after the department instituted the 21-day hold, Corinthian publicly
announced that the move could force it to shut down. Most of Corinthian’s annual
rcvenue comes from the $1.4-billion it receives in federal Pell Grants and federally
backed student loans.
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For most public and private nonprofit colleges, which rely far less on federal
student aid for their survival, a 21-day delay would be an inconvenicence, not a death
knell.

According to data provided to The Chronicle by Moody’s Investors Service, just
three ol the 281 privale universilies it rates and just two ol 227 public ones had less
than 21 days” worth of cash on hand at the end of their fiscal years in 2013,
although the credit-raling agency notes that the institutions it rates tend to be among
the strongest of their sectors. And at certain times of the year, cash flows would be
tighter than in Scptember, when tuition dollars flow in.

Many members of the Council of Independent Colleges aren’t as liquid as those
rated by Moody’s, but an official of that organization said he doubted a 21-day
delay would be fatal for its colleges either, noting that they could also fall back on
their endowments or appeal to donors if they got strapped.

Even most publicly traded for-profit college companics, which, like Corinthian, rely
heavily on federal student-aid funds, could have survived that delay, according to
Trace Urdan, an analyst with Wells Fargo Securities, although that kind of sanction
could exacerbate debt problems for companies like the Education Management and
Lincoln Educational Scrvices Corporations.

Corinthian, by contrast, was out ol cash and oul of options, Its lenders relused 1o
lend it any more money.

The department has portrayed its sanction against Corinthian as somewhat routine,
noting that about 400 other colleges are now on "heightened cash monitoring”
status, which in cffect requires them to wait about three days to draw down student
aid. But 1t has not named those 400 or indicated whether any also face the extra 21-
day delay.

Mr. Black, of Apscu, said the department had yel to make clear the precedent for
imposing the 21-day delay or the "regulatory or statutory justification for this course
of action."

Yet, as lawyers not involved in the case have noted, under federal statute the
sceretary of cducation has "sole discretion” to determine the method under which
federal student aid is disbursed to institutions. And as Mr. Kinser of SUNY at
Albany sees it, if an institution can no longer satisty the department, it should lose
its chance 1o "use the Department of Education like a credit card.”

Over all, he considers the department’s action a positive one for students. Even
though Corinthian was alrcady in the process of sclling many of its colleges, "no
one knew which campuses would be sold or not sold,” said Mr. Kinser. "Now at
least the students know what's going on.”
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From: Joseph Gurubatham <EXCHANGELABS/EXCHANGE ADMINISTRATIVE
GROUP
(FYDIBOHFZ23SPDLT YRECIPIENTS/2838EECT7707F4128A4DES7103ED162F
4-JGURUBATHAM>

Sent: 6/23/2014 9:21:36 AM -0400

To: AlD Management Team <aidmanagement@acics.org>

BCC: Joseph Gurubatham <Exchangelabs/Exchange Administrative Group
(FYDIBOHF23SPDLT)/Recipients/283%eec7707{4128a4de87103ed 16214-
JGurubatham>

Subject: Fwd. Corinthian Strikes Deal with Department.

FYI.

Joseph

Sent from my iPhone

Begin forwarded message:

From: Juanita Gurubatham <jGurubatham@accsc.org>
Date: June 23, 2014, 8:11:47 AM EDT

To: Joseph Gurubatham <jgurubatham®@acics.org:>

Subject: Fwd: Corinthian Strikes Deal with Department.

FYI
Sent from my iPhone

Begin forwarded message:

From: Christopher Lambert <chris.lambert@accsc.org:
Date: June 23, 2014 at 8:09:00 AM EDT

To: Michale McComis <«McComis@accsc.org=>, Karen
Marcinski <kmarcinski@accsc.org:>, Anne Santalla
<asantalla@accsc.org:>>, Corey Rosso <crosso@@accsc.orgs,
Juanita Gurubatham <jGurubatham®@accsc.org>

Subject: Corinthian Strikes Deal with Department.

SANTA ANA, Calif., June 23, 2014 (GLOBE NEWSWIRE) --
Corinthian Colleges, Inc. {COCO) announced today that it
has reached a memorandum of understanding with the U.S.
Department of Education (the "Department") that maintains
uninterrupted daily operations at its schools, until the
Company and the Department finalize a more detailed
transition plan. Corinthian currently serves about 72,000
students at 107 campuses and online.

Corinthian and the Department agreed upon a Memorandum
of Understanding ("MCU") under which Corinthian will
immediately receive $16 million in federal student aid funds
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earned through enrollment, avoiding an immediate cash
shaortfall that will allow its students to continue their
educational programs as planned. Under the terms of the
MOU, Corinthian and the Department will enter intc an
Operating Agreement that will allow Corinthian to proceed
with its plan to pursue strategic alternatives for its
operations, including the sale and teach-out of schools in a
manner that will best protect the interests of students,
faculty and staff, ensure the integrity of federal student aid
funds and preserve the value of the schools. The Department
and Corinthian have agreed to finalize the details of the
transition plan in an Operating Agreement by Tuesday, July
1, 2014. For more information, see the 8-K issued by the
Company today.

"Throughout several days of intensive discussions with the
Department, our goal has been to protect the interests of
our students, 12,000 employees, taxpayers and other
stakeholders," said Jack Massimino, Corinthian Chairman
and Chief Executive Officer. "This agreement helps achieve
that goal. We worked collaboratively with the Department to
reach consensus, and we will continue to do so as we finalize
and implement the detailed transition plan.”

Under the MCU, Corinthian will identify and engage an
independent compliance and business monitor acceptable to
the Department. The monitor will have full access to
Corinthian's financial and operating recerds and information
and report to the Department on Corinthian's progress in the
implementation of the transition plan contemplated by the
MOU.

Corinthian will continue to seek new owners for most of its
campuses with the goal of entering into definitive sales
agreements with one or more third parties for such
campuses within approximately six months, and will proceed
in an orderly fashion with the "teach-out"” of schools that are
under-performing or whose continued participation in the
Title IV student aid programs has been terminated by the
Department. During the teach-out process, no new students
will be enrolled at the affected schools, but all current
students will be able to complete their instructional
programs or transfer to another institution.

Sent from my iPad.
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From:

Sent;
To:

BCC:

Subject:

Joseph Gurubatham <EXCHANGELABS/EXCHANGE ADMINISTRATIVE
GROUP

(FYDIBOHFZ23SPDLT YRECIPIENTS/2838EECT7707F4128A4DES7103ED162F

4-JGURUBATHAM>

6/23/2014 9:22:42 AM -0400

Albert C. Gray <ExchangelLabs/Exchange Administrative Group
(FYDIBOHF23SPDLT)Recipients/a1a35d9f7 38542d48ebsf1ddabe428e0-
agray>; Anthony Bieda <ExchangelLabs/Exchange Administrative Group
(FYDIBOHF23SPDLT)¥Recipients/3625966aa21b477ea17337561576fd9f-
ABieda>

Joseph Gurubatham <ExchangelLabs/Exchange Administrative Group
(FYDIBOHF23SPDLT)/Recipients/2838%eec7707f4128a4de87103ed 16214-
JGurubatham=

Fwd. Corinthian Strikes Deal with Department.

Dear Al and Tony;

I don't know if we had received this update.

Joseph

Sent from my IPhone

Begin forwarded message:

From: Juanita Gurubatham <jGurubatham@®accsc.org>
Date: June 23, 2014, 8:11:47 AM EDT

To: Joseph Gurubatham <jgurubatham@acics.org>

Subject: Fwd: Corinthian Strikes Deal with Department.

FYI

Sent from my iPhone

Begin forwarded message:

From: Christopher Lambert <chris.lambert@accsc.org>
Date: June 23, 2014 at 8:09:00 AM EDT

To: Michale McComis <McComis@accsc.orgs>, Karen
Marcinski <kmarcinski@accsc.org>, Anne Santalla
<asantalla@accsc.org:», Corey Rosso <crosso@accsc.org:,
Juanita Gurubatham <jGurubatham@accsc.org>

Subject: Corinthian Strikes Deal with Department.

SANTA ANA, Calif., June 23, 2014 (GLOBE NEWSWIRE) --
Corinthian Colleges, Inc. (COCO) announced today that it
has reached a memorandum of understanding with the U.S.
Department of Education (the "Department”) that maintains
uninterrupted daily operaticns at its schools, until the
Company and the Department finalize a more detailed
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transition plan. Corinthian currently serves about 72,000
students at 107 campuses and online.

Corinthian and the Department agreed upcon a Memorandum
of Understanding ("MOU") under which Corinthian will
immediately receive $16 million in federal student aid funds
earned through enrcliment, avoiding an immediate cash
shortfall that will allow its students te continue their
educational programs as planned. Under the terms of the
MOU, Corinthian and the Department will enter into an
Operating Agreement that will allow Corinthian to proceed
with its plan to pursue strategic alternatives for its
operations, including the sale and teach-out of schools in a
manner that will best protect the interests of students,
faculty and staff, ensure the integrity of federal student aid
funds and preserve the value of the schools. The Department
and Corinthian have agreed to finalize the details of the
transition plan in an Operating Agreement by Tuesday, July
1, 2014. For more information, see the 8-K issued by the
Company today.

"Throughout several days of intensive discussions with the
Department, our goal has been to protect the interests of
our students, 12,000 employees, taxpayers and other
stakeholders," said Jack Massimino, Corinthian Chairman
and Chief Executive Officer. "This agreement helps achieve
that goal. We worked collaboratively with the Department to
reach consensus, and we will continue to do so as we finalize
and implement the detailed transition plan.”

Under the MQU, Corinthian will identify and engage an
independent compliance and business monitor acceptable to
the Department. The monitor will have full access to
Corinthian's financial and operating records and information
and report to the Department on Corinthian's progress in the
implementation of the transition plan contemplated by the
MOU.

Corinthian will continue to seek new owners for most of its
campuses with the goal of entering into definitive sales
agreements with one or more third parties for such
campuses within approximately six months, and will proceed
in an orderly fashion with the "teach-out" of schools that are
under-performing or whose continued participation in the
Title IV student aid programs has been terminated by the
Department. During the teach-out process, no new students
will be enrolled at the affected schools, but all current
students will be able to complete their instructional
programs or transfer to another institution.

Sent from my iPad.
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Memorandum of Understanding

We are presenting an agreement in principle between Corinthian Colleges,
Inc. and its subsidiaries {“Corinthian”) and the U.S, Department of Education
(“the Department”) that will be followed up by Corinthian presenting the
Department an operating agreement (the “Operating Agreement”} that is
agreeable to the Department no later than July 1, 2014.

As a condition for the release of the Immediate $16 million {defined below)
of student financial assistance funds under Title IV of the Higher Education
Act of 1965, as amended {the amount of funds Corinthian has indicated is
needed to meet necessary and appropriate expenses through June 27), the
Department proposes this Memorandum of Understanding (the “MOU") for
the implementation of a Transition Plan (the “Plan”} that will result in the
sale of certain of the Corinthian institutions that are participants in the Title
IV Programs (the “Institutions”) and the teaching out of other Institutions
owned by Corinthian, in an agreed upon manner and over an agreed upon
period of time as set forth in this MOU.

Corinthian will provide, in a timely manner, the outstanding data requested
by the Department, and as committed to by Corinthian in an email dated
June 17, 2014. Corinthian and the Department will issue mutually agreeable
public statements {consistent with Corinthian’s obligations under federal
securities laws) by June 23, 2014.

Agreed Statement of Principles

¢ Students will be given an opportunity to complete their education
without material interruption, change or additional cost.

¢ Faculty and staff will be treated in a manner that causes minimal
personal and financial disruption.

e The Plan will consider the value of the schools for students,
employees, and taxpayers, and respect the interests of the

1]
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2]

government and Corinthian’s federal and state law obligations
(including fiduciary duties) and contractual obligations.

The definitive agreements for any Sales Schools (as defined below)
contemplated by this plan are intended to be executed within
approximately 6 months from the signing of this MOU.

Within thirty (30) days from the date hereof, Corinthian shall prepare
and deliver to the Department the teach-out plans for all U.S.
locations that participate in the Title |V Program. These plans may
include agreements with other institutions to take over the teach-out
process.

Corinthian will make disclosures to be agreed upon in the Operating
Agreement to any new or prospective students seeking to enroll after
the date of this MOU in schools that the Department determines are
ineligible for Title IV participation or deny recertification for Title IV
participation.

Immediate Funding

The Department’s current HCM-1 disbursement method for Corinthian
and the attendant 21-day disbursement delay will remain in effect
unless further modified by the Department based upon continuing
review of the Corinthian institutions or upon the signing of the
Operating Agreement. The Operating Agreement will provide for
appropriate continued disbursements of Title IV funds to permit
Corinthian to fund its operations in the ordinary course and effectuate
the principles of this MOU.

Effective immediately, the Department will allow Corinthian to
immediately draw down $6.5 million of Title IV student aid funds for
student rosters that it previously submitted and immediately draw
down {consistent with the Department’s ordinary course processing
times) an additional $9.5 million for student rosters that it will submit
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to the Department on or before June 27, 2014 (the “Immediate $16
million”).

The agreement to provide immediate funding described herein is
conditioned on substantiation by Corinthian, on timely demand by the
Department, that the data submitted is accurate and that it is entitled
to the Title IV student aid funds it claims, and any further funding will
be conditioned on the results of the Department’s subsequent timely
review of this data. The Department’s requests for substantiation of
the accuracy of data submitted shall be consistent with ordinary
course HCM-1 disbursement processing and the data elements
described in the second succeeding builet point below.

The use of the Immediate $16 million in Title IV student aid funds shall
he used only for ordinary course liabilities {not including debt
repayment), and shall not be used for extraordinary bonuses or
settlement of lawsuits or investigations by other federal or state
agencies, and the Monitor (as defined below) shall review
disbursements related to the Immediate $16 million.

Corinthian will provide a list of eligible students for whom
disbursements will be requested, including for each student: OPEID of
the institution the student is attending, Name, Social Security Number,
Date of Enroliment, Expected Graduation Date, Prior Disbursement
Amounts by Program, and Current Disbursement Amounts by
Program.

Appointment of Monitor

Corinthian will promptly {(and in no event later than two weeks after
execution of the Operating Agreement) contract with an independent,
experienced compliance and business monitor {the “Monitor”} who is
acceptable to the Department, and whose duties will be specified in a
separate agreement between Corinthian and the Department.
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4]

e The Monitor will have full and complete access to Corinthian

personnel and budgets, including financial forecasts, results of
operations and cash receipts and disbursements (including, without
limitation, disbursements of the Immediate $16 million) and any and
all documents Corinthian is providing to potential buyers, accreditors
and the Department.

The Monitor will regularly provide documents and report to the
Department on Corinthian’s progress in fulfilling the terms of the
Operating Agreement and will provide contemporaneous access to the
Department to all data described above.

Enroliment of New Students

Corinthian will continue new student enrollments in the ordinary
course from the date hereof until execution of the Operating
Agreement, at which time Caorinthian shall promptly (and in no event
more than one week after execution of the Operating Agreement)
discontinue enroliments in any schools designated as teach-out
schools {the “Teach-out Schools”). From the date hereof until the
execution of the Operating Agreement, Corinthian shall not draw Title
IV funds for new students. Following execution of the Operating
Agreement, Corinthian shall provide prompt notice to all students
attending the Teach-out Schools of the intent to teach out those
schools. With respect to new students who have enrolled between
the date hereof and the execution of the Operating Agreement,
Corinthian shall provide such new students with the opportunity to
either (i) discontinue their education at Teach-out School, and
Corinthian shall forgive entirely any tuition or other fees charged
during the period, or (ii} the students shall be free to continue their
education in the ordinary course.

» The Department will continue its ongoing review of Corinthian’s

institutions for compliance with standards of administrative capability.
if —whether through a recertification process, program review, or
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5

otherwise - the Department determines that one or more Corinthian
institutions has failed to demonstrate administrative capability, the
Department retains all regulatory authority with respect to such
schools.

Corinthian will provide refunds to any to new students enrolling after
the date of this MOU in schools that the Department determines are
ineligible for Title {V participation or deny recertification for Title IV
participation.

Sale of Schools

As stipulated by statute and regulation, the Department retains all
regulatory and statutory authority to approve or deny any
transactions.

Corinthian will promptly after the execution of the Operating
Agreement begin a sales process for the schools designated in the
Operating Agreement (the “Sales Schools”). Corinthian anticipates
that the sales process will last between 4 months and 6 months.
Promptly after execution of any definitive agreements, Corinthian will
work with the acquirors to seek approval of a change in ownership
from the Department and appropriate accreditors and state licensing
agencies. The Department will review the application(s) for approval
of a change in ownership from a purchaser of any school owned by
Corinthian and its subsidiaries expeditiously and under standards
generally applicable to changes of ownership.

The purchaser of any schools owned by Corinthian and its subsidiaries
must be acceptable to the Department.

Corinthian must report to the monitor on a bi-monthly basis the status
of any sales negotiations.

Teach-out Schools
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e Corinthian will provide details of the teach-out plan, which includes
funding mechanisms, for each of the Teach-out schools.

o Corinthian will suspend new enrollments at the Teach-out schools
promptly after designation of such status.

e Corinthian will work with its accreditors, state licensing agencies and
the Department in establishing a teach-out plan for each Teach-Out
School, that includes an explanation of the funding mechanism
proposed for the plan.

o The Department reserves its statutory and regulatory authority over
the Teach-out Schools.

Coordination with States and Accreditors

o Corinthian will work closely with state licensing and accreditation
agencies in the course of implementation of the Plan, in accordance
with the requirements of each such agency.

Conclusion
¢ The Department has the right to review the Operating Agreement 3

months from its signing to determine further action pursuant to the
Department’s statutory and regulatory authority.

61
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e This MOU does not supersede any of the Department'’s statutory and
regulatory authorities and responsibilities.

ACKNOWLEDGED AND AGREED:

CORINTHIAN COLLEGES, INC.

b){8)

Jagk D. Massimino
Ch4irman of the Board and
Chief Executive Officer

U.S. DEPARTMENT OF EDUCATION

Ted Mitchell
Under Secretary

7|
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From:
Sent:
To:

CC:

Subject:

Attachments:

"Thornton, Cynthia" <Cynthia. Thornton@ed.gov=>

6/30/2014 6:57:00 PM -0400

‘clambert@accsc.org’; 'kbell@wascenior.org'; Joseph Gurubatham
<Exchangel abs/Exchange Adminisirative Group
(FYDIBOHF23SPDLT})/Recipients/283%eec7707f4128a4de87103ed 1624
-JGurubatham=; 'Christopher Lambert' <chris.lambert@accsc.org>;
'Christine Castagnola' <ccastagnola@wascsenior.org=; 'Christopher
Oberg' <coberg@wascsenior.org>; Anthony Bieda
<Exchangelabs/Exchange Administrative Group
(FYDIBOHF23SPDLT)/Recipients/3625966aa21b477ea17337561576fd9
f-ABieda>; "Gust, Mary" <Mary.Gust@ed.gov>; "Bennett, Ron"
<Ron.Benneti@ed.gov>; Albert C. Gray <ExchangelLabs/Exchange
Administrative Group
(FYDIBOHF23SPDLT)/Recipients/a1a35d9f738542d48eb5f1ddabed 28e
C-agray=, 'approvalquery@bhe.mass.edu’;
'michelle.robinson@njhe.state.nj.us'; 'stotler@hepc.wvnet.edu’;
'george.roedler@state.mn.us’; 'ccam@npec.siate.ga.us’;
‘beamishm@michigan.gov'; ‘dperiman@cpe.state.nv.us’,
‘teri.stanfill@azppse.gov’; 'matt.barber@state.or.us'; 'ra-
COLLUNIVSEMINFO@state.pa.us'; De Long, Michael
{Michagl.Delong@twe.state tx.us); john.ware@scr.state.ob.us’,
‘elaine.marces@wyo.gov'; “Landis, Patricia A (PDE)"
<plandis@pa.gov=; "Corwin, Dvak" <Dvak.Corwin@ed.gov>;
'mailto:Carolyn.small@iowa.gov'; "Small, Carolyn [ICSAC]"
<Carolyn.Small@iowa.gov>; “Fountain, Sondra™
<Scondra.Fountain@dol.state.nj.us>; sam.ferguson@fldoe.org;
susan.hood@fldoe.org; 'georgia.roberis@dhe. state.co.us';

‘Stephen. Rye@twc . state tx.us'; 'jocanne.wenzel@dca.ca.gov';

‘cathie. masyaert@THECRE.state.tx.us"; 'JoeDeFilippo@schev.edu’;
'info@dhe.mo.gov’; 'ezunon@mail.nysed.gov'; ra-pls@pa.gov’;
titlei@doe.mass.edu’; 'cullen@ibhe.org’; 'bob k brew@state .or.us";
‘pspencer@wtb.wa.gov'; 'kareno@wsac.wa.gov'; 'ljones-
lush@mhec.state.md.us'; "Tangman, Nina™ <tangman@ibhe.org>;
"Wade, Leroy" <Leroy Wade@dhe.mo.gov>; "Parker, Diang"
<diane.parker@twc.state.tx.us>; "Hunt, Jody" <hunt@ibhe.org=; "Arbour,
Courtney" <courtney.arbour@twc.state.tx.us>; "Ball, Michael (WSAC)"
<MichaelB@wsac.wa.gov>; smanning@hlcommission.org; Karen
Solinski (ksolinski@hlcommission.org)

"Minor, Robin" <Robin.Minor@ed.gov>; "Bennett, Ron"
<Ron.Benneti@ed.gov>; "Chauvin, Karen" <Karen.Chauvin@ed.gov>;
"Pickett, Vercnica" <Veronica.Pickett@ed.gov>; "White, Carolyn"
<Carolyn.White@ed.gov>; "Coughlin, Betty" <Betty. Coughlin@ed.gov=;
"Fernandez-Rosario, Martina" <Martina.Fernandez-Rosario@ed.gov>,
"Frola, Michael" <Michael.Frola@ed.gov>; "Gifford, Nancy Paula”
<Nancy.Paula.Gifford@ed.gov>; "LoBosco, Ralph”
<Ralph.LoBosco@ed.gov>; "Miller, Christopher”
<Christopher.Miller@ed.gov>; “Parrott, Douglas”
<Douglas.Parrotti@ed.gov>; "Thornton, Cynthia"

<Cynthia. Thernton@ed.gov>; "Gust, Mary" <Mary.Gust@ed.gov>

US Department of ED CCI Conference Call Follow-up: Accreditors/State
Agencies

Meeting with Accrediting and State agencies.docx;
HCM1_Massimino2314-06-12.pdf; DOE MOU 30001.pdf
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Accreditors and State Partners:

Thank you for joining us during our conference calls to discuss recent developments
with regards to Corinthian Colleges Inc., (CCI). We apologize for not sending this to
you soon after our conference call last week. Please know that we commit to
ensuring that everyone has the most up-to-date information. The Department will
share as much informaticn as it possibly can with all of you. In this email, we are
including meeting notes, a copy of the MOU, as well as a copy of the letter sent June
12th, as we inadvertently didn't copy the accrediting/state agencies as we normally
do.

The Department anticipates receiving CCI's plan (for closures/sales of its
institutions) by COB July 1st. Upon receipt, we will review the plan and
communicate with CCI on any issues that need te be further defined and/or
addressed. Your agency will be provided a copy of the plan as quickly as we can.

The next conference call is tentatively scheduled for Monday, July 7th or Tuesday

July 8%, 1:00 PST, 3:00 CST and 4:00 EST. You will receive a meeting invite with
conference call information.

We will continue our discussion and begin planning for the most impacted schools
that will need our attention more quickly than others to ensure that our students are
protected as much as possible,

We look forward to future discussions. Please feel free to contact Martina
Fernandez-Rosario, should you have additional questions:

Martina Fernandez-Rosario
LS Department of Education
San Francisco/Seattle SPD

Phone: {415)486-5605

Martina.Fernandez.Rosario@ed.qgov

On behalf of Martina,
Cynthia Thornton

Director, Dallas School Participation Division
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US Department of Education
Office:214-661-9457

Email:Cynthia. Thornton@ed.gov

- o2l Student
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Memorandum of Understanding

We are presenting an agreement in principle between Corinthian Colleges,
Inc. and its subsidiaries {“Corinthian”) and the U.S, Department of Education
(“the Department”) that will be followed up by Corinthian presenting the
Department an operating agreement (the “Operating Agreement”} that is
agreeable to the Department no later than July 1, 2014.

As a condition for the release of the Immediate $16 million {defined below)
of student financial assistance funds under Title IV of the Higher Education
Act of 1965, as amended {the amount of funds Corinthian has indicated is
needed to meet necessary and appropriate expenses through June 27), the
Department proposes this Memorandum of Understanding (the “MOU") for
the implementation of a Transition Plan (the “Plan”} that will result in the
sale of certain of the Corinthian institutions that are participants in the Title
IV Programs (the “Institutions”) and the teaching out of other Institutions
owned by Corinthian, in an agreed upon manner and over an agreed upon
period of time as set forth in this MOU.

Corinthian will provide, in a timely manner, the outstanding data requested
by the Department, and as committed to by Corinthian in an email dated
June 17, 2014. Corinthian and the Department will issue mutually agreeable
public statements {consistent with Corinthian’s obligations under federal
securities laws) by June 23, 2014.

Agreed Statement of Principles

¢ Students will be given an opportunity to complete their education
without material interruption, change or additional cost.

¢ Faculty and staff will be treated in a manner that causes minimal
personal and financial disruption.

e The Plan will consider the value of the schools for students,
employees, and taxpayers, and respect the interests of the

1]
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government and Corinthian’s federal and state law obligations
(including fiduciary duties) and contractual obligations.

The definitive agreements for any Sales Schools (as defined below)
contemplated by this plan are intended to be executed within
approximately 6 months from the signing of this MOU.

Within thirty (30) days from the date hereof, Corinthian shall prepare
and deliver to the Department the teach-out plans for all U.S.
locations that participate in the Title |V Program. These plans may
include agreements with other institutions to take over the teach-out
process.

Corinthian will make disclosures to be agreed upon in the Operating
Agreement to any new or prospective students seeking to enroll after
the date of this MOU in schools that the Department determines are
ineligible for Title IV participation or deny recertification for Title IV
participation.

Immediate Funding

The Department’s current HCM-1 disbursement method for Corinthian
and the attendant 21-day disbursement delay will remain in effect
unless further modified by the Department based upon continuing
review of the Corinthian institutions or upon the signing of the
Operating Agreement. The Operating Agreement will provide for
appropriate continued disbursements of Title IV funds to permit
Corinthian to fund its operations in the ordinary course and effectuate
the principles of this MOU.

Effective immediately, the Department will allow Corinthian to
immediately draw down $6.5 million of Title IV student aid funds for
student rosters that it previously submitted and immediately draw
down {consistent with the Department’s ordinary course processing
times) an additional $9.5 million for student rosters that it will submit
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to the Department on or before June 27, 2014 (the “Immediate $16
million”).

The agreement to provide immediate funding described herein is
conditioned on substantiation by Corinthian, on timely demand by the
Department, that the data submitted is accurate and that it is entitled
to the Title IV student aid funds it claims, and any further funding will
be conditioned on the results of the Department’s subsequent timely
review of this data. The Department’s requests for substantiation of
the accuracy of data submitted shall be consistent with ordinary
course HCM-1 disbursement processing and the data elements
described in the second succeeding builet point below.

The use of the Immediate $16 million in Title IV student aid funds shall
he used only for ordinary course liabilities {not including debt
repayment), and shall not be used for extraordinary bonuses or
settlement of lawsuits or investigations by other federal or state
agencies, and the Monitor (as defined below) shall review
disbursements related to the Immediate $16 million.

Corinthian will provide a list of eligible students for whom
disbursements will be requested, including for each student: OPEID of
the institution the student is attending, Name, Social Security Number,
Date of Enroliment, Expected Graduation Date, Prior Disbursement
Amounts by Program, and Current Disbursement Amounts by
Program.

Appointment of Monitor

Corinthian will promptly {(and in no event later than two weeks after
execution of the Operating Agreement) contract with an independent,
experienced compliance and business monitor {the “Monitor”} who is
acceptable to the Department, and whose duties will be specified in a
separate agreement between Corinthian and the Department.
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e The Monitor will have full and complete access to Corinthian

personnel and budgets, including financial forecasts, results of
operations and cash receipts and disbursements (including, without
limitation, disbursements of the Immediate $16 million) and any and
all documents Corinthian is providing to potential buyers, accreditors
and the Department.

The Monitor will regularly provide documents and report to the
Department on Corinthian’s progress in fulfilling the terms of the
Operating Agreement and will provide contemporaneous access to the
Department to all data described above.

Enroliment of New Students

Corinthian will continue new student enrollments in the ordinary
course from the date hereof until execution of the Operating
Agreement, at which time Caorinthian shall promptly (and in no event
more than one week after execution of the Operating Agreement)
discontinue enroliments in any schools designated as teach-out
schools {the “Teach-out Schools”). From the date hereof until the
execution of the Operating Agreement, Corinthian shall not draw Title
IV funds for new students. Following execution of the Operating
Agreement, Corinthian shall provide prompt notice to all students
attending the Teach-out Schools of the intent to teach out those
schools. With respect to new students who have enrolled between
the date hereof and the execution of the Operating Agreement,
Corinthian shall provide such new students with the opportunity to
either (i) discontinue their education at Teach-out School, and
Corinthian shall forgive entirely any tuition or other fees charged
during the period, or (ii} the students shall be free to continue their
education in the ordinary course.

» The Department will continue its ongoing review of Corinthian’s

institutions for compliance with standards of administrative capability.
if —whether through a recertification process, program review, or
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otherwise - the Department determines that one or more Corinthian
institutions has failed to demonstrate administrative capability, the
Department retains all regulatory authority with respect to such
schools.

Corinthian will provide refunds to any to new students enrolling after
the date of this MOU in schools that the Department determines are
ineligible for Title {V participation or deny recertification for Title IV
participation.

Sale of Schools

As stipulated by statute and regulation, the Department retains all
regulatory and statutory authority to approve or deny any
transactions.

Corinthian will promptly after the execution of the Operating
Agreement begin a sales process for the schools designated in the
Operating Agreement (the “Sales Schools”). Corinthian anticipates
that the sales process will last between 4 months and 6 months.
Promptly after execution of any definitive agreements, Corinthian will
work with the acquirors to seek approval of a change in ownership
from the Department and appropriate accreditors and state licensing
agencies. The Department will review the application(s) for approval
of a change in ownership from a purchaser of any school owned by
Corinthian and its subsidiaries expeditiously and under standards
generally applicable to changes of ownership.

The purchaser of any schools owned by Corinthian and its subsidiaries
must be acceptable to the Department.

Corinthian must report to the monitor on a bi-monthly basis the status
of any sales negotiations.

Teach-out Schools
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e Corinthian will provide details of the teach-out plan, which includes
funding mechanisms, for each of the Teach-out schools.

o Corinthian will suspend new enrollments at the Teach-out schools
promptly after designation of such status.

e Corinthian will work with its accreditors, state licensing agencies and
the Department in establishing a teach-out plan for each Teach-Out
School, that includes an explanation of the funding mechanism
proposed for the plan.

o The Department reserves its statutory and regulatory authority over
the Teach-out Schools.

Coordination with States and Accreditors

o Corinthian will work closely with state licensing and accreditation
agencies in the course of implementation of the Plan, in accordance
with the requirements of each such agency.

Conclusion
¢ The Department has the right to review the Operating Agreement 3

months from its signing to determine further action pursuant to the
Department’s statutory and regulatory authority.

61
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e This MOU does not supersede any of the Department'’s statutory and
regulatory authorities and responsibilities.

ACKNOWLEDGED AND AGREED:

CORINTHIAN COLLEGES, INC.

b){8)

Chairman of the Boara and
Chief Executive Officer

U.S. DEPARTMENT OF EDUCATION

Ted Mitchell
Under Secretary

7|
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Jung 12,2014

Mr. Jack D. Massimino, Chairman/CIEQ UPS Tracking
Corinthian Collcges. Inc. 1ZA879640199724821
6 ltution Centre Drive, Suite 400

Santa Ana, CA 92707

Re: Missing Placement Documentation/Information and Transfer of Corinthian Colleges.

Inc. to the Heightened Cash Monitoring Mcthed of Paviment

Dear Mr. Massimino:

This letter is a follow-up letter to the U.S. Department of Education’s (Department’s) previous
letters to Corinthian Colleges, Inc. (CCI) of January 23. 2014, April 11, 2014, and April 22,
2014, and reiterated in telephone conversations with CCl's Corporate Counsel and with Linda
Buchanan shortly after issuance of these letters, which required CCI to produce placement
documentation and related information. As noted in the April 11, 2014 and April 22, 2014

letters, and again in a further letter of May 13, 2014, there remain several significant gaps in the
placement data that CCI has provided to date.

Chronologv

A synopsis of the Department s correspondence with CCl on these matters is as follows:

January 23, 2014: Letter from Robin Minor to you outlining data/documents to be produced
including —
A. All placement disclosures provided to students in all academic programs at ali CCI
locations (main and additional locations) for calendar years 2010, 2011, 2012, and 2013,
B. Evidence upon which CCl relied to caleulate placement percentages, including individual
student files.
C. Excel worksheets with student names, other identifying information. and certain
placement information,
D. Records of grade and attendance changes made at all CCI locations for the period June
30, 2011 through the date of extraction of the data.

CCI was to provide this information within 30 days. Almost {ive months have passed and CCI
continues to fail to provide significant portiens of the required documentation.

April 11. 2014: Letter from Martina Fernandez-Rosario to you in follow-up to the January 23,
2014 letter, reiterating the document production requirements, including the exeel worksheets
containing student identifying and placement information. This letter also advised CCI that

FederalStudent

An OFFICE of the U.S. DEPARTMENT of EDUCATION
830 First Street NE, Washington DC 20202

PROUD SPONSOR of
the AMERICAN MIND™
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Corinthian Colleges. Inc.
Follow-up to requests for placement documentation
Page 2 of 8

continued noncompliance with these requirements would subject it to unspecified administrative
actions.

April 22, 2014: Letter from Martina Fernandez-Rosario to you identifying information that had
not yet been received from CCI including —
¢ Placement data for «/f Heald schools.
¢ Placement data for schoeols that were previously (during the production period} owned by
CCI but had been sold or closed, including locations of main campuses that had been
closed.
e The evidence used by CCl to derive placement rates provided in disclosure notices.
¢ Program Integrity Regulation (PIR) disclosures for Arlington, Virginia; Chicago, lllinois;
Columbus, Ohio; Decatur, Georgia: and Ft. Lauderdale, Florida published on July 1,
2012, or for any period after that date,

Once again, the Department advised CCI that it faced further administrative actions for its failure
to timely fulfill these production requirements.

May 13, 2014: Letter from Mike Frola to you regarding debt covenants and other financial
matters. This letter also included a reminder with respect to the submission of the outstanding
placement data. indicating the Department had not received the documentation identified in the
April 22. 2014 letter and requiring production of that information by May 22, 2014.

Placement Data

To date, CCI has failed to provide complete information and data identificd in the Department’s
January 23, 2014 letter and in subsequent correspondence. Although the Department continues

1o receive piecemecal documentation, CCI should have all the requested documentation available
to scan or copy and send to the Department. Pleasc respond immediately to the {ollowing items:

o Disclosures ~ January 23 letter, Page 4 Item A: The disclosures CCl has
produced thus far arc incompicte and ratse the following additional questions to
which we require responscs:

o CCI Consumer Disciosures published on July 1, 2012 and July i, 2013
appear to provide nearly identical placement rates for each program where
a report was made. The timeframes specified in the footnotes to the
consumer disclosures, however. are often ditterent. For example, ACICS
timeframes are displayed as June 1, 2009 through June 30, 2010 in the
disclosures published on July 1. 2012 and arc identified as Juiy 1. 2011
through June 30, 2012 in the disclosures published on July 1, 2013, even
though the rates reported using the ACICS methodology are the same.

o Conversely, CCI Consumer Disclosures published on July 1, 2011 and
July 1, 2012 for ACICS schools both spccify that they are reporting on a
timeframe from July i, 2009 to June 30, 2010. However, the placement
rates reported arc different. For example, the Consumer Disclosurcs
published on July 1. 2011 and July 1, 2012 for San Bernardino specify an
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Corinthian

Colleges. Inc.

Follow-up to requcsts for placement documentation

Page 3 of 8

identical timeframe, however, one reporis an institutional accreditor
placement rate of 64.3% for Criminal Justice Associate schools, while
another reports 13.3%.

o CCI has only produced some Program Integrity Regulation (PIR)
disclosures required to be provided to prospective students, pursuant to 34
C.F.R. § 668.6(b)(iv) (cflcctive July 1, 201 1), for some of the required
years for some of its programs at some of its locations.  Specifically, CCl
has not submitted any Heald College PIRs for the 2012 and 2013 years.
Therc arc appropriately titled folders that arc apparently meant to lcad to
wceb pages with the required PIRs: however. the pages within the folders
arc blank and do not contain any disclosure information. Campus
disclosures published on July 1. 2012 for Arlington, VA; Chicago:
Columbus; Decatur: and Ft. Lauderdate also have not been produced.

o CCI failed to produce any disclosures required pursvant to 34 CF.R. §
668.41(d)(3). These disclosures were required to be disclosed to enrolled
students. as well as prospective students, effective July 1. 2010. The
Department reiterates that it requires these disclosures, as well as the PIR
disclosures, for all programs for all locations whether open, closed, or
sold, since July 1, 2010 and July [, 2011, respectively, through the
present. As an example, for the Decatur, GA location, CCI produced only
two identical PIR disclosures, albeit labeled 2011 and 2012, Despite the
fact that this location stopped acceptling new students in or about March
2012, enrolled students did not complete their training until December 3 1.
2012; thus, the disclosures had to be made to those enrolled students. In
addition. CCl failed to produce Everest Decatur’s required July 1, 2010
disclosure of its 20009 placement rates. CCI must produce any placement
ratc disclosures provided to enrolled or prospective students since July 1.
2010, To the extent that CCI amended any disclosures, the Department
also requires that CCI produce the amended disclosures, as well as the
original disclosures, along with a notation that they were amended and the
daie and reason as to why they were amended.

o The Department understands that certain of CCI's catalogs contained
consumer disclosures concerning placement. CCI has failed to produce
any of the catalogs containing such disclosures.

o Certain placement rates sre purportedly caleulated on a “Calendar Ycar”
but do not state which calendar vear.

o Certain placement rates are purportedly based on a formula (for example.
ACCSC) which calculates the cohort for placement. Plecase provide a
detailed accounting ol cach student considered as a part of the relevant
cohort.

# Action required in response to this letter: Please provide immediately an
explanation for the discrepancies noted above, the catalog disclosures referenced
above, a detailed accounting of the calendar vears, and the cohort of students on
which reporting was based.
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Corinthian Colleges, Inc.
Follow-up to requests for placement documentation
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Fvidence of placement percentares—January 23 letter. Page 4 Item B:

o CCImust provide the evidence on which it relied to derive its placement
percentages. This includes student placement files. To date, CCI has
produced placement files for the 2012-13 award year for the following CCI
schools: Santa Ana, Jacksonville, Mclbourne, Kendall, Newport News, and
Orlando Nosth, whereas the Depariment required that CCI provide the campus
files that include the student placement files for cach location. Although CCI
produced disclosure information for Brighton and Orange Park, the folders
labeled “backup documentation™ are empty. Also pleasc note that some fliles
are labeled “2011-127 but appear 1o be 2012-13 records. By producing files
for only these six locations for only one year of the three years required, CCI
has produced only incomplele {iles for less than 6% of its locations.

o To the extent any accreditor or state calculates a placement cohort based on a
student’s start date, CCl also failed to produce information concerning student
start dates. As aresult, the Department is unable to assess those rates,

# Action required in response to this letter: Within 10 days of receipt of this letter,

provide a schedule, with exact production dates. for the submission of the
placement files for each location and year for which files have been requested.
CCI must produce the evidence on which CClI relied to derive the placement
percentages for cach program at each campus to the Department within a
reasonable peried of time, as delineated on the submitted schedule, and include a
wrilten explanation as to why this information has not yet been provided. In
addition, CCl must submit a description of the staffing it is using to comply with
these requirements, including the number and titles of staff at each CC! location
that are delegated to gathering the information, and the amount of time each staff
person is devoting (on a daily basis) to the task at hand. Also, plcase indicate if
any changes are being made to comply with the Department’s requirements in a
more-timely manner. Furthermore, to the extent CCI relied on any re-verification
telephone efforts, CCI must produce any documentation or data it has of those
cflorts.

Waivers—January 23 letter. Page 4-5 [tem C: The January 23, 2014 letter required

production of infurmation {or studenis who have been “waived™ from inclusion in the
numbers of students available for placement and the reasons for those waivers. The
documentation CCI submitted includes health-related reasons for waivers, and the
following statements from some of these students: “T do not want to sharc my private
information™ or 1 wish to keep my personal medical condition private.™

» Action required in response to this letter: Provide a written explanation and

justification as to whether such a statement mects minimum accreditor standards
for waiver documentation. plus proof of those standards. If minimum standards
have not been met, CCI must produce additional information about the reason for
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these waivers. This information shall be produced within 10 days of receipt of
this letter.

e [eald Collcges—January 23 letter, Page 4 Item C: CCI provided onc worksheet
containing placement information for each year of graduates. However, the worksheet
does not provide campus information. Becausc Heald published PIR consumer
disclosures on a campus basis. CCI must provide campus information tor cach graduate.
CCI must reproduce the worksheet and include campus and OPE 1D information.

» Action required in response to this letter: Provide this data within 10 days of
receipt of this letter and include a written explanation as to why it was not
previously provided, including details specific to each Heald location.

e 2013 Data—IJanuary 23 letter, Page 4 ltems A, B, and C: As a reminder, CCI must
provide 2013 disclosure information when that becomes availablc.

»~ Action required in response to this letter: Provide a date by which CCI wil]
produce this information.

o  Missing Placement Worksheets—January 23 Letter. Page 4-5 ltem C:

o CCI still has not praduced the placement worksheets for the Decatur, GA location
and certain years of data are missing for other schools. Specifically, CCI
produced the Ft. Lauderdale, FL. campus information for 2010-2011 but not for
2011-2012, yet it closed in March, 2012, and thus the 2011-2012 placement
information should be avatlable. The same is true for the Hialeah, I'L location (no
placement information produced for 2012-13); the Chicago, IL location (no
workshect produced for 2011-12); the Milwaukee. WI location (no worksheet
produced for 2012-13); and the Arlington. VA location (no worksheet produced
for 2012-13).

o Many of the consumer disclosures CCI provided to students in 2010, 2011, 2012,
and 2013 specify, in footnotes. that timeframes being reported include students
who graduated in 2009. For example, the *Consumer Disclosures™ CCI produced
in the 2011 PIR folder specify timeframes in 2009. CCI failed to produce any
data for placements of graduates in 2009 and must do so immediately. If the 2008
cohort is implicated for any such disclosures, please also produce data for those
graduates from 2008.

# Aclion required in response to this letier: CCI must produce all missing
information within 10 days, and provide a written explanation as to why the
information was not produced in response to the carlier correspondence.

As stated in the April 22, 2014 leticr, if you believe that CCI has produced any of the above-
referenced documentation, please direct the Departiment’s atiention to where these materials
exist.
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Method of Pavment: Transfer of CCI Schools to HCM1

The Department has transferred all CCI schools from Advance Payment to Heightened Cash
Monitoring 1 (HCM1). effective immediately. This action is being taken as a result of CCI's
fatlure to submit required documentation in a timely manner, as explained herein.

Under the HCM1 paymeat method, as stated at 34 C.I'.R. § 668.162(¢), CCI must lirst make
disbursements to eligible students and parents before 1t requests or receives funds for the amount
of thosc disbursements from the Department. This “Records First” requirement is fully
described in the 2013-2014 Funding Authorization and Disbursecment Information
eAnnouncement, 1ssued March 135, 2013. The funding request may not exceed the amount of the
actual disbursements that were made to the students and parcnts included in the funding request.
Providing the student accounts are credited before the funding requests are initiated, CCI
institutions arc permitted to draw down funds through the Department’s clectronic system for
grants management and payments. G5, for the amount of disbursements it made to eligible
students and parents. Disbursement records must he submitted to the Common Origination and
Disbursement (COD) System at Icast seven days prior to the drawdown of Federal funds.

The Records First requirement also means that institutions on HCM1 that are participating in the
Direct Loan (DL) program will have their Current Funding Level {CFL) reduced to the greater of
Net Approved and Posted Disbursements (NAPD) or Net Draws (processed payments less all
retfunds, retums, offsets. and drawdown adjustments). In the event of a return to Advance
Payment status, CCI will be expected to continue processing DL awards as Records First until
the next DL global funding increase is processed.

Refer to the following eAnnouncement,
http://ifap.cd.gov/eannouncements/attachments/03 1513 AttachlmportantReminders] 3 14Funding
AuthandDisbursinfo.pdf. for additional information about the Records First requirement.

Reporting Requirement Under HCM1:

CCI schools must meet the reporting requirements listed below:

CCI must provide a disbursement roster containing the following information for each OPE ID #
(including any required adjustments due to changes in cnrollment status or withdrawals):

Student Name

Social Security Number
Educational Program
Campus Locaiion

OPE ID of Location
Beginning Enrollment Date
Current Enrollment Status
Expected Completion Date
Title IV, HEA Program
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Amount

Disbursement Date

Anticipated Date of G5 Drawdown

Total Drawdown Amount by Program

Total Drawdown Amount for Disbursement Roster

The disbursement rosters must be submitted directly 10 the c-mail address noted below. CCI
must first submit the roster and wait 21 business davs from submission of the disbursement

roster before drawing down the corresponding funds. CCI must ensure that Personally

ldentifiable Information (PI) is protected.

In addition, CCI is required io provide information, by certificd mail, no later than 10 days
after receipt of notification of any of the following events:

2)

b)

£)

g)

Any new adverse action, or letter advising CCl of potential adverse action, or change in
status of an existing adverse action. including show cause, probation or similar action,
taken against any CClI school by its accrediting agency or any federal oversight agency;
Any new adverse action, or lctter advising CCI of potential adverse action, or change in
status of an existing adverse action taken against any CCI school by state licensure
agencies;

Any student complaints submitted to CCE from the respective accrediting agencies or
state licensing agencies and information concerning the institution’s resolution of the
complaints;

Any violation by CCI of any loan agreement and the discovery of information that
suggests CCl is in jeopardy of breaching a debt covenant;

The creation of new teach-out agreements, or changes to any teach-out agreements in
place, including those approved by the institutions” accrediting agencies (and including
thosc in place prior to the issuance of this letter);

All other significant financial and other conditions, such as those required to be reported
to CCI’s sharcholders and to the Securities and Exchange Commission;

Any filing of a petition by or against CCI for relief in bankruptey court.

CCI must also provide the following monthly updates, duc on the last day of each month:

i.  Amnouncements or changes made to student consumer information regarding the
institutions” degree and certificate progrant placement rates as required by 34
C.F.R. § 668.41(d)(5);

ii.  Copies of any and all correspondence between CCl and its acerediting agencies
and statc licensing agencics;

iii.  For students who graduated during the quarter, a summary of placement statistics
of those students (numbers began in cohort: numbers graduated; numbers placed;
number of waivers):

iv. A worksheet consistent with thosc required in responsc to the Department’s
January 23, 2014 letter with placement information, including student contact and
employer information (include all the same data as that required previously);
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v. A copy of each student’s placement file (or a file for those who were counted as
“waivers');

vi. A worksheet reflecting all grade and aitendance changes made during that quarter,
at any CCl location.

CCl is also required to provide the Department with immediate notice of CCI's intent to
close or sell any location. In addition, please provide the Department with a current list of
all CCI locations that do not currently have teach-out agreements in place.

CCI must include, in its submission, a written notice detailing the circumstances surrounding any
of the items listed above and, if necessary. measures considercd or under consideration to resolve -
the issue.

Pleasc note that this change in funding method docs not preclude the Department {rom
transferring CCl-owned institutions, individually or collectively, to another method of payment
or taking adverse actions against the institutions.

The response to this letter and the notifications required under HCM Imust be sent to:

Gayle E. Palumbo. Ed.D.

Compliance Manager

San Francisco/Seattle School Participation Division
U.S. Department of Education

Federal Student Aid

50 Beale Street, Suite 9800

San Francisco, CA 94105-1863

E-mail: gayle.palumbof@ed.gov

Sincerely,
b){6)

Robin S, Minor
Chief Compliance Officer
Program Compliance
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/13CBF508F84340D4B56AA05824F7 111
6-CHARTMAN=

Sent: 5{27/2014 2:45:57 PM -0400

To; Visit Reports <Exchangelabs/Exchange Administrative Group
{(FYDIBOHF23SPDLTYRecipients/2e42b0538ac544a38cd8dc1efe1a14f7-

visitreports>
Subject; 00020180 First Edit NG Linceln WPB
Attachments: 00020180 NG Lincoln WPB.doc
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Mr. Lonnie
Echternacht

Mr. Edgar
Krissler

Mr. Paul Lacroix

Mr. Fawzi
Ben Messaoud

a

B<s

REEVALUATION VISIT REPORT

LINCOLN COLLEGE OF TECHNOLOGY
2410 Metrocentre Blvd.
West Palm Beach, FL 33407
ACICS 1D Code: 00020180

Ms. 1lelen Carver, Campus President {hearver(@lincelntech.com)
acicswpbi@lincolntech.com

MAIN CAMPUS
Lin¢oln Technical Institute
1697 Oak Tree Road
Edison, NJ 08820-28%6
ACICS ID Code: 00010950
acicsedison(@lincolntech.com

CAMPUS ADDITION
Lincoln College of Technology
1126 53 Court
West Palm Beach, FL 33407
ACICS ID Code: 00022826

May 13-14, 2014

Chair University of Missouri-
Columbia

Student-Relations Krigsler Business Institute
(Retired)

Educational Activities and Library Johnson & Wales University
(Retired)

Computer & Network Support/

Business Administration Specialist CEO, Campus Performance

s i Brewl, MU Saite 6l e Wash agton, DO PO00F-ARPE w1 - G007 R LD w0 f - G007 Gal SRyl e wew anics.o

ACCREDITING COUNCIL FOGR INDEPENDENT COLLEGES AND SCHOOLS

Columbia, MO
Newburgh, NY
Coventry, R

Carmel, IN
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Ms. Stephanie
Brown

Ms. Shelia Jean
Vandenbush

Kingdom Kreations Day Spa
and Salen. LLC

Cosmetology Specialist
Memphis, TN

Dental Assisting/Dental Office

Management Speeialist Sanford-Brown College Dallas, TX

Ms. Tibby Medical Assisting/Medical Office Nursing Educator

Loveman Management/Nursing Specialist (Retired) (Gadsden, AL

Mr. Michael Heanung, Ventilation and Air

Patton Conditioning Specialist Branford Hall Career Institute  Springtield, MA

Mr. Luis Automotive Specialist Dewey University \Carolina, PR

Hernandez

Mr. Chad Senior Accreditation Coordinator ACICS Washington, DC

Hartman

PROGRAMS OFFERED BY
LINCOLN COLLEGE OF TECHNOLOGY
WEST PALM BEACH, FLORIDA
CAR
SEL%SEN'I‘IAL Enroll: Retention & Placement
CREDENTIAL {Certilicate, Diploma, e F:ll“- 2013 2012
EARNED (As g::;i‘[;::li:?:a-l\cndcmic APPRO\/ kD tlme}
defined by the Associate’s, Bachelor's, PROGRAM Clock | Qtr. [:art-
institution) Master’s, or Doctoraly | TITLE Hrs. Hrs. | time Ret. Pla. Ret. Pla.
Associale of Academic Nursing®*** 1550 | 110 23/0 -- -- -- --
Science Associate's
Diploma Diploma Automotive 1140 72 930 | 76% | 71% [ 81.1% | 59.6%
Technology

Associale of Occupational Automotive 1350 92 740 | 70% | 67% | 88.4% [ 91.9%
Applied Science | Associate's Technology
Bachelor of Bachelor's Automotive 2310 | 180 9/0 [ 75% | nia -- --
Science Technology
Associale of Occupational Business 1020 90 23/0 | 86% | 75% | 87.0% | 58.3%
Applied Science | Associate's Admimstration
Diploma Diploma Medical Assisting 870 57 13/0 | 72% | 67% | 86.2% | 50.9%
Associale of Occupational Medical Office 1210 91 16/0 | 80% | 70% | 65.2% [ 42.1%
Applied Science | Associate's Management
Diploma Diploma Dental Assisting 870 56 39/0 | 81% | 68% [ 81.9% | 66.2%
Associale of Occupational Dental Office 1210 90 90| 7% | 60% | 76.2% | 71.4%
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Applied Science | Associate's Management
Diploma Diploma Cosmetology 1200 72 17/0 | 76% | 72% | 80.2% | 46.2%
Associate of (ccupational Salon Management 1540 | 106 1040 -- -- | 65.6% | 45.5%
Applied Science | Associate's
Associate of Occupational Computer & 1130 | 91.5 4/0 - - - - -- --
Appliced Scicnee | Associate's Network Support
Technician®**
Diploma Diploma Culinary Artg** 720 58 66/0 [ 79% | 91% | 83.7% | 77.6%
Associale of Occupational Culinary Arts** 1100 90 710 86% | 81% | 91.1% [ 89.3%
Applied Science | Associate's
Bachelor of Bachelor's Culinary 2000 | 180 54/0 | 73% | 100% [ 92.5% | 100%
Science Management**
Associale of Occupational Italian Culinary 1705 | 122 /0 -- -- -- --
Applied Science | Associate's Artg*/**
Diploma Diploma International 720 538 32/0 8% | 74% | 86.3% | 90.6%
Baking and
Pastry**
Associate of Occupational International 1100 90 320 92% | 80% | 94.0% 79%
Applied Science | Associate's Baking and
Pastry**
Bachelor of Bachelor's Culinary 2000 | 180 40 -- -- -- --
Science Management -
International
Baking and
Pastry**
Diploma Diploma Refrigeration, Air 1140 72 39/0 | 70% | 71% | 72.4% | 66.7%
Conditioning and
Heating
Technology
Associale of Occupational Refrigeration, Air 1350 92 25/0 [ 90% [ 75% | 79.6% | 66.7%
Applied Science | Associate's Conditiomng and
Heating
Technology
TOTAL ENROLLMENT 679

Notes: Type in bold any retention rate below 63 percent {programs >1 year in length) or 70 percent (programs =<|

in Iength) and any placement rate below 70 percent.

* The Italian culinary arts pregram had no enrollment during the team visit, but the campus plans to offer the
program when students enrcll in the pregram.

% The culinary arts pregrams offered by Lincoln Culinary Institute, a division of Linceln College of
Technology, are programmatically accredited by the American Culinary Federation Foundation Accrediting

Commission (ACFFAC) effective June 30, 2011 through June 30, 2018,

*¥#%  The computer and network support technician program with 24 hours of general education required was
mistakenly approved as an occupational associate’s degree program. but it should have been approved as an
academic asscciale’s degree program. Thus, the tcam cvaluated the program both as an academic associate’s
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degree and an occupational associate’s degree program with the understanding that the program will be
appropriately approved by ACICS.

*¥#x%  During the new grant visit, the academic associate’s degree in nursing was reviewed as a separate out of
scope report.
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INTRODUCTION

Lincoln College of Technology {LCT) was tounded in 1982 as New England Institute of Technology at Palm Beach (New
England Tech/NET) by New England Institute of Technology (NEIT) of Warwick. Rhode Island. In 1987 NET expanded
its program offerings into the culinary ficld and founded the Florida Culinary I[nstitute (FCI) as a division of NET. In
2002 NET received approval from the Florida Commission for Independent Education to award associate’s degrees and
received senior college status in 2004, In 2006 NET/FCI was purchased by Lincoln Educational Services Corperation. As
a result, NET was renamed Lincoln College of Technology. In 2008 the Euphoria [nstitule of Beauty Arts and Scicnces
was instituted as an additional operation division of the college, and later in 2010 Florida Culinary Institute was renamed
Lincoln Culinary Institute.

The main campus of LCT is located at 2419 Metrocentre Blvd. in West Palm Beach, Florida, and consists of two
buildings. The main building is a three-story building totaling 65,040 squarce [cet. The first and second floors of this
building are completed and include administrative offices. 34 computer labs and theory classrooms, a bookstore, a library,
and a student break area. The nearby culinary building, located at 2400 Metrocentre Blvd., consists of a two-story building
totaling 24,987 square feet. This building includes nine theory classrooms, seven commercial kitchens, Café Protégé, and
administrative offices. The campus addition facilitics, lecated at 1126 53rd Court, consist of two adjoining buildings. The
first building is one story, consists of 7,034 square feet, and houses part of the automotive technology programs. The
second building is two stories, consists of 20,000 square feet, and houses the rest of the automotive technology programs
as well as the reflrigeration, air conditioning and heating technology programs. These two buildings at the campus addition
contain 24 theory and lab classrooms and administrative offices for the two programs. The campus has ample parking for
students, faculty. and staff in well-lit, security patrolled parking lots.

The student population at LCT is comprised of 63 percent males and 37 percent females. The breakdown of the current
student body is as follows: 21 percent are 19 or less in age, 51 percent arc 20-29 ycars of age, 18 percent are 30-39 ycars
of age, 8 percent are 40-49 vears of age. and 2 percent are 50 years of age and over. The ethnicity of the current student
bedy is 32 percent are white, 37 percent are black or African-American, 23 percent are Hispanic, 5 percent are two or
more races, | percent is Asian, and 2 percent arc other or unknown.

The campus was well-prepared for the ACICS new grant visit and provided the tcam with a well-organized complete set
of materials. The administration responded to the team’s requests for additional matenals and information and provided
clarificatien and explanations when needed during the visit.
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REPORT QUESTIONS

1. MISSION

1.01  Give the page number in the campus catalog on which the mission statement can be found.
The mission statement appears on page four of the Lincoln College of Technology (LCT) School Catalog, West
Palm Beach, Florida Campus 2014-2016, volume XX VI, revised April 2014.

1.02  Does the campus have an appropriate mission statement with a set of supporting objectives?

IZ’ Yes D No

1.03  Are the objectives deveted substantially to career-related education?

|Z| Yes |:] No

1.04  Are the objectives reasonable for the following?
{a} The programs of instruction
{ Yes I No
{b) The modes of delivery.
|Z| Yes D No
{¢} The facilities of the campus.

|Z| Yes D No

1.05  Are the mission statement and supporting objectives appropriately disclosed in the campus catalog and in other
publications that are readily available and understandable to the public?

|Z| Yes D No
1.06 Is the campus committed to successful implementation of its mission?
4 Yes [ ]No

CAMPUS EFFECTIVENESS

1.07  Does the campus have a current Campus Effectivencss Plan (CEP)?

D Yes I No

1.08 If the campus is an additional location, docs the additional location have its own CEP, separate [rom the main
campus [EP?

|Z| Yes D No D Not Applicable

1.09  Does the CEP describe the following?
{2) The characteristics of the programs oftered.
X Yes [ ]No
{b) The charactenstics of the student population.
{ Yes I No
{c) The types of data that will be used for assessment.
|Z| Yes [:I No
{d) Specific goals to improve the educational processes.

4 Yes [ ]No
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.10

1.12

1.13

1.14

1.15

{e) Expected outcomes of the plans.

4 Yes I No

Are the following five required elements evaluated in the CEP?
{a) Student retention.

DHves [ ]No

{b) Student placement.

Ddves I No ] Not Applicable (new additional location only)
{c) Level of graduate satisfaction.

Xlyes [ ] No [ ] Not Applicable (new additional location only)
{d) Level of employer satisfaction.

|Z|Yes D No D Net Applicable (new additional location only)

{c} Student lcarning outlcomes.

|E Yes [:I No

Define the student learning outcomes used by the campus and how these outcomes are being assessed.

Student learming outcomes analyzed by LCT include licensure/certification exam pass rates, cumulative grade pont
averages, class attendance, and level of student satistaction. Tn addition, graduation and placement rates; rate of
progress toward program completion; and assessments of written examinations, performance assignments, and
comprehensive final exams are being compared and analyzed.

Are the following identified and described in the CEP?
{a) The bascline data for cach outcome.

{ Yes I No ] Not Applicable

{b) The data used by the campus to assess each outcome.

X Yes [ ] No [ ] Not Applicable

{¢) How the data was collected.

|Z| Yes D No D Not Applicable

{d) An analysis and summary of the data collected and an explanation of how the data will be used to improve the
educational processes.

4 Yes I No ] Not Applicable

Has the campus published annual placement and retention goals n its CEP that take into account its rates from the
last three Campus Accountability Reports and that demoenstrate its ability to maintain or improve retention and
placement outcomes?

M Yes [ INo [ ] Not Applicable (new additional location or initial applicant only)

Has the campus published specific activities that will be undertaken to meet placement and retention goals?
X Yes [ ] No [ ] Not Applicable (new additional location only)

Describe the specific activities that the campus will undertake to meet these goals.

The campus has established proactive strategies to achieve its student retention goal that include:

implement the early student engagement program,

monitor attendance and contact students who are absent,

encourage students to access tutoring and acquire assistance when needed,

install bulletin boards throughout the facilities featuring campus life and honoring student achievements,

. & » »
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L.16

+ conduct instructor development focusing on learning/teaching styles and classroom delivery, and
+ monitor student satisfaction surveys for indicators positively affecting all major areas of the school.

To improve placement the following action plans have been established:

conduct more networking events including career/job fairs to establish better employer relations;

help students with interview, resume, and cover letter writing skills;

use advisory board members to assist in student job placement;

conduct workshops for soft skills and business etiquette to help students become better employees;

build additional employer relations to increase job orders and assess employment trends as well as
opportunities in the fields for which students are being prepared; and

» coordinate and facilitate increased use of guest speakers to motivate students,

« & & @

Does the campus have documentation to show the following?

(2) That the CEP has been implemented.

4 Yes [ ]No

{b) That spccific activitics listed in the plan have been completed.

IZI Yes |:| No

{c) That periodic progress reports have been completed.

|Z| Yes D No

Whe is responsible for implementing and monitoring the CEP? Describe this individual’s qualifications. If a
committee is utilized please deseribe the committec.

The campus effectiveness plan (CEP) and related data are compiled by the campus president with the help of various
members of the leadership team including the vice president of admissions, director of culinary education, director
of education/director of technical education, director of career services, director of administration, and librarian. The
campus president is ultimately responsible for the CEP and oversees the implementation and monitoring of the plan.
The CEP is periodically reviewed during the year by the leadership team and is revised and updated annually,

Doces the campus have documentation to show that the CEP is cvaluated at lcast annually?
I Yes [ No ] Not Applicable (new additional location or initial applicant only)

GENERAL COMMENTS:
The LCT campus is committed to an ongoing annual planning and campus effectiveness enhancement process. The CEP is
appropriate for the West Palm Beach additional location campus,

2.

2.01

2.02

ORGANIZATION

Is the following information regarding the campus appropriately stated in the catalog?
{a) Governance, control. and corporate orgamzation.

& Yes D No

{b) Namcs of the trustees, directors, and/or officers.

g Yes [:I No

{c) Names of the administrators.

& Yes D No

Does the campus:
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2.03

2.04

2.05

2.06

2.07

2.08

2.09

{a) Adequately train its employees?

4 Yes [INo

{b) Providc them with constant and proper supcervision?

|E Yes [:I No

{c) Evaluate their work?

4 Yes [ ]No

Is the administration of the camipus efficient and effective?

4 Yes [ ]No

Does the campus maintain written documentation to show that faculty and staff members:
{a) Clearly understand their duties and responsibilities?

|Z| Yes D No

{b) Know the person to whom they report?

D4 Yes [ INo

{c} Understand the standards by which the success of their work is measured?

& Yes [:I No

Does the administration maintain documentation of the evaluation of the faculty and staft?

& Yes [:I No

Has the campus adopted a policy on academic freedom that has been communicated to the faculty?

|Z| Yes [:I No

Does the campus have an appropriate grievance policy for faculty and staff?

|Z| Yes D No

Does the campus catalog or the student handbook contain an appropriate grievance pelicy for students that includes

the name and address ol ACICS?
B Yes [ INo ] Not Applicable (initial applicants only)

Who is responsible for the financial oversight ol the campus, and  what arc this person’s qualifications?

The campus president, Ms. Helen Carver, 1s responsible for the financial oversight of the LCT campus. She holds a
bachelor's degree in English from Alliance College in Cambridge Springs, Pennsylvania and has worked for Lincoln
Educational Services for over 12 years as campus president. Ms. Carver has served as campus president at the West
Palm Beach campus for the last 3 years. Previously, she worked in educational leadership roles at various other

career colleges for 16 years,
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GENERAL COMMENTS:
The departmental organization of the administrative functions with checks and balances promotes a spirit of cooperation
and open communication.

3

3.01

3.02

3.03

3.04

3.05

ADMINISTRATION

Is there evidence that the chief on-site administrator(s) or the self-study ceordinator for the campus attended an
accreditation workshep within 18 months prior to the final submission of the self-study?

@ Yes [:I No

Are all staff well trained to carry out administrative functions?

& Yes D No

Whe is the on-site administrator, and what are this person’s qualifications?

Ms. Helen Carver, campus president, is the on-site administrator of the LCT campus. As previously stated, she holds
a bachelor's degree in English from Alliance College in Cambridge Springs, Pennsylvania. She has over 28 years of
management experience in the private career college industry. She started as a financial aid director, was promoted
to regional student finance director, and then served as campus director/president at 5 different campuses for a total
of 20 years. Ms. Carver attended an ACICS Accreditation Workshop in August 2013.

Does the campus list degrees of staff members in the catalog?

& Yes [:I No
If Yes, is appropriate evidence of the degrees on file?
|Z| Yes [:I No

Is there evidence that the campus keeps adequate records to support the following administrative operations?
{a) Financial aid activitics.

B Yes [ INo ] Not Applicable (campus does not participate in financial aid)
(b} Admissions.
|Z| Ycs D No

{¢) Curniculum.

|Z| Yes |:| No

{d} Accreditation and licensure.

|Z| Yes [:I No
{e) Guidance,
4 Yes [ ] No

{f} Instructicnal resources.

|Z| Yes |:| No

{g) Supplies and equipment.

|Z| Ycs D No

{h} The school plant.

|Z| Yes D No
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(1) Faculty and staff.
D4 ves [ INo
{j) Student activitics.
IZ’ Yes [:I No

(k) Student personnel.

4 Yes [ ] No

3.06 Does the campus admit ability-to-benefit students?
[ ]Yes X No (Skip to Question 3.11.}
3.11 Do student files contain evidence of graduation from high school or the equivalent?
|Z| Yes D No
3.12  Are appropriate transcripts maintained for all students?
D4 ves [ ] No
3.13  Is the grading system fully explained on the transcript, and is 1t consistent with the grading system that appears in the
campus catalog?
4 Yes [ ] No
3.14  Are student records protected from theft, fire, water damage, or other possible loss?
4 Yes [ ] No
3.15 Does the campus maintain transcripts for all students indefinitely?
D Yes [ ] No
3.16  Does the campus maimntain admissions data and other records for at least five years from the last date of attendance for
all students?
|Z| Yes D No
GENERAL COMMENTS:

The administrative functions at the LCT additional location campus are coordinated to achieve the educational mission.

4,

4.01

RELATIONS WITH STUDENTS

How many student files were reviewed during the cvaluation?

The team selected and reviewed 41 student files. Thirty files were associated with the 2013 CAR and included files
of 10 graduates, 10 withdrawn students, and 10 students classified as “still enrolled” on June 30, 2013, Seven files
were of current students on SAP warning. Two files of students who were academically dismissed as a result of
failure to meet satisfactory academic progress requirements and two files of students who received transfer credits
were also reviewed.
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4.02

4.03

4.04

4.05

4.06

4.07

4.08

4.09

4,10

Does the campus ensure that its student relations reflect high ethical standards?

D4 Yes [INo

Does the campus have appropriate admissions enteria’?

D4 Yes [INo

Does the campus contract with third parties for admissions and recruiting purposes?

[]Yes X No

Is there cvidence to document that admissions criteria arc applied consistently to all students admitted under the same
version of the admissions criteria (e.g., that students admitted into specific programs for the same start date are
admitted under the same admissions criteria)?

|Z| Yes |:] No

Does the admissions policy conform to the campus’s mission?

|Z| Yes |:] No

Is the admissions policy publicly stated?

4 Yes [ INo

Is the admissions policy administered as written?

4 Yes [ INo

Does the campus use an enrollment agreement for each enrolled student that:

(a) Clearly outlines the financial ebligations of both the institution and the student?
|Z| Yes |:] No

(b) Outhines all program related tuition and fees?

|Z| Yes |:] No

(c) 1las a signature of the student and the appropriate school representative?

IZ’ Yes D No

Is there cvidenee that a copy of the agreement has been provided 1o the student?

IZ’ Yes D No

Who is responsible for the oversight of student recruitment at the campus and what are this person’s qualifications?
Mr. Nelson Comparetto, vice president of admissions, is responsible for the oversight of student recruitment. Mr.
Comparetto holds a bachelor’s degree in business administration from Parsons College located in Fairfield, Towa, Mr,
Comparetto has been in admissions for over 40 years. He has worked primarily with LCT since his first day on the job.
Mr. Comparetto has worked at all levels of admissions including both regional and national. He is highly qualified to
oversee the 10 admissions representatives.

How is the tcam able to verify that the reeruiling process for new students is cthical and compatible with the
educational objectives for the campus?

The recruiting process for new students is ethical and compatible with the educational objectives of the campus. The
team interviewed and surveved students, interviewed admissions personnel, reviewed the Better Business Bureau
(BBB) website, and reviewed current advertising materials. The majority of students interviewed are positive about the
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4.14

4.15

4.16

4.19

admissions process; the surveys showed that 92% of the 310 respondents said that the admissions representatives
accurately informed them regarding the courses and programs, In addition, the admissions representatives are
knowledgeable about LCT’s programs and policies. The West Palm Beach BBB website indicates that no complaints
regarding recruiting practices have been filed and the campus has been awarded a BBB rating of A+.

Are individuals engaged in admissions or recruitment activities communicating current and accurate information
regarding the following?

(a) Courses and programs.

4 Yes [ ]No

(b} Scrvices.

D Yes ] No

(c) Tuition.

|Z| Yes |:] No

(d} Terms.
|Z| Yes |:] No

(c) Operating policics.
|E Yes D No

Does the campus use prospective student names obtained as a result of a survey., canvass, or promise of future
employment or income while a student, or as a result of other marketing activity?

[]Yes X No

Does the state in which the campus operates require representatives to be licensed or registered?

[]Yes X No

Are the titles of recruitment and enrollment personnel appropriate?

IZ’ Yes |:| No

Does someone other than recruitment and enrellment personnel make final decisions regarding financial aid cligibility,
packaging, awarding, and disbursement?
D4 Yes (I No [ ] Not Applicable {campus does not participate in financial aid)

Are all recruiters supervised by the campus to ensure that their activities are in compliance with all applicable
standards?

4 Yes [ INo

Does the campus have written policies and procedures for evaluating and accepting transter of credit?

4 Yes [ INo

Is there evidence that the campus properly awards transfer of credit?
|Z| Yes |:] No D Not Applicable
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4.20

4.21

4.22

4.24

4.25

Does the campus publicize its transfer credit policies, including policies related to accepting transfer credit from
another campus?

|Z| Yes |:] No

Has the campus established articulation agreements with other institutions?
4 Yes [ 1 No (Skip to question 4.23 for Master's Degree Programs or 4.24 for all programs)

If Yes, has the campus published a list of institutions with which it has established the agreements?

4 Yes [ INo

Does the campus provide documented netification to students of the articulation agreements and the transterability of
credits in the programs that are offered?

|Z| Yes |:] No

Is the standards of satisfactlory academic progress policy published in the catalog?

IZ’ Yes D No

If Yes, state the page number(s) where the standards of satisfactory academic progress policy is published?
The standards of satisfactory academic progress policy is published on pages 53-55 of the 2014-2016 official college
catalog, volume XXVI, revised April 2014,

Does the standards of satisfactory academic progress (SAP) policy published in the catalog contain the following?
(a) A definition of the maximum time frame allowed for students to complete a program as 1.5 times the normal
program length.
|Z| Yes |:] No
(b} A schedule that designates the minimum percentage of work that a student must successfully complete at the end
of each evaluation increment te complete the program within the maximum time frame.
|Z| Yes |:] No
(¢) Procedures for re-establishing satistactory academic progress.
4 Yes I No
(d} A definition of the effects of the following on the CGPA and successful coursc-complction percentage:
Withdrawals.
X Yes []No
Incomplete grades.
& Yes |:] No
Repeated courses.
K ¥Yes [ |No
Non-punitive grades.
X ves []No [ ] Not Applicable (campus does not offer)
Non-credit or remedial courses.,
[ JYes [ ]No <] Not Applicable (campus does not offer)
A waming status.
X ves []No [] Not Applicable (campus does not use)
A probationary period.

&Yes DNo
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4.26

4.27

4.28

4.29

4.30

431

4.32

4.33

4.34

An appeal process.

X Yes [INo

An extended-cenrollment status.

[ JYes [JNo X Not Applicable (campus does not offer)

The etfect when a student changes programs.

X Yes [ ]No [ ] Not Applicable (campus only offers one program of study
The effect when a student seeks to earn an additional credential.

D Yes [INo [] Not Applicable (campus only offers one credential)

The implications of transfer credit.

& Yes DNO

Does the campus apply its SAP standards consistently to all students?

|Z| Yes |:] No

Are students who are not making satisfactory academic progress properly notified?
X Yes [ INo [ ] Not Applicable {no students arc in violation of SAP)

Is SAT evaluated at the end of each academic year or at 50 percent of the normal program length if the program is one
academic vear in length or shorter?

|Z| Yes |:] No

Is SAP evaluated at the end of the second academic year and at the end of each subsequent academic year where
students must have a2 minimum CGPA of 2.0 on a scale of 4.0 or its equivalent?
B Yes (I No [ ] Not Applicable {all programs are one year or less)

Are students who arc not making satislactory academic progress at the end of the second year dismissed?
Bd yes I No ] Not Applicable (all programs are less than two years)

Are qualitative and quantitative componcents evaluated cumulatively for all periods of a student’s enrollment?

IZ’ Yes D No

Are students allowed to remain on financial aid while under warning status?
D4 yes [ No ] Not Applicable (campus does not participate in financial aid)

If ¥es, is the student informed of this policy?

|Z| Yes |:] No

Are students whose appeals are granted due to mitigating circumstances placed on probation, eligibility for financial
aid reinstated and considered to be making satisfactory academic progress?

D4 Yes I No

Are students who are placed in an extended-enrollment status denied eligibility for federal financial aid (unless there
are mitigating circumstances?

[]Yes [ INo X Not Applicable (campus does not have extended enrollment and/or does not participate
in financial aid}



CL_Reviewd21764

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 16 of 78

4.35

4.36

4.37

4.38

4.39

4.40

441

Do credits attempted during the extended-enrollment status count toward the 1.5 times of normal program length?
[]Yes [INo X Not Applicable (campus does not have extended enrollment)

For students who have exceeded one and one-half times the standard time frame and were awarded the original
credential, were any additional financial obligations waived?
[ ]Yes [ INo <] Not Applicable (there is no such student}

Are students required to have a minimum CGPA of 2.0 or its equivalent upon graduation frem all programs?

4 Yes [ INo

Who is responsible for the administration of satisfactory academic progress, and what are this person’s qualifications?
Ms. Denise Carsillo, director of education, is responsible for the administration of satisfactory academic progress
(SAP). Ms. Carsillo has an associate’s degree in medical assisting from Palm Beach Community College as well as a
bachelor’s degree in organizational management and a master’s degree in human relations development from Palm
Beach Atlantic University. She has over 30 years of experience in professional and higher education having served as:
a registered medical assistant, personnel manager, staffing coordinator, vice president of allied health, school president,
director of academic services, and associate dean before coming to LTC. Ms. Carsillo is qualified to oversee SAP.

Does the campus encourage and assist students who are experiencing difficulty in progressing satisfactorily in their
programs?

D4 Yes [INo

Does the campus finance any of the following? (Mark all that apply.)

(a)l] Scholarships.

(b)[_] Grants.

(o)1 Loans.

()] The campus does not offer scholarships, grants, and/or loans. (Skip to Question 4.42.)

Il Yes for any item, does the campus propetly identify all scholarship, grant, and loan programs?

IZ’ Yes D No

Does the campus fully disclose the terms, conditions, and application procedures regarding campus loan, scholarship,
and grant programs in its catalog?

D4 Yes [INo



CL_Reviewd21765

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 17 of 78

442 Are all similarly circumstanced students who enrolled at the same time and in the same programs charged the same
tuition and fees?

|Z| Yes |:] No
4.43  Are tuition and fees clearly stated in the catalog?
4 Yes [ INo

It Yes, have students confirmed receiving a copy of the catalog?
4 Yes [ INo [ ] Not Applicable

4.44 Do the financial records of students clearly show the following?
(a) Charges.
|Z| Yes |:] No
(b} Dates for the posting of tuition.
D4 Yes [ ]No
(c) Fees.
IZ’ Yes D No
(d) Other charges.
4 Yes [ INo
{e) Payments.
{ Yes I No
(f) Dates of payment.
|Z| Yes |:] No

(g} The balance after each transaction.

4 Yes [ ]No

445 Is the effective date histed on announcements of changes in tuition and fees?
[]Yes [ INo X Not Applicable (campus has not changed tuition or fees)

446 s the campus’ refund policy published in the catalog?

D4 Yes [INo

447  Is the refund policy fair, equitable, and applicable to all students?

D4 Yes [INo

448 s the campus following its stated refund policy”?

D{ Yes [INo

449  Does the campus participate in Title [V financial aid?
D Yes [ No (Skip to question 4.57)

450  Who is responsible on-site for administering student financial aid, and what are this person’s qualilications?
Ms. Elizabeth Layton is the director of financial aid. Ms. Layton has been working at the LCT campus in West Palm
Beach since July 1993, She graduated from Saint Leo College located in St, Leo, Florida, with a bachelor's degree in
marketing. Ms. Layton is a member of the state, regional, and national financial aid associations. She first served as
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4.51

4.52

4.53

4.54

4.55

4.56

4.57

4.58

4.59

4.60

an assistant director of financial aid and then as director of financial aid at LCT for more than 20 years. She is well
qualified to adminster financial aid and supervise three financial aid assistants and one financial literacy advisor.

Is the person who determines the amount of student awards ror also responsible for disbursing those awards?

D4 Yes [INo

Are final student financial aid award determinations made by administrative individuals who are not responsible for
recruitment?

4 Yes [ INo

Is the financial aid administrator a member of a state, regional, or natienal financial aid association and up to date on
procedures and changes in the field?

|Z| Yes |:] No

Describe how the financial aid office stays cwrrent with regulation and policy changes in financial aid (include all
appropriatc memberships in professional erganizations held by this individual).

Ms. Elizabeth Lavton, director of financial aid, belongs to the National Association of Student Financial Aid
Administrators (NASFAA), the Southern Association of Student Financial Aid Administrators (SASFAA), and the
Florida Association of Student Financial Aid Administrators (FASFAA). To stay current with regulation and policy
changes, the financial aid director and the financial aid staff receive training through various webinars, workshops,
and conferences. The team reviewed documentation supporting these professionbal development activities.

Is there cvidenee that the financial aid administrator regularly participates in professional awareness activitics?

D{ Yes [INo

Does the campus have a written policy that accurately reflects the U.S. Department of Education’s delinition of a ercdit
hour for credit hour programs and/or clock-to-credit hour programs, including conversion ratios?

|Z| Yes |:] No

Does the campus provide discounts for cash received in advance of the normal payment schedule?
[ ]Yes X No (Skip to question 4.38.)

Describe the student services offered by the campus such as. but not limited to, structured tutoning. academic or
personal counseling, student crientation, etc.

The campus offers student job placement services and academic counseling. For personal issues, the campus
maintains a listing of services available to students in the West Palm Beach area. An orientation program is
scheduled for each incoming class prior to the first day of classes. The purpose of this program is to acquaint
students with the necessary requirements of applying for financial aid and/or housing and the rules and regulations
of the campus and to issue their class assignments.

Are follow-up studies on graduate and emplever satisfaction conducted at specific measuring peints following the
placement of the campus’ graduates?

D4 Yes [ ]No ] Not Applicable

Who is the person on stalf responsible [or the oversight of counseling students on cmployment opportunitics, and what
are this person’s qualifications?
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4.61

4.62

4.63

4.64

4.65

4.66

4.67

Ms. Joan Sherrard is responsible for the oversight of counseling students on employment opportunities. Ms. Sherrard
has a bachelor’s degree in business administration and a master’s degree in business administration, both from the
University of Phoenix. She has been director of career services for two years; and before joining LCT, she was director
of career services at another ACICS accredited institution. Ms. Sherrard is qualified to oversee career services and
supervise two career services assistants,

Does the campus offer employment assistance to all students?
D{ Yes [INo [ Not Applicable (campus enrolls only international students on a student visa)

Does the campus use placement percentages ot salary projeetions as part of its recruiting activitics?

[ Yes X No

Is the beginning cnrollment on the most current Campus Accountability Report (CAR) the same as the ending
enrollment reported on the previous year’s CAR?

[]Yes X No

(Section 3-1-303(a}): The beginning enrollment on the 2013 CAR is 972, and the ending enrollment on the 2012 CAR
is 973.

Was the team able to verify the retention rate for the campus and for each program as reported on the Campus
Accountability Report {CAR) last submitted to the Council?
X Yes [ No ] Not Applicable

Are students who receive financial aid counseled concerning their student loan repayment obligations?
B Yes (I No [ ] Not Applicable {campus does not participate in financial aid)

Describe the process the campus utilizes to ensure that students are counscled concerning their student loan repayment
obligations.

In 2010 LCT hired a financial literacy advisor. The financial literacy advisor facilitates default aversion by working
closely with the student population to ensure that they understand their rights and the responsibilities of borrowing
under the Title I'V and alternative loan programs. Mr. Andrew Sawyer, financial literacy advisor, maintains direct
telephone and mail contact with students that have separated from school as they enter their grace period. In
addition, he provides entrance and exit counseling to all loan borrowers, participates in orientation, and provides
important information to incoming students about loan repayment.

Describe the extracurricular activities of the campus (if applicable).

Extracurricular activities are limited and generally focus on career training. At the time of the visit, LCT has student
involvement in the American Culinary Federation, cosmetology competitions, and the college's extracwricular
wellness programs. The culinary students have attended many community events such as the feeding of the
homeless at Thanksgiving. The culinary students are involved in culinary competitions both at the local and national
levels.

GENERAL COMMENTS:
The campus adequately deals with all aspects of student relations. The randomly selected files reviewed by the team are
well organized and complete. The student relations staff is competent and well liked by the students,

COMMENDATIONS:
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The staff works well together, and the students respect them. Students interviewed are overwhelmingly positive about their
relationship with the administration. The team is impressed with the sincerity of the staff, especially Mr, Nelson
Comparetto, vice president of admissions; Ms. Joan Sherrard, director of career services; and Ms. Elizabeth Layton,
director of financial aid. These three individuals are assets to the campus.

5. EDUCATIONAL ACTIVITIES

5.01

5.02

5.03

5.04

5.05

5.06

5.07

Arc the eredentials awarded by the campus in compliance with its accreditation approval and in compliance with
apphcable state laws?

D4 Yes [ INo

Who is assigned to oversee the educational activities of all programs at the campus. and what are this person’s
qualifications?

Ms. Denise Carsillo, director of education, is assigned to oversee the educational activities of all programs classified as
technology. These include medical assisting, dental, cosmetology, business, automotive, and HVAC. She also oversees
the general education courses. The culinary arts and nursing programs are overseen by Chef David Pantone and Ms.
Kathleen Brown, respectively. Ms. Carsillo has an associate's degree in medical assisting from Palm Beach
Community College as well as a bachelor's degree in organizational management and a master's degree in human
relations development from Palm Beach Atlantic University. She has approximately 30 years of experience in
professional and higher education having served as a registered medical assistant, personnel manager, staffing
coordinator, vice president of allied health, school president, director of academic services, and associate dean prior to
coming to LCT. She has attended a variety of in-services offered by LCT and has attended conferences of the Florida
Association of Postsecondary Schools and Colleges Administrators,

Does this person have appropriate academic or experiential qualifications?

B Yes [ INo

Describe how the campus makes provisions for program administrators to have sufficient authority and responsibility
for the develepment and administration of the programs.

The three directors of education are full time and have no teaching responsibilities. Some programs have lead
instructors to assist with programmatic guidance to assist the directors. These directors represent the campus and are
consulted by corporate in matters pertaining to their areas of expertise, Together with their counterparts at other
campuses, they have the responsibility to assist with the development and administration of the career education
programs.

Is the time devoted to the administration of the educational programs sufficient?

|Z| Yes D No

Is there a published policy on the responsibility and authority of faculty in academic governance?

X Yes [ ] No

Does the policy, at a minimum, address the role of the faculty in the following areas?
(a) Development of the educational program.

|Z| Yes D No

(b) Selection of course materials, instructional equipment and other educational resources.

4 Yes [ ] No
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(c) Systematic evaluation and revision of the curriculum.
D4 Yes [ INo

(d) Assessment of student learning outcomes.

IZ’ Yes [:I No

(e) Planning for institutional effectiveness.

4 Yes [ ] No
5.08 Is there evidence that this policy has been adopted and faculty members are aware of it?
4 Yes [ ] No
5.09 Does the campus have any programs that require specialized or programmatic accreditation to obtain entry-level
emplevment or licensure by the state in which the campus is approved?
[ 1Yes D4 No (Skip to question 5.10)
FOR NEW GRANTS ONLY
5.10  Does the campus have any programs with current specialized or programmatic accreditation?
D4 Yes [ INo (Skip to question 5.14)
5.11  Does the program meet the needs of its students and the requirements of the Council, as shown by student achievement
outcomes which meet or exceed the standards for the following areas:
(a) Student retention rate of 65 percent (programs =1 year in length) OR 70 percent {programs = 1 in length)?
|Z| Yes D No
(b) Student placement rate of 70 percent?
X]Yes [ ]No
5.12  Was the team able to verity the backup documentation to support the placement rate for the programis) that hold

specialized accreditation as reperted on the last Campus Accountability Report submitted to the Council?
X Yes [ INo [ ] Not Applicable
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5.13

5.14

5.15

5.16

5.17

5.18

How many calls to employers or graduates were attempted?

The following number of calls was made to employers or graduates for the following programs:
Diploma in Culinary Arts: 5,

Occupational Associate’s degree in Culinary Arts: 7,

Diploma in International Baking and Pastry: 4.

Occupational Associate's degree in International Baking and Pastry: 5, and

Bachelor's degree in Culinary Management: 3.

How many calls to employers or graduates were successful?

The following number of calls, by program, was successful:

Diploma in Culinary Arts: 1,

Occupational Associate's degree in Culinary Arts; 3,

Diploma in International Baking and Pastry: 1,

Occupational Associate's degree in International Baking and Pastry: 3, and
Bachelor’s degree in Culinary Management; 2.

How many of the successful contacts contirmed the employment of the graduate as reported on the CAR? Please
explain any discrepancy between the number of successful contacts and confirmations.
All 12 of the calls where contact was made confirmed the employment of graduates as reported on the 2013 CAR.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
X Yes [ INo [ ] Not Applicable

Are the educational programs consistent with the campus' missien and the needs of its students?

4 Yes [ ] No

Do the formation of policies and the design of educational programs involve students. graduates, administrators.
faculty, and other interested parties such as advisory committees?

|Z| Yes D No

What provisions are made for individual differences among students?

The campus uses faculty advisors to address individual differences with students. These are onc-on-one scssions
with each student to determine their progress in 2 given course. If the student is experiencing difficulties. {s¥he might
be referred for tutoring sessions or, if warranted, to the director of education for further advising. Faculty members
are encouraged to utilize a variety of delivery methods to help address any learning differences students may have in
& given course.

Describe the system in place to evaluate, revise, and make changes to the curriculum.

Generally, changes to the curricula come from and are finally approved by the corporate curriculum committee.
Subject specialists consult with the advisory boards to determine any changes which should be made to the program
curricula. Each campus relies heavily on student evaluations and faculty observations to make recommendations to the
corporate specialists. There are appropriate forms on the intranet which allow faculty also to recommend revisions to
the specialists. Additionally, graduate and employer surveys are helpful in determining if the campus 15 providing
students with the necessary skills needed for employment in today's workplace,

Does the faculty participate n this process?
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5.19

5.20

521

522

5.23

5.24

IZ’ Yes [:I No

Is credit appropriately converted in relation to total student contact hours in cach class?

IZ’ Yes [:I No

If the campus awards academic credit to students who demonstrate subject competency based on academic,
occupational, or personal experiences, 1s there an established systematic method for evaluating and awarding
academic credit te which the campus adheres?

4 Yes [ ] No [ ] Not Applicable {(campus does not award such credit)

The campus accepts transter credits from other accredited institutions. The campus catalog (page 56) describes the
process.

If Yes, 1s there appropriate documentation of the assessments of knowledge, skills, or competencies required?
X Yes [ INo [] Not Applicable (no student has made such a request)

Are courses and breaks scheduled appropriately, given the students’ academic background and the coursework
involved?

4 Yes [ ] No

Are the following appropriate to adequately support the number and nature of the general education courses? (ff onfy
nondegree programs are offered with no general education courses, skip fo 5.23)

(a) Facilitics.

D{ Yes [INo

(b) Instructional equipment.

|Z| Yes |:] No
(c) Resources.

|Z| Yes |:] No

(d) Personnel.

IZ’ Yes D No

Does the campus provide an environment for its faculty that is conducive 1o eflective classroom instruction?

IZ’ Yes [:I No

Are the quantity and type of instructional materials and equipment proportionate to the size of the campus and types of
programs?

B Yes [ INo
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5.25

5.26

5.27

5.28

5.29

5.30

531

Based on the team’s observation of the instructional materials used, interviews with students and faculty, and a review
of software licenses, is the campus in compliance with applicable licensing and copyright laws?

|Z| Yes D No

Are official transcripts for all qualifying credentials and for those credentials listed in the catalog on file for all
instructors?

|Z| Yes D No

Have faculty transcripts from institutions not accredited by agencies recognized by the United States Department of
Education been translated into English and cvalualed by a member of the Association of International Credential
Evaluators (AICE) or the National Association of Credential Evaluation Services {NACES) to determine the
equivalency of the credentials to credentials awarded by institutions in the United States?

[ 1Yes [ INo D4 Not Applicable (no faculty members hold foreign credentials)

Is there documented evidence of a systematic program of in-service training at the campus?

|Z| Yes D No

If Yes, how is this documented?

In-service certificates of participation are on file in each faculty folder. The campus also maintains a binder, which
contains the n-service schedule for the year, copies of the certificates of completion, and copies of the PowerPoint
presentations for the in-services that have been completed.

Is there cvidence that appropriate faculty development plans have been developed and implemented annually, including
documentation to support completed activities listed on the plans?

D Yes [ ] No

Is there evidence that full-time and part-time instructors participate in regularly scheduled faculty meetings?

|Z| Yes D No

Is there an adequate core of full- and/or part-time faculty to assure sound direction and continuity of development for
the educational programs?

|Z| Yes D No

5.32  Does the institution utilize contracts and/or agreements with other institutions or entities?

[ ]Yes X No

FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

533

5.34

Doces the program include at least 10 semester hours, 15 quarter hours, or their cquivalent and no more than 15
semester hours, 22.5 quarter hours, or their equivalent in general education or applied general education courses?

|Z| Yes D No

Are the general education and/or applied general education courses relevant to the chosen degree. and do they meet
Council standards?

|Z| Yes D No
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FOR OCCUPATIONAL ASSOCIATE’S, ACADEMIC ASSOCIATE’S, AND BACHELOR’S DEGREES ONLY

5.35  Arc instructors tecaching gencral education courses assigned in keeping with the minimum requirements as stated in
the Accreditation Criteria’

B Yes [ INo

FOR ACADEMIC ASSOCIATE’S DEGREES ONLY

5.36  Does the program include a minimum of 15 semester, 22.5 quarter hours, or their equivalent in general education
courses?

B Yes [ INo

5.37 Do the programs’ gencral education courses mect Council standards in that the courses place emphasis on principles
and theory not on practical applications associated with a particular occupation?

D4 Yes [ INo

5.38  Are at least one-half of all courses that are part of each associate’s degree program taught by taculty members who
have graduate degrees, professional degrees, or bachelor’s degrees plus professiconal certification?

4 Yes [ ] No
FOR BACHELOR’S DEGREES ONLY

539 Docs the program include a minimum of 36 semester hours, 54 quarter hours, or their cquivalent in general
education courses?

D Yes [ ] No

5.40 Do the program’s general education courses meet Council standards?

|Z| Yes D No

541 Are at least one-half of all lower-division subjects and all upper-division courses that are part of the bachelor’s
degree program taught by faculty members who have graduate degrees, professional degrees, or bachelor’s degrees
plus proflessional certification?

IZ’ Yes [:I No

6. EDUCATIONAL FACILITIES

6.01  Describe the physical facility of the campus (include details such as campus location, square footage, distribution of
space, parking situation and any other pertinent information).
As previously noted, the main campus of LCT is located at 2419 Metrocentre Blvd. in West Palm Beach, Florida,
and consists of two buildings. The main building is a three-story building totaling 65,040 square feet. The first and
second floors of this building are completed and include administrative offices, 34 computer labs and theory
classrooms, a bookstore, a library, and a student break area. The nearby culinary building, located at 2400
Metrocentre Blvd., consists of a two-story building totaling 24,987 square feet. This building includes nine theory
classrooms, seven commercial kitchens, Café Protégé, and administrative offices. The campus has ample parking for
students, faculty, and staff in well-lit, security patrolled parking lots.
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6.02  Does the campus utilize any additional space locations?

[]Yes X No

6.03  Does the campus utilize campus additions?

B Yes [ INo

If Yes. list the name and address of each campus addition and identify any admimstrative services offered at the site.
(Please see section 13 for additional information)

The campus addition facilities, located at 1126 33rd Court, consist of two adjoining buildings. The first building is
one story, consists of 7,034 square feet, and houses part of the automotive technology programs. The second
building is two stories, consists of 20,000 square feet, and houses the rest of the automotive technology programs as
well as the refrigeration, air conditioning and heating technology programs. These two buildings at the campus
addition contain 24 theory and lab classrooms as well as administrative offices for the two programs.

6.04  Are all facilities (including additional space and campus additions) appropriate for the size of the student population
and the programs offered?

IZ’ Yes [:I No

6.05  Are the following appropriate to support the student population and the programs offered at all locations (including
additional space and campus additions)?
(a) Equipment
4 Yes [ ] No
(b) Instructional tools

] Yes X No

{c) Machinery

|Z| Yes D No

If Mo tor any item, insert the section number in parentheses and explain:

(Section 3-1-601): The instructional tools are not appropriate to support the computer and network support
technician program. As is outlined in the computer and network support technician program section of the report, the
computer hardware designated to be used in the program is not cwrent or adequate and thus is not appropriate to
support the program offering.

6.06 s there evidence on file to show that all campus facilities are in compliance with fire, safety, and sanitation
regulations?
X Yes [ ] No [ ] Not Applicable

GENERAL COMMENTS:

The facilities provide an environment that supports the teaching, learning, and administrative activities. The facilities have a
professional appearance with contemporary furnishings ande are nicely maintained, The numerous bulletin boards and posters
utilized throughout the buildings display program and career information as well as student success stories.

7. PUBLICATIONS

7.01  What catalog was used during the evaluation (please include the year, number, and volume if appropriate)?
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7.02

7.03

7.04

The team reviewed the Lincoln College of Technology West Palm Beach, Florida 2014-2016 catalog, volume 26 and
addendums.

Does the self-study or additional location application part Il accurately portray the campus?

D4 Yes I No

Does the campus publish a catalog that 1s appropriately printed and bound and available to all enrolled students?

D{ Yes I No

Does the catalog contain the following items?
(a) A table of contents and/or an index.

|Z| Yes D No

(b) An indication of the year or years for which the catalog is effective on the front page or cover page.

IZ’ Yes D No

(c) The names and titles of the administrators.

|Z| Yes D No

(d) A statement of legal control which includes the names of trustees. directors, and officers of the corporation.

D4 Yes I No

(e) A statement of accreditation

X yes [ 1No [ ] Not Applicable (initial applicant}
(f) A mission statement.
4 Yes [ ] No

(g) A listing of full-time faculty members which lists all qualilying credentials held along with the awarding institution
and the area of teaching specialization.

D Yes [ ] No

(h) An academic calendar.

IZ’ Yes |:| No

(1) A full disclosure of the admission requirements.

|Z| Yes D No

(J) A statement for each curriculum offered that includes a statement of objective or purpose; an accurate and
complete listing of all courses in the curriculum with a unique identifying number and title, the credit or clock
hours awarded; the total credit or clock hours required to complete the curriculum; any neeessary requirements for
certification, licensing, or registration needed to work in the field; and any additional requirements that must be
met to complete the curriculum.

4 Yes [ ] No

(k) A description of each course offered that includes the identifying number, title, credit or clock hours awarded, a
concise description of the course contents, and any necessary prerequisites.

4 Yes [ ] No

(1) An cxplanation of the grading system that is consistent with the onc that appcars on the student transcript.

D4 Yes X No

(m}A definition of the unit of credit.

X Yes [ ] No [ ] Not Applicable (The campus does not award credit)

(n) A complete explanation of the standards of satisfactory academic progress.

D4 Yes [ 1No

(o) A description of the certificates, diplomas, andfor degrees awarded along with a statement of the requirements
necessary for completion of each.
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7.05

7.06

IZ’ Yes D No

(p) The transfer of credit pelicy.

|Z| Yes D No

(q) A statement of the tuition. fees, and any other charges.

D4 Yes I No

(r) A complete and accurate listing of all scholarships, grants, and/or loans offered.

X yes [ 1No [ 1 Not Applicable (no scholarships, grants, or loans offered)
(s) The refund pelicy.
4 Yes [ ] No

(1) A statement deseribing the student services offered.

D4 Yes I No

(u) A student grievance policy that includes the name and address of ACICS {may be in the student handbock instead
of catalog).

D4 yes [ INo [_] Not Applicable (initial applicants only)

Does the campus offer degree programs?

IZ’ Yes D No

If Yes, does the catalog contain the following?

(a) An explanation of the course numbering system (for all levels).

D4 Yes I No

(b) Identification of courses that satisfy general education requirements (for occupational associate’s, academic
associale’s, and bachelor’s degrees only).

D{ Yes I No

(c) Identification of courses that satisfy the concentration requirements (for academic associate’s and bachelor’s
degrees only).

IZ’ Yes |:| No

(d) Identification of courses that satisfy the upper-division (for bachelor’s degrees only).

X Yes [ ] No [ ] Not Applicable

Does the campus ofter courses and/or programs via distance education?
[ 1Yes X No (Skip to Question 7.07.)
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7.07

7.08

7.09

7.10

7.12

Does the catalog contain an addendum/supplement?
D4 Yes [ No (Skip to Question 7.08.)

(a) Is the catalog updated at an appropriate interval (the addendum/supplement should not be used as a substitute for
meeting this expectation)?

4 Yes [ ] No

(b) Does the addendum supplement include the school name, location. and effective date for the entire document (or
for individual sections if effective dates vary)?

4 Yes [ ] No

(c¢) Do students receive a copy of the addendumy'supplement with the catalog?

D4 Yes I No

Is the catalog available online?
D4 Yes [ No (Skip to Question 7.09.)

Il Yes, doces it matceh the hard copy version?

IZ’ Yes D No

Does the campus utilize a multiple-school catalog?
[1vyes X No (Skip to Question 7.10.)

Is all advertising and promotional literature, through any type of media (social media. website, newspapers, etc.),
truthful and dignificd?

D{ Yes I No

Is the correct name of the campus listed in all advertising, web postings and promotional litcrature?

IZ’ Yes |:| No

Where does the campus advertise (publications, online, etc.)?
The campus advertises utilizing: various print publications, the campus website, and television and radio
advertisements,

Are all print and electronic advertisements under acceptable headings?

D4 Yes I No

Does the campus use endorsements, commendations, or recommendations in its advertising?
D{ Yes [ No (Skip to Question 7.14.)

Il Yes, is there evidence that prior wrillen consent was obtained and that all representations are factual and portraying
current conditions?

|Z| Yes D No

Does the campus utilize services funded by third parties?
[]Yes DX No (Skip to Question 7.15.
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7.15

7.16

8.

8.01

8.02

5.03

8.04

8.05

8.06

Does the campus avoid offering monetary incentives to attract students and avoid making guarantees for job placement
or salary for graduates?

|Z| Yes D No
Is the phrase “for those who qualify” properly used in all advertising that references financial aid?
4 Yes [ ]No [ ] Not Applicable (campus does not participate in financial aid)

What institutional performance information does the campus routinely provide to the public?
The institutional performance information that is routinely provided to the public includes program retention and
placement rates.

Where is this informatien published and how frequently is this infermation being updated?
This information is published on the campus website and updated annually.

LIBRARY, INSTRUCTIONAL RESOURCES, AND TECHNOLOGY

Does the campus develop an adequate base of library resources?
|Z| Yes |:] No

Does the campus ensure access of library resources to all faculty and students, including students at nonmain
campuses?

|Z| Yes |:] No

Does the campus provide training and support to faculty and students in utilizing library resources as an integral part
of the learning process?

|Z| Yes |:] No

Are adequate staff provided to support the development, organization of the collection, and access of library
resources?

D{ Yes [INo

Describe how the campus develops continuous assessment strategics for resources and information services?

The librarian, faculty, and administrators of the campus continually evaluate the suitability of the collections and
resources related to the programs offered. The corporate office also reviews what databases are available to ensure
that the virtual library is up to date and relevant.

Are these methods appropriate?

|Z| Yes |:] No
Is the library staff adequately trained to support the library?
4 Yes [ INo

FOR OCCUPATIONAL ASSOCIATE’S, ACADEMIC ASSOCIATE’S, AND BACHELOR'S DEGREES ONLY
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8.07

8.08

8.09

8.10

Is the campus’ established annual budget appropriate to the size and scope of the campus and the programs offered,
and is the allocation appropriately expended for the purchase of beoks, periodicals, library equipment, and other
reseurce and reference materials?

IZ’ Yes D No

What is the amount of the current year’s library budget excluding personnel allocations?
The current year’s library budget is $8,972 for acquisition of books, CDs, DVDs, and subscriptions to EBSCO and
magazines,

What portion of the current year's library budget has been spent and how has the money been allocated?
At the time of the team's visit, the campus' operational library budget was in deficit by $2,623 for the fiscal year. The
fiscal year for this institution is January to December.

I there evidence that the fuculty have major involvement in the selection of library resources?

D4 Yes [ INo

Are the hibrary hours adequate to accommodate the needs of all students?

D4 Yes [INo

FOR ACADEMIC ASSOCIATE’S AND BACHELOR'S DEGREES ONLY

8.12

8.13

8.14

8.15

8.16

8.17

Describe how the faculty inspire, motivate, and direct student usage of the library resources?
During faculty interviews and meetings, the team was informed that the faculty assign research projects in
accordance with the requirements of the syllabi,

Arce these methods appropriate?

IZ’ Yes |:| No

Is the Dewey Deeimal, Library of Congress, or other appropriate sysiem of classification used o organize the library
materials?

D4 Yes [INo

Are records of physical and/or online resources and circulation accurate and up to date?

D4 Yes [ INo

If interlibrary agreements are in effect, are the provisions appropriate. do they ensure practical use and accessibility to
the students, and is evidence of student use documented?
[ ]Yes [ INo <] Not Applicable (no interlibrary agreements)

Describe any full-text online cellections available to students.

The LCT system utilizes Infotrac as its primary on-line program to access databases relevant to the courses currently
offered at each campus. Some of these databases include: Gale Virtual Reference Library, General Onefile, Infotrac
Newstand, Nursing and Allied Health Collection, Chilton Library, Nursing Resource Center, and EBSCO.

Arc the library physical holdings and sor full-text online collections up to date and adequate for the size of the
campus and the breadth of and enrollment in its educational programs?
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8.18

IZ’ Yes D No

Doces the library collection include holdings in the humanities, arts, social sciences, and sciences, including
mathematics?

D4 Yes [INo

FOR ACADEMIC ASSOCIATE’S AND BACHELOR'S DEGREES ONLY

8.19

8.20

8.21

8.22

823

8.24

Who is the on-site librarian, what are this person’s qualifications, and what are his or her hours on-site?

Mr. Ambrose Thompson is the on-site librarian. He has a bachelor's degree in liberal arts from the University of
Massachuetts and a master's degree in library science from Texas Women's University, Prior to coming to LCT in
August 2013, he had worked as a library volunteer, a library assistant, and a senior librarian. Mr. Thompson works
40 hours per week, the same hours that the library is available to students. He is the only librarian. There are no
library assistants currently.

Does this individual:

(a) Supervise and manage the library and instructional resources?

D4 Yes [INo

(b) Facilitate the integration of instructional resources into all phases of the campus’s curricular and educational
offerings?

D4 Yes [INo

(c) Assist students in the use of instructional resources?

|Z| Yes |:] No

Are all individuals who supervise the library and assist students with library functions well-trained and competent in
both using and aiding in the usc of the library teehneologics and resources?

IZ’ Yes |:| No

Have library staffl transeripts from campuses not accredited by agencies recognized by the United States Department
of Education been translated mto English and evaluated by a member of the National Association of Credential
Evaluation Services (NACES) or the Association of International Credential Evaluators (AICE) to determine the
cquivalency of the degrees to degrees awarded by campuscs in the United States?

[ ] Yes [ ]No X Not Applicable (staff do not hold foreign credentials)

Is documentation on file te retlect the librarian’s participation in prefessional growth activities?

|Z| Yes |:] No

Are the hours the library is open adequate to accommodate the needs of all students?

|Z| Yes |:] No

Does the library make available appropriate reference, research, and information resources to provide basic support for
curricular and educational offerings and to enhance student lcaring?

IZ’ Yes D No

FOR NONDEGREE PROGRAMS ONLY
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8.25

8.26

8.27

8.28

Are appropriate reference materials and periodicals available for all programs offered?
D4 ves [INo

Are the instructional resources organized for easy access. usage, and preservation?

D4 Yes [INo

Is there a current inventory of instructional resources?

D{ Yes [INo

Does the campus have appropriatc and sufficient instructional resources, cquipment, and materials o meet its
educational program objectives and the needs of its students?

|Z| Yes |:] No

FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

8.29

8.30

8.31

8.32

8.33

8.34

9.

Has the campus designated an individual with the ability to maintain the resources and 1o assist students and faculty?

IZ’ Yes D No

Do the resources include the study, reading, and information technolegy facilities necessary to suppoert the
effectiveness of all the courses and programs offered by the campus?

D4 Yes [INo

Is there a current inventory of instructional resources, including online resources?

D{ Yes [INo

Arc the resources organized for casy access and usage?

IZ’ Yes |:| No

Is it evident that faculty encourages the usc of the library?

IZ’ Yes D No

Do the library holdings, including online collections, support all ol the offerings of the campus?

IZ’ Yes D No

PROGRAM EVALUATION
Diploma in Dental Assisting

Occupational Associate's degree in Dental Otfice Management

FOR ALL PROGRAMS

9.01

9.02

Is licensure, certification or registration required to practice n the specific career field?
] Yes B No (Skip to question 9.02)

Who 1s assigned to administer the academic program(s), and what are this person’s qualifications?
Ms. Diane Gant 1s the lead instructor for the occupational associate's degree program in dental office management and
the diploma program in dental assisting, Ms, Gant holds an associate's degree in dental assisting from Palm Beach
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9.03

9.04

0.05

9.06

Community College. She 15 a certified dental assistant and is licensed in the State of Florida for expanded functions
and dental radiology. Ms. Gant has 30 years of experience as a dental assistant and 5 years experience as a dental
assisting instructor. Ms. Gant has the academic and experiential qualifications to manage the dental assisting and dental
office management programs.

Does this individual possess appropriate academic or experiential qualifications?

|Z| Yes |:] No

Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

|Z| Yes |:] No

Are the time and resources devoted to the administration of the educational program(s) sufficient?

4 Yes [ INo

Does the program meet the needs of its students and the requirements of the Council. as shown by student achievement
outcomes which meet or exceed the standards for the following areas:
Diploma in Dental Assisting

(a) Student retention rate of 65 perecnt (programs >1 year in length) OR 70 pereent (programs < 1 year in length)?

D{ Yes [ INo ] Not Applicable (Additional Location Inclusion only)
(b) Student placement rate of 70 percent?
[ ]Yes ] No [ ] Not Applicable (Additional Location Inclusion only)

[f No, does the campus provide one of the following:
A Campus Effectiveness Plan (CEP) that includes an improvement plan for this program with data, analysis
and activities to meet or exceed Council requirements?

&ch DNO

Occupaticnal Associate’s degree in Dental Office Managcment

(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?
D4 Yes [ INo [ ] Not Applicable (Additional Location Inclusion enly)

(b) Student placement rate of 70 percent?

[]Yes X No ] Not Applicable (Additional Location Inclusion only)

If No, does the campus provide one of the following:
A Campus Effectiveness Plan (CEP) that includes an improvement plan for this program with data, analysis
and activities to mecl or cxeced Council requircments?

g Yes [:INO
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9.07

9.08

9.09

9.10

9.11

List the community resources and describe how they are utilized to enrich the program(s).

Field trips are used to enrich the cccupational associate's degree program in dental office management and the diploma
program in dental assisting. Past community cnrichment cxpetriences include: participating in a 1lealth & Wellness
Festival featuring Dr. Oz, providing oral health instruction to the All About Kids Leaming Center, and working with
lecal dentists to provide free dental care to migrant farm workers. An allied health advisory board comprised of dental
professionals and other allied health personnel provides guidance to the program regarding industry standards. training,
program effectiveness, and employment standards.

Is the utilization of community resources sufficient to enrich the program?

|Z| Yes |:] No

Does the catalog and/or other advertising material such as brochures and web site, accurately describe the program and
its objectives?

IZ’ Yes D No

For programs that include practica, externships, or internships, docs the institution have a written and mutually
signed agreement that outlines the arrangement between the mstitution and the practicum site, including specific
learning objectives, course requirements, and evaluation criteria?

X Yes [ INo [ ] Not Applicable (these elements are not part of the program or no student is at the point
of needing them)

Does the program use independent studies?
[ ]Yes X No (Skip to question 9.13)

Are the curriculum and length of the program appropriate to meet the educational and placement objectives of the
program?
IZ’ Yes |:| No

Arc course prercquisites appropriate, arc they identificd in the catalog, and arc they being followed?

IZ’ Yes D No

Is an appropriately detailed syllabus on file for cach course that includes:
(a) Title and course descriptions
D4 Yes [INo

(b) Course numbers

|Z| Yes |:] No
(c) Course prerequisites and/or corequisites
4 Yes [ INo

(d) Instructional contact hours/credits

D4 Yes I No

(e) Learning objectives

|Z| Yes |:] No

(1) Instructional materials and references

D4 Yes [ INo
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9.16

9.17

9.18

9.19

9.20

(g) Topical outline of the course

D4 Yes [INo

(h) I[nstructional methods

IZ’ Yes D No

(1) Assessment criteria

4 Yes [ INo

(J) Method of evaluating students

D4 Yes [INo

(k) Date the syllabus was last reviewed

|Z| Yes |:] No

For Tile IV participant campuses that have lecture courses in credit hour programs or clock-to-credit hour

programs only:
(1) Out-of-class work assignments that support the lcarning objectives for the course

D4 Yes [ ]No L] Not Applicable (Additional Location Inclusion OR clock hour program)

(m}A description of the minimum amount of time a student is expected to spend on completion of the work
assignments

D4 Yes [ ]No ] Not Applicable (Additional Location Inclusion OR clock hour program)

Do students confirm that they receive a course syllabus and that it is followed?

|Z| Yes |:] No

Are the courses available when needed by the student in the normal pursuit of a program of study?

|Z| Yes |:] No

Was the team able to verify the backup decumentation to support the placement rate for the program(s) as reported on
the last Campus Accountability Report submitted to the Council?
D4 Yes [ ]No ] Not Applicable (there have been no graduates)

lHow many calls to employcers or graduates were attempted?

The following number of calls was made to employers or graduates for the following programs:
Diploma in Dental Assisting: 6 and

Occupational Associate’s degree in Dental Office Management: 2.

How many calls to employers or graduates were successtul?

The following number of calls, by program, was successful:
Diploma 1n Dental Assisting: 5 and

Occupational Associate’s degree in Dental Office Management: 1,

How many of the successlul contacts confirmed the employment of the gradualc as reported on the CAR? Please
explain any discrepancy between the number of successtul contacts and confirmations.

All six of the calls where contact was made confirmed the employment of graduates as reported on the 2013 CAR.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
D4 Yes [ INo [ ] Not Applicable

Does the campus participate in Title IV financial aid?



CL_Reviewd21735

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 37 of 78

021

9.22

0.23

9.24

D4 Yes L] No (Skip to question 9.24)

Does the campus’ written proccdures (as cvidenced by their academic credit analysis) support the written policy and
definition of a credit hour as defined by the U.S. Department of Education for Title IV funding?
B Yes (I No ] Not Applicable {Clock hour programs only)

Is there evidence that out-of-class work or the equivalency is being evaluated?
B ves [(INo [] Not Applicable {Clock hour programs only)

Il ¥es, briclly deseribe the decumentation of evaluation vicwed on site.

The out-of-class work required for each course is listed on the course syllabi and was verified by discussions with
dental assisting and dental office management students. Also, physical examples of student homework that had been
collected and graded were provided on-site by the dental lead instructor for the teamn to review.

Are the following appropriate to adequately support the number and nature of the program?
(a) Facilitics.

IZ’ Yes D No

(b) Instructional equipment,

X Yes [ INo

(c) Resources.

D4 Yes [INo

(d) Personnel.

|Z| Yes |:] No

Are the following elements appropriately incorporated into the instructional components of the program?
(a) Systcmatic planning.

IZ’ Yes |:| No

(b) Well-defined instructional objectives.

|Z| Yes |:] No

(c¢) The selection and use of appropriate and current learning materials.
D4 Yes [INo

(d) Appropriate modcs of instructional delivery.

IZ’ Yes D No

() The use of appropriate assessment strategies.

4 Yes [ No

(f) The use of appropriate experiences.

D{ Yes (INo

FOR NONDEGREE PROGRAMS AND OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.25

0.26

Are all faculty assigned to teach in no more than three fields of instruction, with no more than five preparations?

|Z| Yes |:] No

Do the faculty members’ qualifications meet the minimum requirements outlined in the Acereditation Criteria, and
arc their qualifications academically and experientially appropriate to the subject matter they teach and the level of
the credential awarded?
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IZ’ Yes D No

0.27 s the size of the faculty appropriate to the total student enrellment?

IZ’ Yes D No

FOR OCCUPATIONAL ASSQCIATE’S DEGREES ONLY

0.28 Is an adequate core of full- and part-time faculty employed to ensure sound direction and continuity of development
for the proegram?

|Z| Yes |:] No
FOR NONDEGREE PROGRAMS AND OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.30 Do all instructors teach no more than 32 hours per week (except for an overload of one subject allowed with additional
compensation)?

|Z| Yes |:] No

9.31  What is the current student/teacher ratio?
The current student/teacher ratio is 10:1, which represents a combination of students from both the diploma and the
occupational associate's degree programs as they were enrolled in the same courses during the time of the team visit.

9.32 Is the current student-teacher ratio reasonable for the mode of delivery and course content?

|Z| Yes |:] No
FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.33 Is the number of hours required to complete the occupational associate’s degree at least 60 semester hours., 90
quarter hours, or 1800 clock hours or their equivalent, earned over a peried of four semesters, six quarters, or the
cquivalent?

IZ’ Yes D No

034 Docs the curriculum quantitatively and qualitatively approximate the standards at other collcgiate institutions
offering the same degree?

|Z| Yes |:| No

9.35 Is enrollment in the second academic vear of the two-year program sufficient to support regularly scheduled classes?
{ Yes I No [ Not Applicable (no students in the second year)

0.36  Arc the second-year courscs based upon appropriate {irst-ycar prerequisites?

IZ’ Yes |:| No

9. PROGRAM EVALUATION
Diploma in Cosmetology

Occupational Associate's degree in Salon Management
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FOR ALL PROGRAMS

0.01

9.02

0.03

0.04

Is licensure, certification or registration required to practice in the specific carger field?
4 Yes [ INo (Skip to question 9.02)

If Yes, describe how the program provides students with the necessary skills to obtain licensure, certification or other
registration necessary to practice in the specific occupational or professional area.

The experienced faculty uses modern equipment and professional grade supplies to fully prepare students for a
successful career in the cosmetology and salon management industry. The campus has curriculum specific classrooms
and practical training areas for cosmetology and salon management that are designed to replicate a daily real-world
work environment. The programs are designed to develop students’ technical skills as well as offer personal
professional development. The Euphoria Institute of Beauty Arts & Sciences is an open-to-the public facility where
patrons come in for beauty services from the students,

(a) Is there a federal or state licensing agency pass rate established for this program?

™ Yes I No

If Yes, what 15 the minimum pass rate set by the federal or state licensing requirements?
The state pass rate for cosmetology is 75 percent,
Add additional gualifiers if necessarv: There is no state or federal pass rate for salon management.

(b) What are this program’s pass rates for the past three years?
Year; 2011 Pass Rate: 54.6
[ ] Not Available
Year: 2012 Pass Rate: 80.24
[ ] Not Available
Year: 2013 Pass Rate: 76.0
[ ] Not Available

(c¢) Docs the current year's program pass rate exceed or mect the higher of the two pass rates, as sct by cither state or
federal requirements or the Council standard of 70 percent?
X Yes I No ] Not Applicable

Who 15 assigned to administer the academic program(s), and what are this person’s qualifications?

Ms. Crystal Burlingame is the cosmetology supervisor. Ms, Burlingame has a cosmetology license from the
Department of Business and Professional Regulation Board of Cosmetology in the State of Flordia. She holds a
cosmetology teacher license from the Commonwealth of Pennsylvania Department of State Bureau of Professional
Occupational Affairs in the State of Pennsylvania. Her employment experiences include working at: Laurel Technical
Institute as a cosmetology instructor, The Academy of Cosmetology as the director, Tri-State Beauty Institute as a
cosmetology instructor, and Alternatives Salon and Spa as a microdermabrasionist.

Does this individual possess appropriate academic or experiential qualifications?

|Z| Yes |:] No

Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

|Z| Yes |:] No



CL_Reviewd21738

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 40 of 78

0.05

0.06

9.07

9.08

9.09

0.10

0.14

Are the time and resources devoted to the administration of the educational program(s) sufficient?

|Z| Yes |:] No

Does the program meet the needs of its students and the requirements of the Council, as shown by student achievement
outcomes which meet or exceed the standards for the following areas:
Daploma in Cosmetology

(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?
4 Yes [ ] No [ ] Not Applicable (Additional Location Inclusion enly)

(b) Student placement rate of 70 percent?

D4 Yes [ INo ] Not Applicable (Additional Location Inclusion only)

Occupaticnal Associate’s Degrec in Salon Management

(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?

[]Yes [ INo D4 Not Applicable (there were no students enrolled in the program)
(b) Student placement rate of 70 pereent?
L] Yes [ No X Not Applicable (there were no graduates of the program})

List the community resources and describe how they are utilized to enrich the program(s).

The community resources used to enrich the programs are: field tnps, advisory board, and guest speakers. These
reseurces enrich the programs by including: a field trip to the Four Arts Society to encourage sculpted hairstyling, a bi-
annual advisory board meeting, and a guest artist from Great Clips to share clipper cutting knowledge with students.

Is the utilization of community resources sufticient to enrich the program?

D Yes [ INo

Does the catalog and/or other advertising material such as brochures and web site. accurately describe the program and
its objectives?

|Z| Yes |:] No

For programs that include practica, externships, or internships, does the institution have a written and mutually
signed agreement that outlines the arrangement between the institution and the practicum site, including speceific
learning objectives, course requirements, and evaluation criteria?

(] Yes (I No X Not Applicable (these elements are not part of the program or no student is at the point
of needing them)

Does the program use independent studies?
[ ]Yes X No (Skip to question 9.13)

Are the curriculum and length of the program appropriate to meet the educational and placement objectives of the
program?

IZ’ Yes D No

Arc course prercquisites appropriate, arc they identificd in the catalog, and arc they being followed?

IZ’ Yes D No
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Is an apprepriately detailed syllabus on file for each course that includes:
(a) Titlc and coursc descriptions

IZ’ Yes D No

(b) Course numbers
4 Yes [ INo
(c) Course prerequisites and/or corequisites
D{ Yes [INo

(d) Instructional contact hours/credits
|Z| Yes |:] No

(e) Learning objectives

|Z| Yes |:] No

([) Instructional matcrials and references

IZ’ Yes D No

() Topical outline of the course

|Z| Yes |:] No

(h) Instructional methods

D4 Yes [INo

(1) Assessment criteria

|Z| Yes |:] No
() Method of evaluating students
4 Yes [ INo

(k) Datc the syllabus was last reviewed

D{ Yes [ INo

For Title IV participant campuses that have lecture courses in credit hour programs or clock-to-credit hour
pragrams only:

(1} Out-of-class work assignments that support the learning objectives for the course

D4 Yes [ INo [ ] Not Applicable (Additional Location Inclusion OR clock hour program)

(m}YA description of the minimum amount of time a student is expected o spend on completion of the work
assignments

B Yes (I No [] Not Applicable { Additional Location Inclusion OR clock hour program)

Do students contirm that they receive a course syllabus and that it is followed?

D4 Yes [INo

Are the courses available when needed by the student in the normal pursuit of a program of study?

D{ Yes [INo

Was the team able to verify the backup documentation to support the placement rate for the program(s) as reported on
the last Campus Accountability Report submitted to the Council?
D4 Yes [ INo [ ] Not Applicable (there have been no graduates)

How many calls to employers or graduates were attempted?

The following number of calls was made to employers or graduates for the following programs:
Diploma in Cosmetology: 9 and

Occupational Associate’s degree in Salon Management: 1.
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How many calls to employers or graduates were successtul?
The following number of calls, by program, was successful:
Diploma in Cosmetology: 9 and

Occupational Associate's degree in Salon Management: 1,

How many of the successtul contacts confirmed the employment of the graduate as reported on the CAR? Please
explain any discrepancy between the number of successful contacts and confirmations.
All 10 of the calls where contact was made confirmed the employment of graduates as reported on the 2013 CAR.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
|Z| Yes |:] No D Not Applicable

Does the campus participate in Title IV financial aid?
D4 Yes [ No (Skip to question 9.24)

Does the campus’ written procedures {as evidenced by their academic credit analysis) support the written policy and
definition of a credit hour as defined by the U.S. Department of Education for Title [V funding?
X Yes [ INo [ ] Not Applicable (Clock hour programs only}

Is there evidence that out-ot-class work or the equivalency is being evaluated?
4 Yes [ INo [ ] Not Applicable (Clock hour programs only}

Il ¥es, briclly deseribe the decumentation of evaluation vicwed on site.

Evidence that out-of-class work or the equivalency is being evaluated was verified by examining the students' EnGrade
app on their mobile phones, which showed posted homework grades. The out-of-class work being required is listed in
the course syllabi.

Are the following appropriate to adequately support the number and nature of the program?
(a) Facilitics.

IZ’ Yes D No

(b) Instructional equipment,

4 Yes [ INo

(c) Resources.

D{ Yes [INo

(d) Personnel.

|Z| Yes |:] No

Are the following elements appropriately incorporated into the instructional components of the program?
(a) Systcmatic planning.

IZ’ Yes D No

(b) Well-defined instructional objectives.

|Z| Yes |:] No

(c¢) The selection and use of appropriate and current learning materials.
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IZ’ Yes D No

(d) Appropriate modes of instructienal delivery.
|Z| Yes |:] No
(e) The use of appropriate assessment strategies.
D4 Yes [(INo

(f) The use of appropriate experiences.

|Z| Yes |:] No

FOR NONDEGREE PROGRAMS AND OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.25  Are all faculty assigned to teach in no more than three fields of instruction, with no more than five preparations?

|Z| Yes |:] No

9.26 Do the faculty members” qualifications meet the minimum requirements outlined in the dcereditation Criteria, and
are their qualifications academically and experientially appropriate to the subject matter they teach and the level of
the credential awarded?

IZ’ Yes D No

9.27 Is the size of the faculty appropriate to the total student enrollment?

|Z| Yes |:] No
FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

0.28 Is an adequate core of full- and part-time faculty employed to ensure sound direction and continuity of development
for the proegram?

|Z| Yes |:] No
FOR NONDEGREE PROGRAMS AND OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.30 Do all instructors teach no more than 32 hours per week (except for an overload of one subject allowed with additional
compensation)?

|Z| Yes |:] No

9.31  What s the current student/teacher ratio?
The student/teacher ratio is 91 in the diploma program in cosmetology and 2:1 in the occupational associate's degree
program in salon management.

9.32  Is the current student-teacher ratic reasonable for the mode of delivery and course content?

|Z| Yes |:] No

FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY
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Is the number of hours required to complete the occupational associate’s degree at least 60 semester hours. 90
quarter hours, or 1800 clock hours or their equivalent, earned over a peried of four semesters, six quarters, or the
cquivalent?

IZ’ Yes D No

Does the curriculum quantitatively and qualitatively approximate the standards at other collegiate institutions
offering the same degree?

|Z| Yes |:| No

Is cnrollment in the sccond academic year of the two-ycar program sulficicnt to support regularly scheduled classes?
D Yes ] No [ Not Applicable (no students in the second year)

Arc the sccond-year courses based upon appropriate {irst-ycar prerequisites?

IZ’ Yes D No

PROGRAM EVALUATION
QOccupational Associate's degree in Business Administration

Is licensure, certification or registration required to practice n the specific career field?
[]Yes B No (Skip to question 9.02)

Who is assigned to administer the academic program(s), and what are this persen’s qualifications?

Ms, Denise Carsillo, director of education, is assigned to administer the business administration academic program and
is assisted by Ms. Mindy White, lead instructor for the business administration program. Ms. Carsillo holds a master’s
degree in human resource development and a bachelor’s degree in organizational management from the Palm Beach
Atlantic University. She also holds an associate’s degree in medical assistant from Palm Beach Community College.
Ms. Carsillo first joined New England Tech in September 2004 as director of academic services. Later LCT changed
her title to associate dean. In October 2012, Ms. Carsillo was promoted to director of education and was also assigned
the duties of ESE coordinator on March 2012, Prior to joining LCT, Ms. Carsillo served in various higher education
leadership positions including: school president, vice president, and allied health director, Ms, Mindy White, the
business administration lead instructor, received both a master’s degree and a bachelor’s degree in business education
from Southern Illinois University. She also has a master certification in Microsoft Office from Microsoft Corporation
and has successfully completed several human resource and workforce management training programs as well as
continuing education courses through the HR Certification Institute and the Society for Human Resource Management
(SHRM). Ms. White has been with LCT (formerly New England Tech) since March 1985 when she was hired as a
business administration instructor. Ms., White also taught at other colleges prior to joining LCT in West Palm Beach,

Does this individual possess appropriate academic or experiential qualifications?

D4 Yes [INo

Is there cvidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

|Z| Yes |:] No

Are the time and resources devoted to the adnunistration of the educational programds) sufficient?
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IZ’ Yes D No

Does the program meel the needs of its students and the requirements of the Council, as shown by student achicvement
outcomes which meet or exceed the standards for the following areas:

(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?

4 Yes [ ] No [ ] Not Applicable (Additional Location Inclusion enly)

(b) Student placement rate of 70 percent?

D{ Yes [INo ] Not Applicable (Additional Location Inclusion only)

List the community resources and describe how they are utilized to enrich the program(s).

The campus uses community resources to fill a vital role in the enrichment of the program and enhances the students’
educational experience by affording them an invaluable learning opportunity in the real world environments. In
addition 1o the usc of the program advisory committee to refine and update the curriculum, commitice members are
also used to provide students with experiences of honing their interview skills and learning about their career choice.
The campus utilizes industry-based field trips and calls on prominent industry representatives and subject matter
cxperts within the community 1o serve as guest speakers. According to the director of education, each faculty member
15 encouraged to have one guest speaker and conduct one field trip each term. The community resources binder
provided to the team showed evidence of visitations to local businesses and/or attendance at professional events. The
binder provided documentation of several field trips, including trips to: the Gardens Mall, the Loggerhead Marine Life
Center, and the Palm Beach State College Gallery. During classroom visits by the team and the taculty meeting, both
faculty and students corroborated the use of guest speakers and field trips.

Is the utilization of community resources sufficient 1o enrich the program?

D{ Yes [INo

Does the catalog and/or other advertising material such as brochures and web site, accurately describe the program and
its objectives?

|Z| Yes |:] No

For programs that include practica, externships, or internships. does the institution have a wnitten and mutually
signed agreement that outlines the arrangement between the institution and the practicum site, including specific
[carning objectlives, course requirements, and cvaluation criteria?

L[] Yes [ No X Not Applicable (these elements are not part of the program or no student is at the point
of needing them)

Does the program use independent studies?
] Yes D<A No (Skip to question 9.13)

Are the curriculum and length of the program appropriate to mecet the educational and placement objectives of the

program?

|Z| Yes |:] No

Are course prerequisites appropriate, are they wdentified in the catalog, and are they being followed?

D4 Yes [ INo

Is an appropriately detailed syllabus on file for each course that includes:
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(a) Title and course descriptions

D4 Yes [INo

(b) Coursc numbers

IZ’ Yes D No

(c) Course prerequisites and/or corequisites

4 Yes [ INo

(d) Instructional contact hours/credits

D{ Yes [INo

(e) Learning objectives

|Z| Yes |:] No

(f) Instructional materials and references
|Z| Yes |:] No

(g) Topical outline of the course

IZ’ Yes D No

(h) Instructional methods

|Z| Yes |:] No

(1) Assessment criteria

D4 Yes [INo

(j) Method of evaluating students

|Z| Yes |:] No
(k) Date the syllabus was last reviewed
4 Yes [ INo

For Title IV participant campuses that have lecture courses in credit hour programs or clock-to-credit hour
programs only:

(1) Out-of-class work assignments that support the learming objectives for the course

X Yes [ INo [ ] Not Applicable (Additicnal Location [nclusion OR clock hour progran)

(m}A description of the minimum amount of time a student is expected to spend on completion of the work
assignments

X Yes [ INo [ ] Not Applicable (Additicnal Location [nclusion OR clock hour progran)
9.16 Do students confirm that they receive a course syllabus and that it is fellowed?
|Z| Yes |:] No
9.17  Are the courses available when needed by the student in the normal pursuit of a program of study?
4 Yes [ INo

9.18 Was the team able to verify the backup documentation to support the placement rate for the program(s) as reported on
the last Campus Acceuntability Report submitted to the Council?
X Yes [ INo [ ] Not Applicable (there have been no graduates)

How many calls to employers or graduates were attempted?
There were five calls made to employers or graduates of the program.

How many calls to employers or graduates were successtul?
There were four successful calls.
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How many of the successtul contacts confirmed the employment of the graduate as reported on the CAR? Please
explain any discrepancy between the number of successful contacts and confirmations.
There were four calls that confirmed the employment of graduates as reported on the 2013 CAR.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
4 Yes [ INo [ ] Not Applicable

Does the campus participate in Title IV financial aid?
4 Yes [ INo (Skip to question 9.24)

Does the campus’ written procedures (as evidenced by their academic credit analysis) support the written policy and
definition of a credit hour as defined by the U.S. Department of Education for Title [V funding?
X Yes [ INo [ ] Not Applicable (Clock hour programs only)

Is there evidence that out-ot-class work or the equivalency is being evaluated?
X Yes [ INo [ ] Not Applicable (Clock hour programs only)

If Yes, briefly describe the documentation of evaluation viewed on site.

The team reviewed all course syllabi and verified that an out-of-class grade category was included in each syllabus
along with out-of-class activities noted in the courses’ outlines. Out-of-class activities verified with the faculty
included mastery assignments, exercises, end of chapter problems, and homework review questions, Grades were
corroborated in the faculty electronic grade book system "EnGrade", which was demonstrated by the faculty.

Are the following appropriate to adequately support the number and nature of the program?
(a) Facilities.
X Yes [ INo

(b) Instructional equipment.

|Z| Yes |:] No

(c) Resources.

IZ’ Yes D No

(d) Personnel.

|Z| Yes |:] No

Are the following elements appropriately incorporated into the instructional components of the program?
(a) Systematic planning.

|Z| Yes |:] No
(b) Well-defined instructional objectives.
4 Yes [ INo

(c¢) The selection and use of appropriate and current lcarning materials.

D4 Yes I No

(d) Appropriate modes of instructional delivery.
|Z| Yes |:] No
(e) The use of appropriate assessment strategies.
D4 Yes [ INo

(D) The use of appropriate cxpericnees.

IZ’ Yes D No
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FOR QCCUPATIONAL ASSOCIATE’S DEGREES ONLY
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9.

Are all faculty assigned to teach in no more than three tields of instruction, with no more than five preparations?

D4 Yes [INo

Do the faculty members” qualifications meet the minimum requirements outhned in the Accreditation Criteria, and
are their qualifications academically and experientially appropriate to the subject matter they teach and the level of
the credential awarded?

|Z| Yes |:] No
Is the size of the faculty appropriate to the total student enrollment?
|Z| Yes |:] No

Is an adequate core of full- and part-time faculty employed to ensure sound direction and centinuity of development
for the program?

IZ’ Yes D No

Do all instructors teach no mere than 32 hours per week (except for an overload of one subject allowed with additional
compensation)?

|Z| Yes |:| No

What 1s the current studentiteacher ratio?
The student/teacher ratio is 23:1.

Is the current student-teacher ratio reasonable for the mode of delivery and course content?

IZ’ Yes |:| No

Is the number of hours required to complete the occupational associate’s degree at least 60 semester hours, 90
quarter hours, or 1800 clock hours or their equivalent, earmned over a period of four semesters, six quarters, or the
equivalent?

|Z| Yes |:] No

Does the curriculum quantitatively and qualitatively approximate the standards at other collegiate institutions
offering the same degree?

|Z| Yes |:] No
Is enrollment in the second academic vear of the two-year program sufficient to support regularly scheduled classes?
X Yes [ INo [ ] Not Applicablc (no students in the sccond ycar)

Are the second-year courses based upon appropriate first-year prerequisites?

|Z| Yes |:] No

PROGRAM EVALUATION
Occupational Associate’s degree in Computer & Network Support Technician
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Is licensure, certification or registration required to practice n the specific career field?
[]Yes B No (Skip to question 9.02)

Who 15 assigned to administer the academic program(s), and what are this person’s qualifications?

Ms., Denise Carsillo, director of education, is assigned to administer the academic programs and is assisted by, Mr,
Kenneth Ray, lead instructor for the computer and network support technician program. Ms. Carsillo holds a master’s
degree in human resource development and a bachelor’s degree in organizational management from the Palm Beach
Atlantic University. She also holds an associate’s degree in medical assistant from Palm Beach Community College.
Ms. Carsillo first joined New England Tech in September 2004 as director of academic services. Later LCT changed
her title to associate dean. In October 2012 Ms. Carsillo was promoted to director of education and was also assigned
the duties of ESE coordinator on March 2012, Prior to joining LCT, Ms. Carsillo served in various higher education
leadership positions, including: school president, vice president, and allied health director, Mr, Kenneth Ray was
assigned lead instructor for the computer and network support technician program. Mr. Ray holds a bachelor’s degree
in computer information from the University of Central Florida. Mr. Ray also has multiple information technology (IT)
certifications, including CompTIA A+, Network+, Security+, and Cisco CCNA. Before joining LCT on March 2014,
Mr. Ray worked as an IT instructor with Anthem Education, starting in January 2009. Additionally, Mr. Ray has held
several different 1T positions in the workplace since 2003.

Does this individual possess appropriate academic or experiential qualifications?

|Z| Yes |:] No

Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

IZ’ Yes |:| No

Are the time and resources devoted to the administration of the educational programds) sufficient?

IZ’ Yes D No

Does the program meel the needs of its students and the requirements of the Council, as shown by student achicvement
outcomes which meet or exceed the standards for the following areas:
(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?

[ ]Yes [ ] No X Not Applicable (there were no students enrolled in the program)
(b) Student placement rate of 70 percent?
] Yes I No D Not Applicable (there were no graduates of the program)

List the community resources and describe how they are utilized to enrich the program(s).

The campus uses community and industry resources to fill a vital role in the enrichment of the program and
enhancement of the students’ educational experience by affording them an invaluable learning opportunity in real
world environments. [n addition to the use of the program advisory committee to refine and update the curriculum,
committee members are also used to provide students with experiences of honing their mterview skills and learning
about their career choice. The campus utilizes industry-based field trips and calls on prominent industry representatives
and subject matter experts within the community to serve as guest speakers. According to the director of education,
each faculty member is encouraged to have one guest speaker and conduct one field trip each term. The community
reseurces binder provided to the team showed evidence of visitations to local businesses and attendance at professional
events, including a field trip te Tiger Direct, a local computer and electrenics center. During classroom visits by the
team and the taculty meeting. both faculty and students corroborated the use of guest speakers and field trips.
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Is the utilization of community resources sufticient to enrich the program?

|Z| Yes |:] No

Does the catalog and/or other advertising material such as brochures and web site, accurately describe the program and
its objectives?

|Z| Yes |:] No

For programs that include practica, externships, or internships, does the institution have a written and mutually
signed agreement that outlines the arrangement between the institution and the practicum site, including speceific
learning objectives, course requirements, and evaluation criteria?

[]Yes [ INo X Not Applicable (these elements are not part of the program or no student is at the point
of nceding them)

Does the program use independent studies?
[ ]Yes X No (Skip to question 9.13)

Are the curriculum and length of the program appropriate to meet the educational and placement objectives of the
program?

|Z| Yes |:] No

Are course prerequisites appropriate, are they identified in the catalog, and are they being followed?

|Z| Yes |:] No

Is an apprepriately detailed syllabus on file for each course that includes:
(a) Titlc and coursc descriptions

IZ’ Yes |:| No

(b) Course numbers

|Z| Yes |:] No

(c) Course prerequisites and/or corequisites

D4 Yes [INo

(d) Instructional contact hours/credits

IZ’ Yes D No

(e) Learning objectives
4 Yes [ INo

(1) Instructional materials and references

D{ Yes [INo

(g) Topical outline of the course

|Z| Yes |:] No

(h) Instructional methods

|Z| Yes |:] No

(1) Asscssment criteria

IZ’ Yes D No

() Method of evaluating students

|Z| Yes |:] No

(k) Date the syllabus was last reviewed
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IZ’ Yes D No

For Tile IV participant campuses that have lecture courses in credit hour programs or clock-to-credit hour

pragrams only:
(1) Out-of-class work assignments that support the learning objectives for the course

D4 Yes []No ] Not Applicable (Additional Location Inclusion OR clock hour program)

(m}A description of the minimum amecunt of time a student is expected to spend on completion of the work
assignments

D4 Yes []No ] Not Applicable (Additional Location Inclusion OR clock hour program)

Do students conflirm that they reccive a course syllabus and that it is followed?

D4 Yes I No

Are the courscs available when needed by the student in the normal pursuit of a program of study?

IZ’ Yes D No

Was the team able to verify the backup documentation to support the placement rate for the program(s) as reported on
the last Campus Accountability Report submitted to the Council?
(] vYes (I No X Not Applicable (there have been no graduates)

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?

[]Yes [INo D4 Not Applicable
At the time of the team’s visit, there are no graduates of the computer and network support technician program.

Does the campus participate in Title IV financial aid?
D Yes [ INo (Skip to question 9.24)

Does the campus’ written procedures {as evidenced by their academic credit analysis) support the written policy and
definition of a credit hour as defined by the U.S. Department of Education for Title [V funding?
X Yes [ INo [ ] Not Applicable (Clock hour programs only)

Is there evidence that out-ot-class work or the equivalency is being evaluated?
X Yes [ INo [ ] Not Applicable (Clock hour programs only)

If Yes, briefly describe the documentation of evaluation viewed on site.
The team reviewed all course syllabi and verified that an out-of-class grade category was included in each syllabus
along with out-of-class activities noted in the courses’ outlines. Out-of-class activities verified with the faculty
included exercises, problems, and homework review questions, Grades were corroborated in the faculty electronic
grade book system "EnGrade”, which was demonstrated by the faculty.

Are the following appropriate to adequately support the number and nature of the program?
(a) Facilities.
X Yes [ INo

(b) Instructional equipment.

[]Yes X No

(c) Resources.

IZ’ Yes D No
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(d) Personnel.

D4 Yes [INo

If No for any item, insert the section number in parentheses and explain:
(Section 3-1-531(a)): According to the program objectives, students are required to perform hands-on leaming
activities leading to mastering the fundamental networking skills. This includes configuring, installing, and testing
local area network (LAN), wide area network (WAN), hubs, routers, switches, controllers, multiplexers, wireless
network devices, and other related networking equipment, The team finds that the program does not currently provide
the faculty and students with the appropriate equipment and tools to perform the hands-on activities required to achieve
and master the proper skills required in the workplace, including some of today's fundamental network skills such as
VPN management, VLANSs, and Voice Over IP {VIOP), Required networking equipment and tools needed include and
is not limited to:

* Computer servers with multi-core 64 bit hardware platforms,

*  Adequate number of routers and switches,

»  Adequate number of wireless routers and access points,

* Network circuit tester and network analyzers,

*  Network monitoring software,

»  Network security or virtual private network VPN management software, and

+  Widely used operating system software including but not limited to Micorsoft Windows, Apple OS, Linux, and

Microsoft Hyper-V Server.

Additionally, both students and faculty noted that while the students are provided with a 64 bit platform on their
student issued laptops, they do not have access to a 64 bit hardware platform to be able to install and configure
Windows servers. Also, the faculty does not have the same equipment as the students. Thus, to replicate any problems
or demonstrate to the students the faculty has to borrow or use a laptop from one of the students,

Are the following clements appropriatcly incorporated into the instructional components of the program?
(a) Systematic planning.

|Z| Yes |:] No

(b) Well-defined instructional objcctives.

|:’ Yes IE No

(c) The selection and use of appropriate and current learning materials.

|:| Yes |Z] No

(d) Appropriate modes of instructional delivery.
D4 Yes [INo
(e) The use of appropriate assessment strategies.

|Z| Yes DNO
{(f) The use of appropriate experiences.
4 Yes [ INo

If No for any item, insert the section number in parentheses and explain;

(Section 3-1-5332(b)(c)): According to the U.S. Department of Labor, ONET, and other sources, a computer network
technician tends to focus more on configuring and defining parameters for installation and testing of local area
networks (LAN), wide area networks (WAN), hubs, routers, switches, controllers, multiplexers, wireless network
devices, and other related networking equipment in addition to troubleshooting and evaluating LAN and WAN
performances to identify the causes of networking problems using diagnostic testing software and equipment. These
objectives should be aligned with the most recognized industry certifications to provide students with better
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opportunities for employment. The appropriate networking equipment and tools should also be implemented at each
stage of the hands-on learning activities to ensure that each student achieves these objectives,

FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.25  Are all faculty assigned to teach in no more than three fields of instruction, with no more than five preparations?

|Z| Yes |:] No

9.26 Do the faculty members’ qualifications meet the minimum requirements outlined in the Accreditation Criteria, and
arc their qualifications academically and experientially appropriate to the subject matter they teach and the level of
the credential awarded?

|Z| Yes |:] No

9.27 s the size of the faculty appropriate to the total student enrollment?

D4 Yes [ INo

9.28 Is an adequate core of full- and part-time faculty employed to ensure sound direction and continuity of development
for the program?

4 Yes [ INo
FOR ACADEMIC ASSOCIATE’S DEGREES ONLY

0.29  Arc teaching loads reasonable?

D{ Yes [INo

FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.30 Do all instructors teach no mere than 32 hours per week (except for an overload of one subject allowed with additional
compensation)?

IZ’ Yes D No

031 What is the current studentiteacher ratio?
The current student/teacher ratio is 4:1.

9.32 Is the current student-teacher ratio reasonable for the mode of delivery and course content?

|Z| Yes |:] No

9.33 s the number of hours required to complete the occupational asscciate’s degree at least 60 semester hours, 90
quarter hours, or 1800 clock hours or their equivalent, carned over a period ol four semesters, six quarters, or the
equivalent?

|Z| Yes |:] No

9.34 Does the curriculum quantitatively and qualitatively approximate the standards at other collegiate institutions
offering the same degree?

|:| Yes |E No
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9.35

9.36

If No, mnsert the section number in parentheses and explain:

(Section 3-3-203): According to the standards of other collegiate institutions offering the same degree program
curriculum, a computer networking and support technician must have extensive knowledge of network conncetivity;
protocols; network security devices; network types, including wireless, fiber optic, or Cat5; and common operating
systems such as Windows and UNIX. The team finds that the computer and network support technician program
offered at LCT in West Palm Beach does not quantitatively and qualitatively approximate to other similar programs,
also cited in Section 3-1-531(a) and Section 3-1-532(b).

Is enrollment in the second academic vear of the two-year program sufficient to support regularly scheduled classes?
X Yes [ INo [ ] Not Applicablc (no students in the sccond ycar)

Are the second-year courses based upon appropriate first-year prerequisites?

|Z| Yes |:] No

FOR ACADEMIC ASSOCIATE’S DEGREES ONLY

5.37

0.38

9.39

0.40

0.41

9.

Is the number of hours required to complete the program at least 60 semester hours, 90 quarter hours, or their
equivalent, earned over a period of four semesters, six quarters, or the equivalent?

4 Yes [ INo

Is there a minimum of 30 semester hours, 45 quarter hours, or their equivalent in courses within the area of
concentration?

|Z| Yes |:] No

Does the curriculum quantitatively and qualitatively approximate the standards at other collegiate institutions
offering the same degree?

D Yes |Z] No

If No, inscrt the section number in parcntheses and explain:

(Section 3-4-203): According to the standards of other collegiate institutions offering the same degree program
curriculum, a computer networking and support technician must have extensive knowledge of network connectivity;
protocols: network security devices; network types, including wircless, [iber optic, or Cat5; and common opcrating
systems such as Windows and UNIX. The team finds that the computer and network support technician program
offered at LCT in West Palm Beach does not quantitatively and qualitatively approximate te other similar programs,
also cited in Section 3-1-531(a) and Section 3-1-532(b).

Is enrollment in the second academic year of the two-year progran sufficient to support regularly scheduled classes?
A Yes [ I1No [ ] Not Applicable (no students in the second year)

Are the second-year courses based upon appropriate first-year prerequisites?
|Z| Yes |:] No D Not applicable

PROGRAM EVALUATION
Diploma in Medical Assisting

Occupational Associate's degree in Medical Office Management
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FOR ALL PROGRAMS

0.01

0.02

5.03

9.04

0.05

9.06

9.07

Is licensure, certification or registration required to practice in the specific carger field?
[ ]Yes X No (Skip to question 9.02)

Who is assigned to administer the academic program(s), and what are this persen’s qualifications?

Ms. Denise Carsillo, director of education, is assigned to oversee the educational activities of all programs classified as
technology. This includes the medical assisting and medical office management programs. Ms Carsillo has an
associate’s degree in medical assisting from Palm Beach Community College as well as a bachelor's degree in
organizational management and a master's degree in human relations development from Palm Beach Atlantic
University. She has approximately 30 years of experience in professional and higher education having served as a
registered medical assistant, personnel manager, staffing coordinator, vice president of allied health, school president,
director of academic services, and associate dean prior to coming to LCT.

Does this individual possess appropriate academic or experiential qualifications?

D4 Yes [INo

Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

4 Yes [ INo

Are the time and resources devoted to the administration of the educational program(s) sufficient?

D Yes [ INo

Does the program meet the needs of its students and the requirements of the Council. as shown by student achievement
outcomes which meet or exceed the standards for the following areas:

Diploma in Mecdical Assisting

(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?

D4 Yes [ INo ] Not Applicable (Additional Location Inclusion only)
(b) Student placement rate of 70 percent?
[]Yes X No [_] Not Applicable (Additional Location Inclusion only)

If Mo, does the campus provide one of the following:
A Campus Effectiveness Plan (CEP) that includes an improvement plan for this program with data, analysis
and activities to meet or exceed Council requirements?

X Yes [ ]No

Occupational Associate’s degree in Medical Office Management
(a) Student retention rate of 65 percent {programs > year in length) OR 70 percent {programs = | year in length)?

X Yes [ ] No [ ] Not Applicable (Additional Location Inclusion only)
(b) Student placement rate of 70 percent?
D4 Yes [ INo [ ] Not Applicable (Additional Location Inclusion only)

List the community resources and describe how they are utilized to enrich the program(s).

The programs make use of an advisery board, guest speakers, field trips, and externship sites at area doctor's offices
and clinics to enhance the curricula. Guest speakers most recently spoke on infection control and shoulder surgery.
Students have also participated in health fair screenings.
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9.08

0.09

9.10

0.11

0.13

9.14

9.15

Is the utilization of community resources sufticient to enrich the program?

|Z| Yes |:] No

Does the catalog and/or other advertising material such as brochures and web site, accurately describe the program and
its objectives?

|Z| Yes |:] No

For programs that include practica, externships, or internships, does the institution have a written and mutually
signed agreement that outlines the arrangement between the institution and the practicum site, including speceific
learning objectives, course requirements, and evaluation criteria?

D4 Yes [ INo [] Not Applicable (these elements are not part of the program or no student is at the point
of nceding them)

Does the program use independent studies?
[ ]Yes X No (Skip to question 9.13)

Are the curriculum and length of the program appropriate to meet the educational and placement objectives of the
program?

|Z| Yes |:] No

Are course prerequisites appropriate, are they identified in the catalog, and are they being followed?

|Z| Yes |:] No

Is an apprepriately detailed syllabus on file for each course that includes:
(a) Titlc and coursc descriptions

IZ’ Yes |:| No

(b) Course numbers

|Z| Yes |:] No

(c) Course prerequisites and/or corequisites

D4 Yes [INo

(d) Instructional contact hours/credits

IZ’ Yes D No

(e) Learning objectives
4 Yes [ INo

(1) Instructional materials and references

D{ Yes [INo

(g) Topical outline of the course

|Z| Yes |:] No

(h) Instructional methods

|Z| Yes |:] No

(1) Asscssment criteria

IZ’ Yes D No

() Method of evaluating students

|Z| Yes |:] No

(k) Date the syllabus was last reviewed
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0.16

9.17

0.18

0.19

0.20

0.21

022

IZ’ Yes D No

For Title IV participant campuses that have lecture courses in credit hour programs or clock-to-credit hour

pragrams only:
(1) Out-of-class work assignments that support the learning objectives for the course

D4 Yes []No ] Not Applicable (Additional Location Inclusion OR clock hour program)

(m}A description of the minimum amecunt of time a student is expected to spend on completion of the work
assignments

D4 Yes []No ] Not Applicable (Additional Location Inclusion OR clock hour program)

Do students conflirm that they reccive a course syllabus and that it is followed?

D4 Yes I No

Are the courscs available when needed by the student in the normal pursuit of a program of study?

IZ’ Yes D No

Was the team able to verify the backup documentation to support the placement rate for the program(s) as reported on
the last Campus Accountability Report submitted to the Council?
B Yes (I No ] Not Applicable (there have been no graduates)

How many calls to employers or graduates were attempted?

The following number of calls was made to employers or graduates for the following programs:
Diploma in Medical Assisting: 4 and

Occupational Associate’s degree in Medical Office Management: 3.

How many calls to employers or graduates were successful?

The following number of calls, by program, was successful:
Diploma in Medical Assisting: 4 and

Occupational Associate’s degree in Medical Office Management: 1.

How many of the successtul contacts confirmed the employment of the graduate as reported on the CAR? Please
explain any discrepancy between the number of successful contacts and confirmations.
All five of the calls where contact was made confirmed the employment of the graduates as reported on the 2013 CAR.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
4 Yes [ INo [ ] Not Applicable

Does the campus participate in Title IV financial aid?
4 Yes [ INo (Skip to question 9.24)

Does the campus’ written procedures (as evidenced by their academic credit analysis) support the written policy and
definition of a credit hour as defined by the U.S. Department of Education for Title [V funding?
X Yes [ INo [ ] Not Applicable (Clock hour programs only)

Is there evidence that out-ot-class work or the equivalency is being evaluated?
X Yes [ INo [ ] Not Applicable (Clock hour programs only)



CL_Reviewd21806

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 58 of 78

6.23

9.24

If Yes, briefly describe the documentation of evaluation viewed on site.

The team reviewed all course syllabi and verified that an out-of-class grade category was included in each syllabus
along with out-of-class activities noted in the courses’ outlines. Out-of-class activities verified with the faculty
included mastery assignments, exercises, end of chapter questions, and homework review questions. Grades were
verified in the faculty electronic grade book system "EnGrade", which was demonstrated by the faculty,

Are the following appropriate to adequately support the number and nature of the program?
(a) Facilities.

4 Yes [ INo

(b) Instructional cquipment.

D4 Yes I No

(c) Resources.

|Z| Yes |:] No

(d) Personnel.

D4 Yes [ INo

Are the following elements appropriately incorporated into the instructional components of the program?
{(a) Systematic planning,

4 Yes [ INo

(b) Well-defined mstructional objectives.

D4 Yes [INo

{c) The selection and use of appropriate and current learning materials.

|Z| Yes |:] No
(d) Appropriate modes of instructienal delivery.
D Yes [ INo

(c) The use of appropriate assessment strategics.
IZ’ Yes |:|N0
(f) The use of appropriate experiences.

|Z| Yes |:] No

FOR NONDEGREE PROGRAMS AND OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.25

5.26

9.27

Are all faculty assigned to teach in no more than three tields of instruction, with no more than five preparations?

D4 Yes [INo

Do the faculty members” qualifications meet the minimum requirements outhned in the Accreditation Criteria, and
are their qualifications academically and experientially appropriate to the subject matter they teach and the level of
the credential awarded?

|Z| Yes |:] No
Is the size of the faculty appropriate to the total student enrollment?
|Z| Yes |:] No

FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY
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9.28 Is an adequate core of full- and part-time faculty employed to ensure sound direction and continuity of development
for the program?

|Z| Yes |:] No

FOR NONDEGREE PROGRAMS AND OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.30 Do all instructors teach no more than 32 hours per week (except for an overload of one subject allowed with additional
compensation)?

4 Yes [ ]No

9.31  What is the current student/teacher ratio?
The classes in session on the days of the visit included students enrolled in the diploma in medical assisting and the
occupational associate's degree in medical office management programs. Class sizes are small and the combined
student/teacher ratio is 6:1. Students enrolled in the two programs were taking the same courses during the time of the
team visit.

9.32 s the current student-teacher ratio reasonable for the mode of delivery and course content?

D4 Yes [INo

FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.33 s the number of hours required to complete the occupational asscciate’s degree at least 60 semester hours, 90
quarter hours, or 1800 clock hours or their equivalent, carned over a period ol four semesters, six quarters, or the
equivalent?

D Yes [ INo

9.34 Does the curriculum quantitatively and qualitatively approximate the standards at other collegiate institutions
offering the same degree?

|Z| Yes |:] No
9.35 Is enrolliment in the second academic year of the two-year program sufficient to support regularly scheduled classes?
X Yes [ INo [ ] Not Applicablc (no students in the sccond ycar)

9.36  Are the second-year courses based upon appropriate first-year prerequisites?

4 Yes [ ]No

9. PROGRAM EVALUATION
Diploma in Automotive Technology

Occupational Associate's degree in Antomotive Technology

Bachelor’s degree in Automotive Technology

FOR ALL PROGRAMS

9.01  Is licensure, certification or registration required to practice in the specific career field?
[ ]Yes X No (Skip to question 9.02)
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0.02

9.03

9.04

9.05

9.06

0.07

Who is assigned to administer the academic program(s), and what are this persen’s qualifications?

Mr. Sean Standard is the education supervisor at the LCT campus addition and is assigned to administer the
automotive programs. Mr. Standard holds an associate’s degree in automotive technology from LCT in West Palm
Beach, Florida. Mr, Standard joined LCT as an automotive instructor in January 2009. Prior to joining LCT, Mr.
Standard worked as an auto shop owner and manager. Mr. Standard also holds two automotive certifications from
Automotive Service Excellence (ASE), Master Automotive Technician and Medium Heavy Truck Technician.

Does this individual possess appropriate academic or experiential qualifications?

|Z| Yes |:] No

Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

IZ’ Yes D No

Are the time and resources devoted to the administration of the educational programds) sufficient?

IZ’ Yes D No

Does the program meet the needs of its students and the requirements of the C'ouncil, as shown by student achievement
outcomes which meet or exceed the standards for the following areas:

Diploma in Automotive Technology

(a) Student retention rate of 65 percent {programs > year in length) OR 70 percent {programs = | year in length)?

X Yes [ ] No [ ] Not Applicable (Additional Location Inclusion only)

(b) Student placement rate of 70 percent?

4 Yes [ ] No [ ] Not Applicable (Additional Location Inclusion enly)

Occupational Associate’s degree in Automotive Technology
(a) Student retention rate of 65 percent {programs > year in length) OR 70 percent {programs = | year in length)?

X Yes [ ] No [ ] Not Applicable (Additional Location Inclusion only)
(b) Student placement rate of 70 percent?
[]Yes X No ] Not Applicable (Additional Location Inclusion only)

If No, does the campus provide one of the following:
A Campus Effectiveness Plan (CEP) that includes an improvement plan for this program with data, analysis
and activities to meet or exceed Council requirements?

@ Yes DNO

Bachelor’s degree in Automotive Technology
(a) Student retention rate of 65 perecnt (programs >1 year in length) OR 70 pereent (programs < 1 year in length)?

D4 Yes [ INo ] Not Applicable (Additional Location Inclusion only)
(b) Student placement rate of 70 percent?
[ 1Yes [ INo D4 Not Applicable (there are no graduates of the program)

List the community resources and describe how they are utilized to enrich the program(s).
The automotive technology programs utilizc a varicty of ficldtrips to enhance the curricula of the programs. Recent
visits include: Atlantic Auto Parts, where the students took suspension and brake components apart on different
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9.08

0.09

9.10

0.11

0.12

vehicles; Palm Beach International Raceway, to discuss relationships between gear reduction and rapid acceleration,
which is the essence of drag racing; and LKQ Salvage Yard, to examine the identification and recycling of EPA
rcgulated parts.

Is the utilization of community resources sufticient to enrich the program?

4 Yes [ INo

Does the catalog and/or other advertising material such as brochures and web site, accurately describe the program and
its objectives?

|Z| Yes |:] No

For programs that include practica, externships, or internships, does the institution have a written and mutually
signed agreement that outlines the arrangement between the institution and the practicum site, including speceific
learning objectives, course requirements, and evaluation criteria?

D4 Yes [ INo [ ] Not Applicable (these elements are not part of the program or no student is at the point
of nceding them)

Does the program use independent studies?
4 Yes [ INo (Skip to question 9.13)

Are independent studies used appropriately, and is there a contract signed by the student and the institution that meets
Council standards

|Z| Yes |:] No
Are the curriculum and length of the program appropriate to meet the educational and placement objectives of the
program?

IZ’ Yes |:| No

Arc course prercquisites appropriate, arc they identificd in the catalog, and arc they being followed?

IZ’ Yes D No

Is an appropriately detailed syllabus on file for cach course that includes:
(a) Title and course descriptions
D4 Yes [INo

(b) Course numbers

|Z| Yes |:] No
(c) Course prerequisites and/or corequisites
4 Yes [ INo

(d) Instructional contact hours/credits

D4 Yes I No

(e) Learning objectives

|Z| Yes |:] No

(1) Instructional materials and references

D4 Yes [ INo

(g) Topical outline of the course

IZ’ Yes D No



CL_Reviewd21810

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 62 of 78

5.16

9.17

0.18

9.19

9.20

(h) Instructional methods

D4 Yes [INo

(1) Asscssment criteria

IZ’ Yes D No

() Method of evaluating students

4 Yes [ INo

(k) Date the syllabus was last reviewed

D{ Yes [ INo

For Title 1V participant campuses that have lecture courses in credit_hour programs or clock-to-credit hour
pragrams only:

(1) Out-of-class work assignments that support the learning objectives for the course

D4 Yes [ INo [ ] Not Applicable (Additional Location Inclusion OR clock hour program)

(m}YA description of the minimum amount of time a student is expected o spend on completion of the work
assignments

D4 Yes [ INo [] Not Applicable { Additional Location Inclusion OR clock hour program)

Do students contirm that they receive a course syllabus and that it is followed?

D4 Yes [INo

Are the courses available when needed by the student in the normal pursuit of a program of study?

D4 Yes [INo

Was the team able to verify the backup documentation to support the placement rate for the program(s) as reported on
the last Campus Accountability Report submitted to the Council?
4 Yes [ INo [ ] Not Applicable (there have been no graduates)

How many calls to employers or graduates were attempted?

The following number of calls was made to emplovers or graduates for the following programs:
Diploma in Automotive Technology: 8,

Occupational Associate's degree in Automotive Technology: 10, and

Bachelor's degree in Automotive Technology: (no program graduates),

How many calls to employers or graduates were successful?
The following number of calls, by program, was successtul;
Diploma in Automotive Technology: 4 and

Occupational Associate's degree in Automotive Technology: 7.

How many of the successful contacts confirmed the employment of the graduate as reported on the CAR? Please
cxplain any discrepancy between the number of suceessful contacts and confirmations.
All 11 of the calls where contact was made contirmed the employment of graduates as reported on the 2013 CAR.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
[]Yes [ ]No X Not Applicable

Does the campus participate in Title [V financial aid?
D4 Yes L] No (Skip to question 9.24)
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0.21

9.22

6.23

0.24

Does the campus’ written procedures (as evidenced by their academic credit analysis) support the written policy and
definition of a credit hour as defined by the U.S. Department of Education for Title [V funding?
D4 yes [ No [_] Not Applicable (Clock hour programs only)

Is there evidence that out-of-class work or the equivalency is being evaluated?
X yes [ INo [ ] Not Applicable (Clock hour programs only)

If Yes, briefly describe the decumentation of evaluation viewed on site.

The team verified the use and grading of out-of-class work in the automotive technology programs. The team reviewed
the course syllabi and examined samples of homework assignments that had been graded and recorded in EnGrade, the
campus electronic grade book system.

Are the following appropriate to adequately support the number and nature of the program?
(a) Facilities.

|Z| Yes |:] No

(b) Instructional equipment.

D4 Yes [INo

(c) Resources.

|Z| Yes |:] No
(d) Personnel.
4 Yes [ INo

Are the following elements appropriately incorporated into the instructional components of the program?
(a) Systematic planning.

|Z| Yes |:] No

(b) Well-defined mstructional objectives.

|Z| Yes |:] No

(c¢) The selection and use of appropriate and current lcarning materials.
IZ’ Yes D No

(d) Appropriate modes of instructienal delivery.

|Z| Yes |:] No

(e) The use of appropriate assessment strategies.

D4 Yes [(INo

(f) The use of appropriate experiences.

|Z| Yes |:] No

FOR NONDEGREE PROGRAMS AND OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

0.25

Are all faculty assigned to teach in no more than three fields of instruction, with no more than five preparations?

|Z| Yes |:] No

FOR NONDEGREE PROGRAMS, OCCUPATIONAL ASSOCIATE’S, AND BACHELOR’S DEGREES ONLY
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9.26 Do the faculty members” qualifications meet the minimum requirements outlined in the dcereditation Criteria, and
are their qualifications academically and experientially appropriate to the subject matter they teach and the level of
the credential awarded?

IZ’ Yes D No

9.27 Is the size of the faculty appropriate to the total student enrollment?

|Z| Yes |:] No
FOR OCCUPATIONAL ASSOCIATE’S AND BACHELOR’S DEGREES ONLY

0.28 Is an adequate core of full- and part-time faculty employed to ensure sound direction and continuity of development
for the proegram?

|Z| Yes |:] No
FOR BACHELOR’S DEGREES ONLY

9.29  Are teaching loads reasonable?

D4 Yes [INo
FOR NONDEGREE PROGRAMS AND OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.30 Do all instructors teach no mere than 32 hours per week (except for an overload of one subject allowed with additional
compensation)?

|Z| Yes |:| No

031  What is the current student/teacher ratio?
The student/teacher ratio is 16:1 in the diploma and occupational associate's programs in automotive technology.

0.32  Is the current student-tcacher ratio reasonable for the mode of delivery and course content?

|:’ Yes IE No

Il Mo, insert the section number in parentheses and cxplain:

(Section 3-2-106(c) & 3-3-305(c}): Though the overall student-to-teacher ratio is appropriate, some lab classes do not
have an appropriate student-teacher ratio to meet course objectives. The team observed 28 students in the AT201WP
Gasoline Engine Operation and Advanced Electrical (day) class. The schedule that was provided to the team shows 31
students enrolled in the class. The automotive technology students interviewed also stated that the large size of the
class was often a challenge, Large class sizes were also noted on the course schedule provided by the campus for two
other automotive technology courses: AT111WP Electrical Systems, A/C and Accessories (day) with 31 students and
ATI13WP Brakes, Steering and Suspension Systems (day) with 33 students. The teamn finds the student-teacher ratio
in the large classes is not conducive to the learning activities given the hands-on nature of the automotive technology
programs and the objectives covered.

FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY
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9.33 Is the number of hours required to complete the occupational associate’s degree at least 60 semester hours., 90
quarter hours, or 1800 clock hours or their equivalent, earned over a peried of four semesters, six quarters, or the
cquivalent?

IZ’ Yes D No

9.34  Does the curriculum quantitatively and qualitatively approximate the standards at other collegiate institutions
offering the same degree?

|Z| Yes |:| No

0.35 Is carollment in the sccond academic year of the two-year program sufficient to support regularly scheduled classes?
D Yes ] No [ Not Applicable (no students in the second year)

0.36  Arc the second-year courscs based upon appropriate {irst-ycar prerequisites?

IZ’ Yes D No
FOR BACHELOR’S DEGREES ONLY

9.42  Is the number of heours required to complete the program at least 120 semester hours, 180 quarter hours, or their
equivalent, earned over a pericd of eight semesters, 12 quarters, or the equivalent?

|Z| Yes |:] No

943 Is there a minimum of 60 semester hours, 90 quarter hours, or their equivalent in courses within the area of
concentration?

D{ Yes [INo

0.44 1M the institution offers only the last two years of the bachelor’s degree program, do the catalog and all advertising
materials clearly descnbe the requirements for admssion?
D4 Yes [ INo [ ] Not Applicable (institution offers all four years of the degree)

9.45 Does the curriculum quantitatively and qualitatively approximate the standards at other collegiate institutions
offering the same degree?

|Z| Yes |:] No

9.46 Is enrolliment in the third and fourth vears of the bachelor’s program sufficient to support regularly scheduled classes
and laboratory work?
X yes [ INo [ ] Not Applicable (no students in the third and fourth years)

9.47  Are the third- and fourth-vear courses based upon appropriate prerequisites?

|Z| Yes |:] No

9. PROGRAM EVALUATION
Diploma in Refrigeration, Air Conditioning and Heating Technology

Ocenpational Associate's degree in Refrigeration, Air Conditioning and Heating Technology

FOR ALL PROGRAMS
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9.01

9.02

0.03

9.04

0.05

0.06

9.07

9.08

Is licensure, certification or registration required to practice n the specific career field?
(] Yes B No (Skip to question 9.02)

Who 15 assigned to administer the academic program(s), and what are this person’s qualifications?

Mr. Frank Sandrini is the lead instructor and is assigned to administer the program. Mr. Sandrini is a graduate from
Lincoln College of Technology in the refrigeration, air conditioning and heating technology program. Mr. Sandrini
also has a universal certification for EPA 608 from Pennsylvania College of Technology. These requirements meet the
state requirements for teaching the program in the State of Florida. Mr. Sandrini also has six years of excellent field
experience.

Does this individual possess appropriate academic or experiential qualifications?

|Z| Yes |:] No

Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

|Z| Yes |:] No

Are the time and resources devoted to the administration of the educational program(s) sufficient?

4 Yes [ INo

Does the program meet the needs of its students and the requirements of the Council, as shown by student achievement
outcomes which meet or exceed the standards for the following areas:

Diploma in Reflrigeration, Air Conditioning and 1lcating Technology

(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?

4 Yes [ ] No [ ] Not Applicable (Additional Location Inclusion enly)

(b) Student placement rate of 70 percent?

D4 Yes [ ] No ] Not Applicable (Additional Location Inclusion only)

Occupational Associate’s degree in Refrigeration, Air Conditioning and 1lcating Technology
(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?

D4 Yes [ INo ] Not Applicable (Additional Location Inclusion only)
(b) Student placement rate of 70 percent?
D4 Yes [ ] No [_] Not Applicable (Additional Location Inclusion only)

List the community resources and describe how they are utilized to enrich the program(s).

The campus calls upon local industry representatives as guest speakers, such as Mr. Gil Ledux from Uniweld, Inc.
Also, the campus provides students with industry-based field trips, such as participating in HVAC trade shows. These
planned interactions with industry representatives enable students to network with industry leaders and sales
representatives from around the country who are introducing new products of the major industry supplicrs such as
Carrier, Trane, and Geodman. Also, an active advisory beard is utilized by the pregrams to provide curriculum review
and input, current trends in the industry, and job placement assistance.

Is the utilization of community resources sufficient to enrich the program?

D4 Yes [ INo
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9.09

0.10

0.11

9.13

0.14

0.15

Does the catalog and/or other advertising material such as brochures and web site. accurately describe the program and
its objectives?

|Z| Yes |:] No

For programs that include practica, externships, or internships, does the institution have a written and mutually
signed agreement that outlines the arrangement between the institution and the practicum site, including specific
learning objectives, course requirements, and evaluation criteria?

] Yes (I No <] Not Applicable (these elements are not part of the program or no student is at the point
of needing them)

Does the program use independent studies?
|:| Yes |Z] No (Skip to question 9.13)

Are the curmculum and length of the program appropriate to meet the educational and placement objectives of the
program?

|Z| Yes |:] No

Are course prerequisites appropriate, are they identified in the catalog, and are they being followed?

4 Yes [ INo

Is an apprepriately detailed syllabus on file for each course that includes:
(a) Title and course descriptions

|Z| Yes |:] No
(b) Course numbers
D Yes [ INo

(c¢) Coursc prercquisites and/or corcquisites
IZ’ Yes |:| No

(d) Instructional contact hours/credits

|Z| Yes |:] No

(e) Learning objectives

D4 Yes (INo

([) Instructional matcrials and references

IZ’ Yes D No

() Topical outline of the course

4 Yes [ INo

(h) Instructional methods

D{ Yes [INo

(i} Assessment criteria

|Z| Yes |:] No

(J) Method of evaluating students

|Z| Yes |:] No

(k) Datc the syllabus was last reviewed

IZ’ Yes D No

For Tile IV participant campuses that have lecture courses in credit hour programs or clock-to-credit hour
pragrams only:

(1) Out-of-class work assignments that support the learning objectives for the course
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D4 Yes [ ]No ] Not Applicable (Additional Location Inclusion OR clock hour program)
(m}A description of the minimum amount of time a student is expected to spend on completion of the work
assignments
D4 Yes [ ]No ] Not Applicable (Additional Location Inclusion OR clock hour program)
9.16 Do students confirm that theyv receive a course syllabus and that it is followed?
|Z| Yes |:] No
9.17  Are the courses available when needed by the student in the normal pursuit of a program of study?
|Z| Yes |:] No
9.18 Was the team able to verify the backup decumentation to support the placement rate for the program(s) as reported on
the last Campus Accountability Report submitted to the Council?
D4 Yes [ ]No ] Not Applicable (there have been no graduates)
lHow many calls to employcers or graduates were attempted?
The following number of calls was made to employers or graduates for the following programs:
Diploma in Refrigeration, Air Conditioning and Heating Technology: 9 and
Occupational Associate's degree in Refrigeration, Air Conditioning and Heating Technology: 2.
How many calls to employers or graduates were successtul?
The following number of calls, by program, was successful:
Diploma in Refrigeration, Air Conditioning and Heating Technology: 7 and
Occupational Associate's degree in Refrigeration, Air Conditioning and Heating Technology: 2.
How many of the successlul contacts confirmed the employment of the gradualc as reported on the CAR? Please
explain any discrepancy between the number of successtul contacts and contfirmations.
All nine of the calls where contact was made confirmed the employment of graduates as reported on the 2013 CAR.
9.19  Was documentation on file to verify graduates classitied on the CAR as “not available for placement™?
D4 Yes [INo ] Not Applicable
9.20 Does the campus participate in Title IV financial aid?
B Yes [ No (Skip to question 9.24)
9.21  Does the campus” written procedures (as evidenced by their academic credit analysis} support the written policy and
definition of a credit hour as defined by the U.S. Department of Education for Title [V funding?
4 Yes [ INo [ ] Not Applicable (Clock hour programs only}
9.22  Is there evidence that out-of-class work or the equivalency is being evaluated?

D4 Yes [ INo [ ] Not Applicable (Clock hour programs enly)

If Yes, briefly describe the documentation of evaluation viewed on site.

Students are required to complete out-of-class work that includes answering the end-of-chapter questions and
describing key terms of the chapters in writing. All homework is required to be trned in and is graded. This
homework 13 worth 25 percent of the final course grade as stated in the course syllabi. Both students and faculty
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verified that the out-of-class work is required as stated in the syllabi and is evaluated and recorded in EnGrade, the
campus grade book system.

9.23  Are the following appropriate to adequately support the number and nature of the program?
(a) Facilities.

|Z| Yes |:] No
(b} Instructional equipment,
4 Yes [ INo

(c) Resources.

D4 Yes I No

(d) Personnel.

|Z| Yes |:] No

9.24  Are the following elements appropriately incorporated into the instructional components of the program?
(a) Systcmatic planning.
IZ’ Yes D No
(b) Well-defined instructional objectives.
4 Yes [ INo
(c) The selection and use of appropriate and current learning materials.

D4 Yes [INo

(d) Appropriate modes of instructional delivery.

|Z| Yes |:] No
() The use of appropriate assessment strategies.
D Yes [ No

(D) The use of appropriate cxpericnees.
IZ’ Yes |:| No

FOR NONDEGREE PROGRAMS AND OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.25  Are all faculty assigned to teach in no more than three fields of instruction, with no more than five preparations?

|Z| Yes |:] No

9.26 Do the faculty members’ qualifications meet the minimum requirements outlined in the Acereditation Criteria, and
are their qualifications academically and experientially appropriate to the subject matter they teach and the level of
the credential awarded?

D{ Yes [INo

0.27 s the size of the faculty appropriate to the total student enrellment?

D4 Yes I No

FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

0.28 Is an adequate core of full- and part-time faculty employed to ensure sound direction and continuity of development
for the program?

IZ’ Yes D No
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FOR NONDEGREE PROGRAMS AND OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.30

0.31

9.32

Do all instructors teach no more than 32 hours per week (except for an overload of one subject allowed with additional
compensation)?

4 Yes [ ]No

What is the current student/teacher ratio?
The current student/teacher ratio is 12:1 in the diploma and occupational associate’s degree programs in refrigeration,
air conditioning and heating technology.

Is the current student-teacher ratic reasonable for the mode of delivery and course content?

|Z| Yes |:] No

FOR OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.33 Is the number of hours required to complete the occupational associate’s degree at least 60 semester hours., 90
quarter hours, or 1800 clock hours or their equivalent, earned over a peried of four semesters, six quarters, or the
equivalent?
|Z| Yes |:] No

9.34  Does the curriculum quantitatively and qualitatively approximate the standards at other collegiate institutions
offering the same degree?

I Yes I No

0.35 Is carollment in the sccond academic year of the two-year program sufficient to support regularly scheduled classes?
D Yes [ ]No [ Not Applicable (no students in the second year)

0.36  Arc the second-year courscs based upon appropriate {irst-ycar prerequisites?

IZ’ Yes D No

GENERAL COMMENTS:

Mr. Sandrini, lead instructor, is doing a commendable job keeping the refrigeration, air conditioning and heating technology
programs up to date, The students enrolled in the programs are motivated and exhibited a positive attitute, These two
programs have the potential to be exemplary programs.

Campus Addition

L.

Who has responsibility for the administration of the campus addition? Describe the individual's academic
credentials and professional experience. To whom does this individual report?

Mr. Scan Standard is the individual responsible for administrative oversight of the campus addition and academic
oversight of the automotive technology programs. Mr. Standard holds an occupational associate’s degree in auto
technology from Lincoln College of Technolegy in West Palm Beach, Florida. In addition he has Master
Automobile Technician and Medium/lleavy Truck Technician certification by Automotive Service Excellence
(ASE). Mr. Standard reports to Ms. Denise Carsillo, director of education.
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2. What is the distance (i.e. driving or walking distance) between the campus addition and the campus that has
administrative oversight of it? Describe the provisions provided by the institution so that students may utilize
services provided at the main or branch campus.

The campus addition is 2.5 miles from the additional location campus, which is the oversight campus. The students,
which take their core courses at the campus addition, have full access to the services of the additional location,
which is where they typically start their program with general education courses. Financial aid and career services
staft from the additional lecation travel to meet with students at the campus addition, and they have designated
offices at the campus addition for these mectings. [n addition, the campus librarian spends time at the campus
addition each week and will transport requested materials from the learning resource center at the additional
location. All databases are the same at both locations.

3. Describe how appropriate provisions have been made for supervision and monitoring of the campus addition by the
administration of the campus that is administratively responsible for the campus addition.

Mr. Sean Standard 15 the appointed administrator at the campus addition. The director of education comes over
every other week, and the campus president is present each month at a minimum. Mr. Standard attends all meetings
and updates at the additional lecation and is supported via phone for additional support. DDue to the proximity,
administrative staff is available at short notice to come to the campus addition.

4, Describe how students at the campus addition are provided with access to the following student services, identifying
if services arc provided at the campus addition or the campus that has oversight of the campus addition.

Admissions: As previously mentioned, students meet with enrollment at the campus addition, but if they select a
program that is offered at the campus addition, they arc then given a tour of the campus addition. They are also
available by appointment to meet at the campus addition should the student not want to go the additional location.

Financial Aid: Financial Aid has designated office space at the campus addition where they can meet with students
by appointment.

Carcer Scrvices: Carcer scrvices has designated office space to mect with students at the campus addition. Career
services representatives are availlable by appointment and can always be accessed at the additional location due to
proximity.
5. List all other campus additions operated by the oversight campus. (List ACICS ID Codes and location.)
There are no other campus additions associated with the Lincoln College of Technelogy West Palm Beach Campus.
6. Cite evidence that the campus addition employs appropriately experienced administrative staft members to support
the initial class start. (List the number and type of individuals currently employed as well as plans for future

positions.)

Currently the campus addition is selely supported by the same staff as the additional location, This is possible due to
the proximity of the locations. As noted, Mr. Scan Standard scrves as the administrator for the campus addition.
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L.

12.

Should the campus addition have additional enrollment which would necessitate additional staff, there is space
available.

What is the total enrollment figure for the campus addition for the date of the visit? List total enrollment. total day
enrollment, full- and part-time day enrollment, total evening enrollment, and full- and part-time evening enrollment.

The campus addition has a student population of 130 students. All enrolled students are full-time. Of the total
population, 44 students attend during the day and 86 attend in the evening.

Cite evidence that appropriate personnel records, including official transcripts where neeessary, arc on [ile for all
administrative staftf and faculty located at the campus addition.

Transcripts were reviewed for all active instructors and stafT for the campus addition. This report was completed in
conjunction with a new grant of accreditation visit in which all files were reviewed.

Describe how students are informed, during the recruitment and enrollment process, that they will be attending
classes at the campus addition location.

When a student inquires abeut enrollment in one of the two programs cffered at the West Palm Beach campus
addition, prospective students meet with an enrollment representative at the additional location and are then
provided a tour of the campus addition. It is explained that only the strategies course and general education courses
will be conducted at the additional location and all other courses for HVAC and automotive technology will be held
at the campus addition.

List all courses and/or academic pregrams offered at the campus addition and the academic credential awarded.
[dentify any courses or programs which arc not offered at the campus that has administrative responsibility for the
campus addition.

With the exception of the introductory strategics course and all gencral education courscs, all other courses for the
HVAC and automotive technology programs are offered explicitly at the campus addition.

For all programs offered at the campus addition, list the individual responsible for administrative and academic
oversight of each program and describe their qualifications. Describe how oversight of these programs is provided
for students at the campus addition.

As previously stated, Mr. Sean Standard is the individual responsible for administrative oversight of the campus
addition and academic oversight of the automotive programs. Mr. Standard heolds™ an occupational associate’s
degree in aute technology from Lincoln College of Technology in West Palm Beach, Florida. [n addition, he has
Master Automobile Technician and MediunyHeavy Truck Technician certifications by ASE.

Mr. Frank Sandrini is the individual responsible for academic oversight of the HVAC programs at the campus
addition. Mr. Sandrim helds a diploma in HVAC from Lincoln College of Technology in West Palm Beach. Florida,

and a certificate in refrigerant transition and recovery.

Cite evidence that the campus addition employs a sufficient number of faculty members for the number of courses
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14.

15.

16.

18.

offered and the size of the student population. (List the number of faculty currently employed and the number of
courses currently offered as well as any plans the institution may have to acquire faculty in the future.)

For the current term there are a total of 130 students enrolled in both the HVAC and automotive programs at the
campus addition. These students are being served by nine instructors. Though students expressed praise for the
quality of the instructers, they alse expressed concern over some lab sizes. This was cited by the team in the full
report.

How does the administration of the campus addition ensure that students have access to proper instructional
resource materials? (i.c. library matcrials)

The librarian for the campus addition is available to the students each week at the library on site. He transports
requested materials from the learning resource center at the additional location to the library at the campus addition.
The librarian takes input from nstructors for materials and mamntains a small library on site. All databases are the
same at both locations.

List the instructional equipment available for faculty and student usage at the campus addition.

The campus addition solely supports the core courses for the automotive technelogy and HVAC programs, as such it
contains fully equipped labs and auto bays to support these programs. In addition to the lab spaces. there are theory
classrooms which all include projection systems. Of note in the facility are the chassis dynoe and alignment dyno.

Describe the physical facility. Docs it appcar to be adequate and appropriate to support the educational programs
offered and the current enrellment at the campus addition?

As previously stated. the campus addition facilities, located at 1126 53rd Court, consist of twe adjeining buildings.
The first building 15 one story, consists of 7,034 square feet. and houses part of the automotive technology programs.
The second building is two stories, consists of 20,000 square feet, and houses the rest of the automotive technolegy
programs as well as the refrigeration. air conditioning and heating technology programs. These two buildings at the
campus addition contain 24 theory and lab classrooms and admimistrative offices for the two programs. The campus
has ample parking for students, faculty, and staff in well-lit, security patrolled parking lots.

Cite evidence that the campus addition 18 authorized to operate by the state.

A copy of the License by Means of Accreditation was provided by the Commission for Independent Education
dated February 1, 2013.

Cite evidence that the physical facility is in compliance with local fire, safety, and health codes. (certificate of
occupancy, fire inspection, ctc.)

A copy of the fire inspection that was dated March 8, 2013 was provided for review.

Describe how the campus addition is referenced in all advernsing, including the catalog for the main or additional
location.
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The campus addition 1s not referenced n advertising material. Students start at the additional location for their
strategies course and general education courses and then attend the campus addition for their core courses in HVAC
and automotive technology. Since the campus addition is the sole facility [or these two programs, students arc
informed and given a tour of the facility at the time of enrollment or inquiry into enrollment.
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SUMMARY

The institution is not in compliance with the Accreditation Criteria in the following areas;

Number Citation Summary Statement
1. 3-1-303(a) The ending and beginning numbers do not match on
the 2012 and 2013 CAR (page 19).
2. 3-1-531(a) and One pregram does not have adequate instructional
3-1-601 equipment and tools to support appropriate modes of
instructional delivery (pages 26 and 52).
3. 3-2-106(¢c) and The student teacher ratio in some lab classes does not
3-3-305(¢) allow for appropriate dircet interaction and
supervision by the instructor (page 65).
4. 3-3-203, One program does not approximate the standards at
3-1-532(b), and 3- | other institutions and curriculum docs not evidence
4-203 systematic planning for an appropriate mode of
instructional delivery (pages 53, 54, and 55).

Page 75 of 78
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RECOMMENDATIONS FOR
LINCOLN COLLEGE OF TECHNOLOGY
WEST PALM BEACH, FLORIDA

The evaluation team offers the following recommendations for the institution’s consideration
(These recommendations are not included in the report seen by the Council):

Dental Assisting and Dental Office Management Programs:

» Update the library holdings to include copies of current textbooks and resources available for dental
assisting and dental office management. (For example, the current holdings include: a radiography
techniques and safety textbook that was published in 2002, a nutrition textbook that was published n
1994, and an oral pathology textbook that was published in 2004.

+ Subscribe to additional hardcopy dental assisting and dental office management related journals for
student perusal and use in the library.
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Please find below the results of the Student Surveys issued to several students while the team was on-site. Please note that
these results are aggregated and are not distinguished by individual programs.

A.C01. Prior to enrolling in this institution, have you

attended any other college or institution of higher \:; _1i28

learmimg?

A.02. If you had transfer credits, did your admissions ves ([ <+

representative describe the transfer of credit pelicies and No 35

procedures accurately? (Sclect N/A if no transfer credits) VA 191

A.03. Did your admissions representative accurately s -+
describe the enrollment process regarding available N 28

courses and programs of study? —

A.04. Did your admissions representative accurately ves [ - -
describe student services offered by the institution? No 24

A.05. Did your admissions representative accurately
describe the tuition and fees associated with your
program ol study?

A.06. Did you receive 4 catalog or were you provided ves [ - -

access to one during the enrollment process? No 25
AL07. Did the cataleg accurately portray programs, ves [ - -
services and policies ol the institution? No 31
AL08. Was the information provided during enrollment ves [ -+
sufficient for you to make your decision? No _ 19

. . e s
A.09. Did you [ecl unduly pressured during cnrollment? N; - 575
B.01. Do you receive federal financial aid? l:: =

B.02. Arc you awarc of your federal financial aid loan ves ([

repayment obligations? (Select N/A if no lean repayment No 13
obligations)

C.01. Are your instructors available to provide additional ves [ : - <

help. if needed? No 6
C.02. Are the leaming resources and lab ves [ -
equipment/supplies adequate for your program of study? Ne _ 26
C.03. Were textbooks available when vou started ves [ -
classcs? No &
C.04. Were the out of class activities sufficient to help ves (GG : .
you achieve the course objectives? (Select N/A it no out No 19
of class activities have been assigned) N/A 81
D.01. Overall, I am satisfied with the quality of Dis’::‘: ?_263
education I am receiving. Newtal 35

saree (>
D.02. I would recommend this institution to others. Disagree 7

Neuteal 44
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/13CBF508F84340D4B56AA05824F7 111
6-CHARTMAN=

Sent: 1/18/2013 4:04:34 PM -0500

To: Visit Reports <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
{(FYDIBOHFZ3SPDLTY¥RECIPIENTS/2e42b0538ac544a38cd8dc1efe1a14f7-
visitreports>

Subject; 00021352 RALM first edit

Attachments: 00021352 RALM Le Cordon Bleu-Austin.doc

Chad M. Hartman

Accreditation Coordinator

ACICS | Accrediting Council for Independent Calleges & Schoals
750 First Street NE

Suite 980

Washingfon, DC 20002-4223

T-202-334-4841

F - 202-842-2593

chartman@&acics.org
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RECLASSIFICATION VERIFICATION VISIT REPORT

Name of Campus Applying for
Reclassification to a Main

Le Cordon Bleu College of Culinary Arts —
Austin, Tcexas

Street Address

3110 Esperanza Crossing, Suite 100

City, State, Zip

Austin, Texas 78758

Phang

512-837-2665

ACICS ID

00021352

Name of existing main campus

Sanford-Brown College

Street Address

1101 Eastport Plaza Dr.

City, State, Zip

Collinsville, Illinois 62234

Phone

618-344-5600

ACICS ID

00010667

ACICS Staff Representative

Mr. Chad Hartman

Date of Visit

January 18, 2013
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Campus Reclassification Verification Report
Rev: Oct, 2011

PROGRAMS OFFERED BY
Le Cordon Bleu College of Culinary Arts-Austin
Austin, Texas

ACICS ID 00021352

*CAR
Retention & Placement
Enroll: 2011 2012
CREDENTIALLE | APPROVED PROGRAM CIP Qtr. | Fulltime/
VEL TITLE Code Hrs. | Part-time Ret. | Pla. | Ret. Pla.
Academic Associate of Applied Science 12.0501 107 | 12 Full-time | 751 | 73.8 | 88.18 | 86.55
Associate's in Le Cordon Bleu Culinary 6 Part-time | % % % %
Degree Arts
Academic Associate of Applied Science 12.0500 107 | 8 Full-time N/A | NIA | NFA N/A
Associate's in Le Cordon Bleu Culinary
Degree ™ Arts
Certificate Certificate in Le Cordon Bleu 12.0505 55 | 343 Full- 845 | 71.3 | 7948 | 62.41
Culinary Arts time Yo % Yo Yo
Certificate Certificate in Le Cordon Bleu 12.0505 55 | 148 Full- 83.2 | 58.7 | 8293 | 5714
Patisserie and Baking time Yo % Yo %

TOTAL ENROLLMENT 507

Program reviewed for the first time.

* Effective July 1, 2011 the Institutional Effectiveness Plan (IEP} became the Campus Effectiveness Plan (CEP), the Annual
Imstitutional Report {AIR) became the Campus Accountability Report (CAR), Branch campuses became Additional

Locations, and Learning Sites became Campus Additions.

Page 2 of 12
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Campus Reclassification Verification Report
Rev: Oct, 2011

This location is being visited in connection with a request from Le Cordon Bleu College of Culinary
Arts-Austin to be reclassified as a Main campus according to ACICS Criteria, Section 2-2-201
Additional Location-to-Main Campus Reclassification. The campus current grant of accreditation
expiration date is December 31, 2017.

1.

Who is the on-site chief administrative officer of the campus?
Mr. Steve Smith, campus president, is the on-site chief administrative officer of the campus.

Describe the individual's academic credentials and professional experience.

Mr. Steven Smith has been the campus president in Austin since 2010. Mr. Smith holds a
master's of arts degree in Religion from Yale University and a bachelor's of arts degree in
English from the University of Texas at Austin. Prior to serving as president, Mr. Smith
served as vice president of academic affairs for the campus for five years. Mr Smith's work
experience includes twelve years of financial aid experience to include serving as assistant
vice president of strategic planning for the Texas Guaranteed Student Loan Corporation.

Describe how appropriate provisions have been made for supervision and monitoring of the additional
location by the administration of the oversight campus.

The Le Cordon Bleu-Austin campus has continued to act as a main campus rather than an
additional location. The current main campus of Sanford-Brown, Collinsville, lllinois assumed
the title of main campus on paper only and has never acted as an oversight campus for the
Le Cordon Bleu-Austin location. The campus utilizes a centralized financial aid department to
insure consistency throughout the campuses. Both the main and additional locations are
under the guidance of common compliance officers which assist in training of staff from main
to the additional locations. Regular conference calls are alse scheduled.

Cite evidence that the campus is authorized to operate by the state.

The campus provided a copy of a Certificate of Approval from the Texas Workforce
Commissicn dated September 22, 2011 with an expiration of July 24, 2012, The certificate
was accompanied by documentation from Ms. Vangie Sandoval of the Texas Workforce
Commission that explains "if a career school or college whose certificate of approval is about
to expire files a proper application for renewal, the school's existing certificate does not
expire until the school has had a full opportunity to renew it. If a school's certificate of
approval appears from its face to have expired, the certificate is still valid if the school has an
application for renewal pending. The renewal application filed on behalf of Le Cordon Bleu
College of Culinary Arts has been received and is currently being reviewed." A letter from
the Texas Higher Education Coordinating Board was also provided which confirms that the
campus is legally authorized to grant degrees, grand credits toward degrees, and use certain
protected academic terms in the state of Texas. The Texas Veterans Commission also
pravided a letter of approval.

Cite evidence that the campus employs appropriately experienced administrative staff members to
support programs offered. (List the number and type of individuals currently employed as well as
plans for future positions.)

In addition to the campus president, the campus employs Mr. Mark Lopez, director of
admissions, to oversee 14 admissions representatives. Ms. Aimee (Olscn is the executive
chef which acts in the function of director of education. The associate registrar, 2 lead

* Effective July 1, 2011 the Institutional Effectiveness Plan (IEP} became the Campus Effectiveness Plan (CEP), the Annual
Imstitutional Report {AIR) became the Campus Accountability Report (CAR), Branch campuses became Additional
Locations, and Learning Sites became Campus Additions.
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instructors and 19 chef instructors report to Ms. Olson. Mr Brent Wynn is the campus director
of career services and works with the 4 career services advisors of the campus. The campus
also employs a campus director of purchasing, due to the unique nature of the school, and a
business operations manager. In addition to the management, there are also: 2 procurement
coordinators; 2 student finance advisors and 2 receptionists,

Describe the advertising and recruitment practices used to attract students to the campus.

The campus utilizes a variety of advertising media to include: print media; television spots;
radio advertisements; and the internet. The campus also utilizes referrals from current and
previous students.

Briefly describe the admissions process used at the campus.

All applicants are required to complete a personal interview with an admissions
representative. This can be in person, but is typically via a phone conversation since maost
students do not reside in the immediate campus area. Prior to admission, students must
complete all enroliment documentation to include an enrollment agreement. Students must
provide evidence of high school graduation or the equivalent. For some programs, the
Wonderlic is required with a minimum pass score of a 12,

Cite evidence that the campus employs a sufficient number of faculty members for the number of
courses offered and the size of the student population. (List the number of faculty currently employed
and the number of courses currently offered as well as any plans the campus may have to acquire
faculty in the future.)

The campus is transitioning from one associate's degree program to a different version, with
the older program being phased out. This will result in just 3 programs at the campus. The
campus currently employs 2 lead instructors and 19 additional instructors for these 3
programs. There are plans in the future to add an additional associate’s degree program in
Patisserie and Baking to compliment the current certificate program. There is not an
expectation that additional staff or instructors will be needed for this program. The class
schedule shows class sizes ranging from 5 to 24 students and averaging arcund 13 to 15
students per class,

Describe the instructional resources (i.e. library materials) available to students and faculty at the
campus.

The Le Cordon Bleu library has a collection of bound heldings consisting largely of
cookbooks, articles and magazines relating to the Culinary Arts. The majority of the library
collection is available via the Cybrary digital library. The digital collection includes several
online resource databases that include; Culinary Arts Collection; Hospitality and Tourism
Complete; Opposing Viewpoints in Context; Feod Science Source; eBook Collection; Oxford
Reference Premium; Proquest National Newspapers; and Academic Search Premier.

Who is the onsite librarian and what are this person’s qualifications?

Ms. Sharon Tani is the regional librarian for the campus. Ms. Tani has a master's degree in
Library and Information Science from San Jose State University, Ms. Tani is housed at the
Le Cordon Bleu College of Culinary Arts in Los Angeles, but is available on-line to assist
students or library assistants that are trained and housed at the individual campuses. Prior to
her tenure with Le Cordon Bleu, Ms. Tani has served in various library positions for over four
years. Her background also includes positions in the culinary field.

* Effective July 1, 2011 the Institutional Effectiveness Plan (IEP} became the Campus Effectiveness Plan (CEP), the Annual
Imstitutional Report {AIR) became the Campus Accountability Report (CAR), Branch campuses became Additional
Locations, and Learning Sites became Campus Additions.
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Are the hours that the library is epen adequate to accommedate the needs of all students?

D] Yes [ ] No

Are all individuals who supervise the library and assist students with library functions well-trained and
competent in both using and aiding in the use of the library technologies and resource?

4 Yes[ ] No

Describe the physical facility. (Include plans for future expansion if applicable.)

The Le Codon Bleu College of Culinary Arts-Austin campus occupies approximately 75,000
square feet of space in a modern building located in a suburban setting North of downtown
Austin. The facility contains several administrative offices throughout the building.
Classrooms, labs and student areas are clustered with secured entry to the area. Most
theory classrooms contain demonstration areas for cooking with all labs equipped with full
kitchen prep areas for each student. Kitchen labs are equipped with stoves, ovens, and food
preparation equipment found in the industry. In addition to the classrooms, there is a library
and computer lab for student use. The facility also contains a couple of large dining areas
and a full-service café that is staffed by students. A large food storage facility is central to the
classrooms and houses all perishable items that are needed for the labs. Space is also
available for expansion and is currently used for storage. Ample lit parking surrounds the
facility.

Does the facility appear to be adequate and appropriate to support the educational programs offered
and the current student enroliment and future growth plans?

M Yes [ ]No

Cite evidence that shows that the physical facility is in compliance with local fire, safety, and health
codes. (certificate of occupancy, fire inspection, etc.)

The campus provided a copy of the Food Establishment Inspection Report by the
Austin/Travis County Health and Human Services Department showing an approval and
inspection on December 11, 2012 and several previous inspection reports. A cepy of an
annual Certification Testing Report for firm fire alarm systems dated July 2, 2012 was
provided, in addition to reports for sprinkler systems and a general fire inspection. The
certificate of occupancy was also on file.

Describe the catalog which is used at the campus and how it reflects the operations and services.

The Le Cordon Bleu College of Culinary Arts 2011-2012 catalog was reviewed. The 2013
catalog is waiting approval from the Texas Workforce Commission before it can be released.
Any pertinent changes have been added to the 2011-2012 catalog via an addendum until the
2013 catalog is released, The catalog is a single location publication and is provided to the
students in electronic format unless a hard copy is requested. The catalog contains all the
standard format sections of a catalog to include: program and class descriptions; mission
statement; student services; and polices and procedures. Staff and faculty are also listed in
the catalog. The catalog did not contain all required elements of an academic calendar, but
was rectified during the visit.

Does the institution have an *Campus Effectiveness Plan (CEF)?

4 ves[ JNo

Who is assigned to oversee the educational activities of all programs at this institution and what are

* Effective July 1, 2011 the Institutional Effectiveness Plan (IEP} became the Campus Effectiveness Plan (CEP), the Annual
Imstitutional Report {AIR) became the Campus Accountability Report (CAR), Branch campuses became Additional
Locations, and Learning Sites became Campus Additions.
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this person’s gqualifications?

Ms. Aimee Olson is the executive chef and oversees the educational activities of all
programs at the campus., The executive chef position at Le Cordon Bleu Colleges of
Culinary Arts serves in the role of what is typically a dean or director of education. Ms, Olson
has certificate’s in Pastry and Wine from Le Cordon Bleu in Paris, France in addition to
certificate’s in Pastry and Restaurant Management from the Cocking and Hospitality Institute
of Chicago. Ms. Olson holds a bachelor’'s of arts in Mass Communication from the University
of Denver. Ms. Olson has over 17 years of work experience in various positions relating to
the Culinary Arts field.

Is the time devoied to the administraticn of the educaticnal programs sufficient?

The time devoted to the administration of the educational programs is sufficient.
Approximately 70% of Ms. Olson's time is devoted to administration.

. |s the instructional equipment available for faculty and student usage at the campus sufficient?

The instructional equipment available for faculty and student usage at the campus is
sufficient and impressive.

. Are the quantity and type of instructional materials and equipment proportionate te the size of the
institution and types of programs?

> Yes[] No

. Describe any additional observations about this campus that would be informative. (Provide a
summary of the student satisfaction survey).

Students appeared to be pleased with the school and staff based on informal interviews. The
campus was clean and modern and provided a welcoming environment.

Rl e sl I
Id

1.1. Do you have Yes 33
other postsecondary

or college No 14
education?

|-
Mo

* Effective July 1, 2011 the Institutional Effectiveness Plan (IEP} became the Campus Effectiveness Plan (CEP), the Annual
Imstitutional Report {AIR) became the Campus Accountability Report (CAR), Branch campuses became Additional
Locations, and Learning Sites became Campus Additions.
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* Effective July 1, 2011 the Institutional Effectiveness Plan (IEP} became the Campus Effectiveness Plan (CEP), the Annual
Imstitutional Report {AIR) became the Campus Accountability Report (CAR), Branch campuses became Additional
Locations, and Learning Sites became Campus Additions.
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3.2. Are you aware  vygg 31 _—es
of how your Ho
financial aid is No 4 M,
packaged and what |, 10 89 %
the repayment 222%
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obligations? 7 %

N/A 10 2222 %
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when you will Mo
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44 %
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* Effective July 1, 2011 the Institutional Effectiveness Plan (IEP} became the Campus Effectiveness Plan (CEP), the Annual
Imstitutional Report {AIR) became the Campus Accountability Report (CAR), Branch campuses became Additional
Locations, and Learning Sites became Campus Additions.
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4.3. Are computers, vyeag

41

N [ I
lab equipment, etc. “;5
in good working No 3 M,
order? NIA 1

67 %
4.4. Were textbooks vgq 36 _—es
available when you Mo
started classes? No 9
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sufficient homework — e
assigned to help you N 3
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quality of education Agree 43 :

I am receiving.

* Effective July 1, 2011 the Institutional Effectiveness Plan (IEP} became the Campus Effectiveness Plan (CEP), the Annual
Imstitutional Report {AIR) became the Campus Accountability Report (CAR), Branch campuses became Additional
Locations, and Learning Sites became Campus Additions.
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5.2.Iwould Disagree 2 Disagree
recommend this E sgec
school to others. Agree 43 i

* Effective July 1, 2011 the Institutional Effectiveness Plan (IEP} became the Campus Effectiveness Plan (CEP), the Annual
Imstitutional Report {AIR) became the Campus Accountability Report (CAR), Branch campuses became Additional
Locations, and Learning Sites became Campus Additions.
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SUMMARY

The institution is nct in compliance with the Accreditation Criteria in the following areas:

Citation # Summary Statement of area of nen-compliance Report page #
There were no areas of non-compliance.

* Effective July 1, 2011 the Institutional Effectiveness Plan (IEP} became the Campus Effectiveness Plan (CEP), the Annual
Imstitutional Report {AIR) became the Campus Accountability Report (CAR), Branch campuses became Additional
Locations, and Learning Sites became Campus Additions.
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PROGRAMS OFFERED BY
LE CORDON BLEU COLLEGE OF CULINARY ARTS
MENDOTA HEIGHTS, MN*
CAR
é(li:i:%SEl\'TlAL Enroll: Retention & Placement
CREDENTIAL | (Certificate, Diploma, Full- 2013 2012
EARNED (as Qgcuqa:i.’.nxll o APPROVED Sem./ | time/
defined by the Avociate’s, Bachelor's, | | ROGRAM 1 Qtr. | Part-
institution) Master’s, or Doctoral) TITLE Hrs. time Ret. Pla. Ret. Pla.
Associate's of Academic Le Cordon Bleu 107 166 | 75.00 [ 70.00 [ 84.10 73.47
Applied Science | Associale's Culinary Arts % | Yo % %
Certilicate Certificate Le Cordon Bleu 55 108 | 74.17 [ 78.00 [ 73.12 62.22
Culinary Arts % | Yo % %o
Associate's of Academic Le Cordon Bleu 111 66 | 82.66 | 66.00 | 89.33 61.34
Applied Science | Associate's Patisserie and % | % % %
Baking
Certilicate Certificate Le Cordon Bleu 55 43 | 80.51 [ 72.00 | 79.00 33.33
Patisserie and % | % % %
Baking
383
* None of the four programs were reviewed as all are accredited by The Accrediting Commission of

the American Culinary Federation Education Foundation through June 30, 2017.

INTRODUCTION

Le Cordon Bleu College of Culinary Arts, Minneapolis/St. Paul campus (MSP) has been in existence since 1999,
It began when Brown College in Mendota Heights began by offlering a Le Cordon Bleu Culinary program, the
first in North America. It was initially a certificate program and expanded to associate's degree programs in
culinary arts in 2002 and patisserie and baking in 2003. Brown College offered these programs through January,
2005 when 1t transferred the programs to the current campus of Le Cordon Bleu.

The campus in MSP is one ol Le Cordon Bleu's 12 campuses in North America and 30 in the world. It serves the
Twin Cities area with its metropolitan area population of nearly 4,000,000. The student population on campus 1s
53% female and 47% male. Of the student body, 76% are listed as Caucasian with an age range of L8 to 60. The
majority of students range from 20 to 29 years of age. Among the students, 72% are in the culinary arts
programs; 28% in the patisserie and baking programs.

The campus has had good retention rates and less than desirable placement rates in 2012 and 2013. It has a also
experienced a tremendous drop in enrollment over the past two years o about hall ol what 1l was in 2012.

An unusual aspect of the visit was viewing an atypical leadership structure which is in place at some Le Cordon
Bleu campuses and is planned to be in place system wide. The structure 1s that of a market president, rather than
a campus president. For example, the Northwest area markel consisting of the Seatlle, Washinglon and Portland,
Oregon locations has a single president housed on the Portland campus, with a director only on the Seattle
campus. The plan for the MSP campus is to be part of the Chicago market, with the market president on that
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Chicago campus and a director only on the MSP campus. The MSP campus had only an interim director at the
time of the visit, not a campus president. The interim director had been in place for only four weeks at the time
of the visit and was also serving in the role of director of admissions. In the judgment of the team, while this
dual role 1s not ideal, it works for the campus in this time of transition, particularly in light of the very effective
leadership team that is in place on the campus and the single [ocus of its programs.

The team experienced a very positive visit in a beautiful facility with excellent food. There are no areas ol non-
compliance reported by the team.

1.
1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

MISSION

Give the page number in the campus catalog on which the mission statement can be [ound.
The mission statement is found on page 6 of the Le Cordon Bleu College of Culinary Arts 2014-2015
Catalog.

Does the campus have an appropriate mission statement with a set of supporting objectives?

X] Yes [ ] No

Are the objectives devoted substantially to career-related education?

E Yes D No

Are the objectives reasonable for the following?
(a) The programs of instruction

X Yes [ ]No

(b) The modes of delivery.

E Yes |:| No

(c) The facilities of the campus.

X Yes [ ] No

Are the mission stalement and supporting objectives appropriately disclosed in the campus catalog and in
other publications that are readily available and understandable to the public?

X Yes [ ] No

Is the campus commitied to success{ul implementation ol ils mission?

X Yes [ ]No

Does the campus have a current Campus Effectiveness Plan (CEP)?

X Yes [ ] No

If the campus is an additional location, does the additional location have its own CEP, separate from the
main campus IEP?
X Yes [ ]No [ ] Not Applicable

Does the CEP describe the following?
(a) The characteristics of the programs offered.

X Yes [ ]No

(b) The charactenistics of the student population.
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1.10

1.12

1.13

1.14

1.15

X Yes [ ]No

(c) The types of data that will be used for assessment.

X Yes [ ] No
(d) Specific goals to improve the educational processes.
X Yes [ ]No

(e) Expected oulcomes ol the plans.

E Yes |:| No

Are the following five required elements evaluated in the CEP?
(a) Student retention.

XYes [ ]No

(b) Student placement.

XYes [INo ] Not Applicable (new additional location only)
(c) Level of graduate satisfaction.

DYes ] No [_] Not Applicable (new additional location enly)
(d) Level of employer satislaction.

HYes [ ]No [ ] Not Applicable (new additional location only)
(e) Student learning ouicomes.

X Yes [ ] No

Deline the student learning outcomes used by the campus and how these oulcomes are being assessed.
Stated learning outcome used by the campus and reported in the CEP include course linal grades and SAP.
The baseline for acceplable course final grades is for [ewer than 10% ol [inal grades to be D or F. The
baseline for SAP is for SAP early warning students to be less than 3% of the student population.

Are the following identified and described in the CEP?
(a) The baseline data for each outcome.

X Yes [ ]No [ ] Not Applicable

(b) The data used by the campus 1o assess each outcome.

X Yes [ ]No [ ] Not Applicable
(c) How the data was collected.
X Yes [ ] No [ ] Not Applicable

(d) An analysis and summary of the dala collecled and an explanation of how the dala will be used to
improve the educational processes.

X Yes [ ]No [ ] Not Applicable

Has the campus published annual placement and retention goals in its CEP that take into account its rates
from the last three Campus Accounlability Reports and that demonstrate ils abilily to maintain or improve
retention and placement ouicomes?

X Yes [ ] No ] Not Applicable (new additional location or initial applicant only)

Has the campus published specific activities that will be undertaken to meet placement and retention goals?
] Yes ] No [_] Not Applicable (new additional location enly)

Describe the specilic activities that the campus will undertake 1o meet these goals.
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1.16

1.17

To meet placement goals, the campus is undertaking several activities. Three key activities are the
following: increase instructor inveolvement in preparing students for the job market in terms of both
technical and soft skills; increase the role of the advisory board in finding job openings; stress the role of
career services in the placement process to students.

To meet retention goals, the campus is undertaking several activities. Three key activities are the following:
increase teaching methodology presentations as part of in-service education for the faculty; emphasize the
process of keeping all staff members engaged with students; having the admissions counselors follow-up
on students from day one.

Does the campus have documentation 1o show the [ollowing?

(a) That the CEP has been implemented.

X Yes [ ]No

(b) That specific activities listed in the plan have been completed.

X Yes [ ] No

(c) That periodic progress reports have been completed.

X Yes [ ]No

Who is responsible [or implementing and monitoring the CEP? Describe this individual’s qualifications. I
a committee is utilized please describe the committee.

The senior leadership team on the campus meets weekly to review the CEP and to monitor its
effectiveness. The members of this leadership team are: the director of admissions, the director of
education, the business operalions manager, the director ol career services, the lead instructor, and the
facilities and procurement manager. The leader of the team is the campus direcltor, Mr. David Peterson,
currently serving in an interim role as campus director. Mr. Peterson's nine-year term at the MSP campus
has given him the experiential background for leadership of the CEP group.

1.18  Docs the campus have documentation to show that the CEP is cvaluated at lcast annually?
™ Yes [ No ] Not Applicable (new additional location or initial applicant only)
COMMENDATIONS:
The CEP is a well thought out and well written document. The CEP committee members should be commended for
their efforts.
2. ORGANIZATION
2.01  Is the following information regarding the campus approprialely stated in the catalog?
(a) Governance, control, and corporate organization.
{ Yes [ ] No
(b) Names of the trustees, directors, and/or officers.
X Yes [ ]No
(¢) Names of the administrators.
D] Yes [ ]No
2.02  Does the campus:

(a) Adequately train its employees?

X Yes [ ]No

(b) Provide them with conslant and proper supervision?

E Yes |:| No
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2.03

2.04

2.05

2.06

2.07

2.08

2.09

3.
3.01

3.02

3.03

(¢) Evaluate their work?

X Yes [ ] No

Is the administration of the campus efficient and effective?

X Yes [ ]No

Does the campus maintain written documentation to show that faculty and staff members:
(a) Clearly understand their duties and responsibilities?

X Yes [ ] No

(b) Know the person 1o whom they report?

X Yes [ ]No

(c) Understand the standards by which the success of their work is measured?

E\ Yes |:| No

Does the administration maintain documentation of the evaluation of the faculty and staff?

X Yes [ ]No

Has the campus adopled a policy on academic [reedom that has been communicated to the {aculty?

X Yes [ ] No

Does the campus have an appropnate grievance policy [or {aculty and stali?

X Yes [ ]No

Does the campus catalog or the student handbook contain an appropriate grievance policy for students that
includes the name and address of ACICS?
] Yes ] No [_] Not Applicable (initial applicants only)

Who 1s responsible for the [inancial oversight of the campus, and  what are this person’s qualifications?
Mr. David Peterson is responsible for the financial oversight of the campus. He holds the title of interim
director, a position that he has held for only four weeks. He has been with Le Cordon Bleu since 2005,
working in the admissions area and has been the director of admissions on the MSP campus since 2008.
Due to the sudden departure of the campus president, Mr. Peterson was appointed as interim director of the
MSP campus. Mr. Peterson earned a bachelor's degree in biology and chemistry from the University of
Wisconsin - Superior. His experience working with the MSP campus is the basis for his serving in the
interim director role. He is qualified to serve in this role.

ADMINISTRATION

Is there evidence thal the chiel on-sile administrator(s) or the sell-study coordinalor for the campus
attended an accreditation workshop within 18 months prior to the final submission of the self-study?

{ Yes [ ] No

Are all stall well trained to carry oul adnunistrative [unctions?

X Yes [ ]No

Who 1s the on-site administrator, and what are this person’s qualifications?
Mr. David Peterson is the on-site administrator. As previously stated, he holds the title of interim director, a
position that he has held for only four weeks. He has been with Le Cordon Bleu since 2005, working in the
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3.04

3.05

3.06

311

3.12

admissions area and has been the director of admissions on the MSP campus since 2008. Due to the sudden
departure of the campus president, Mr. Peterson was appointed as interim director while also maintaining
the position of director of admissions. This is a temporary situation with documentation reviewed by the
team to show that the search is on for a market president who will have responsibility for leadership of the
MSP campus. Mr. Peterson earned a bachelor's degree in biology and chemistry from the University of
Wisconsin - Superior. His experience working with the MSP campus is the basis for his serving in the
interim director role. He is qualified to serve in this role at this transition time.

Does the campus list degrees of staff members in the catalog?

[] Yes <] No

Is there evidence that the campus keeps adequate records to support the following adminisirative
operations?

(a) Financial aid activities.

] Yes ] No [_] Not Applicable (campus does not participate in financial aid)
(b) Admissions.

X Yes [ ] No

(¢} Curriculum.

X Yes [ ] No

(d) Accreditation and licensure.
X] Yes [ ]No

(e} Guidance.

X Yes [ ] No

(f) Instructional resources.

X Yes [ ] No

(g) Supplies and equipment.

X] Yes [ ]No

(h) The school plant.

X Yes [ ] No

(1} Faculty and staff.

X Yes [ ] No

(J) Student activities.

X] Yes [ ]No

(k) Student personnel.

X Yes []No

Does the campus admit ability-to-benefit students?

[ ] Yes D No (Skip to Question 3.11.)

Do student [iles contain evidence of graduation [rom high school or the equivalent?

E Yes |:| No

Are appropriate transcripts maintained for all students?
D4 Yes [ ]No
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3.13

3.14

3.16

Is the grading system [ully explained on the transcript, and is it consistent with the grading syslem thal
appears In the campus catalog?

X Yes [ ] No

Are student records protected from thelt, [ire, water damage, or other possible loss?

X Yes [ ] No

Does the campus maintain transcripts for all students indefinitely?

X Yes [ ] No

Does the campus maintain admissions data and other records [or al least five years [rom the last date of
altendance [or all students?

E Yes |:| No

4. RELATIONS WITH STUDENTS

4.01

4.02

4.03

4.04

4.06

4.07

4.08

4.09

How many student [iles were reviewed during the evaluation?
While on site, the team reviewed 43 academic files for students categorized as active, graduated, and
withdrawn. In addition, eight financial aid files were reviewed.

Does the campus ensure that its student relations reflect high ethical standards?

X Yes [ ] No
Does the campus have appropriate admissions criteria?
X Yes [ ] No

Does the campus contract with third parties for admissions and recruiting purposes?

[ ]Yes X] No

Is there evidence to document that admissions criteria are applied consistently to all students admitted under
the same version of the admissions criteria (e.g., that students admitted into specific programs for the same
start date are admitted under the same admissions criteria)?

X] Yes [ ] No

Does the adnussions policy conform to the campus’s mission?
X Yes [ ] No

Is the admissions policy publicly stated?

X Yes [ ] No

Is the admissions policy administered as written?

X Yes [ ] No

Does the campus use an enrollment agreement for each enrolled student that :
(a) Clearly oullines the [inancial obligations of both the institution and the student?

X Yes [ ] No
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4.10

4.11

4.12

4.13

4.14

4.16

(b} Oullines all program related tuition and [ees?

X Yes [ ] No
(¢) Has a signature of the student and the appropriate school representative?
X] Yes [ ] No

Is there evidence that a copy ol the agreement has been provided Lo the student?

E Yes D No

Who is responsible for the oversight of student recruitment at the campus and what are this person’s
qualifications?

Mr. David Peterson, senior director of admisions, is responsible for oversight of student recruitment at the
campus. As stated, he holds a bachelor's degree in biology from the University of Wisconsin - Superior. He
has been employed in admissions at Le Corden Bleu since 2005.

How is the team able to verify that the recruiting process for new students is ethical and compatible with the
educational objectives for the campus?

By interviewing admission staff members, reviewing material in the catalog, and examining student files,
the team found the recruiting process to be ethical and compatible with the educational objectives for the
campus.

Are individuals engaged in admissions or recruilment activities communicaling current and accurale
inlormation regarding the [ollowing?

(a) Courses and programs.

E Yes D No

(b) Services.

X Yes [ ] No
(¢} Tuition.

X Yes [ ] No
(d) Terms.

E Yes D No

(e} Operating policies.

X Yes [ ] No

Does the campus use prospective student names obtained as a resull ol a survey, canvass, or promise of future
employment or income while a student, or as a result of other marketing activily?

[ ]Yes ] No

Does the stale in which the campus operates require representatives to be licensed or registered?

[ ] Yes X] No

Are the titles of recruitment and enrollment personnel appropriate?

X Yes [ ] No

Does someone other than recruitment and enrollment personnel make [inal decisions regarding [inancial aid
eligibility, packaging, awarding, and disbursement?
X Yes [1No [ ] Not Applicable (campus does not participate in financial aid)
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4.17

4.18

4.19

4.20

4.21

4.24

Are all recruiters supervised by the campus to ensure that their activities are in compliance with all applicable
standards?

X] Yes [ ] No

Does the campus have written policies and procedures for evaluatling and accepling transfer ol credit?

E Yes D No

Is there evidence that the campus properly awards transfer of credit?

D4 Yes [ ] No [ ] Not Applicable

Does the campus publicize its transier credit policies, including policies related to accepling transfer credit
from another campus?

X Yes [ ] No

Has the campus established articulation agreements with other institutions?
[]Yes X No(Skip to question 4.23 for Master’s Degree Programs or 4.24 for all programs)

Is the standards of satisfactory academic progress policy published in the catalog?

X Yes [ ] No

Il Yes, slate the page number(s) where the slandards of satisfactory academic progress policy 1s published?
The standards of Satisfactory Academic Progress (SAP) are published on pages 77-80 in the current Le
Cordon Bleu catalog and in a catalog addendum dated June 3, 2014.

Does the standards of satisfactory academic progress (SAP) policy published in the catalog contain the
following?
(a) A dehnition of the maximum lime frame allowed [or students lo complete a program as 1.5 times the
normal program length.
E Yes D No
(b) A schedule that designates the minimum percentage of work that a student must successfully complete
at the end of each evaluation increment to complete the program within the maximum time frame.
X Yes [ ] No
(¢} Procedures [or re-establishing satisfactory academic progress.
X Yes [ ] No
(d) A definition of the effects of the following on the CGPA and successful course-completion percentage:
Withdrawals.
X] Yes [ ]No
Incomplete grades.
X Yes [ ]No
Repeated courses.
K Yes [ ]No
Non-punitive grades.
X] Yes [ ]No [ ]Not Applicable (campus does not offer)
Non-credit or remedial courses.
[ ]Yes [ ]No <] Not Applicable (campus does not offer)
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4.26

4.27

4.28

4.29

4.30

4.31

4.32

4.33

4.34

A warning slatus.

X Yes []No ] Not Applicable (campus does not use)
A probationary period.

X] Yes [ | No

An appeal process.

X Yes [ ]No

An extended-enrollment status.

[1Yes [JNo <] Not Applicable (campus does not offer)

The effect when a student changes programs.

X Yes [ ]No [ ] Not Applicable (campus only oflers one program of study
The effect when a student seeks to earn an additional credential.

DA Yes []No [ ] Not Applicable (campus only offers one credential)

The implications of transfer credit.

K Yes [ ]No

Does the campus apply its SAP standards consistently to all students?

X Yes [ ] No

Are students who are not making satisfactory academic progress properly notified?
X Yes [ ] No ] Not Applicable (no students are in violation of SAP)

Is SAP evaluated atl the end of each academic year or at 50 percent ol the normal program length il the
program 1s one academic year in length or shorter?

E Yes D No

Is SAP evaluated at the end of the second academic year and at the end of each subsequent academic year
where students must have a minimum CGPA ol 2.0 on a scale o[ 4.0 or its equivalent?
D Yes [1No [ ] Not Applicable (all programs are one year or less)

Are students who are not making satisfactory academic progress at the end of the second year dismissed?
X Yes I No ] Not Applicable (all programs are less than two years)

Are qualitative and quantitative components evaluated cumulatively [or all periods of a student’s enrollment?

X Yes [ ] No

Are students allowed to remain on financial aid while under warning status?
] Yes I No ] Not Applicable (campus does not participate in financial aid)

Are students whose appeals are granted due lo mitigaling circumslances placed on probation, eligibility [or
financial aid reinslated and considered to be making satis{factory academic progress?

E Yes D No

Are students who are placed in an extended-enrollment status denied eligibility for federal financial aid
(unless there are mitigaling circumstances?

[ ]Yes [ ] No < Not Applicable (campus does not have exlended enrollment and/or does not
participate in [inancial aid)
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4.36

4.37

4.38

4.39

4.40

4.41

4.42

Do credits attempted during the extended-enrollment status count toward the 1.5 times of normal program
length?
[ ]Yes [ INo X] Not Applicable (campus does not have extended enrollment)

For students who have exceeded one and one-half times the standard time frame and were awarded the
original credential, were any additional financial obligations waived?
[ ]Yes [ ] No X] Not Applicable (there is no such student)

Are students required 1o have a minimum CGPA ol 2.0 or ils equivalent upon graduation [rom all programs?

X Yes [ ] No

Who is responsible for the administration of satisfactory academic progress, and what are this person’s
qualifications?

Ms. Cindy Kidwell, associate registrar, shares responsibility for administration of SAP with the director of
education, Chef Steven Shapley. Ms. Thompson holds a bachelor’s degree in business administration from
Saint Mary’s University in Winona, Minnesota. She began work at Le Cordon Bleu in 2008 after working
for five years in enrollment services at a local community college. Chef Steven Shapley, director of
education, also is responsible for monitoring SAP and for managing services to assist students experiencing
academic difficulty. He holds a bachelor’s degree in English from Ottawa University in Ottawa, Kansas,
and a master’s degree in management from the College of Saint Scholastica in Duluth, Minnesota. Mr.
Shapley has worked at Le Cordon Bleu since 2003 and assumed his current position in January 2013, after
serving as a chef instructor and lead instructor. Prior to beginning his career in culinary education, he
worked 15 years in the culinary industry.

Does the campus encourage and assist students who are experiencing difficulty in progressing satisfactorily in
their programs?

X Yes [ ] No

Does the campus finance any of the following? (Mark all that apply.)

()X Scholarships.

(b)X] Grants.

(¢)X] Loans.

(d)[_] The campus does not olTer scholarships, grants, and/or loans. (Skip to Question 4.42.)

If Yes for any item, does the campus properly identify all scholarship, grant, and loan programs”?

X Yes [ ] No

Does the campus [ully disclose the terms, conditions, and application procedures regarding campus loan,
scholarship and grant programs in its calalog?
E Yes D No

Are all similarly circumstanced students who enrolled at the same time and in the same programs charged the
same tuition and [ees?

X Yes [ ] No
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4.43

4.44

4.45

4.46

447

4.48

4.49

4.50

Are tuition and fees clearly stated in the catalog?

X Yes [ ] No

If Yes, have students confirmed receiving a copy of the catalog?

X Yes [ ] No [ ] Not Applicable

Do the financial records of students clearly show the following?
(a} Charges.

X Yes [ ] No

(b) Dates [or the posting of tuition.
X Yes [ ] No

(c) Fees.

E Yes D No

(d) Other charges.

X Yes [ ] No

(e) Payments.

X Yes [ ] No

(1) Dates of payment.

X Yes [ ] No

(g) The balance after each transaction.

<] Yes [ ] No

Is the effective date listed on announcements ol changes in tuition and [ees?

X Yes I No ] Not Applicable (campus has not changed tuition or fees)

Is the campus’ refund policy published in the catalog?

X] Yes [ ] No

Is the refund policy fair, equitable, and applicable to all students?

E Yes D No

Is the campus following its stated refund policy?

X] Yes [ ] No

Does the campus participate in Title I'V [inancial aid?
X Yes ] No (Skip to question 4.57)

Who is responsible on-site for adminisiering student [inancial aid, and whal are this person’s qualifications?
Ms. Amber Ganyaw, business operations manager, is responsible for managing financial functions
including Title IV student aid. While this does include administration of Minnesota State Grants, she does
not supervise the typical Title IV financial aid functions. In fact, the administration of financial aid,
including the original and renewal application processes, counseling on repayment, and refunds, is
managed from the Chicago-based corporate location employing cyber links to computer workstations
located in the business office area. Ms. Ganyaw has worked at Le Cordon Bleu for eleven years in
positions including tuition planner and student finance representative prior to her present position.



CL_Review021554

YER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 14 of 29

4.51

4.52

4.57

4.58

4.59

4.60

Is the person who determines the amount of student awards not also responsible lor disbursing those
awards?

X Yes [ ] No

Are [nal student [inancial aid award determinations made by administrative individuals who are nrot
responsible for recruitment?

E Yes D No

Is the financial aid administrator 2 member of 4 state, regional, or national financial aid association and up to
date on procedures and changes in the {ield?

X Yes [ ] No

Describe how the financial aid office stays current with regulation and policy changes in financial aid (include
all appropriate memberships in professional organizations held by this individual).

The financial aid office provides regular training for advisors as they begin employment and continues to
provide updates through web-based training hosted by corporate financial aid specialists. Weekly corporate
conference calls, email updates, and attendance at conferences further assist the financial aid staff to stay
current with regulation and policy changes.

Is there evidence that the financial aid administrator regularly participates in professional awareness
aclivities?

X Yes [ ] No

Does the campus have a written policy that accurately reflects the U.S. Department of Education’s definition
of a credit hour for credit hour programs and/or clock-to-credit hour programs, including conversion ratios?

X Yes [ ] No

Does the campus provide discounts for cash received in advance ol the normal payment schedule?
[]Yes X] No {(Skip to question 4.58.)

Describe the student services offered by the campus such as, but not limited to, structured tutoring, academic
or personal counseling, student orientation, etc.

The campus provides tutorial services as part of the learning resources program. Also, the career services
office provides assistance with resume and cover letter development as part of their support of the job
application process. Faculty members, the director of education, the associate registrar, and members of the
administrative team provide academic, personal, and career counseling.

Are follow-up studies on graduate and employer satisfaction conducted at specific measuring points following

the placement of the campus’ graduates?
X Yes [ ] No [ ] Not Applicable

Who 1s the person on staff responsible for the oversight of counseling students on employment opportunities,
and what are this person’s qualifications?

Ms. Kianna Ramos, director of career services , is responsible for the oversight of counseling students on
employment opportunities. She holds a bachelor's degree in community health education from the
University of Minnesota in Duluth, and a master's degree in education from the University of Minnesota in
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4.61

4.62

4.63

4.64

4.65

4.66

4.67

St. Paul. Before joining Le Cordon Bleu in her current position, in 2007, she worked as a public school
culinary instructor for three years and in public health education positions for six years.

Does the campus offer employment assistance to all students?
D Yes [1No [ ] Not Applicable (campus enrolls only international students on a student visa)

Does the campus use placement percentages or salary projections as part of its recruiting activities”?

[ ]Yes ] No

The beginning enrollment on the most current Campus Accountabilily Report (CAR) is 663.
The ending enrollment reported on the previous year’s CAR is 663.

Was the team able to verify the retention rate for the campus and for each program as reported on the Campus
Accountability Report (CAR) last submitted to the Council?
] Yes [ ] No ] Not Applicable

Are students who receive [inancial aid counseled concerning their student loan repayment obligations?
X Yes [INo ] Not Applicable (campus does not participate in financial aid)

Describe the process the campus utilizes to ensure that students are counseled concerning their student loan
repayment obligations.

During entrance and exit interviews students are counseled concerning their student loan repayment
obligations. Financial aid counselors also provide students with access to a financial aid portal which
includes modules on managing finances, loan repayment, and other general financial information.

Describe the extracurricular activities of the campus (if applicable).

The career services, admissions, and student services offices host extracurricular activities such as pancake
feeds, ice cream socials, culinary competitions, and student council led fundraisers. In addition,
participation in student clubs and organizations, such as baking and pastry club, veterans’ club, and student
council, is encouraged.

5. EDUCATIONAL ACTIVITIES

5.01

5.02

Are the credentials awarded by the campus in compliance with its accreditation approval and in compliance
with applicable state laws?

X Yes [ ]No

Who is assigned to oversee the educational activities of all programs at the campus, and what are this person’s
qualifications?

Cheft Steven Shapley is the director of education on the MSP campus of Le Cordon Bleu and is the person
who is responsible for overseeing the educational activities of all programs on the campus. He has been with
the campus since 2003 and has served in the director of education role since 2007. He also has significant
experience in the culinary field. Mr. Shapley earned a bachelor's degree in English from Ottawa University in
Ottawa, Kansas and a master's degree in management from the College of St. Scholastica in Duluth,
Minnesota. He is also a Certified Culinary Educator and an Approved Certification Evaluator, both
certifications received from the American Culinary Federation. He is well qualified for the position of
director of education.
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5.03

5.04

=
s
Th

5.09

5.10

Does this person have appropriate academic or experiential qualifications?

X Yes [ ] No

Describe how the campus makes provisions [or program adminisirators to have sullicient authority and
responsibility [or the development and administration of the programs.

There is only a single program administrator on the MSP campus, Chef Dennis Cowen. Chef Cowen is given
authority to carry out his duties by the director of education, duties that range from observing instructors to
organizing tutoring for students in need to being sure that the curriculum is current. He is given a reduced
load in order to carry out his duties, a load reduction at times to the point of teaching no classes at all during
some quarters.

Is the time devoted to the administration of the educational programs sufficient?

X Yes [ ] No

Is there a published policy on the responsibility and authorily of faculty in academic governance?

X Yes [ ] No

Does the policy, at a minimum, address the role of the faculty in the following areas?

(a) Development of the educational program.

X] Yes [ ]No

(b} Selection of course matenials, instructional equipment and other educational resources.
X Yes [ ] No

(¢) Systematic evaluation and revision of the curriculum.

X Yes [ ] No

(d)y Assessment of student learning outcomes.

X] Yes [ ]No

(e) Planning for institutional effecliveness.

X Yes [ ] No

Is there evidence that this policy has been adopted and faculty members are aware of it?

X Yes [ ]No

Does the campus have any programs thatl require specialized or programmatic accreditation to oblain entry-
level employment or licensure by the state in which the campus is approved?
[ ]Yes X] No (Skip to question 5.10)

Does the campus have any programs with current specialized or programmatic accredilation?
X Yes [ ] No (Skip to question 5.14)

Does the program meet the needs of its students and the requirements of the Council, as shown by student
achievement outcomes which meet or exceed the standards for the following areas:
(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 in
length)?
X Yes [ ]No
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5.14

5.15

(b} Student placement rate ol 70 percent?

[ JYes X No

If Ao, does the campus provide one of the following:
A Campus Ellectiveness Plan (CLEP) that includes an improvement plan for this program with data,
analysis and activities to meet or exceed Council requirements?

X ves [ ]No [ ] Not Applicable

Was the team able to verify the backup documentation to support the placement rate for the program(s}) that
hold specialized accredilation as reported on the last Campus Accountabilily Report submilted lo the
Council?

X] Yes [ ] No [ ] Not Applicable

How many calls to employers or graduates were attempted?

The following numbers of calls were attempted by program:
Academic associate's degree program in culinary arts: 9
Certificate program in culinary arts: 22

Academic associate’s degree program in patisserie and baking: 12
Certificate program in patisserie and baking: 13

How many calls to employers or graduales were success(ul?
The following numbers of calls were successful by program:
Academic associate's degree program in culinary arts: 5
Certificate program in culinary arts: 6

Academic associate’s degree program in patisserie and baking: 2
Certificate program in patisserie and baking: 3

How many ol the successlul contacts conlirmed the employment of the graduate as reported on the CAR? .
All successful calls confirmed the placement of the graduates as reported on the 2013 CAR.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
X Yes [ ] No [ ] Not Applicable

Are the educational programs consistent with the campus' mission and the needs of its students?

X Yes [ ] No

Do the [ormation of policies and the design ol educational programs involve students, graduates,
administrators, [aculty, and other interested parties such as advisory commiliees?

X Yes [ ]No

What provisions are made for individual differences among students?

Provisions for individual differences among students fall into two categories. The first is in the area of
learning and other disabilities. The campus makes appropriale accommodations 1o comply with federal
regulations in this area. The second is in recognizing differences in learning styles among students. This
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5.18

5.20

5.22

5.23

area is accomplished by direct encouragement ol faculty to employ a variety of teaching styles in order to
reach students with diverse learning styles.

Describe the system 1n place to evaluate, revise, and make changes to the curriculum.

Curriculum evaluation, revision, and change can come from faculty, academic and other administration, and
advisory committee members. Most changes flow to the director of education who forwards items deemed
necessary to change to the corporate level. If corporate curriculum planners do agree to the changes, they are
then implemented at the campus level.

Does the [acultly participate in this process?

X Yes [ ]No

Is credit appropriately converted in relation to total student contact hours in each class?

X Yes [ ] No

If the campus awards academic credit o students who demonstrate subject compelency based on academic,
occupalional, or personal experiences, is there an established systematic method [or evalualing and
awarding academic credit to which the campus adheres?

X Yes [ No [_] Not Applicable (campus does not award such credit)

I Yes, is there appropriate documentation of the assessmenls of knowledge, skills, or compelencies
required?
X Yes [ ] No [ ] Not Applicable (no student has made such a request)

Are courses and breaks scheduled appropriately, given the students' academic background and the
coursework involved?

X] Yes [ ]No

Are the following appropriale lo adequately support the number and nature of the general educalion courses?
({f only nondegree programs are offered with no general education courses, skip to 5.23)

(a) Facilities.

X Yes [ ] No

(b} Instructional equipment.

X Yes [ ] No

(¢) Resources.

X Yes [ ] No

(d} Personnel.

X] Yes [ ] No

Does the campus provide an environment [or its faculty that 1s conducive to efleclive classroom instruction?

E Yes |:| No

Are the quantity and type of instructional materials and equipment proportionate to the size of the campus and
types ol programs?
X] Yes [ ] No
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5.25

5.26

5.28

5.29

5.37

Based on the team’s observation of the instructional malterials used, interviews with students and [acully, and
a review of software licenses, is the campus in compliance with applicable licensing and copyright laws?

X Yes [ ] No

Are oflicial transcripts for all qualifying credentials and for those credentials listed in the catalog on file [or
all instructors?

E Yes |:| No

Have faculty transcripts from institutions not accredited by agencies recognized by the United States
Department ol Education been translated into English and evaluated by a member ol the Association ol
International Credential Evaluatlors (AICE) or the National Association of Credential LEvaluation Services
(NACES) to determine the equivalency ol the credentials to credentials awarded by institutions in the Uniled
States?

X Yes [ No [_] Not Applicable (no faculty members hold foreign credentials)

Is there documented evidence ol a systemaltic program of in-service lraining al the campus?

X Yes [ ] No

If Yes, how 1s this documented?
Agendas, sign-in sheets, and materials for in-service sessions were viewed by the team.

Is there evidence that appropriate faculty development plans have been developed and implemented annually,
including documentation to support completed activities listed on the plans?

E Yes |:| No

Is there evidence that full-time and part-time instructors participate in regularly scheduled faculty meetings?

X Yes [ ] No

Is there an adequate core of full- and/or part-time faculty to assure sound direction and continuity of
development for the educational programs?

X Yes [ ]No

Does the institution utilize contracts and/or agreements with other institutions or entities?

[ ] Yes X No

Are instructors teaching general education courses assigned in keeping with the minimum requirements as
slated in the Accreditation Criteria?

X Yes [ ] No

Does the program include a minimum of |5 semester, 22.5 quarter hours, or their equivalent in general
education courses?

X Yes [ ] No

Do the programs’ general education courses meet Council standards in that the courses place emphasis on
principles and theory notl on practical applications associaled with a particular occupation?
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X Yes []No

5.38 Are at least one-half of all courses that are part of each associate’s degree program taught by faculty
members who have graduate degrees, professional degrees, or bachelor’s degrees plus professional
certification?

X Yes [ ] No

COMMENDATIONS:

The campus is to be commended for a very strong and versatile program of in-service training. Such training is
ongoing, with sessions at the end of each academic cycle during the year.The faculty as a whole are a very well
motivated group who are dedicated to the academic and personal success of their students.

6.
6.01

6.02

6.03

6.04

6.06

EDUCATIONAL FACILITIES

Describe the physical facility of the campus (include details such as campus location, square footage,
distribution ol space, parking situation and any other pertinent information).

The Le Cordon Bleu College of Cullinary Arts facility occupies 70,000 square feet of space in a stand
alone building. The campus is located in an office park in Mendota Heights, Minnessota, a suburb of the
Minneapolis/St. Paul metropolitan area, near the international airport. The facility has ample lit parking to
accommodate students, faculty and staff. The facility has a learning resource center which has multiple
computers for student access to the virtual library collection. In addition there are: seven lecture
classrooms, ten kitchen and demo classrooms, a mock restaurant, a food storage and intake facility, and
administrative offices. In addition to culinary items, the classrooms are equipped with overhead projection
equipment. The campus is clean, pleasant and well equipped to serve the culinary programs.

Does the campus ulilize any additional space locations?

[ ]Yes X No

Does the campus utilize campus additions?

[ ]Yes X] No

Are all facilities (including additional space and campus additions) appropriate for the size ol the student
population and the programs ollered?

X Yes [ ]No

Are the following appropriate to support the student population and the programs offered at all locations
(including additional space and campus additions)?

(a) Equipment

X Yes [ ] No

(b} Instructional tools

X Yes [ ] No

(¢) Machinery

D4 Yes [ ]No

Is there evidence on [ile to show that all campus [acililies are in compliance with [ire, safely, and sanilation
regulations?
X Yes [ ] No [_] Not Applicable
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7. PUBLICATIONS
7.01  What catalog was used during the evaluation (please include the year, number, and volume if appropriate)?

7.02

7.03

7.04

The team reviwed the Le Cordon Bleu College of Culinary Arts 2014-2015 Catalog and addendum dated
June 3, 2014,

Does the self-study or additional location application part Il accurately portray the campus?

X Yes [ ] No

Does the campus publish a catalog that is appropriatlely printed and bound and available to all enrolled
students?

X Yes [ ] No

Does the catalog contain the following items?

(a) A table ol conlenis and/or an index.

X Yes [ ] No

(b} An indication of the year or years for which the calalog is ellective on the {ront page or cover page.

E Yes D No

(¢) The names and titles of the administrators.

X Yes [ ] No

(dy A statement of legal control which includes the names ol trustees, direclors, and officers ol the
corporation.

X Yes [ ] No

(e) A statement of accreditation

X Yes I No [_] Not Applicable (initial applicant)

(f) A mission statement.

X Yes [ ] No

(g} A hsting of full-time [acully members which lists all qualilying credentials held along with the awarding
institution and the area ol teaching specialization.

X Yes [ ] No

(h} An academic calendar.

D4 Yes [ ] No

(1) A full disclosure ol the admission requirements.

X Yes [ ] No

(j) A statement for each curriculum offered that includes a statement of objective or purpose; an accurate and
complete listing of all courses in the curriculum with a unique identifying number and title, the credit or
clock hours awarded; the total credit or clock hours required to complete the curriculum; any necessary
requirements for certilication, licensing, or registration needed to work in the [ield; and any additional
requirements that must be met to complete the curriculum.

X Yes [ ] No

(k} A description of each course offered that includes the identifying number, title, credit or clock hours
awarded, a concise description of the course contents, and any necessary prerequisites.

X Yes [ ] No

(I) An explanation of the grading system that is consistent with the one thatl appears on the student transcript.

& Yes D No

(m)A definition of the unit of credit.
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X Yes [ ] No [ ] Not Applicable (The campus does nol award credit)
(n} A complete explanation of the standards of satisfactory academic progress.
X Yes [ ] No

7.05

7.06

7.07

(0} A description of the certificates, diplomas, and/or degrees awarded along with a statement of the
requirements necessary [or completion ol each.

X Yes [ ] No

(p} The transfer of credit policy.

X Yes [ ] No

(g} A statement of the tuition, fees, and any other charges.

D4 Yes [ ] No

(ry A complete and accurate listing ol all scholarships, grants, and/or loans ollered.
X Yes [ ] No [ ] Not Applicable (no scholarships, grants, or loans offered)
(s) The refund policy.

X Yes [ ] No

(t) A statement describing the student services offered.

X] Yes [ ] No

(u}y A student grievance policy that includes the name and address of ACICS (may be in the student
handbook instead of catalog).
X Yes ] No [_] Not Applicable (initial applicants only)

Does the campus oller degree programs?

X Yes [ ] No

If Yes, does the catalog contain the following?

(a) An explanation of the course numbering system (for all levels).

X Yes [ ] No

(b} Identification of courses that sausly general educalion requirements (for occupational associate’s,
academic associate’s, and bachelor’s degrees only).

X Yes [ ] No

(c) Identification of courses that satisfy the concentration requirements (for academic associate’s and
bachelor’s degrees only).

X Yes [ ] No

Does the campus oller courses and/or programs via distance education?
] Yes D] No (Skip to Question 7.07.)

Does the catalog contain an addendum/supplement?

X Yes [ 1 No (Skip to Question 7.08.)

(a) Is the catalog updated at an appropriate interval (the addendum/supplement should not be used as a
substitute for meeting this expectation)?

X Yes [ ] No

(b} Does the addendum supplement include the school name, location, and effective date for the entire
document (or [or individual sections il effective dates vary)?

X Yes [ ] No
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7.08

7.09

7.10

7.11

7.12

7.13

7.14

7.16

7.17

(¢) Do students receive a copy ol the addendum/supplement with the catalog?

X Yes [ ] No

[s the catalog available online?

[ ] Yes X] No {(Skip to Question 7.09.)

Does the campus utilize a multiple-school catalog?
X Yes ] No (Skip to Question 7.10.)

If Yes, answer the [ollowing:
(a) Are all campuses using the same catalog of common ownership?

X Yes [ ] No

(b} Are all photographs utilized properly labeled to identify the location depicted?

X Yes [ ] No

(¢) Are faculty and staff listings properly identified with respect to the campus to which they belong?

X] Yes [ ] No

Is all advertising and promotional literature, through any type of media (social media, website, newspapers,
etc.}, truthful and dignified?

X Yes [ ] No

Is the correcl name of the campus listed 1n all advertising, web postings and promotional literature?

X Yes [ ] No

Where does the campus advertise (publications, online, etc.)?
The campus advertises via radio spots, various print publications, social media, and the campus website.

Are all print and electronic advertisements under acceptable headings?

X Yes [ ] No

Does the campus use endorsements, commendations, or recommendations in its advertising?
[ ]Yes DX No (Skip to Question 7.14.)

Does the campus ulilize services funded by third parties?
] Yes D] No (Skip to Question 7.15.)

Does the campus avoid offering monetary incentives to attract students and avoid making guarantees for job
placement or salary for graduates?

X Yes [ ] No

Is the phrase “for those who qualify” properly used in all advertising that references financial aid?
X Yes ] No [_] Not Applicable (campus does not participate in financial aid)

Whal institutional performance inlormation does the campus routinely provide to the public?
The institutional performance data that are published are on time completion rates, graduation rates, median
student loan debt, and placement rates.
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8.
8.01

8.02

8.03

8.04

8.05

8.06

8.07

8.08

8.09

8.10

8.11

Where is this information published and how frequently is this information being updated?
This information is published on the institutional website and updated annually.

LIBRARY, INSTRUCTIONAL RESOURCES, AND TECHNOLOGY

Does the campus develop an adequate base of library resources?

X Yes [ ] No

Does the campus ensure access of library resources to all faculty and students, including students al nonmain
campuses?

E Yes D No

Does the campus provide training and support to faculty and students in utilizing library resources as an
integral part ol the learning process?

X Yes [ ] No

Are adequate staff provided to support the development, organization of the collection, and access of
library resources?

X Yes [ ] No

Describe how the campus develops continuous assessment sirategies [or resources and information services?
A data collection template is utilized monthly to organize data concerning campus utilization of resources,
including log in to all digital resources, email and chat utilization, and physical check-out statistics. The
data are analyzed by corporate library staff and provided to campus personnel.

Are these methods appropriate?

X Yes [ ] No

Is the library staff adequately trained to support the library?

X Yes [ ] No

Is the campus’ established annual budget appropnate lo the size and scope of the campus and the programs
offered, and is the allocation appropriately expended [or the purchase ol books, periodicals, library
equipment, and other resource and reference materials?

X Yes [ ] No

What is the amount ol the current year’s library budget excluding personnel allocations?
The current year’s library budget is: $ 8,675.00.

What portion of the current year's library budget has been spent and how has the money been allocated?
At the time of the visit § 7,398.00, 85 percent of the annual library budget, had been expended for cyber

library resources, books, and periodicals.

Is there evidence that the faculty have major involvement in the selection ol library resources?

E Yes D No

Are the library hours adequate to accommodate the needs of all students?
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X Yes [ ] No

8.12  Describe how the faculty inspire, motivate, and direct student usage of the library resources?
Faculty members receive training from the regional librarian regarding methods for teaching students to
utilize research guides which have been developed for assignments included in course syllabi. In addition,
online accessed classroom training is available to introduce students to resources and research methods.

Are these methods appropriate?

X Yes [ ] No

8.13  Is the Dewey Decimal, Library ol Congress, or other appropriate system ol classification used 1o organize
the library materials?

E Yes D No

8.14  Are records of physical and/or online resources and circulation accurate and up to date?

X] Yes [ ] No

8.15 If interlibrary agreements are in ellect, are the provisions appropriate, do they ensure practical use and
accessibility to the students, and 1s evidence of student use documented?
] Yes I No ] Not Applicable (no interlibrary agreements)

8.16  Describe any [ull-text online collections available to students.

The resource center offers students access to the following full-text online collections:

1. Academic Search Premier — A database that contains over 50 full-text journals in culinary and hospitality. In
addition, this database covers over 4,600 multi-disciplinary and peer-reviewed journals.

2. Culinary Arts Collection — A full-text database of over 250 cooking and nutrition publications, including recipes,
restaurant reviews, and current industry and career news.

3. Hospitality & Tourism Complete — A database of more than 828,000 records concerning hospitality and tourism
subjects, including articles about industry trends, case studies and culinary recipes from over 490 full-text
publications.

4. EbscoHost eBook Collection — A collection of 2,748 full-text electronic books (over 240 of which are culinary)
that includes the Project Gutenberg collection of 3,400 public domain books.

3. Credo Reference — An online reference resource, this collection provides access to over 600 full-text
encyclopedias, dictionaries and reference books from leading publishers

6. Food Science Source - Full-text coverage of more than 1,400 publications, including journals, monographs,
magazines, and trade publications, all pertaining to food industry-related issues. More than 1,000 food industry
and market reports are also included.

7. MasterFILE Premier — A scholarly, multi-disciplinary database that includes over 2,000 full-text journals
concerning business, health, education, hospitality and culinary arts.

8. Proquest Newsstand — An online gateway to over 850 international, national and regional newspapers, including
575 full-text titles, regarding current news events.

9. Opposing Viewpoints Resource Center — A full-text database featuring pro and con viewpoint articles, magazine
articles, academic journals, newspapers, primary source documents, statistics, and multimedia about today’s
social issues and contemporary challenges.

10. Safari Tech Books — A selection of over 7,000 electronic books about technology, computer programming and
business.
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8.17

8.18

8.19

8.20

8.21

8.22

8.23

8.24

Are the library physical holdings and /or [ull-lext online collections up to date and adequate for the size of
the campus and the breadth of and enrollment in its educational programs?

X Yes [ ] No

Does the library collection include holdings in the humanities, arts, social sciences, and sciences, including
mathematics?

E Yes D No

Who is the on-site librarian, what are this person’s qualifications, and what are his or her hours on-site?

Ms. Laura A. Rice, regional director of library services, is the librarian. She holds a master’s degree in
library and information sciences from Dominican University in River Forest, Illinois. Ms. Rice has served
in library positions for three years with Career Education Corporation and Le Cordon Bleu. For 26 years
prior to that she held positions in human resources, contract sales, design, and technology for businesses
and schools. While Ms. Rice does not spend time on-site, she is available for phone calls all business days
from 8:00 am until 5:00 pm and can be contacted through email. Corporate librarians are available to
students through email, messaging, and online chat from 9:00 am until 9:00 pm seven days a week. Adobe
Breeze is used to provide classroom presentations and training to work-study students who serve as the
campus library staff.

Does this individual:

(a) Supervise and manage the library and instructional resources?

X Yes [ ] No

(b} Facilitate the inlegration ol inslructional resources into all phases ol the campus’s curricular and
educational offerings?

X Yes [ ] No
(c) Assist students in the use of instructional resources?
X] Yes [ ] No

Are all individuals who supervise the library and assist students with library functions well-trained and
competent in both using and aiding in the use of the library technologies and resources?

X Yes [ ] No

Have library stall transcripts [rom campuses not accrediled by agencies recognized by the United Slales
Department of Education been (ranslated into English and evalualed by a member of the National Association
ol Credential Evaluation Services (NACES) or the Association of International Credential Evaluators (AICE)
to determine the equivalency of the degrees to degrees awarded by campuses in the United States?

[ ]Yes I No X] Not Applicable (staff do not hold foreign credentials)

Is documentation on file to reflect the librarian’s participation in professional growih activities?

X Yes [ ] No

Are the hours the library is open adequate to accommodate the needs of all students?

X Yes [ ] No

Does the library make available appropniate reference, research, and information resources to provide basic
support for curricular and educational oflerings and to enhance student learning?
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X Yes [ ] No

8.25 Are appropriate reference materials and periodicals available for all programs offered?

X] Yes [ ] No

8.26  Are the instructional resources organized [or easy access, usage, and preservation?

E Yes D No

8.27 Isthere a current inventory of instructional resources?

D4 Yes [ ] No

8.28  Does the campus have appropriale and sufficient instructional resources, equipment, and malenals to meetl its
educational program objectives and the needs of its students?

X Yes [ ] No

SUMMARY

The institution is not in compliance with the Accreditation Criteria in the {ollowing areas:

There are no areas ol non-compliance.
RECOMMENDATIONS

The evaluation team offers the following recommendations for the institution’s consideration (These
recommendations are not included in the report seen by the Council).

Mission:

That the campus specify in writing the additional student learning outcomes that are in use. While only two are
listed in the CEP, several more are actually used, such as externship evaluation of specific culinary skills.

Relations with Students:

That job descriptions for management of financial aid be revised to reflect .the utilization of the remote system in
which students communicate directly with staff in Chicago appears to remove financial aid supervision from the
campus responsibilily sphere. Since this arrangement seems {o serve students well and to meet Title IV regulations,
the team adwvises that this operation be clarilied by presentalion as a corporate or regional function, similar 1o
management of library services, under the direction of an individual who meets all of the Title IV job qualilicalions
and 1s responsible for management of all student financial aid functions.

Educational Activities:

That the campus consider oflering financial support to faculty for allending and participating in outside
prolessional activities.
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That a systematic approach to [acully development plans needs lo be developed to ensure that all that faculty do is
recorded and documented. Timing of the review of these plans needs to be considered; perhaps a faculty member’s
plan can be reviewed and 4 new one designed at the time of his or her annual evaluation.

Educational Facilities:

That students be equipped with the following tools in addition to those already made available in their tool kits:
whisk, scissors, rolling pin, and peeler. All are necessary tools of the trade.
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Please [ind below the results ol the Student Surveys issued to several students while the team was on-site. Please
note that these results are aggregated and are not distinguished by individual programs.

A.01. Prior to enrolling in this institution, have you

attended any other college or institution of higher Y:Z qao

learning?

A.02. I[l'you had transfer credits, did your adnussions ves (I 5

representalive describe the transfer ol credit policies and No 16

procedures accuralely? (Select N/A il no transfer credits) N B

A.03. Did your admissions representative accurately e —————
describe the enrollment process regarding available No 12 -
courses and programs of study? —

A.04. Did your admissions representative accurately ves [ -
describe student services offered by the institution? Ne 3

A.05. Did your admissions representative accurately .
describe the tuition and fees associated with your No 11

program ol study?

A.06. Did you receive a catalog or were you provided ves [ -

access 10 one during the enrollment process? Ne 10
A.07. Did the catalog accurately portray programs, ves [ -
services and policies of the institution? Ne 10
A.08. Was the information provided during enrollment ves [ 1 :
sufficient [or you to make your decision? Ne 7
. : " 26
A.09. Did you feel unduly pressured during enrollment? :;- n
. - ves [ :
B.01. Do you receive federal financial aid? No 12 -

B.02. Are you aware of your federal financial aid loan ve [

repayment obligations? (Select N/A il no loan repayment No 9
obligations})

C.0L. Are your instructors available to provide additional ves [ :

help, if needed”? No 3

C.02. Are the learning resources and lab ves [N -
equipment/supplies adequate [or your program of study? Ne 13

C.03. Were textbooks available when you started ves [N : :
classes? No 4

C.04. Were the out of class activities sufficient to help ves [

you achieve the course objectives? (Select N/A 1f no out No 9

ol class activities have been assigned) N 3

D.01. Overall, I am satisfied with the quality of o . -
education [ am receiving. Neutral 2

D.02. [ would recommend this 1nstitution to others. Disagree 6

Neutral _30
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PROGRAMS OFFERED BY
LE CORDON BLEU COLLEGE OF CULINARY ARTS
MIRAMAR, FLORIDA

CAR
Retention & Placement (%)
2013 2012

APPROVED Enroll:
CREDENTIAL | ACICS PROGRAM Clock | Qtr. Full-
EARNED CREDENTIAL | TITLE Hrs. Hrs. | time Ret. Pla. Ret. Pla.
Assoclate In Academic Le Cordon Bleu | 1550 107 438 97 71 82.3 63.3
Science Associate’s Culinary

Degree Artg***®
Associale in Academic Le¢ Cordon Bleu | 1510 106 124 98 73 82.8 52.1
Science Assoclate’s Patisserie and
Degree Baking***

Diploma Diploma Le Cordon Bleu | 940 55 79 82 70 81.1 57

Culinary

A[«[S***
Diploma Diploma Le Cordon Bleu | 940 55 | 85 04 85.1 29.8

Patisscric and

Baking***

TOTAL 642

ENROLLMENT

Notes: Typedn bold are any retention rates below 65 percent {programs >| vear in length) or 70 percent (programs
= 1 year in length) and any placement rates below 70 percent.

*¥x  Program(s) not reviewed because of specialized accreditation
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INTRODUCTION

In 1999, Le Cordon Bleu North America partnered with Career Education Corporation (“CEC™) to develop Le Cordon
Bleu branded schools in the United States, In May 2004, Le Cordon Bleu College of Culinary Arts Miami opened its
doors for the inaugural class to provide Le Cordon Bleu programs delivered in a comprehensive, challenging, and hands-
on format. Since then, they have developed a solid reputation and the Miami culinary arts school graduates have been
hired by some of the most prestigious and recognized companies in the industry, In November 2009, CEC’s Culinary
Education Group (“CEG”) finalized a name change and the school name was changed to “Le Cordon Bleu College of
Culinary Arts.”

Le Cordon Bleu College of Culinary Arts in Miami offers culinary students a hands-on education with faculty dedicated
to providing students with the necessary skills, knowledge, support and guidance to pursue fulfilling career opportunities
in the culinary arts and patisserie and baking.

The campus is located at 3221 Enterprise Way, Miramar, Florida in a professional corporate complex near the Florida
Turnpike and is within 20 minutes from the heart of Miami and from downtown Ft. Lauderdale. The facility has 67,500
square feet with ample offices, classrooms, industry kitchens, computer lab and parking for students and staff. The
campus also has security on grounds.

At the time of the visit there were 642 students enrolled. This campus offers academic associate's degrees in culinary arts
and patisserie and baking. They also offer a diploma in culinary arts and patisserie and baking.

Based on the most recent data available to the team, the Campus Effectiveness Plan (CEP) reports the student population
as 53 percent male and 47 percent female. The ethnicity of the smdent population is 9 percent Caucasian, 19 percent
African American, 58 percent Hispanic, 1 percent American Indian or Alaska Native, 2 percent Asian, and 11 percent
non-disclosed.
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1. MISSION
1.01  Give the page number in the campus cataleg on which the mission statement can be found.

1.02

1.03

1.04

1.06

The campus mission statement is found on page 6 of the 2014-2015 Le Cordon Bleu College of Culinary Arts
catalog effective May 2014.

Does the campus have an appropriate mission statement with a set of supporting objectives?

|Z| Yes |:] No

Are the objectives devoted substantially to career-related education?

X Yes [ INo

Are the objectives reasonable for the following?
{a) The programs of instruction

|Z| Yes [:I No
{b) The modes of delivery.
4 Yes [ ]No

{c} The facilitics of the campus.

IZI Yes |:| No

Arc the mission statement and supporting objcctives appropriately disclosed in the campus catalog and in other
publications that are readily available and understandable to the public?

4 ves I No

Is the campus committed to successful implementation of its mission?

4 Yes I No

CAMPUS EFFECTIVENESS

1.07

1.08

1.09

Does the campus have a current Campus Eftectiveness Plan (CEP)?

|Z| Yes [:I No

If the campus is a branch, dees the branch have its own CEP, separate from the main campus IEP?
X Yes [ ] No [ ] Not Applicable

Does the CEP describe the following?
{a} The characteristics of the programs offered.

|E Yes [:I No

{b) The characteristics of the student population,

X Yes [ ]No

{¢} The types of data that will be used for assessment.

{ Yes I No

{d) Specific goals to improve the educational processes.
|Z| Yes [:I No

{e) Expected outcomes of the plans.

4 Yes [ ]No
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1.10  Are the following five required elements evaluated in the CEP?
{a) Student retention.
gYes [:I No
{b) Student placement.
Hyes [ INo [ ] Not Applicable (new branch only)
{¢) Level of graduate satisfaction.
Ddves ] No ] Not Applicable (new branch only)
{d) Level of employer satisfaction.
Xlyes [ ] No [ ] Not Applicable (new branch only)
{¢) Student learning outcomes.
|Z| Yes D No

I.11  Define the measurable student learning outcomes used by the campus and how these outcomes are being assessed.
The campus CEP utilizes the fellowing student learning outcomes: satisfactory academic progress at the completion
of every term; grade distribution at the end of cach module; and performance in Food Salety and Sanitation class
during the student's first module on campus.

1.12  Are the following identified and described in the CEP?
{#) The baseline data for each outcome.
{ Yes I No ] Not Applicable
{b) The data used by the campus to assess each outcome.
X Yes [ ] No [ ] Not Applicable
{c) How the data was collected.
4 Yes [ ]No [ ] Not Applicable
{d) An analysis and summary of the data collected and an explanation of how the data will be used to improve the
educational processes.
|Z| Yes D No D Not Applicable

.13 Has the campus published annual placement and retention goals in its CEP that take into account its rates from the
last three Campus Accountability Reports and that demonstrate its ability to maintain or improve retention and
placcment outcomes?

4 Yes [ INo ] Not Applicable (new branch or initial applicant only)

1.14  Has the campus published specific activities that will be undertaken to meet placement and retention goals?
X Yes [ ]No [ ] Not Applicable (new branch only)

1.15  Describe the specific activities that the campus will undertake to meet these goals.
Specific activities with regard to retention include:
» schedule the best instructors in the first year classes;
* ensure general education classes use teaching techniques that are geared for a variety of learning stvles and when
possible have assignments that can be related to the program of study;
» enhance student engagement including an increase in students events and volunteer opportunities; and
» town hall meetings with the students,

Specific activities with regard to placement include:
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L.16

2.
2.01

2.02

» use of optimal resume;

» industry spotlight panel presentations;

+ increase employer spotlights;

* create hot job packets which include job leads in the South Florida market; and

» develop an employment resource area for students to easily access employment resource materials,

Does the campus have documentation to show the following?

(2) That the CEP has been implemented.

4 Yes [ ]No

{b) That spccific activitics listed in the plan have been completed.

D Yes I No

{c) That periodic progress reports have been completed.

|Z| Yes D No

Who is responsible for implementing and menitoring the CEP? Describe this individual’s qualifications. If a
committee is utilized please deseribe the committec.

The CEP committee consisting of: Mr. Lamar Farr, Florida market president, Chef Kevin Miles Mitchell, campus
president and director of education, Ms, Melba Freeman, business office manager, Chef Larry Liptak, lead
instructor, Chef Rassiel Gomez, lead instructor, Ms, Daniela Cortes, director of admissions, Ms. Denisse Ceara,
director of career services, and Ms. Alicia Ramcharran-Black, associate registrar are responsible for implementing
and monitoring the CEP,

Docs the campus have documentation to show thal the CEP is evaluated at least annually?
4 ves [ ] No [_] Not Applicable (new branch or initial applicant only)

ORGANIZATION

Is the following information regarding the campus appropriately stated in the cataleg?
{a) Governance, control, and corporalc organization.

™ Yes I No

{b) Names of the trustees, directors, and/or officers.

& Yes D No

{¢) Names of the admimistrators.

X Yes [ I No

Does the campus:

{2) Adequately train its employees?

X Yes [ ]No

{b) Provide them with constant and proper supervision?
{ Yes I No

{c) Evaluate their work?

|Z| Yes [:I No
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2.03

2.04

2.05

2.06

2.07

2.08

2.09

Is the administration of the campus efficient and effective?

4 Yes I No

Does the campus maintain written documentation to show that faculty and staff members:
{2) Clearly understand their duties and responsibilities?

4 Yes [ ]No

{b) Know the person to whom they report?

{ Yes [ INo

{c) Understand the standards by which the success of their work is measured?

@ Yes [:I No

Does the administration maintain documentation of the evaluation of the faculty and staft?

|Z| Yes D No

Has the campus adopted a pelicy on academic freedom that has been communicated to the faculty?

|Z| Yes D No

Does the campus have an appropriate grievance policy for faculty and staff?

4 Yes [ ]No

Does the campus catalog or the student handbock contain an appropriate grievance policy for students that includes
the name and address of ACICS?
X Yes [ 1No [ ] Not Applicable (initial applicants only)

Whe is responsible for the financial oversight of the campus, and what are this person’s qualifications?

Chef Kevin Miles Mitchell, campus director and director of education, along with Mr. Lamar Farr, Florida market
president are responsible for the financial oversight of the campus. Chef Mitchell holds a MEd from American
Intercontinental University, bachelor's degree in history from Auburn University, and an associate's degree in
culinary arts from The Culinary Institute of America. He also is a certified professional food manager and certified
executive chef. Chef Mitchell began his employment at Le Cordon Bleu College of Culinary Arts in January 2005 as
a chef instructor, In January 2008, he was promoted to the associate dean of culinary arts and in June 2008 to the
dean of culinary arts. He was promoted to the director of education in August 2009 and then in March 2014 also
became the campus director. Prior to his employment at Le Cordon Bleu College of Culinary Arts, he was a banquet
chef at The Ritz-Carlton,

Mr. Lamar Farr assists Chef Mitchell with the financial oversight of the campus. Mr. Farr holds an MBA from Baker
College and a bachelor's degree in sociology from Coker College. He became employed with Le Cordon Bleu
College of Culinary Arts in March 2014 as the Florida regional president, which includes the Miami and Orlando
campuses. Prior to Mr. Farr's employment with Le Cordon Bleu College of Culinary Arts, he was a senior and
regional vice president for another proprietary education system,
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3. ADMINISTRATION
3.001 Isthere evidence that the chief on-site administrator(s) or the self-study coordinater for the campus attended an

3.02

3.03

3.04

accreditation workshep within 18 months prior to the final submission of the self-study?

@ Yes [:I No

Neither the current on-site administrator nor the self-study coordinator attended an accreditation workshop within 18
months prior to the submission of the self-study. The previous campus president, Mr. Bob Kane, attended the
ACICS workshop on May 21, 2013. Since the submission of the self-study, Mr. Larmar Farr, Florida market
president, attended the renewal accreditation workshop on July 29, 2014,

Are all staff well trained to carry out administrative functions?

X Yes I No

Who 15 the on-site administrator, and what are this person’s qualifications?

Chet Kevin Miles Mitchell, campus director and director of eduction is the on-site administrator of the campus, As
previously stated, Chef Mitchell holds a MEd, bachelor's degree in history, and an associate’s degree in culinary arts.
He also is a certified professional food manager and certified executive chef. Chef Mitchell has nine years
experience in proprietary education,

Doces the campus list degrees of stalf members in the catalog?

D Yes @ No

Is there evidence that the campus keeps adequate records to support the following administrative operations?
{a) Fimancial aid activities.

04 Yes [ No [] Not Applicable (campus does not participate in financial aid)
{b} Admissions.

IZ’ Yes [:I No

{¢) Curriculum,

4 Yes [ ] No

{d} Accreditation and licensure.

D4 Yes [ INo

{e) Guidance.

|Z| Ycs [:I No

{(f} Instructional resources.

|Z| Yes D No

{g) Supplics and cquipment.

IZ’ Yes |:| No

{h} The scheol plant.

|Z| Ycs D No

(1) Faculty and staff.

D4 Yes [ INo

{j) Student activitics.

|Z| Yes [:I No
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Student personnel.

|Z| Yes |:| No

3.06  Does the campus adnit ability-to-benetit students?
[]Yes X No (Skip to Question 3.11.}

3.11 Do student files contain evidence of graduation from high school or the equivalent?

D{ Yes ] No

3.12  Arc appropriate transcripts maintained for all students?
D Yes ] No

3.13  ls the grading system fully explained on the transeript, and is it consistent with the grading system that appears in the
campus catalog?

D4 Yes [ ] No

3.14  Are student records protected from theft. fire, water damage, or other possible loss?

D4 Yes ] No

3.15  Does the campus maintain transcripts for all students indefinitely?

D4 Yes ] No

3.16  Does the campus maintain admissions data and other records [or at least five years [rom the last date of atlendance for
all students?

D Yes [ ] No

GENERAL COMMENTS:

The team was impressed with the campus administration's professionalism and timely response to any request for additional
materials during the visit. It was apparent that the campus faculty and staff have open communication in regards to students
and the operation of the campus. It was wonderful to interact with the students and the chefs during the visit. The campus has
a competiton team that recently won the Florida state competition and will now go on to compete at the regional competition
in February 2015. The team was able to interacat with and see first hand the competition team's work. The ACICS evaluation
team would like to thank the campus for their hospitality during the visit.

4. RELATIONS WITH STUDENTS

401 How many student files were reviewed during the evaluation?
Thirty-eight files of matriculated, graduated, and withdrawn students were selected and reviewed during the
evaluation. Files included evidence of application of the campus's transfer credit policy, students not making
satisfactory academic progress, and refund calculations for withdrawn students.

4.02  Does the campus ensure that its student relations reflect high cthical standards?

IZ’ Yes D No
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4.03

4.04

4.05

4.06

4.07

4.08

4.09

4.10

Does the campus have appropriate admissions enteria’?

D4 Yes [INo

Does the campus contract with third parties for admissions and recruiting purposes?

[]Yes X No

Is there evidence to document that admissions eniteria are applied consistently to all students admitted under the same
version of the admissions criteria (e.g., that students admitted into specific programs for the same start date are
admitted under the same admissions criteria)?

|Z| Yes |:] No

Does the admissions policy conform to the campus’s mission?
|Z| Yes |:] No

Is the admissions policy publicly stated?

|Z| Yes |:] No

Is the admissions policy administered as written?

4 Yes [ INo

Does the campus use an enrollment agreement for each enrolled student that:
(a) Clearly outlines the financial ebligations of both the institution and the student?

|Z| Yes |:] No
(b) Outlines all program related tuition and fees?
D Yes [ INo

(c) 1las a signature of the student and the appropriate school representative?

IZ’ Yes |:| No

Is there cvidenee that a copy of the agreement has been provided 1o the student?

IZ’ Yes D No

Who 1s responsible for the eversight of student recruitment at the campus and what are this person’s qualifications?
The director of admissions for Le Cordon Bleu College of Culinary Arts Miami is currently on a medical leave of
absence. In the interim, Chef Kevin Miles Mitchell, campus director, is responsible for the oversight of student
recruitment. As previously stated, Chef Mitchell holds a MEd degree in curriculum and instrruction from American
InterContinental University, a bachelor's degree in history from Auburn University, and an associate's degree in
culinary arts from The Culinary Institute of America (New York). Chef Mitchell began his tenure with Le Cordon
Bleu College of Culinary Arts Miami in 2003 as a chef instructor. He has also served as an associate dean of
culinary arts, dean of culinary arts, and director of education.

Chef Mitchell is supported by Ms.Simeeka Ramdial, lead admissions representative. She assists Chef Mitchell with
oversight in the recruitment. Miss Ramdial holds a bachelor's degree in business administration from American
InterContinental University in business administration and marketing. She has worked in the admissions department
for nine years. Ms. Ramdial worked in sales and customer relations for the four years prior to joining the admissions
team.
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4.11

4.16

4,19

4.20

Deseribe how the recruiting process for new students is compatible with the educational objectives for the campus?
The lead admissions representative for the campus discussed in detail the recruitment procedures, shared admissions
forms, training manuals and the supervision process for the admissions representatives. Based on this conversation
and observation, the team was able to determine the recruiting process is ethical and compatible with the educational
objectives for this campus.

Are individuals engaged in admissions or recruitment activities communicating current and accurate information
regarding the following?

(a) Courses and programs.

|Z| Yes |:] No

(b} Services.

|Z| Yes |:] No

(¢) Tuition.

IZ’ Yes D No

(d) Terms.

|Z| Yes |:] No

() Operating policies.
4 Yes [ INo

Does the campus use prospective student names obtained as a result of a survey, canvass, or promise of future
employment or income while a student, or as a result of other marketing activity?

[ ]Yes X No

Does the state in which the campus operates require representatives to be licensed or registered?

[ ]Yes X No

Are the titles of recruitment and enrollment personnel appropnate?

|Z| Yes |:] No

Does someone other than recruitment and enrollment personnel make final decisions regarding financial aid eligibility,
packaging, awarding, and disbursement?
X Yes [ INo [ ] Not Applicable (campus does not participate in financial aid)

Are all recruiters supervised by the campus to ensure that their activities are in compliance with all applicable
standards?

|Z| Yes |:] No

Does the campus have written pelicies and procedures for evaluating and accepting transfer of credit?

|Z| Yes |:] No

Is there evidence that the campus properly awards transfer of credit?
X Yes [ INo [ ] Not Applicable

Does the campus publicize its transfer credit policies, including policies related to accepting transfer credit from

another campus?

IZ’ Yes D No
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4.21

4.24

4.25

Has the campus established articulation agreements with other institutions?
[ 1Yes IX] No(Skip to question 4.23 for Master’s Degree Programs or 4.24 for all programs)

Is the standards of satisfactory academic progress policy published in the catalog?

4 Yes [ INo

If Yes, state the page number(s) where the standards of satisfactory academic progress policy is published?
The standards of satisfactory academic progress (SAP) policy is published on pages 78-80 of the Le Cordon Bleu
College of Culinary Arts multi-campus catalog for 2014-2015.

Does the standards of satisfactory academic progress (SAP) policy published in the catalog contain the following?
(a) A definition of the maximum time [rame allowed for students to complete a program as 1.5 times the normal
program length.
D4 Yes [ INo
(b} A schedule that designates the minimum pereentage of work that a student must successfully complete at the end
of each evaluation increment to complete the program within the maximum time frame.
4 Yes I No
(c) Procedures for re-establishing satisfactery academic progress.
|Z| Yes |:] No
(d} A definition of the eftects of the following on the CGPA and successtul course-completion percentage:
Withdrawals.
& Yes |:] No
Incomplete grades.
K Yes [ |No
Repeated courses.
& Yes |:| No
Non-punitive grades.
X Yes [ ]No [ ] Not Applicable (campus does not offer)
Non-credit or remedial courses.
X ves []No [ ] Not Applicable (campus does not offer)
A warning status.
DX Yes [ ]No ] Not Applicable (campus does not use)
A probationary period.
X]¥Yes [ |No
An appeal process.
X Yes []No
An extended-enrollment status.
[ JYes [ ]No <] Not Applicable (campus does not offer)
The etfect when a student changes programs.
DA Yes [ INo [ ] Not Applicable (campus only offers one program of study
The effect when a student sceks to carn an additional credential.
D ves [ No ] Not Applicable (campus only offers one credential)
The implications of transter credit.

& Yes |:]N0
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4.26

4.27

4.28

4.29

4.30

431

4.32

4.33

4.34

Does the campus apply its SAP standards consistently to all students?

D4 Yes [INo

Are students who are not making satisfactory academic progress properly notified?
D4 Yes []No [ Not Applicable (no students are in violation of SAP)

Is SAP evaluated at the end of each academic year or at 50 percent of the normal program length if the program is one
academic year in length or shorter?

4 Yes [ INo

Is SAP evaluated at the end of the second academic year and at the end of each subsequent academic vear where
students must have a minimum CGPA of 2.0 on a scale of 4.0 or its equivalent?
X Yes [ INo [ ] Not Applicable (all programs arc less than two years)

Are students who are not making satisfactory acadeimic progress at the end of the second year dismissed or allowed to
continuc without being cligible for Federal (inancial aid?
D4 yes [ No ] Not Applicable (all programs are less than two years)

Are qualitative and quantitative components evaluated cumulatively for all perieds of a student’s enrollment?

|Z| Yes |:] No

Are students allowed to remain on financial aid while under warning status?
X Yes [ INo [ ] Not Applicable (campus does not participate in financial aid)

If ¥es, is the student informed of this policy?

|Z| Yes |:] No

Are students whose appeals are granted due to mitigating circumstances placed on probation, eligibility for financial
aid reinstated and considered to be making satisfactlory academic progress?
D4 Yes [ JNo [] Net Applicable (there are no such students)

Are students who arc placed in an cxtended-cnrollment status denied cligibility for [ederal {inancial aid (unless there
are mitigating circumstances?

(] vYes [ No X Not Applicable (campus does not have extended enrollment and/or does not participate
in financial aid}
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4.35

4.36

4.37

4.38

4.39

4.40

441

4.42

4.43

4.44

Do credits attempted during the extended-enrollment status count toward the 1.5 times of normal program length?
[]Yes [INo X Not Applicable (campus does not have extended enrollment)

For students who have exceeded one and one-half times the standard time frame and were awarded the original
credential, were any additional financial obligations waived?
[ ]Yes [ INo <] Not Applicable (there is no such student}

Are students required to have a minimum CGPA of 2.0 or its equivalent upon graduation frem all programs?

4 Yes [ INo

Who is responsible for the administration of satisfactory academic progress, and what are this person’s qualifications?
Chef Kevin Miles Mitchell, campus director and director of education, is responsible for the administration of
satisfactory academmic progress. As previously stated, Chef Mitchell holds a MEd degree in curriculum and
insrtruction from American InterContinental University, a bachelor's degree in history from Auburn University, and
a associate's degree in culinary arts from The Culinary Institute of America (New York). Chef Mitchell began his
tenure with Le Cordon Bleu College of Culinary Arts Miami in 2005 as a chef instructor. He has also served as an
associate dean of culinary arts, dean of culinary arts, and director of education.

Does the campus encourage and assist students who are experiencing difticulty in progressing satisfactorily in their
programs?

D4 Yes [INo

Does the campus finance any of the following? (Mark all that apply.)
(a)l] Scholarships.
(6)X] Grants.

(o)1 Loans.
()] The campus does not offer scholarships, grants, and/or loans. (Skip to Question 4.42.)

Il Yes for any item, does the campus propetly identify all scholarship, grant, and loan programs?

IZ’ Yes D No

Does the campus fully disclosc the terms, conditions, and application procedures regarding campus loan, scholarship
and grant programs in its catalog?

D4 Yes [INo

Are all similarly circumstanced students who enrolled at the same time and in the same programs charged the same
tuition and fees?

4 Yes [ INo

Are tuition and fees clearly stated in the catalog?

|Z| Yes |:] No

If Yes, have students confirmed receiving a copy of the catalog?
D4 Yes [ INo [ ] Not Applicable

Do the financial records of students clearly show the following?
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4.45

4.46

447

4.48

4.49

4.50

4.51

4.52

4.53

(a) Charges.
|Z| Yes |:| No
(b} Datcs for the posting of tuition.

IZ’ Yes D No

(c) Fees.

4 Yes [ ]No

(d} Other charges.

{ Yes I No

{e) Payments.

|Z| Yes |:] No

(f) Dates of payment.

|Z| Yes |:] No

(g) The balance after cach transaction.

IZ’ Yes D No

Is the effective date listed on announcements of changes in tuition and fees?

D4 Yes [ ]No ] Not Applicable (campus has not changed tuition or fees)
Is the campus’ refund policy published in the catalog?

|Z| Yes |:] No

Is the refund policy fair, equitable, and applicable to all students?

|Z| Yes |:] No

Is the campus following its stated refund policy?

|Z| Yes |:] No

Does the campus participate in Title I'V financial aid?
X Yes [ ] No (Skip ro question 4.57)

Who is responsible on-site for administering student financial aid, and what are this person’s qualifications?

Ms. Melba Freeman, business office manager, is responsible for the on-site administration of student financial aid.
She holds a bachelor's degree in accounting from Barry University. She has worked for Le Cordon Bleu College of
Culinary Art Maimi for 10 years and for American InterContinential for 6 years managing campus business
operations.

Is the persen who determines the amount of student awards rof also responsible for disbursing those awards?

4 Yes [ INo

Are final student financial aid award determinations made by administrative individuals who are not responsible for
recruitment?

|Z| Yes |:] No

Is the financial aid administrator a member of a state, regional, or natienal financial aid association and up to date on
procedures and changes in the ficld?

IZ’ Yes D No
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4.54

4.55

4.56

4.57

4.58

4.59

4.60

4.61

Describe how the financial aid office stays current with regulation and policy changes in financial aid (include all
appropriatc memberships in professional erganizations held by this individual).

Ms. Melba Freeman is a member in good standing with the National Association of Student Financial Aid Advisors
(NASFAA). She attends both regional and national conferences annually. Additionally, Ms, Freeman participates in
webinars twice monthly through the student finance training team for Career Education Corporation schools. Ms.
Freeman's file well-documented regular attendance and participation. Topics presented ensure that she stays current
with regulation and policy changes.

Is there cvidenee that the financial aid administrator regularly participates in professional awareness activitics?

D4 Yes I No

Does the campus have a written policy that accurately reflects the U.S. Department of Education’s definition of a credit
hour for credit hour programs and/or clock-to-credit hour programs, including conversion ratios?

D4 Yes [ INo

Does the campus provide discounts for cash received in advance of the normal payment schedule?
[ ]Yes X No (Skip to question 4.38.)

Describe the student services offered by the campus such as. but not limited to, structured tutoring. academic or
personal counseling, student crientation, etc.

The student services offered by the campus include: structured tutoring, academic counseling, personal counseling
referrals on a case-by-case basis, an extensive student orientation, a hot jobs board, a ride share board, access to
student discounts for public transportation, and a first impressions room, The first impresions room was a student
generated idea that was put into practice by the campus. This dedicated area allows students to change to or from
work clothes into uniforms. The room is equipped with an iron and ironing board to ensure freshly ironed uniforms,
dressing area and mirrors. Preparation for student externships requires 12 weeks of planning that overlaps with
program-long career services education. Career services begins working with the first class. Each class includes
planned touch points by the career services staff to ensure that all objectives are met and students are well prepared
to seek both an externship and employment. Touch points help students to prepare resumes, mock internships, and
computer skills needed for interviews conducted online,

Are follow-up studies on graduate and employer satisfaction conducted at specific measuring points following the
placement of the campus’ graduates?
4 Yes [ INo [ ] Not Applicable

Who is the persen on staff responsible for the oversight of counseling students on employment opportunities, and what
are this person’s qualifications?

Ms. Denisse Ceara, director of career services, is responsible for the oversight of counseling students on
employment opportunities. She holds a bachelor's degree in psychology from Rutgers University, Ms. Ceara has
worked for Le Cordon Bleu College of Culinary Arts for five years managing employment placement and
externships, and as a financial aid advisor. Prior to joining the administrative team, Ms. Ceara worked for DeVry
University as a student services advisor for two years.

Does the campus offer employment assistance 1o all students?
D4 yes [ No ] Not Applicable (campus enrolls only intemational students on a student visa)
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4.62

4.63

4.64

4.65

4.66

4.67

Does the campus use placement percentages or salary projections as part of its recruiting activities?

|:| Yes |Z] No

The beginning enrollment on the moest current Campus Accountability Report (CAR) 15 1015
The ending enrollment reported on the previcus year’s CAR is 1015

Was the team able to verify the retention rate for the campus and for each program as reported on the Campus
Accountability Report {(CAR) last submitted te the Council?
X Yes [ INo [ ] Not Applicable

Are students who receive financial aid counseled concerning their student loan repayment obligations?
X Yes [ INo [ ] Not Applicable (campus does not participate in financial aid)

Describe the process the campus utilizes to ensure that students are counseled concerning their student loan repayment
obligations.

The process the campus utilizes to ensure that students are counseled concerning their student loan repayment
obligations are scheduled one-to-one counseling sessions 30 days before graduation to complete the on-line Federal
Student Loan Program's €xit loan counseling module. Students who withdraw are mailed a letter that outlines their
repayment obligations.

Describe the extracurricular educational activities of the campus (if applicable).

The campus is an active member of the American Culinary Federation {ACF) and provides each student a
membership., The schools has award wining competition teams that travel to ACF competitions locally, regionally
and internationally. The campus encourages students to particiapte in both individual and team competitions.
Demonstrations by culinary experts and vendors are scheduled regularly and well-attended on campus.

GENERAL COMMENTS:
The team would like to thank all the student services departments and Ms. Alicia Ramcharran-Black for their support during
the visit. All materials requested were provided promptly with a smile.
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COMMENDATIONS:

The team commends all the student services departments for their dedication and excellent customer service to the students of
Le Cordon Bleu College of Culinary Arts Miami. The extensive knoweldge of best practices in each area create dymanic
synergy.

The team commeds the director of career services, Ms, Denisse Ceara, and her team for the wall displays around campus that
inspire and support the students in their search for employment. The displays are enagaging and an additional modality to
reinforce objectives presented in the classroom. These displays ensure the students are well-informed of upcoming events
and dates around campus,

The team commends Ms. Simeeka Ramdial for her enthusiastic support of the admissions department during the leave of
absence of the director. Her efforts have ensured that Le Cordon Bleu College of Culinary Arts continues to attract the
best possbile student body,

The campus is to be commended for implenting the student suggestion that resulted in the first impressions room. This is an
excellent way to support students' compliance with the dress code but also to train students for what will be expected of
them 1n the work force.

5. EDUCATIONAL ACTIVITIES

5.01  Are the credentials awarded by the campus in compliance with its accreditation approval and in compliance with
applicable state laws?

IZ’ Yes |:| No

502  Who is assigned to oversee the educational activitics of all programs at the campus, and what arc this person’s
qualifications?
Chef Kevin Miles Mitchell, campus director and director of education, is assigned to oversee the educational activities
of all programs at this campus. As previously stated, Chef Mitchell holds a master's of education degree in curriculum
and instruction from American InterContinental University, a bachelor's degree in history from Auburn University, and
an associate's degree in culinary arts from The Culinary Institute of America (New York), Chef Mitchell began his
tenure with Le Cordon Bleu College of Culinary Arts Miami in 2005 as a chef instructor. He has also served as an
associate dean of culinary arts, dean of culinary arts, and director of education.

5.03  Does this person have appropriate academic or experiential qualifications?

|Z| Yes D No

5.04  Describe how the campus makes provisions for program administraters to have sufficient authority and responsibility
for the development and administration of the programs.
The campus has two lead nstructors, one for each of the major program areas. Each lead instructor has significant
responsibility for the administration of the programs in his area, as well as authority to carry out the duties. The lead
instructors hire and evaluate faculty, work with curriculum, advise students, and perform whatever other duties are
needed to manage the program. Their efforts are key to a smooth-running organization. Appropriate released time in
given to each lead instructor to carry out the duties.



CL_Reviewd21859

VER. September 1, 2014 ACICS INITIAL, REEVALUATION, OR BRANCH INCLUSION REFORT Page 19 of 34

5.05

5.06

5.07

5.08

5.10

5.1

5.12

Is the time devoted to the administration of the educational programs sufficient?

B Yes [ INo

Is there a published policy on the responsibility and authority of faculty in academic governance?

B Yes [ INo

Does the policy, at a minimum, address the role of the faculty in the following areas?

(a) Development of the educational program.

4 Yes [ ] No

(b) Selection of course malterials, instructional equipment and other educational resources.
D4 Yes [ INo

(c) Systematic evaluation and revision of the curriculum.

|Z| Yes D No

(d) Assessment of student learnming outcomes.

D4 Yes [ INo

(c) Planning for institutional effectiveness.

IZ’ Yes [:I No

Is there evidence that this policy has been adopted and faculty members are aware of it?

|Z| Yes D No

Does the campus have any programs with current specialized or programmatic accreditation?
X Yes [ No (Skip to question 5.14)

Does the program meet the needs of its students and the requirements of the Council, as shown by student achievement
outcomes which mect or exceed the standards for the following arcas:
(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < | in length)?

|Z| Yes D No

(b) Student placement rate of 70 percent?

[]Yes X No

Il no, pleasce list programs that fall below the rates diploma in patisseric and baking

If No, does the campus provide one of the following:
A Campus Effectiveness Plan (CEP) that includes an imprevement plan for this program with data, analysis and
activities to meet or exceed Council requirements?
Ddves [INo [ Not Applicable

Was the team able to verily the backup documentation to support the placement rate for the program(s) that hold
specialized accreditation as reported on the last Campus Accountability Report submitted to the Council?
E Yes |:] No D Not Applicable

How many calls to employers or graduates were attempted?

The following number of calls were attempted for the following programs;
Diploma program in Patisserie and Baking - 2

Academic associate’s degree program in Patisserie and Baking - 2
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5.13

5.14

5.15

5.16

5.17

5.18

Diploma program in Culinary Arts - 8
Academic associate's degree program in Culinary Arts - 20

How many calls to employers or graduates were successful?

The following number of calls, by program, were successtul:
Diploma program in Patisserie and Baking - 1

Academic associate's degree program in Patisserie and Baking - 1
Diploma program in Culinary Arts - 5

Academic associate’s degree program in Culinary Arts - 14

How many of the successtul contacts confirmed the employment of the graduate as reported on the CAR? Please
explain any discrepancy between the number of successtul contacts and confirmations.
All successful calls confirmed the employment of the graduates as reported on the 2013 CAR.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
> Yes [ INo [ ] Not Applicable

Are the educational programs consistent with the campus' missien and the needs of its students?

4 Yes [ ]No

Do the formation of policies and the design of educational programs involve students, graduates, administrators,
faculty, and other interested parties such as advisory committees?

|Z| Yes D No

What provisions are made for individual difterences ameng students in the leaming environment?

The campus is fully compliant with ADA and other federal regulations. Bevond the physical accommodations made
by the campus, tutoring is available on an as needed basis and instructors are encouraged to employ a variety of
teaching styles in their classrooms in order to try to reach students with differing learning styles.

Describe the system in place 1o evaluate, revise, and make changes to the curmculum.

All members of the academic community have the opportunity to evaluate, revise, and suggest changes to the
curriculum as forms are provided online for their input. Most suggestions filter up to the lead instructors and then to
the director of education, to then be forwarded to the corporate curriculum planning staff.

Does the faculty participate in this process?

|Z| Yes D No
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5.19

5.20

5.21

522

5.23

5.24

5.25

5.26

Is credit appropriately converted in relation to total student contact hours in each class?

B Yes [ INo

If the campus awards academic credit to students who demonstrate subject competency based on acadenmic,
occupational, or persenal experiences, is there an established systematic method for evaluating and awarding
academic credit to which the campus adheres?

X yes [ INo [ ] Not Applicable (campus does not award such credit)

If Yes, is there appropriate documentation of the assessments of knowledge, skills. or competencies required?
X Yes [ INo [ ] Not Applicable (no student has made such a request)

Are courses and breaks scheduled appropriately, given the students' academic background and the coursework
involved?

IZ’ Yes [:I No

Are the following appropriate to adequatcly support the number and nature of the general education courses? ({f only
nondegree programs are offered with no general education conrses, skip to 5.23)

(a) Facilities.

4 Yes [ INo

(b) Instructional equipment.

D4 Yes [INo

(c) Resources.

|Z| Yes |:] No

(d) Personnel.

D Yes [ INo

Does the campus provide an environment for its faculty that is conducive to etfective classroom instruction?

|Z| Yes D No

Are the quantity and type of instructional materials and equipment proporticnate to the size of the campus and types of
programs?

|Z| Yes D No

Based on the team’s observation of the instructional materials used, interviews with students and faculty, and a review
of software licenses, is the campus in compliance with applicable licensing and copyright laws?

|Z| Yes D No

Are official transcripts for all qualifying credentials and for those credentials listed in the catalog on file for all
instructors?

B Yes [ INo
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5.27 Have faculty transeripts from institutions not accredited by agencies recognized by the United States Department of

5.28

5.29

5.30

531

532

5.35

Education been translated into English and evaluated by a member of the Association of International Credential
Evaluators (AICE} or the National Association of Credential Evaluation Scrvices {(NACES) to determine the
equivalency of the credentials to credentials awarded by nstitutions in the United States?

D4 Yes [ INo ] Not Applicable (no faculty members hold foreign credentials)

Is there documented evidence of a systematic program of in-service training at the campus?

B Yes [ INo

Il ¥es, how is this documented?
In-service training is documented as evidenced by the agendas, sign-in sheets, and materials from the regular, every six
week, in-service sessions reviewed by the team during the visit.

Is there evidence that appropmate faculty development plans have been developed and implemented annually, including
documentation to support completed activities listed on the plans?

|:| Yes & No

It No for missing plans, insert the section number in parentheses, list faculty names, and explain:
(Section 3-1-543): Though the team was provided with professional development plans for all faculty, the following
general education instructors” plans lacked professional growth activities:

. Ms. Cynthia Cirone, who teaches math, has no professional growth activities planned in her faculty
development plan,

) Mr, Matthew Gomez, who teaches cultural diversity, has no professional growth activities planned in his
faculty development plan,

. Mr. Joseph Lewis, who teaches cultural diversity, has no professional growth activities planned in his
faculty development plan.

. Mr. Reggie Padin, who teaches public speaking and English composition, has no professional growth
activities planned in his faculty development plan.

. Ms. Bettye Rogers, who teaches English composition, has no professional growth activities planned in

her faculty development plan,

Is there evidenee that [ull-time and part-time instructors participate in regularly scheduled faculty meetings?

B Yes [ INo

Is there an adequate core of [ull- and/or part-time faculty to assure sound dircction and continuity of development for
the educational programs?

|Z| Yes D No

Does the institution utilize contracts and/or agreements with other institutions or entities?

[]Yes X No

Are instructors teaching general education courses assigned in keeping with the minimum requirements as stated in
the Accreditation Criteria?
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5.36

5.37

5.38

|:’ Yes g No

If Mo, insert the scction number in parentheses, list faculty names, degrees, and courscs, and cxplain:

(Section 3-3-302): One faculty member does not have the academic qualifications to teach the courses to which they
are assigned: Mr, Reggie Padin 1s assigned to teach public speaking and English composition, Mr, Padin does not have
18 credit hours in either area. He appears to have 12 credit hours in the public speaking area and 6 credit hours in
English composition.

Doces the program include a minimum of 15 semester, 22.5 quarter hours, or their equivalent in general education
courses?

|Z| Yes D No

Do the programs’ general education courses meet Council standards in that the courses place emphasis on principles
and theory not on practical applications associated with a particular occupation?

|Z| Yes D No

Are at least one-half of all courses that are part of each associate’s degree program taught by faculty members who
have graduate degrees, professional degrees, or bachelor’s degrees plus professional certification?

|Z| Yes D No

COMMENDATIONS:

The faculty is an extremely collegial group of professionals who are dedicated to their students and to their teaching. A
remarkable feature of this faculty group is the level of cooperation among them in planning classroom activities, For example,
an English instructor has her students write about a recipe. A culinary instructor requires a paper on the history of a product.
The instructors share with each other on a routine basis, so credit must be given to the administration for fostering such efforts.

6.
6.01

6.02

EDUCATIONAL FACILITIES

Describe the physical facility of the campus (include details such as campus location, square footage, distribution of
space, parking situation and any other pertinent infoermation).

The campus is a 67,500 square foot facility located at 3221 Enterprise Way in Miramar, Florida directly off the
Florida Turnpike. The campus has ample parking for students and staff. The facility is comprised of administrative
and faculty offices, 7 lecture classrooms, 13 industry current kitchens (3 pastry, 8 culinary, | restaurant, and 1 dual
use), | computer lab with 32 workstations, and a first impression room where students ¢can come in before class and
press their uniforms if needed. The culinary labs and classrooms are equipped with audio/video equipment designed
to enhance the delivery of instructional materials and demonstrations of culinary techniques. There is also an onsite
fine dining restaurant that 1s utilized in the student's capstone class with other students and faculty invited to the
restaurant to provide a real-world restaurant experience. Within the restaurant there is a café that is open Monday -
Friday where students and staff can purchase a hot breakfast or lunch, pastries, and drinks. The campus has 15
computers located at various kiosks around the campus and in the lobby for students to check emails or access the
internet. The campus has a Learning Resource Center off the lobby which contains 25 computers stations with
internet access and access to the electronic library, Cybrary.

Does the campus utilize any additional space locations?

[ ]Yes X No
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6.03

6.04

6.05

6.06

7.
7.01

7.02

7.03

7.04

Does the campus utilize learning sites?

[]Yes X No

Are all facilities (including additional space and learming sites) appropriate for the size of the student population and
the programs offered?

4 Yes [ ] No

Are the following appropriate to support the student population and the programs offered at all locations (including
additional space and learning sites)?

(a) Equipment

D4 Yes [ INo

(b) Instructional tools

|Z| Yes D No

(c) Machinery

D4 Yes [ INo

Is there evidence on file to show that all campus facilities are in compliance with fire, safety. and sanitation
regulations?
4 Yes [ ] No [ ] Not Applicable

PUBLICATIONS

What catalog was uscd during the evaluation (please include the year, number, and volume if appropriate)?
The team reviewed the Le Cordon Bleu College of Culinary Arts 2014-2015 catalog and addendum dated September
12,2014,

Does the self-study or branch application part 1l accurately portray the campus?

D4 Yes I No

Does the campus publish a catalog that 1s appropriately printed and bound and available to all enrolled students?

D4 Yes I No

Does the catalog contain the following items?

(a) A table of contents and/or an index.

|Z| Yes D No

(b) An indication of the year or years for which the catalog is effective on the front page or cover page.
IZ’ Yes |:| No

(c) The names and titles of the administrators.

|Z| Yes D No

(d) A statement of legal control which includes the names of trustees. directors, and officers of the corporation.
D4 Yes I No

(c) A statement of accreditation

D4 yes [ 1No [ ] Not Applicable (initial applicant}

(f) A mission statement.

4 Yes [ ] No
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7.05

(g) A lhisting of full-time faculty members which lists all qualifying credentials held along with the awarding institution
and the area of teaching specialization.

|Z| Yes D No

(h) An academc calendar.

D4 Yes I No

(1) A full disclosure of the admission requirements.

|Z| Yes D No

(1) A statement for each curriculum oftered that includes a statement of objective or purpose; an accurate and
complete listing of all courses in the curriculum with a unique identifving number and title, the credit or clock
hours awarded; the total eredit or clock hours required to complete the curriculum; any necessary requircments for
certification, licensing, or registration needed to work in the field; and any additional requirements that must be
met to complete the curriculum.

|Z| Yes D No

(k) A description of each course offered that includes the identifying number, title, credit or clock hours awarded, a
concise description of the course contents, and any necessary prerequisites.

|Z| Yes D No

(1) An explanation of the grading system that is consistent with the one that appears on the student transcript.

D4 Yes I No

(m}A definition of the unit of credit.

X yes [ 1No [ ] Not Applicable (The campus does not award credit)

(n) A complete explanation of the standards of satistactory academic progress.

4 Yes [ ] No

(o) A description of the certificates, diplomas, and/or degrees awarded along with a statement of the requircments
necessary for completion of each.

D Yes [ ] No

(p) The transfer of credit policy.

IZ’ Yes |:| No

(q) A statement of the tuition, fees, and any other charges.

|Z| Yes D No

(r) A complete and accurate listing of all scholarships, grants, and/or loans offered.

D4 Yes I No ] Not Applicable (no scholarships, grants, or loans offered)

(s} The relund policy.

IZ’ Yes D No

(t) A statement describing the student services offered.

4 Yes [ ] No

(u) A student grievance policy that includes the name and address of ACICS {may be in the student handbook instead
of catalog).

4 Yes [ ]No [ ] Not Applicable (initial applicants only)

Does the campus offer degree programs?

|Z| Yes D No

If Yes, does the catalog contain the following?
(a) An explanation of the course numbering system {for all levels).

|Z| Yes D No
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7.06

7.07

7.08

7.09

7.10

(b) Identification of courses that satisfy general education requirements {for occupational associate’s, academic
associate’s, and bachelor’s degrees only).

X Yes [ ] No [ ]Not Applicable

(c) Identification of courses that satisfy the concentration requirements {for academc associate’s and bachelor’s
degrees only).

4 Yes [ ] No [ ] Not Applicable

(d) Identification of courses that satisfy the upper-division {for bachelor’s degrees only).

[]Yes I No X Not Applicable

Does the campus offer courses and/or programs via distance cducation?
[ Yes X No (Skip to Question 7.07

Does the catalog contain an addendum/supplement?
D4 Yes [ No (Skip to Question 7.08.)

(a) Is the catalog updated at an appropriate interval (the addendum/supplement should not be used as a substitute for
meeting this expectation)?

D4 Yes I No

(b) Does the addendum supplement include the schocl name, location, and effective date for the entire document (or
for individual sections if effective dates vary)?

D4 Yes I No

(c¢) Do students receive a copy of the addendumy'supplement with the catalog?

D{ Yes I No

Is the catalog available online?
D4 Yes [ No (Skip to Question 7.09.)

Il Yes, doces it matceh the hard copy version?

IZ’ Yes D No

Does the campus utilize a multiple-school catalog?
D4 Yes [ No (Skip to Question 7.10.)

If Yes, answer the fellowing:
(a) Are all campuses using the same catalog of common ownership?
D{ Yes [ No

(b) Are all photographs utilized properly labeled to identify the location depicted?

|Z| Yes D No

(c) Are faculty and staft listings properly identified with respect to the campus to which they belong?

|Z| Yes D No

Is all advertising and promotional literature, through any type of media (social media, website, newspapers, etc. ),
truthful and dignitied?

|Z| Yes D No
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7.11

7.16

8.01

8.02

8.03

8.04

Is the correct name of the campus listed in all advertising, web postings and promotional literature?

D4 Yes I No

Where does the campus advertise (publications, online, etc.)?
The campus advertises via: various print publications, radio spots, the campus website, and social media.

Are all print and electronic advertisements under acceptable headings?

D{ Yes I No

Does the campus use endorsements, commendations, or recommendations in its advertising?
[ Yes X No (Skip to Question 7.14.)

Does the campus utilize services funded by third parties?
[]Yes X No (Skip to Question 7.15.)

Does the campus avoid offering monctary incentives to attract students and avoid making guarantees for job placcment
or salary for graduates?

D4 Yes I No

Is the phrase “for those who quality” properly used in all advertising that references financial aid?
D Yes I No [ ] Not Applicable (campus does not participate in financial aid)

What institutional performance information does the campus routinely provide to the public?
The campus publishes completion, graduation and placement rates,

Wherc is this information published and how frequently is this information being updated?
The information is found on the campus wesbsite and 15 updated annually.

LIBRARY, INSTRUCTIONAL RESOURCES, AND TECHNOLOGY

Does the campus develop an adequate base of library resources?

|Z| Yes |:] No

Does the campus ensure access of library resources to all faculty and students, including students at nonmain
campuscs?

IZ’ Yes D No

Doces the campus provide training and support to faculty and students in utilizing library resources as an integral part
of the leaming process?

D4 Yes [ INo

Are adequate staff provided to support the development, organization of the collection, and access of library
resources?

4 Yes [ INo
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8.05 Descnbe how the campus develops continuous assessment strategies for resources and information services?
A data collection template is utilized monthly to organize data conceming campus utilization of resources, including
login to all digital resources, email and chat utilization, and physical check-out statistics. The data are analyzed by
corporate library staff and provided to campus personnel.

Are these methods appropriate?

|Z| Yes |:] No
8.06 Is the library staff adequately trained to support the library?
|Z| Yes |:] No

FOR OCCUPATIONAL ASSQCIATE’S, ACADEMIC ASSOCIATE’S, BACHELOR'’S, AND MASTER’S
DEGREES ONLY

8.07 Is the campus’ established annual budget appropriate to the size and scope of the campus and the programs offered,
and is the allocation appropriately expended [or the purchase of books, periodicals, library cquipment, and other
resource and reference materials?

D4 Yes [INo

8.08  What 1s the amount of the current year’s library budget excluding personnel allocations?
The current year’s library budget is $10,500.

8.09  Whalt portion of the current year's library budget has been spent?
100%
How has the money been allocated?
Of the money spent, $7,802 has been allocated by the corporate level to the campus share of online databases and the
remainder 32,723 has been spent at the campus level for the physical collection.

8.10  l1s there evidence that the laculty have major involvement in the selection of library resources?

IZ’ Yes D No

8.11  Arc the library hours adcquate 1o accommodate the needs of all students?

IZ’ Yes D No

8.12  Descnibe how the faculty inspire, motivate, and direct student usage of the library resources?
Faculty members receive training from the regional librarian regarding methods for teaching students to utilize
research guides which have been developed for assignments included in course syllabi. In addition, online accessed
classroom training is available to introduce students to resources and research methods. Bevond this, virtually all
classes require library assignments to complete the class work.,

Arce these methods appropriate?

IZ’ Yes D No

8.13  lsthe Dewey Decimal, Library of Congress, or other appropriate system of classification used to organize the library
materials?
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8.14

8.16

8.17

8.18

5.19

IZ’ Yes D No

Arc records of physical and/or online resources and circulation accurate and up to date?

IZ’ Yes D No

If interlibrary agreements are in effect, are the provisions appropriate, do they ensure practical use and accessibility to
the students, and 15 evidence of student use documented?
] Yes (I No X Not Applicable {ne interlibrary agreements)

Describe any full-text online collections available to students.

The resource center offers students access to the following full-text online collections:

1. Academic Search Premier — A database that contains over 50 full-text journals in culinary and hospitality. In
addition, this database covers over 4,600 multi-disciplinary and peer-reviewed journals.

2. Culinary Arts Collection — A full-text database of over 250 cooking and nutrition publications, including recipes,
restaurant reviews, and current industry and career news.

3. Hospitality & Tourism Complete — A database of more than 828,000 records concerning hospitality and tourism
subjects, including articles about industry trends, case studies and culinary recipes from over 490 full-text
publications,

4. EbscoHost eBook Collection — A collection of 2,748 full-text electronic books (over 240 of which are culinary)
that includes the Project Gutenberg collection of 3,400 public domain books.

5. Credo Reference — An online reference resource, this collection provides access to over 600 full-text
encyclopedias, dictionaries and reference books from leading publishers

6. Food Science Source - Full-text coverage of more than 1,400 publications, including journals, monographs,
magazines, and trade publications, all pertaining to food industry-related issues. Morg than 1,000 food industry and
market reports are also included.

7. MasterFILE Premier — A scholarly, multi-disciplinary database that includes over 2,000 full-text journals
concerning business, health, education, hospitality and culinary arts.

8. Proquest Newsstand - An online gateway to over 850 international, national and regional newspapers, including
575 full-text titles, regarding current news events.

9. Opposing Viewpoints Resource Center — A full-text database featuring pro and con viewpoint articles, magazine
articles, academic journals, newspapers, primary source documents, statistics, and multimedia about today’s social
issues and contemporary challenges.

10.Safar Tech Books — A selection of over 7,000 electronic books about technology, computer programming and
business,

Are the library physical holdings and for full-text onhine collections up to date and adequate for the size of the
campuis and the breadth of and enrollment in its educational programs?

4 Yes [ INo

Does the library collection include holdings in the humanities, arts, social sciences, and sciences, including
mathematics?

|Z| Yes |:] No

Who is the on-site librarian, what are this person’s qualifications, and what are his or her hours en-site?
The campus has an atypical arrangement for its professional library services. There is no full-time librarian assigned
to the campus but the library is covered at all hours by trained, paid student workers under the oversight of one of
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8.20

8.21

8.22

8.23

8.24

8.25

8.26

8.27

the two campus lead instructors, Chef Liptak. Oversight at the corporate level comes from the regional librarian
assigned to the Eastern half of the United States to work with Le Cordon Bleu College campuses, Ms, Laura Rice,
Ms. Rice earned a bachelor's degree in psychology, a master's degree in industrial relations, and some course work
toward a doctorate degree in sociology, all from Loyola University of Chicago. She also earned a master's degree in
library science from Dominican University, River Forest, Illinois, She has served in her current role since February
2013. She has worked in library positions since 2011, following several roles in the corporate world.

Does this individual:

(a) Supervise and manage the library and instructional resources?

|Z| Yes |:] No

(b) Facilitate the integration of instructional resources into all phases of the campus’s curricular and educational
offerings?

|Z| Yes |:] No

(c) Assist students in the use of instructional resources?

D4 Yes [ INo

Are all individuals who supervise the library and assist students with Iibrary functions well-trained and competent in
both using and aiding in the use of the library technologies and resources?

4 Yes [ INo

Have library staft transcripts from campuses not accredited by agencies recognized by the United States Department
of Education been translated into English and evaluated by a member of the National Association of Credential
Evaluation Scrvices (NACES) or the Association of [nternational Credential Evaluaters {A1CE}) to determing the
equivalency of the degrees to degrees awarded by campuses in the United States?

[ ]Yes [ INo <] Not Applicable (staff do not hold foreign credentials)

Is documentation on file to reflect the librarian’s participation in professional growth activities?

|Z| Yes |:] No

Are the hours the library is open adequate 10 accommodate the needs of all students?

D4 Yes [INo

Does the library make available appropnate reference, research, and information resources to provide basic support for
curricular and educational offerings and to enhance student learning?

4 Yes [ INo
Are appropriate reference materials and periodicals available for all programs offered?
4 Yes [ INo

Are the instructional resources organized for easy access, usage, and preservation?

|Z| Yes |:] No

Is there a current inventory of instructional resources?

D4 Yes [ INo
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8.28  Does the campus have appropriate and sufficient mstructional resources, equipment, and materials to meet its
educational program objectives and the needs of its students?

X Yes [ INo
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SUMMARY

The campus is not in compliance with the Accreditation Criteria in the following areas:

Number | Citation Summaryv Statement

1. Section 3-1-543 Some faculty did not have adequate professional development plans {page
22).

2. Section 3-3-302 One general education instructer does not have documentation to support
required qualifications (page 23).
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Please find below the results of the Student Surveys issued to several students while the team was on-site. Please note that
these results are aggregated and are not distinguished by individual programs.

AL0L Prior to enrolling i this institution. have you attended any
other college or institution of higher learning?

A02 I you had transter credits, did your admissions
representative describe the transfor of credit policies and
procedures aceurately? (Select NAA 1 no tinsler eredits)

ALG3. Did your admissions representative accurately deseribe the
enrollment process regarding available courses and programs of
stuey?!

A4, Did vour admissions representative accurately describe
student services offered by the institution”?

A03, Did vour admissions representative accurately describe the
tuition and fees associated with vour program of study?

A06. Did you receive a catalog or were you provided access o
one during the enrolhment process?

A07. Did the catalog accurately portriy programs. services and
policies ol the mstigtion?

ALDS, Was the information provided during enrollment sutficient
for vou 1o mitke vour decision?

A9 Did vou feel unduly pressured during enrallment?

B.O1. Do you receive federal financial aid?

.02, Are you aware of your federal financial aid loan repayment
obligations? (Select NAA I no loan repavment obligations)

C.01. Are your instructors available o provide additional help. it
necded?

C.02. Are the learning resources und lab cquipment/supplics
adequate tor vour program of study'?

C.03. Were wextbooks available when vou started classes?

.04, Were the oul of class activities sufficient 1o help vou
achicve the course objectives? {Select NA 1T no out of class
aclivities have been assigned)

.01, Overall, Lam satisfied with the quality of education L am

reeeiving,

D02 T woold reconunend this mstitution to others.

Yes 136
No 69

No 25

N/& 11

Ne 7
ves I -
Ne 15
ves I -
Ne 5
ves I 5
Ne &
. m
Ne §
Yes -2?
Ne 178
ves I '
Ne 44
ve: N : <
No 8
N/A 37
ves I -
Ne 5
ves [
Ne 26
ves |
Ne 4
ve: |
No 8
N/A 83
sare- | /5
Disagree 7
Neutral 23
agree | />
Disagree 20

Neutral 15
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RECOMMENDATION(S)

Educational Activities

The campus should find a way to systematize the planning of professional growth activities for its faculty. While many of the

faculty do appear to carry out such activities, the recording of these activities on their plans and the documentation of such
activities is not consistent,



CL_Reviewd21905

From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/13CBF508F84340D4B56AA05824F7 111
6-CHARTMAN=

Sent: 8/5/2014 8:57:52 AM -0400

To; acicsinfo@miami.chefs.edu; Miles Mitchell <MMitchell@miami.chefs.edu>
cC: Susan.Hood@fldce.org

Subject: ACICS Visit Le Cordon Bleu-Miami

Attachments: Le Cordon Bleu-Miami.pdf

Please find attached the V51 regarding the upcoming ACICS visit to Le Cordon Bleu
in Miami on September 11-12.

Should you have any questions, please feel free to contact me.

Sincerely,

Chad Hartman, Senior Accreditation Coordinator

ACICS
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LCICE
August 5, 2014 ID Code 0004856 1(MC)
V1A EMAIL ONLY
Mr. Kevin Mitchell acicsinfotamiami.chefs.edu

Director of Education

Le Cordon Bleu College of Culinary Arts - Miami
3221 Enterprise Way

Miramar, FL 33025

Dear Mr. Mitchell:

Subject: New Grant Visit Confirmation

An on-site evaluation of your institution has been scheduled for September 11-12, 2014, You
subsequently will receive further details about the visit, including the names and addresses of the
team members. When you receive this information one copy of the Self-Study should be
forwarded directly to each team member, the manner in which will be explained in the
subsequent visit memorandum.

As a reminder, the Self-Study Application:

SELF-STUDY APPLICATION
Explanation

Future Plans

Campus Effectiveness Plan
Academic Credit Analysis
Self-study Narrative

Lhos e B o—

Additionally, the following update documents must be uploaded to the campuses’ online
applications:

Faculty and Statf Summary
Inventory of Equipment
Catalog

Class schedule

Program Update Form

h s el b —
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Mr. Kevin Mitchell
August 5, 2014
Page 2

Note: If there are not tasks available for each of these items, please combine the documents
together and upload into the “Program Update Form™ task.

The documents above must be received, along with the appropriate application materials by each
team member no later than August 28, 2014,

On our Web site 1s the aforementioned update documents as well as the list of materials that must
be placed in the team’s meeting room prior to the team’s arrival. This information for both the
update documents and the visit room materials can be found on the “Evaluation Site Visit” page
at the following link: http://www.acics.orgfaccreditation/content.aspx?1id=2022. Click on the
listing that relates to the type of visit to be conducted. Please ensure that all requested materials
are labeled for easy identification and provided in an orderly manner.

The institution will be invoiced a fixed fee for all site visits. Please be advised that pursuant to
Section 2-3-401 of the Accreditation Criteria the Council will be made aware of any outstanding
fees (30 days or older) during its review of your application(s).

Thank you for your cooperation. If you have any questions, please call me at (202) 336-6841,

Sincerely,

Mr. Chad Hartman
Senior Accreditation Coordinator

o Mr. Samuel Ferguson, Florida Departiment of Education
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/13CBF508F84340D4B56AA05824F7 111
6-CHARTMAN=

Sent: 12/20/2012 8:38:08 PM -0500

To; acicsinfoi@austin.chefs.edu

cC: ssmith@austin.chefs.edu; michael.delong@twc.state.tx.us
Subject: ACICS Visit V31

Attachments: 00021352 v31.doc

Please find attached the V31 regarding the ACICS Visit o Le Cordon Bleu, Austin an
January 18, 2013,

Chad M. Hartman

Accreditation Coordinator

ACICS | Accrediting Council for Independent Colleges & Schools
750 First Street NE

Suite 980

Washington, DC 20002-4223

T-202-336-6841

F - 202-842-2593

chartman@acics.org
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December 20, 2012 ID Code 00021352

Mr. Steven Smith

Campus President

Le Cordon Bleu College ol Culinary Arts
3110 Esperanza Crossing

Suite 100

Austin, TX 78758-3647

Dear Mr. Steven Smith

An on-site evaluation of your institution has been scheduled for January 18, 2013, You subsequently will receive
further details about the visit, including the names and addresses of the team members. When you receive this
information, one copy of the Update Report, a current catalog, and one copy of the Scll-Study should be forwarded
directly to each team member, the manner by which will be provided in the subsequent visit memorandum. The
Update Report is available on the ACICS Web site at www.acics.ore,  Go 1o “Accreditation” {first tab), then
“Accreditation Process”™ {first in the drop down menu), and then “Evaluation Site Visit.™ The Update Report must
be received along with the appropriate application by each team member no later than January 4, 2013,

Also located on our Web site is the list of materials that must be placed in the team’s meetling room prior 1o the
team’s arrival. The list of materials is located in “Evaluation Visit [nformation.”™ Click on the listing that relates to
the type of visit to be conducted. Please ensure that all requested materials are labeled for easy identification and
provided in an orderly manner.

The institution will be invoiced a fixed fee for all site visits. Please be advised that pursuant to Section 2-3-401 of
the Accreditation Criferia the Council will be made aware of any outstanding fees (30 days or older) during its
review ol your application(s).

Thank you for your cooperation. [f you have any questions, please call me at (202) 336-6841.

Sincerely,

Mr. Chad Hartman
Accreditation Coordinator

¢ Mr. Michael DeLong, Texas Workforce Commission
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From: Sheila Malewska <SMalewska@sb-mendotaheights.com>

Sent: 6/4/2014 6:31:47 PM -0400

To: Chad Hartman <Exchangelabs/Exchange Administrative Group
(FYDIBOHF23SPDLT)/Recipients/13cbf506184340d4b56aa05824f71116
-chartman=

CC: Jennifer Burrell <JBurrell@careered.com>

Subject: Added IT SyllabusRE: IT 290 Course

Hi Chad,

The IT syllabus:

IT 315, 322, 324, 360, 365, 400, 410, 420, 480, 490,
And

NET 270, 280, 330

Have been placed in the electronic folder.

We have also edited the IT 270 to correct the "NGT” to "NET".

Thank you again for bringing this to our attention.

I hope you have a great evening.

Thank you,
Sheila

Sheila A. Malewska

President

IMendota Heights & Brogklyn Center
Sanford-Brown College

C: B10-241-4956

P:B51-805-3445

F: 651-905-3540

smalewska@sb-mendotaheights.com
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ev, Sanford-Brown:
O f College

From: Sheila Malewska

Sent: Wednesday, June 04, 2014 3:02 PM
To: 'Chad Hartman'

Cc: Jennifer Burrell

Subject: IT 290 Course

Hi Chad,

From our meeting it was brought to our attention the syllabus and catalog for IT2590
did not match.

IT290 syllabus has been updated to match the catalog with new revision date of 6/4.
Thank you for bringing this to our attenticon.

We are in process of add the missing syllabus now - I will let you know as soon as
that is completed.

Thank you so much!

She

Sheila A. Malewska

Prosident

Mendota Heights & Brooklyn Center
Sanford-Brown College

1345 Mendota Heights Rd.
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Mendota Heights, MN 55120
sanfordbrown.edu/mendcotaheights
5951 Earl Brown Dr,

Brooklyn Center, MN 55430

sanfordbrown.edu/brooklyncenter

C: 810-241-4956

P: 651-905-3445

F: 651-805-3540

smalewska@sb-mendotaheights.com

%, Sanford-Brown
<O f College

flvi&linio
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From: Susan Greer <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/CS39AA140AES4CT71A8D2BC2D86525DB6
-SGREER>

Sent: 8/7/2012 1:09:39 PM -0400

To: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/13chf506f84340d4b56aa05824f71116-
chartman>

Subject: Automatic reply: Clarification on Visits Le Cordon Bleu

[ am traveling - Chattanooga and Nashville and will be back in office Monday, February 13th.

Sue
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From: Perliter Walters-Gilliam <EXCHANGELABS/EXCHANGE ADMINISTRATIVE
GROUP
(FYDIBCHF23SPDLTYRECIPIENTS/6FOEFC3DD0614FE0SEEB1F2EB550441
1-PWGILLIAM>

Sent: 7i12/2012 10:38:54 AM -0400

To: Travel Staff <TravelStaff@ACICS.ORG>

CC: Toem Wickenden <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
{(FYDIBOHF23SPDLTYRECIPIENTS/451¢34325abeddba9bdeal1fce5a847c-
TWickenden>

Subject: Deferral List

Attachments; Deferral Spreadsheet August 2012.xlsx

Hi Evervone

Find the delerral list attached since we all tend to forget our schools from the last meeting (isn’ that
amazing?). | have reassigned the Nles from former employees so some of you have schools that vou did
not visit. Your assistance is appreciated. [n preparation for the Deferral IRC, as well as to provide training
on the analysis and procedure that should take place during the review, [ will conduct training lor new staff
{and [lirst-ime delerral reviewers) on Tuesday, July 17 at 2pm (unless Harris/'Withem schedule a
consideration tor then). Tf you do not fall in cither category but would like to participate, send me a note. A
separate invitation will Tollow.

Thank you lan for preparing the list — appreciate it}

Yours in service,

Perliter Walters-Giilliam

Manager, [nstiturional Development
ACICS

750 Furst Street, NE, Suite 980
Washington, DC 20002

Tel: 202.336.676%

Fax: 202.842.2593

“Be the change youw want to- see: invthe world” Mahatina Gandhi
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From: lan Harazduk <MICROSCOFTONLINE/EXCHANGE
ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)RECIPIENTS/6ADEDD43-B82D-4CEA-
A476-824B6EE180245>

Sent: 311242012 10:49:11 AM -0400

To: Travel Staff <TravelStaff@ACICS.ORG>
Subject: Deferral Spreadshest

Attachments: Deferral Spreadsheet. xlsx

Fellow Travelers,

I have put together the deferral spreadsheet which lists the schools that were
deferred from last cycle, the number of citations left, and the staff member
assigned. Please review the “Staff” column, because some shifting was required due
to the departures that we had since last cycle. I did my best to even out the load.
Please note if you had the Main for a deferred family, you will now be assign to all of
the schogls in the group. If you have any questions or concerns about which schools
you have been assigned, please let me know.

For those schools (unless otherwise noted below) with 4 or fewer cites, it is the
staff’s responsibility to review the responses which will then be reviewed during Staff
IRC. This means that you must create the orange sheet, complete the orange sheet,
and draft the motion letter prior to Staff IRC which will take place on a to be
determined time during the first week of April.

Suggestions to be Reviewed during IRC

Jocelyn, in reviewing the deferral list—there seem to only be a few schools that
should be reviewed by a seasoned IRCer. Below are my suggestions for those:

-Schiller NG family (Largo, Paris, Madrid, Heidelberg) - 39 cites total (some are
combined cites)

-Sumner College, Portland - 5 cites
-Sanford-Brown College, Orlando — 3 cites (but the first is a doozy)

-Charter College IG family (Canyon County, Lancaster, Long Beach) - 8 cites

If you have any questions, please feel free to let me know. Thanks, all.

Ian Harazduk
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Senior Accreditation Coordinator

Accrediting Council for Independent Colleges and Schools
750 First Street, NE, Suite 980

Washington, D.C. 20002

Tel: (202) 336-6795

Fax: (202) 842-2593
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
{(FYDIBOHFZ3SPDLTYRECIPIENTS/13CBF506F84340D4B56AA05824F 7111
6-CHARTMAN>

Sent: 8/8/2012 11:31:11 AM -0400

To: Jocelyn Harris <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/623e05e9chbhcda588b96a3a55cf15f77-
jharris>

Subject: Drop of Le Cordon Bleu

Hey Jocelyn,

My calendar is pretty well set, but | wanted to check to see If you needed me 1o pick
one up due to the cancellation of Le Corden Bleu in Portland and Florida Career
College in Riverview, FL.

The week of Labor Day is still open.

Thanks!

Chad M. Hartman

Accreditation Coordinator

ACICS | Accrediting Council for ndependent Colleges & Schools
750 First Street NE

Suite 980

washington, DC 20002-4223

T-202-336-4841

F - 202-842-2593

chartmangacics.org
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
{(FYDIBOHFZ3SPDLTYRECIPIENTS/13CBF506F84340D4B56AA05824F 7111
6-CHARTMAN>

Sent: B/14/2014 9:58:24 AM -0400

To: Burton Kaliski <bk142@comcast.net>
Subject: Ed Activities

Hi Burt,

Hope went well with the move.

Would you want to do Ed Activities for Le Cordon Bleu in Miramar, Florida on Sept
11-127

Thanks

Chad
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/13CBF508F84340D4B56AA05824F7 111
6-CHARTMAN=

Sent: 8/172014 11:11:25 AM -0400

To: Mary Mendenhall <mmendenhall@acics.org>

Subject: FW: Committee C Infe

Attachments: File Review Commitiee Assignments {Aug14).docx; Commissioner Assignment

Sheet - Committee C (Aug 14).pdf

Hi Mary,

I think the only file that T haven't pulled into Committee Cis Le Cordon Bleu
Portland. It says a file is cpen. [ am guessing you are working on that.

Please let me know when that can be moved over. Also I have the assighment
sheet attached. Would you do a quick scan to make sure all files are in C. I believe
they all are now except that one, but it doesn’t hurt to have a second set of eyes.

Thanks!!!

From: [an Harazduk

Sent: Thursday, July 31, 2014 2:51 PM
To: Chad Hartman

Subject: Committee C Info

Chad,

Here's the info for your committee...

lan Harazduk

Sanager. Compliamee

Acerediting Council for Independent Colleges and Schools
TR sl Streets N Snile $EG Washinglen, 130 20nn2

www.acies.org 03 330 AFUS - p 28D AT
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/13CBF508F84340D4B56AA05824F7 111
6-CHARTMAN=

Sent: 3/28/2014 8:10:47 AM -0400

To; Jocelyn Harris <Exchangelabs/Exchange Administrative Group
{(FYDIBOHF23SPDLT YRecipients/623e(5e9chbc4a588b96a3a55¢f15f77-
jharris=>

Subject; Fw: LCB Miami Site Visit

Attachments: LCB Miramar_ACICS _Renewal of Accreditation Notification_06-10-

13_06.28.13.pdf

Hey Jocelyn,

When I called this campus the director was insisted that they were scheduled for the
Fall cycle and forwarded me the above letter from ACICS that shows Fall. Just let me
know how you want me to proceed with them.

Thanks

From: Miles Mitchell [mailto:MMitchell@miami.chefs.edu]
Sent: Thursday, March 27, 2014 12:42 PM

To: Chad Hartman

Subject: LCB Miami Site Visit

Chad,

Please see the attached letter that shows LCB Miami is on the fall visit
cycle.

Please let me know if there was in fact a change to the Spring cycle as
discussed on the phone yesterday.

Regards,

Miles Mitchell M Ed CEC | Interim Campus Director
Le Cordon Bleu College of Culinary Arts - Miami
3221 Enterprise Way | Miramar, FL 33025

Office {954} 628-4412 | Mobile (786) 385-1762 | mmitchell@miami.chefs.edu
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Mr. Lloyd Kirsch

Le Cordon Bleu College of Culinary Arts Scottsdale
8100 E. Camelback Rd.

Scottsdale, AZ 85251
ACICSINFO@lchbscottsdale.com
acicsinfo(@boston.chels.edu

acics{@vegas.chefs.edu

acics{@mami.chels.cdu

ELECTRONIC DELIVERY ONLY 7
(0)(E)

FROM: Albert C. Gray, Ph.D., Executive Director and CEO

DATE: June 10, 2013

SUBJECT: Renewal of Accreditation
Institutions with a Grant Expiration Date of December 31, 2014

SUBMISSION DEADLINE: October 31, 2013

Your institution’s grant of accreditation will expire on December 31, 2014. In accordance with Section 2-
1-300 and 2-1-301 of the ACICS Accreditation Criteria, it is the responsibility of the institution to initiate
renewal of accreditation by paying for and submitting a Renewal of Accreditation Application and self-
study documents. The deadline for submission is October 31, 2013, This notice is to inform you of the
reapplication precedures and other pertinent information. ACICS 1s committed to collaborating with the
institution in effecting a smeoth and deliberate path toward meeting ACICS criteria and maintaining an
accreditation status,

VisiT CYcLE ASSIGNMENT

The assigned visit cycle(s) for the main campus, additional locations (previously referred to as branch)
and campus additions (previously referred to as learning site) are provided in Table A Assignment of
Visit Cycle and List of Campuses. The visit cycle assignment is subject to change at Council discretion.

Visits take place during one of three travel periods: January-February (Winter Cycle), late April-June
(Spring Cycle), and late August-October (Fall Cycle). A standard Accreditation Renewal (previously
referred to as new grant) site visit is scheduled for two to three days. The length of a visit and the
composition of the evaluation team will depend on total enrollment, program offerings and modes of
instructional delivery. All non-main campuses, including campus additions, must be visited before the
institutional evaluation will be considered complete.

The campus director for each campus will be contacted by the ACICS coordinator assigned the visit prior
to the beginning of the visit cycle. It for any reason the institution has not received an initial
communication prior to the assigned visit cycle, please contact Ms. Jocelyn Harris, Manager - Quality
Assurance, at jharris(@acics.org. The Council also routinely notifies state officials of upcoming evaluation
vigits so that they may observe the visit.

Accrediting Council for Independent Colleges and Schools
750 First St, NE, Suite 980 » Washington, DC 20002-4223 » t-202-336-6780 « f-202-842-2593»www.acics.org
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APPROVED PROGRAM LISTING VERIFICATION

Each campus is required to log in to the membership web site and go 10 My Account/My Accredited
Programs. This web page provides the campus with a real-time list of its approved programs, as recorded
in the ACICS database. This information is used to prepare the visit team and visit invoice. If the program
listing is incomplete or inaccurate, it is the responsibility of the campus to communicate the discrepancy
with the staff coordinator assigned to the visit. Please place the ACICS ID (COOXXXXX) NG
PROGRAM DISCREPANCY in the subject of the email.

DEADLINES AND FEES

The initiation of a renewal of accreditation and the submissien of the self-study documents for each
campus must be submitied no later than October 31, 2013. A $500 late {ce will be assessed for all late
submissions.

The Renewal of Accreditation Application fee is $2,000 for each main campus and additional location. In
addition to the application fee, there is a $5300 surcharge for each Campus Addition and a $100 surcharge
for each active, approved program. Programs that have been officially discontinued through notice to
ACICS are not counted as an approved program.

Expensces associated with the evaluation visit are the responsibility of the insttution. ACICS will invoice
institutions for the visit {ee following the visit. The invoice may be viewed on the membership web page -
My Account/My Orders. A hard copy of the invoice will also be sent via the U.S. Postal Service. In
compliance with Section 2-3-401(d) of the Accreditation Criferia, the institution’s current grant of
accreditation may be revoked if the institution fails to pay its annual fees, application fees, other assessed
fees, or evaluation expenses (see Section 2-1-804).

COMMUNICATION TO INSTITUTION

Time-sensitive and campus proprietary information will be communicated through the campus’ unique
email address and not an individual’s cmail address. ACICS communications will enly be addressed to
the main contact. These communications include: notification of visit dates and tcam members assigned
1o the visit; the visit report with any arcas of non-compliance (if applicable): response deadlines, and
Council action letters. It is the responsibility of the campus to route communication sent (o the
institutional email account to the appropriate person(s). If the main contact person listed on our
communication is no longer affiliated with the campus or no longer holds the responsibility of main
contact lor ACICS accreditation, notily ACICS via email at INSTCHANGE@acics.org. The institution
can view the relationship tree from the membership web page / My Account.

SUBMISSION INSTRUCTIONS

The Renewal of Accreditation Application may be submitted only electronically. For assistance with
login information or institutional usernames and passwords, please send an email to ACICS at

ebiz{@acics.org.

The ACICS public web site at www.acics.org Accreditation tab/Applications and Forms/ provides step-
by-step instructions for purchasing an application, uploading documents and linking the end-user to any
document template required for an application process. The documents required for submission of a

Accrediting Council for Independent Colleges and Schools
750 First St, NE, Suite 980 » Washington, DC 20002-4223 » t-202-336-6780 « f-202-842-2593»www.acics.org
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ACTCS Renewal of Accreditation
June 10, 2013
Page 3 of 3

renewal of accreditation are collectively referred to as the institution’s self-study. ACICS NO LONGER
ACCEPTS RENEWAL OF ACCREDITATION SELF-STUDY SUBMISSION IN BINDER FORMAT.

ACICS member web page also includes a link to the clectronic document management (EDM) system. A
campus can access documents uploaded by the institution (since June, 2009} by clicking on the Link To
EDM from their member web page. A campus must initiate an application process and upload at least one
document before uccess to the EDM will occur.

The primary contact for Renewal of Accreditation Application process is Ms. Susan Greer at

sgreer{@acics.org. The primary contact for visit schedule assignments is Ms. Jocelyn Harris at
jharris(@acics.ore,

TABLE A — ASSIGNMENT OF VISIT CYCLE AND LIST OF CAMPUSES
Table A is the institution’s list of campuses. An institution is defined as a main campus and any additional
locations of that main campus. All campuses within the institution will be reviewed for reacereditation in
the same cycle unless otherwise stated by the Council.

The 2014 cycle designated for the list of campuses below 1s: FALL CYCLE

Winter Cycle — Jan-Feb visits
Spring Cyele — May-Jun visits
Fali Cyele  Sep-Oct visity

Classification (Class) Legend:

MC = Muin Campus

AL = Additional Location (previously referved to as branch camptis)
CA = Campus Addition (previously referred to as learning site)

ACICS ID Class Name_City_State_Country Credential Level

00048705 MC Le Cordon Bleu College of Culinary Arts Scottsdale, Scottsdale, AZ. | Bachelor Degree

00109290 CA L¢ Cordon Bleu College of Culinary Arts Skybridge

00048109 AL L¢ Cordon Bleu College of Culinary Arts Boston, Cambridge, MA, Academic Associate
Degree

00048157 AL Le Cordon Bleu College of Culinary Arts, Las Vegas, NV, Occupational
Associate Degree

00048561 AL Le Cordon Bleu College of Culinary Arts In Miami, Miramar, FL, Academic Associate
Degree

Accrediting Council for Independent Colleges and Schools
750 First St, NE, Suite 980 » Washington, DC 20002-4223 » t-202-336-6780 « f-202-842-2593»www.acics.org
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From: Susan Greer <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/CS39AA140AES4CT71A8D2BC2D86525DB6
-SGREER>

Sent: 8/7/2012 1:42:52 PM -0400

To: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/13chf506f84340d4b56aa05824f71116-
chartman>

Subject: Fw: Le Corden Bleu College of Culinary Arts - Orlando {00019778), Tucker

{00038381), Oregon (00038375) and Minnesota {00038353)
Chad

See if any of these are the campuses you were assigned,

Sue

From: Susan Greer

Sent: Sunday, August 05, 2012 4:24 PM

To: Jocelyn Harris

Cc: Perliter Walters-Gilliam; Joseph Gurubatham; [an Harazduk

Subject: Le Cordon Bleu College of Culinary Arts - Orlando (00019776), Tucker (Q0038381),
Oregon (00038375} and Minnesota (00038353)

Importance: High

Jocelyn

Please remove the following campuses from the F2012 visit list. Please inform the
staff assigned these schools that they may want to get back to the campus person
contacted and let them know they will not have a visit this coming cycle.

00019776 Le Cordon Bleu College of Culinary Arts in Orlandao,

Florida Visit 3098 App 14458

00038381 Le Cordon Bleu College of Culinary Arts in Tucker,

Georgia Visit 3092 App 15209

00038375 Le Cordon Bleu College of Culinary Arts in Portland,

Oregon Visit 3084 App 15207

00038353 Le Cordon Bleu College of Culinary Arts in Minneapolis/St. Paul
Visit 3068 App 14539

Reason: When CEC made their request for consolidation, these campuses had just
been reassigned to a main with an expiration date of 2012 and their previous main
had an expiration date of 2014. During the revisions tc the ccnsolidation, CEC
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requested that we not recognize the reassignment for these campuses to the “other”
main and instead move them back to the main with the 2014 expiration date.

We did that on paper, but [ neglected to follow through with the fact that the
campuses each purchased NG applicaticns {based on the first version) and when
ACICS agreed to move them back I did not REJECT those applications and connected
visits. I have cleaned it up in the database. I have zlso noted on each visit and
application REVIEW task that there is to be no refund and the campuses must re-
purchase a NG application in 2013 for consideration of grant extension in 2014,

Let me know if I missed anything.

Sue
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From:
(FYDIBOHF23SPDLTYRECIPIENTS/13CBFS08F84340D4B58AA05824F 7111
6-CHARTMAN=>

Sent: 9/20/2012 10:59:58 AM -0400

To; Sandra Yelverion <sandray1611@knology.net>

Subject: FW: Question Regarding

Attachments: CEC Request to Rescind Consolidation Approval With Conditions.docx

Sandra,

Attached is a 15 page explanation, but in short the result is that Le Cordon Blue

College of Culinary Arts in Pasadena is going to serve as the main for this campus.

Their ACICS number is 00012821

From: Susan Greer

Sent: Thursday, September 20, 2012 10:30 AM
To: Chad Hartman

Subject: RE: Question Regarding

Chad

We did officially accept the request to rescind the consolidation; however the
campuses {corporate) owe us applications to officially close this action.

Attached, for your back-up, is the new structure for the CEC campuses:

From: Chad Hartman
Sent: Thursday, September 20, 2012 10:27 AM

To: Susan Greer
Subject: Question Regarding

Hey Sue, as the official guru on the CEC moves. | wanted 1o scek assistance on
something.

Per the database, the main for Sanford Brown, Grand Rapids is |ADT Tampa. The

Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
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campus states thal it is Le Cordon Blew in Pasadena,

| just wanted to confirm.

Thanks

Chad M. Hartman

Accreditation Coordinator

ACICS | Accrediting Council for Independent Colleges & Schools
750 First Street NE

Suite 980

Washingfon, DC 20002-4223

T-202-336-6841

F-202-842-25%3

chartman@&acics.org
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750 First 5treet, NE, Suite 980

Washington, DC 20002-4241

INVENTORY OF EQUIPMENT

TEL: [202) 336-6780

ACICS

FAX: [202] 842-2593

i

Include equipment used directly in the educational activities of the institution; do not include

administrative equipment,

Name of ID
Instituticn Brown College, Brocklyn Center Campus Code
City, State, Zip Brooklyn Center, MN 55430
NUMBE | AVE OWN/LEA
COMPUTERS R AGE SE
Pentium computer & monitor 44 <1 year Own
Macintogsh computer & monitor 11 2 years Own
Servers 3 <1 year Own
NUMBE | AVE OWN/LEA
OTHER INSTRUCTIONAL EQUIPMENT R AGE SE
Photecopier 1 <1 ¥Year |Lease
Laser quality printer 6 <1 ¥Year | Own
Color Laser Printer 1 5 Years Own
Fax Machine 1 5 Years Own
Autoclave Speedclave 1 <1 Year | Own
Eve Occluder 3 <1Year | Own
Urinary Refractometer 2 <1Year | Own
Bacti-cinerator 4 <1 Year | Own
Audiometer 1 <1 Year | Own
NUMBE | AVE OWN/LEA
AUDIO-VISUAL EQUIPMENT R AGE SE
Overhead projector 14 <1Year | Own
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PROGRAMS OFFERED BY
LE CORDON BLEU COLLEGE OF CULINARY ARTS
MENDOTA HEIGHTS, MN*
CAR
é(li:i:%SEl\'TlAL Enroll: Retention & Placement

CREDENTIAL | (Certificate, Diploma, Full- 2013 2012
EARNED (as Qgcuqa:i.’.nxll o APPROVED Sem./ | time/
defined by the Avociate’s, Bachelor's, | | ROGRAM 1 Qtr. | Part-
institution) Master’s, or Doctoral) TITLE Hrs. time Ret. Pla. Ret. Pla.
Associate's of Academic Le Cordon Bleu 107 166 | 75.00 [ 70.00 [ 84.10 73.47
Applied Science | Associale's Culinary Arts % | Yo % %
Certilicate Certificate Le Cordon Bleu 55 108 | 74.17 [ 78.00 [ 73.12 62.22

Culinary Arts % | Yo % %o
Associate's of Academic Le Cordon Bleu 111 66 | 82.66 | 66.00 | 89.33 61.34
Applied Science | Associate's Patisserie and % | % % %

Baking
Certilicate Certificate Le Cordon Bleu 55 43 | 80.51 [ 72.00 | 79.00 33.33

Patisserie and % | % % %

Baking

383
* None of the four programs were reviewed as all are accredited by The Accrediting Commission of

the American Culinary Federation Education Foundation through June 30, 2017.

INTRODUCTION

Le Cordon Bleu College of Culinary Arts, Minneapolis/St. Paul campus (MSP) has been in existence since 1999,
It began when Brown College in Mendota Heights began by offlering a Le Cordon Bleu Culinary program, the
first in North America. It was initially a certificate program and expanded to an associate's degree program in
culinary arts in 2002 and patisserie and baking in 2003. Brown College offered these programs through January,
2005 when 1t transferred the programs to the current campus of Le Cordon Bleu.

The campus in MSP is one ol 12 campuses in North America and 30 in the world. It serves the Twin Cities area
with its metropolitan area population of nearly 4,000,000, The student population on campus is 53% [emale and
47% male. 76% are listed as Caucasian with an age range of 18 to 60. The majority of students range from 20 to
29 years of age. 72% of the students are in the culinary arts programs; 28% in the patisserie and baking
programs.

The campus has had good retention rates and less than desirable placement rates in 2012 and 2013. It has a also
experienced a tremendous drop in enrollment over the past two years o about hall ol what 1l was in 2012.

An unusual aspect of the visit was viewing an atypical leadership structure which is in place at some Le Cordon
Bleu campuses and is planned to be in place system wide. The structure 1s that of a market president, rather than
a campus president. For example, the Northwest area markel consisting of the Seatlle, Washinglon and Portland,
Oregon locations has a single president housed on the Portland campus, with a director only on the Seattle
campus. The plan for the MSP campus is to be part of the Chicago market, with the market president on that
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Chicago campus and a director only on the MSP campus. The reason that this plan impacted the team visit is that
the MSP campus had only an interim director at the time of the visit, not a campus president. The interim
director had been in place for only four weeks at the time of the visit and was also serving in the role of director
of admissions. In the judgment of the team, while this dual role is not ideal, it works for the campus in this time
ol transition, particularly in light ol the very eflective leadership team that is in place on the campus and the
single [ocus of its programs.

All in all, the team experienced a very positive visit in 4 beautiful facility with excellent food. There are no areas
of non-compliance reported by the team.

1.
1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

MISSION

Give the page number in the campus catalog on which the mission statement can be [ound.
The mission statement is found on page 6 of the Le Cordon Bleu College of Culinary Arts 2014-2015
Catalog.

Does the campus have an appropriate mission statement with a set of supporting objectives?

X Yes [ ] No

Are the objectives devoted substantially to career-related education?

X Yes [ ] No

Are the objectives reasonable for the following?
(a) The programs of instruction

X Yes [ ]No

(b) The modes of delivery.

X Yes [ ] No
(c) The facilities of the campus.

X Yes [ ]No

Are the mission stalement and supporting objectives appropriately disclosed in the campus catalog and in
other publications that are readily available and understandable to the public?

X Yes [ ] No

Is the campus commitied to success{ul implementation ol ils mission?

X Yes [ ]No

Does the campus have a current Campus Effectiveness Plan (CEP)?

X Yes [ ] No

If the campus is an additional location, does the additional location have its own CEP, separate from the
main campus IEP?

X Yes [ ]No [ ] Not Applicable

Does the CEP describe the following?
(a) The characteristics of the programs ollered.

X Yes [ ]No



CL_Reviewd21936

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 4 0f 8

1.10

1.12

1.13

1.14

1.15

(b) The charactenistics of the student population.

X Yes [ ] No

(c) The types of data that will be used for assessment.
X] Yes [ ] No

(d) Specific goals to improve the educational processes.
X Yes [ ]No

(e) Expected outcomes of the plans.

X Yes [ ] No

Are the following [ive required elements evaluated in the CEP?
(a) Student retention.

X Yes [ ]No

(b) Student placement.

XYes ] No [_] Not Applicable (new additional location enly)
(c) Level of graduate satisfaction.

XYes [ ]No [ ] Not Applicable (new additional location only)
(d) Level of employer satislaction.

XYes [ ]No [ ] Not Applicable (new additional location only)
(e) Student learning outcomes.

X Yes [ ] No

Deline the student learning outcomes used by the campus and how these oulcomes are being assessed.
Stated learning outcomes in the CEP used by the campus include course [inal grades and SAP. The
baseline for acceptable course final grades is for fewer than 10% of final grades to be D or F. The baseline
for SAP is for SAP early warning students to be less than 3% of the student population.

Are the following identified and described in the CEP?

(a) The baseline data for each outcome.

X Yes [ ]No [ ] Not Applicable

(b) The data used by the campus to assess each outcome.

X Yes [ ] No [_] Not Applicable

(c) How the data was collected.

X Yes [ ]No [ ] Not Applicable

(d) An analysis and summary of the dala collecled and an explanation of how the dala will be used to
improve the educational processes.

X Yes [ ] No [_] Not Applicable

Has the campus published annual placement and retention goals in its CLP that take inlo account ils rates
from the last three Campus Accounlability Reports and that demonstrate ils abilily to maintain or improve
retention and placement ouicomes?

X Yes [ INo [] Not Applicable (new additional location or initial applicant only)

Has the campus published specific activities that will be undertaken to meet placement and retention goals?
D4 Yes [ ]No [ ] Not Applicable (new additional location only)

Describe the specilic activities that the campus will undertake 1o meet these goals.



CL_Review021937

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 50f 8

1.16

1.17

To meet placement goals, the campus is undertaking several activities. Three key ones are the following:
increase instructor involvement in preparing students for the job market in terms of both technical and soft
skills; increase the role of the advisory board in finding job openings; stress the role of career services in
the placement process to students.

To meet retention goals, the campus is undertaking several activitics. Three key ones are the following:
increase teaching methodology presentations as part of in-service education for the faculty; emphasize the
process of keeping all staff members engaged with students; having the admissions counselors follow-up
on students from day one.

Does the campus have documentation 1o show the [ollowing?

(a) That the CEP has been implemented.

X Yes [ ]No

(b) That specific activities listed in the plan have been completed.

X Yes [ ] No

(c) That periodic progress reports have been completed.

X Yes [ ]No

Who is responsible [or implementing and monitoring the CEP? Describe this individual’s qualifications. I
a committee is utilized please describe the committee.

The senior leadership team on the campus meets weekly to review the CEP and to monitor its
effectiveness. The members of this leadership team are: the director of admissions, the director of
education, the business operalions manager, the director ol career services, the lead instructor, and the
facilities and procurement manager. The leader of the team is the campus direcltor, Mr. David Peterson,
currently serving in an interim role as campus director. Mr. Peterson's nine-year term at the MSP campus
has given him the experiential background for leadership of the CEP group.

1.18  Docs the campus have documentation to show that the CEP is cvaluated at lcast annually?
™ Yes [ No ] Not Applicable (new additional location or initial applicant only)
COMMENDATIONS:
The CEP is a well thought out and well written document. The CEP committee members should be commended for
their efforts.
RECOMMENDATIONS:

In practice, the campus uses more student learning cutcome measures than are documented in their reports, such as

2.
2.01

externship site evaluation of specific culinary skills. Written specification of these student leaming outcomes
should be done.

ORGANIZATION

Is the following information regarding the campus appropriately stated in the catalog?
(a) Governance, control, and corporate organization.

X Yes [ ] No

(b} Names of the irustees, direciors, and/or ollicers.

X Yes [ ]No

(¢) Names of the administrators.

X Yes [ ] No
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2.02

2.03

2.04

2.05

2.06

2.07

2.08

2.09

3.
3.01

3.02

Does the campus:
(a) Adequately train its employees?

X Yes [ ] No
(b) Provide them with constant and proper supervision?
X Yes [ ]No

(¢) Evaluate their work?

E Yes |:| No

Is the administration of the campus efficient and effective?

D4 Yes [ ]No

Does the campus mainlain writlen documentation to show that [aculty and stafl members:
(a) Clearly understand their duties and responsibilities?

X Yes [ ] No
(b) Know the person to whom they report?
X Yes [ ]No

(c) Understand the standards by which the success of their work is measured?

D] Yes [ ]No

Does the administration maintain documentation of the evaluation of the faculty and staff?

<] Yes [ ]No

Has the campus adopled a policy on academic [reedom that has been communicated to the {aculty?

E Yes |:| No

Does the campus have an appropriate grievance policy for faculty and staff?

<] Yes [ ]No

Does the campus catalog or the student handbook conlain an appropriate grievance policy [or students that
includes the name and address of ACICS?
X Yes ] No [_] Not Applicable (initial applicants only)

Who 1s responsible for the [inancial oversight of the campus, and  what are this person’s qualifications?
Mr. David Peterson is responsible for the financial oversight of the campus. He holds the title of interim
director, a position that he has held for only four weeks. He has been with Le Cordon Bleu since 2005,
working in the admissions area and has been the director of admissions on the MSP campus since 2008.
Due to the sudden departure of the campus president, Mr. Peterson was appointed as interim director of the
MSP campus. Mr. Peterson earned a bachelor's degree in biology and chemistry from the University of
Wisconsin -- Superior. His experience working with the MSP campus is the basis for his serving in the
interim director role. He is qualified to serve in this role.

ADMINISTRATION

Is there evidence thal the chiel on-sile administrator(s) or the sell-study coordinalor for the campus
atlended an accreditation workshop within 18 months prior to the [inal submission of the sell-study?

E\ Yes |:| No

Are all staff well trained to carry out administrative functions?
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3.03

3.04

3.05

3.06

311

D] Yes [ ]No

Who 1s the on-site administrator, and what are this person’s qualifications?

Mr. David Peterson is the on-site administrator. He holds the title of interim director, a position that he has
held for only four weeks. He has been with Le Cordon Bleu since 2005, working in the admissions area and
has been the director of admissions on the MSP campus since 2008. Due to the sudden departure of the
campus president, Mr. Peterson was appointed as interim director while also maintaining the position of
director of admissions. This is a temporary situation with documentation reviewed by the team to show that
the search is on for a market president who will have responsibility for leadership of the MSP campus. Mr.
Peterson earned a bachelor's degree in biology and chemistry from the University of Wisconsin -- Superior.
His experience working with the MSP campus is the basis for his serving in the interim director role. He is
qualified to serve in this role at this transition time.

Does the campus list degrees of staff members in the catalog?

[] Yes X] No

Is there evidence that the campus keeps adequate records to support the following adminisirative
operations?

(a) Financial aid activities.

] Yes ] No [_] Not Applicable (campus does not participate in financial aid)

(b) Admissions.

X Yes [ ] No

(¢} Curriculum.

E Yes |:| No

(d) Accreditation and licensure.

X Yes [ ] No
(e} Guidance.
X Yes [ ] No

([} Instructional resources.

E Yes |:| No

(g) Supplies and equipment.

X Yes [ ]No
(h) The school plant.
X Yes [ ] No
(1) Facully and stalTl.
X Yes [ ] No
(J) Student activities.
X] Yes [ ]No
(k) Student personnel.
X Yes [ ] No

Does the campus admit ability-to-benefit students?
[ ] Yes X] No (Skip to Question 3.11.)

Do student [iles contain evidence of graduation [rom high school or the equivalent?

X Yes [ ] No
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3.12  Are appropriate transcripts maintained for all students?
X Yes [ ] No

3.13 Is the grading system [ully explained on the transcript, and is it consistent with the grading system thal
appears in the campus catalog?

E Yes |:| No

3.14  Are student records protected from theft, fire, water damage, or other possible loss?

D4 Yes [ ]No

3.15  Does the campus mainlain transcripts for all students indelinitely?

E Yes |:| No

3.16  Does the campus maintain admissions data and other records for at least five years from the last date of
attendance [or all students?

X Yes [ ] No



CL_Reviewd21941

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT 1

4. RELATIONS WITH STUDENTS

4.01

4.02

4.03

4.04

4.05

4.06

4.07

4.08

4.09

4.10

How many student files were reviewed during the evaluation?
While on site, the team reviewed 43 academic files for students categorized as active, graduated, and
withdrawn. In addition, eight financial aid files were reviewed.

Does the campus ensure that its student relations reflect high ethical standards?

& Yes |:| No

Does the campus have appropriate admissions criteria?

X] Yes [ ]No

Does the campus contract with third parties for admissions and recruiting purposes?

|:| Yes E No

Is there evidence to document that admissions criteria are applied consistently to all students admitted
under the same version of the admissions criteria (e.g., that students admitted into specific programs for the
same start date are admitted under the same admissions criteria)?

& Yes |:| No

Does the admissions policy conform to the campus’s mission?

X] Yes [ ]No

Is the admissions policy publicly stated?
& Yes |:| No

Is the admissions policy administered as written?

X Yes [ ]No

Does the campus use an enrollment agreement for each enrolled student that :

(a) Clearly outlines the financial obligations of both the institution and the student?
E Yes |:| No

(b) Outlines all program related tuition and fees?

E Yes |:| No

(¢) Has a signature of the student and the appropriate school representative?

& Yes |:| No

Is there evidence that a copy of the agreement has been provided to the student?

X Yes [ ]No

Who is responsible for the oversight of student recruitment at the campus and what are this person’s
qualifications?

Mr. David Peterson, senior director of admisions, is responsible for oversight of student recruitment at
the campus. He holds a bachelor's degree in biology from the University of Wisconsin at Superior. He
has been employed in admissions at L.e Cordon Bleu since 2005.
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4.11

4.12

4.13

4.14

4.15

4.16

4.17

4.18

4.19

4.20

How is the team able to verify that the recruiting process for new students is ethical and compatible with
the educational objectives for the campus?

By interviewing admission staff members, reviewing material in the catalog, and examining student
files, the team found the recruiting process to be ethical and compatible with the educational objectives
for the campus.

Are individuals engaged in admissions or recruitment activities communicating current and accurate
information regarding the following?

(a) Courses and programs.

E Yes |:| No

(b) Services.

E Yes |:| No

(¢) Tuition.

& Yes |:| No

(d) Terms.

X Yes [ No
(e} Operating policies.

X Yes [ ]No

Does the campus use prospective student names obtained as a result of a survey, canvass, or promise of
future employment or income while a student, or as a result of other marketing activity?

[ ] Yes X] No

Does the state in which the campus operates require representatives to be licensed or registered?

|:| Yes E No

Are the titles of recruitment and enrollment personnel appropriate?

X Yes [ ]No

Does someone other than recruitment and enrollment personnel make final decisions regarding financial
aid eligibility, packaging, awarding, and disbursement?
X Yes [ INo [ ] Not Applicable (campus does not participate in financial aid)

Are all recruiters supervised by the campus to ensure that their activities are in compliance with all
applicable standards?

& Yes |:| No

Does the campus have written policies and procedures for evaluating and accepting transfer of credit?

X Yes [ ]No

Is there evidence that the campus properly awards transfer of credit?

X Yes [ ]No [ ] Not Applicable

Does the campus publicize its transter credit policies, including policies related to accepting transter credit
from another campus?
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4.21

4.24

4.25

X] Yes [ ]No

Has the campus established articulation agreements with other institutions?
] Yes X No(Skip to question 4.23 for Master’s Degree Programs or 4.24 for all programs)

Is the standards of satistactory academic progress policy published in the catalog?

X Yes [ ]No

If Yes, state the page number(s) where the standards of satisfactory academic progress policy is published?
The standards of Satisfactory Academic Progress (SAP) are published on pages 77-80 in the current Le
Cordon Bleu catalog and in a catalog addendum dated June 3, 2014.

Does the standards of satisfactory academic progress (SAP) policy published in the catalog contain the
following?
(a} A definition of the maximum time frame allowed for students to complete a program as 1.5 times the
normal program length.
X Yes [ No
(b) A schedule that designates the minimum percentage of work that a student must successfully
complete at the end of each evaluation increment to complete the program within the maximum time
frame.
X Yes [ ]No
(¢} Procedures for re-establishing satisfactory academic progress.
X] Yes [ ]No
(d) A definition of the effects of the following on the CGPA and successful course-completion
percentage:
Withdrawals.
X Yes [ |No
Incomplete grades.
X Yes [ |No
Repeated courses.
& Yes |:| No
Non-punitive grades.
X Yes []No ] Not Applicable (campus does not offer)
Non-credit or remedial courses.
[JYes [INo X Not Applicable (campus does not offer)
A warning status.
X Yes []No [_] Not Applicable (campus does not use)
A probationary period.
X Yes [ ]No
An appeal process.
X Yes [ |No
An extended-enrolliment status.
[ ]Yes [ |No X] Not Applicable (campus does not ofter)
The effect when a student changes programs.
X Yes [ |No [ ] Not Applicable (campus only offers one program of study
The effect when a student seeks to earn an additional credential.
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4.26

4.27

4.28

4.29

4.30

431

4.32

4.33

4.34

4.35

4.36

X Yes [ |No [ ] Not Applicable (campus only offers one credential)
The implications of transfer credit.

Xl Yes [ |No

Does the campus apply its SAP standards consistently to all students?

X Yes [ ]No

Are students who are not making satistactory academic progress properly notified?
X Yes [ No [ ] Not Applicable (no students are in violation of SAP)

Is SAP evaluated at the end of each academic year or at 50 percent of the normal program length if the
program is one academic year in length or shorter?

E Yes |:| No

Is SAP evaluated at the end of the second academic year and at the end of each subsequent academic year
where students must have a minimum CGPA of 2.0 on a scale of 4.0 or its equivalent?
X Yes INo ] Not Applicable (all programs are one year or less)

Are students who are not making satistactory academic progress at the end of the second year dismissed?
X Yes [ INo [] Not Applicable (all programs are less than two years)

Are qualitative and quantitative components evaluated cumulatively for all periods of a student’s
enrollment?

E Yes |:| No

Are students allowed to remain on financial aid while under warning status?
X Yes [ ] No [ ] Not Applicable (campus does not participate in financial aid)

Are students whose appeals are granted due to mitigating circumstances placed on probation, eligibility for
financial aid reinstated and considered to be making satisfactory academic progress?

& Yes |:| No

Are students who are placed in an extended-enrolliment status denied eligibility for federal financial aid
(unless there are mitigating circumstances?

] Yes [ INo X Not Applicable (campus does not have extended enrollment and/or does not
participate in financial aid)

Do credits attempted during the extended-enrollment status count toward the 1.5 times of normal program
length?
L] Yes [ No <] Not Applicable (campus does not have extended enrollment)

For students who have exceeded one and one-half times the standard time frame and were awarded the
original credential, were any additional financial obligations waived?
(] Yes [ INo X Not Applicable (there is no such student)
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4.37

4.38

4.39

4.40

4.41

442

4.43

4.44

Are students required to have a minimum CGPA of 2.0 or its equivalent upon graduation from all
programs?

X Yes [ ]No

Who is responsible for the administration of satisfactory academic progress, and what are this person’s
qualifications?

Ms. Cindy Kidwell, associate registrar, shares responsibility for administration of SAP, with the director
of education, Chef Steven Shapley. Ms. Thompsen holds a bachelor’s degree in business administration
from Saint Mary’s University in Winonah, Minnesota. She began work at Le Cordon Bleu in 2008 after
working for five years in enrollment services at a local community college. Chet Steven Shapley,
director of education, also is responsible for monitoring SAP and for managing services to assist students
experiencing academic difficulty. He holds a bachelor’s degree in English from Ottawa University in
Ottawa, Kansas, and a master’s degree in management from the College of Saint Scholastica in Duluth,
Minnesota. Mr. Shapley has worked at Le Cordon Bleu since 2003 and assumed his current position in
January 2013, after serving as a chef instructor and lead instructor. Prior to beginning his career in
culinary education, he worked 15 years in the culinary industry.

Does the campus encourage and assist students who are experiencing difficulty in progressing satisfactorily
in their programs?

& Yes |:| No

Does the campus finance any of the following? (Mark all that apply.)

(a)X] Scholarships.

(b)) Grants.

(¢)< Loans.

(d)[_] The campus does not offer scholarships, grants, and/or loans. (Skip to Question 4.42.)

If Yes for any item, does the campus properly identify all scholarship, grant, and loan programs?

X Yes [ ]No

Does the campus fully disclose the terms, conditions, and application procedures regarding campus loan,
scholarship and grant programs in its catalog?
E Yes |:| No

Are all similarly circumstanced students who enrolled at the same time and in the same programs charged
the same tuition and fees?

& Yes |:| No

Are tuition and fees clearly stated in the catalog?

X Yes [ ]No

If Yes, have students confirmed receiving a copy of the catalog?
X Yes [ ]No [ ] Not Applicable

Do the financial records of students clearly show the following?
(a) Charges.

E Yes |:| No
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(b) Dates for the posting of tuition.
E Yes |:| No

(¢) Fees.

& Yes |:| No

(d) Other charges.

X Yes [ No

(e} Payments.

X Yes [ ]No

(f) Dates of payment.

X Yes [ ]No

(g) The balance after each transaction.

X] Yes [ ]No

4.45 s the effective date listed on announcements of changes in tuition and fees?
X Yes [ INo ] Not Applicable (campus has not changed tuition or fees)

4.46 Is the campus’ refund policy published in the catalog?

X Yes [ ]No

447 Is the refund policy fair, equitable, and applicable to all students?

X Yes [ ]No

4,48 Is the campus following its stated refund policy?

E Yes |:| No

449  Does the campus participate in Title IV financial aid?
X Yes [ ] No (Skip to question 4.57)

450 Who is responsible on-site for administering student financial aid, and what are this person’s
qualifications?
Ms. Amber Ganyaw, business operations manager, is responsible for managing financial functions
including Title IV student aid. While this does include administration of Minnesota State Grants, she
does not supervise the typical Title I'V financial aid functions. In fact, the administration of financial aid,
including the original and renewal application processes, counseling on repayment, and refunds, is
managed from the Chicago-based corporate location employing cyber links to computer workstations
located in the business office area. Ms. Ganyaw has worked at Le Cordon Bleu for eleven years in
positions including tuition planner and student finance representative prior to her present position. While
the team was on campus the job description for the business operations manager, Ms. Ganyaw’s
position, was revised to clarify her responsibilities regarding administration of student financial aid.

4,51 Is the person who determines the amount of student awards not also responsible for disbursing those
awards?

X Yes [ ]No

4,52  Are final student financial aid award determinations made by administrative individuals who are not
responsible for recruitiment?
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4.53

4.54

4.55

4.56

4.57

4.58

4.59

4.60

4.6l

X] Yes [ ]No

Is the financial aid administrator a member of a state, regional, or national financial aid association and up
to date on procedures and changes in the field?

X Yes [ ]No

Describe how the financial aid office stays current with regulation and policy changes in financial aid
(include all appropriate memberships m professional organizations held by this mdividual).

The financial aid office provides regular training for advisors as they begin employment and continues to
provide updates through web-based training hosted by corporate financial aid specialists. Weekly
corporate conference calls, email updates, and attendance at conferences further assist the financial aid
staff to stay current with regulation and policy changes.

Is there evidence that the financial aid administrator regularly participates in professional awareness
activities?

X Yes [ ]No

Does the campus have a written policy that accurately reflects the U.S. Department of Education’s
definition of a credit hour for credit hour programs and/or clock-to-credit hour programs, including
conversion ratios?

X Yes [ ]No

Does the campus provide discounts for cash received in advance of the normal payment schedule?
] Yes X No (Skip to question 4.58.)

Describe the student services offered by the campus such as, but not limited to, structured tutoring,
academic or personal counseling, student orientation, etc.

The campus provides tutorial services as part of the learning resources program. Also, the career services
office provides assistance with resume and cover letter development as part of their support of the job
application process. Faculty members, the director of education, the associate registrar, and members of
the administrative team provide academic, personal, and career counseling.

Are follow-up studies on graduate and employer satisfaction conducted at specific measuring points
following the placement of the campus’ graduates?
X Yes [ ]No [ ] Not Applicable

Who i1s the person on staff responsible for the oversight of counseling students on employment
opportunities, and what are this person’s qualifications?

Ms. Kianna Ramos, director of career services , is responsible for the oversight of counseling students on
employment opportunities. She holds a bachelor's degree in community health education from the
University of Minnesota in Duluth, and a master's degree in education from the University of Minnesota
in St. Paul. Before joining LLe Cordon Bleu in her current position, in 2007, she worked as a public
school culinary instructor for three years and in public health education positions for six years.

Does the campus offer employment assistance to all students?
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X] Yes [ ]No [ ] Not Applicable (campus enrolls only international students on a student
visa)

4.62 Does the campus use placement percentages or salary projections as part of its recruiting activities?

4.63

4.64

4.65

4.66

4.67

[ ] Yes X] No

The beginning enrollment on the most current Campus Accountability Report (CAR) is 663.
The ending enrollment reported on the previous year's CAR 1s 663.

Was the team able to verify the retention rate for the campus and for each program as reported on the
Campus Accountability Report (CAR) last submitted to the Council?
X] Yes [ ]No [ ] Not Applicable

Are students who receive financial aid counseled concerning their student loan repayment obligations?
X Yes [ INo ] Not Applicable (campus does not participate in financial aid)

Describe the process the campus utilizes to ensure that students are counseled concerning their student loan
repayment obligations.

During entrance and exit interviews students are counseled concerning their student loan repayment
obligations. Financial aid counselors also provide students with access to a financial aid portal which
includes modules on managing finances, loan repayment, and other general financial information.

Describe the extracurricular activities of the campus (if applicable).

The career services, admissions, and student services offices host extracurricular activities such as
pancake feeds, ice cream socials, culinary competitions, and student council led fundraisers. In addition,
participation in student clubs and organizations, such as baking and pastry club, veterans’ club, and
student council, is encouraged.

GENERAL COMMENTS:

COMMENDATIONS:

RECO

MMENDATIONS:

The team encourages revision of descriptions for management of finanacial aid. Utilization of the remote system
where students communicate directly with staff in Chicago appears to remove financial aid supervision from
the campus responsibility sphere. Since this arrangement seems to serve student well and to meet Title IV
regulations, the team advises that this operation be clarified by presentation as a corporate or regional
function under the direction of an individual who meets all of the Title IV job qualifications and is
responsible for management of all student financial aid functions, similar to library management.
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5. EDUCATIONAL ACTIVITIES

5.01

5.02

5.03

5.04

5.05

5.06

5.07

5.08

Are the credentials awarded by the campus in compliance with its accreditation approval and in
compliance with applicable state laws?

X Yes [ ]No

Who is assigned to oversee the educational activities of all programs at the campus, and what are this
person’s qualifications?

Chef Steven Shapley is the director of education on the MSP campus of Le Cordon Bleu and is the person
who is responsible for overseeing the educational activities of all programs on the campus. He has been
with the campus since 2003 and has served in the director of education role since 2007. He also has
significant experience in the culinary field. Mr. Shapley earned a bachelor's degree in English from Ottawa
University in Ottawa, KS and a master's degree in management from the College of St. Scholastica in
Duluth, MN. He is also a Certified Culinary Educator and an Approved Certification Evaluator, both
certifications received from the American Culinary Federation. He is well qualified for the position of
director of education.

Does this person have appropriate academic or experiential qualifications?
E Yes |:| No

Describe how the campus makes provisions for program administrators to have sufficient authority and
responsibility for the development and administration of the programs.

There is only a single program administrator on the MSP campus, Chef Dennis Cowen. Mr. Cowen is
given authority to carry out his duties by the director of education, duties that range from observing
instructors to organizing tutoring for students in need to being sure that the curriculum is current. He is
given a reduced load in order to carry out his duties, a load reduction at times to the point of teaching no
classes at all during some quarters.

Is the time devoted to the administration of the educational programs sufticient?

E Yes |:| No

Is there a published policy on the responsibility and authority of faculty in academic governance?

X Yes [ ]No

Does the policy, at a minimum, address the role of the faculty in the following areas?
(a) Development of the educational program.

& Yes |:| No

(b) Selection of course materials, structional equipment and other educational resources.

E Yes |:| No

(¢c) Systematic evaluation and revision of the curriculum.

E Yes |:| No

(d) Assessment of student learning outcomes.

& Yes D No

(e) Planning for institutional effectiveness.

X Yes [ ]No

Is there evidence that this policy has been adopted and faculty members are aware of it?
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5.09

5.10

5.11

5.12

5.13

X] Yes [ ]No

Does the campus have any programs that require specialized or programmatic accreditation to obtain entry-
level employment or licensure by the state in which the campus is approved?

[ ] Yes X1 No (Skip to question 3.10)

Does the campus have any programs with current specialized or programmatic accreditation?
X Yes [ ]No (Skip to question 3.14)

Does the program meet the needs of its students and the requirements of the Council, as shown by student

achievement outcomes which meet or exceed the standards for the following areas:

(a) Student retention rate of 65 percent (programs >1 year mn length) OR 70 percent (programs < | in
length)?

DX Yes [ [No

(b} Student placement rate of 70 percent?
[]Yes [XINo

If No, does the campus provide one of the following:
A Campus Effectiveness Plan (CEP) that includes an improvement plan for this program with data,
analysis and activities to meet or exceed Council requirements?
D ves [JNo [] Not Applicable

Was the team able to verify the backup documentation to support the placement rate for the program(s) that
hold specialized accreditation as reported on the last Campus Accountability Report submitted to the
Council?

K Yes [ ]No [ ] Not Applicable

How many calls to employers or graduates were attempted?

The following numbers of calls were attempted by program:
Academic associate's degree program in culinary arts: 9
Certificate program in culinary arts: 22

Academic associate’s degree program in patisserie and baking: 12
Certificate program in patisserie and baking: 13

How many calls to employers or graduates were successtul?
The following numbers of calls were successful by program:
Academic associate's degree program in culinary arts: 5
Certificate program in culinary arts: 6

Academic associate’s degree program in patisserie and baking: 2
Certificate program in patisserie and baking: 3

How many of the successful contacts confirmed the employment of the graduate as reported on the CAR? .
All successtul calls confirmed the placement of the graduates as reported on the 2013 CAR.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
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5.14

5.15

5.16

5.17

5.18

5.19

5.20

5.21

5.22

X] Yes [ ]No [ ] Not Applicable

Are the educational programs consistent with the campus' mission and the needs of its students?

X Yes [ ]No

Do the formation of policies and the design of educational programs involve students, graduates,
administrators, faculty, and other interested parties such as advisory committees?

& Yes |:| No

What provisions are made for individual differences among students?

Provisions for individual differences among students fall into two categories. The first is in the area of
learning and other disabilities. The campus makes appropriate accommdations to comply with federal
regulations in this area. The second is in recognizing differences in learning styles among students. This
area 18 accomplished by direct encouragement of faculty to employ a variety of teaching styles in order
to reach students with diverse learning styles.

Describe the system in place to evaluate, revise, and make changes to the curriculum.

Curriculum evaluation, revision, and change can come from faculty, academic and other administration,
and advisory committee members. Most changes flow to the director of education who forwards items
deemed necessary to change to the corporate level. If corporate curriculum planners do agree to the
changes, it is then implemented at the campus level.

Does the faculty participate in this process?

X Yes [ ]No

Is credit appropriately converted in relation to total student contact hours in each class?

X Yes [ ]No

If the campus awards academic credit to students who demonstrate subject competency based on
academic, occupational, or personal experiences, 1s there an established systematic method for evaluating
and awarding academic credit to which the campus adheres?

X Yes [INo [] Not Applicable (campus does not award such credit)

If Yes, is there appropriate documentation of the assessments of knowledge, skills, or competencies
required?

X Yes [ INo ] Not Applicable (no student has made such a request)

Are courses and breaks scheduled appropriately, given the students' academic background and the
coursework involved?

X Yes [ ]No

Are the following appropriate to adequately support the number and nature of the general education
courses? (If only nondegree programs are offered with no general education courses, skip to 5.23)
(a) Facilities.

E Yes |:| No
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523

5.24

5.25

5.26

5.27

5.28

5.29

(b) Instructional equipment.
E Yes |:| No

(¢) Resources.

& Yes |:| No

(d) Personnel.

X Yes [ ]No

Does the campus provide an environment for its faculty that is conducive to effective classroom
instruction?

X Yes [ ]No

Are the quantity and type of instructional materials and equipment proportionate to the size of the campus
and types of programs?

X Yes [ ]No

Based on the team’s observation of the instructional materials used, interviews with students and faculty,
and a review of software licenses, is the campus in compliance with applicable licensing and copyright
laws?

X Yes [ ]No

Are official transcripts for all qualifying credentials and for those credentials listed in the catalog on file for
all instructors?

X] Yes [ ]No

If No, insert the section number in parentheses, list faculty names, degrees, and awarding institutions and
explain:

Have faculty transcripts from institutions not accredited by agencies recognized by the United States
Department of Education been translated into English and evaluated by a member of the Association of
International Credential Evaluators (AICE) or the National Association of Credential Evaluation Services
(NACES) to determine the equivalency of the credentials to credentials awarded by institutions in the
United States?

D4 Yes [ INo [ ] Not Applicable (no faculty members hold foreign credentials)

If No, insert the section number in parentheses, list faculty names, degrees, and awarding institutions and
explain:
Is there documented evidence of a systematic program of in-service training at the campus?

X Yes [ ]No

If Yes, how is this documented?
Agendas, sign-in sheets, and materials for in-service sessions were viewed by the team.

Is there evidence that appropriate faculty development plans have been developed and implemented
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5.30

5.31

5.32

annually, including documentation to support completed activities listed on the plans?

E Yes |:| No

Is there evidence that full-time and part-time instructors participate in regularly scheduled faculty
meetings?

X Yes [ ]No

Is there an adequate core of full- and/or part-time faculty to assure sound direction and continuity of
development for the educational programs?

X Yes [ ]No

Does the institution utilize contracts and/or agreements with other institutions or entities?

|:| Yes |X| No

5.35 Are instructors teaching general education courses assigned in keeping with the minimum requirements
as stated in the Accreditation Criteria?
X Yes [ ]No
If No, insert the section number in parentheses, list faculty names, degrees, and courses, and explain:
5.36 Does the program include a minimum of 15 semester, 22.5 quarter hours, or their equivalent in general
education courses?
E Yes |:| No
5.37 Do the programs’ general education courses meet Council standards in that the courses place emphasis on
principles and theory not on practical applications associated with a particular occupation?
X Yes [ ]No
5.38 Are at least one-half of all courses that are part of each associate’s degree program taught by faculty
members who have graduate degrees, professional degrees, or bachelor’s degrees plus professional
certification?
E Yes |:| No
COMMENDATIONS:

The campus is to be commended for a very strong and versatile program of in-service training. Such training is

ongoing, with sessions at the end of each academic cycle during the year.

The faculty as a whole are a very well motivated group who are dedicated to the academic and personal success of

their students.

RECOMMENDATIONS:
A systematic approach to faculty development plans needs to be developed to ensure that all faculty do is recorded

and documented. Timing of the review of these plans should be considered; perhaps a faculty member's plan
can be reviewed and a new one designed at the time of his or her annual evaluation.
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7. PUBLICATIONS
7.01  What catalog was used during the evaluation (please include the year, number, and volume 1t appropriate)?

7.02

7.03

7.04

The team reviwed the Le Cordon Bleu College of Culinar Arts 2014-2015 Catalog and addendum dated
June 3, 2014.

Does the self-study or additional location application part II accurately portray the campus?

E Yes |:| No

Does the campus publish a catalog that is appropriately printed and bound and available to all enrolled
students?

X Yes [ JNo

Does the catalog contain the following items?

(a) A table of contents and/or an index.

X Yes [ ]No

(b} An indication of the year or years for which the catalog is effective on the front page or cover page.

X] Yes [ ]No

(¢) The names and titles of the administrators.

X Yes [ ]No

(dy A statement of legal control which includes the names of trustees, directors, and officers of the
corporation.

X Yes [ JNo

(e) A statement of accreditation

X Yes [ INo [ ] Not Applicable (initial applicant)

(f) A mission statement.

X Yes [ ]No

(g) A listing of full-time faculty members which lists all qualifying credentials held along with the
awarding mstitution and the area of teaching specialization.

E Yes |:| No

(h) An academic calendar.

& Yes |:| No

(i) A full disclosure of the admission requirements.

X Yes [ JNo

(J) A statement for each curriculum offered that includes a statement of objective or purpose; an accurate
and complete listing of all courses in the curriculum with a unique identifying number and title, the
credit or clock hours awarded; the total credit or clock hours required to complete the curriculum; any
necessary requirements for certification, licensing, or registration needed to work in the field; and any
additional requirements that must be met to complete the curriculum.

X] Yes [ ]No

(k} A description of each course offered that includes the identifying number, title, credit or clock hours
awarded, a concise description of the course contents, and any necessary prerequisites.

& Yes |:| No

() An explanation of the grading system that is consistent with the one that appears on the student
transcript.

X Yes [ ]No

(m)A definition of the unit of credit.
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X] Yes [ ]No [ ] Not Applicable (The campus does not award credit)
(n} A complete explanation of the standards of satisfactory academic progress.
X Yes [ ]No

7.05

7.06

7.07

(o} A description of the certificates, diplomas, and/or degrees awarded along with a statement of the
requirements necessary for completion of each.

X Yes [ JNo

(p} The transfer of credit policy.

X Yes [ ]No

(q) A statement of the tuition, fees, and any other charges.

X Yes [ ]No

(r} A complete and accurate listing of all scholarships, grants, and/or loans offered.

X] Yes [ ]No [ ] Not Applicable (no scholarships, grants, or loans offered)
(s) The refund policy.

X Yes [ ]No

(t) A statement describing the student services offered.

X Yes [ ]No

(u) A student grievance policy that includes the name and address of ACICS (may be in the student
handbook instead of catalog).
X Yes [ INo [ ] Not Applicable (initial applicants only)

Does the campus offer degree programs?

E Yes |:| No

If Yes, does the catalog contain the following?

(a) An explanation of the course numbering system (for all levels).

& Yes |:| No

(b} Identification of courses that satisfy general education requirements (for occupational associate’s,
academic associate’s, and bachelor’s degrees only).

X Yes [ ]No

(c) Identification of courses that satisfy the concentration requirements (for academic associate’s and
bachelor’s degrees only).

X Yes [ ]No

Does the campus offer courses and/or programs via distance education?
] Yes X No (Skip to Question 7.07.)

Does the catalog contain an addendum/supplement?
X Yes [ ] No (Skip to Question 7.08.)

(a) Is the catalog updated at an appropriate interval (the addendum/supplement should not be used as a
substitute for meeting this expectation)?

& Yes |:| No

(b) Does the addendum supplement include the school name, location, and effective date for the entire
document (or for individual sections if effective dates vary)?

X] Yes [ ]No
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7.08

7.09

7.10

7.11

7.13

7.14

(¢) Do students receive a copy of the addendum/supplement with the catalog?

E Yes |:| No

Is the catalog available online?
[ ] Yes DX] No (Skip to Question 7.09.)

Does the campus utilize a multiple-school catalog?

X Yes [ 1 No (Skip to Question 7.10.)

If Yes, answer the following:
(a) Are all campuses using the same catalog of common ownership?

X] Yes [ ]No
(b} Are all photographs utilized properly labeled to identify the location depicted?
X Yes [ ]No

(¢) Are faculty and staff listings properly identified with respect to the campus to which they belong?

X Yes [ ]No

Is all advertising and promotional literature, through any type of media (social media, website, newspapers,
etc.), truthful and dignified?

& Yes |:| No

Is the correct name of the campus listed in all advertising, web postings and promotional literature?

X] Yes [ ]No

Where does the campus advertise (publications, online, etc.)?
The campus advertises via: radio spots, various print publications, social media, and the campus website.

Are all print and electronic advertisements under acceptable headings?

X Yes [ ]No

Does the campus use endorsements, commendations, or recommendations in its advertising?

[ ] Yes X] No {Skip to Question 7.14.)

Does the campus utilize services funded by third parties?
] Yes X No (Skip to Question 7.15.)

Does the campus avoid offering monetary incentives to attract students and avoid making guarantees for
job placement or salary for graduates?

X Yes [ JNo

Is the phrase “for those who qualify” properly used m all advertising that references financial aid?
X Yes [ INo [] Not Applicable (campus does not participate in financial aid)

What institutional performance information does the campus routinely provide to the public?
The institutional performace data that is published is: on time completion rates, graduation rates, median
student loan debt, and placement rates.
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Where is this information published and how frequently is this information being updated?
This information is published on the institutional website and updated annually.
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4. RELATIONS WITH STUDENTS

4.01

4.02

4.03

4.04

4.05

4.06

4.07

4.08

4.09

4.10

How many student files were reviewed during the evaluation?
While on campus, the team reviewed 22 academic files, including students in active, withdrawn, and
graduate statuses. In addition, four financial aid files were reviewed.

Does the campus ensure that its student relations reflect high ethical standards?

X Yes [ ]No

Does the campus have appropriate admissions criteria?
E Yes |:| No

Does the campus contract with third parties for admissions and recruiting purposes?

[ ] Yes X] No

Is there evidence to document that admissions criteria are applied consistently to all students admitted
under the same version of the admissions criteria (e.g., that students admitted into specific programs for the
same start date are admitted under the same admissions criteria)?

X Yes [ ]No

Does the admissions policy conform to the campus’s mission?

E Yes |:| No

Is the admissions policy publicly stated?
X Yes [ ]No

Is the admissions policy administered as written?

X Yes [ ]No

Does the campus use an enrollment agreement for each enrolled student that :
(a) Clearly outlines the financial obligations of both the institution and the student?

X Yes [ ]No

(b} Outlines all program related tuition and fees?

X] Yes [ ]No

(¢) Has a signature of the student and the appropriate school representative?

X Yes [ ]No

Is there evidence that a copy of the agreement has been provided to the student?

X Yes [ ]No

Who is responsible for the oversight of student recruitment at the campus and what are this person’s
qualifications?

Mr. Marvin Kimble, campus director of admissions, is responsible for the oversight of student
recruitment at the campus. He holds an associate’s degree in general education from Central Lakes
Community College in Brainerd, Minnesota. Prior to beginning his current position in October 2013,
Mr. Kimble worked in admissions at five other colleges, since 2005.
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4.11

4.12

4.13

4.14

4.15

4.16

4.17

4.18

4.19

4.20

How is the team able to verify that the recruiting process for new students is ethical and compatible with
the educational objectives for the campus?

By interviewing admission staff members, reviewing material in the catalog, and examining student files,
the team found the recruiting process to be ethical and compatible with the educational objectives for the
campus.

Are individuals engaged in admissions or recruitment activities communicating current and accurate
information regarding the following?

(a) Courses and programs.

E Yes |:| No

(b) Services.

E Yes |:| No

(¢) Tuition.

& Yes |:| No

(d) Terms.

X Yes [ No
(e} Operating policies.

X Yes [ ]No

Does the campus use prospective student names obtained as a result of a survey, canvass, or promise of
future employment or income while a student, or as a result of other marketing activity?

[ ] Yes X] No

Does the state in which the campus operates require representatives to be licensed or registered?

|:| Yes E No

Are the titles of recruitment and enrollment personnel appropriate?

X Yes [ ]No

Does someone other than recruitment and enrollment personnel make final decisions regarding financial
aid eligibility, packaging, awarding, and disbursement?
X Yes [ INo [ ] Not Applicable (campus does not participate in financial aid)

Are all recruiters supervised by the campus to ensure that their activities are in compliance with all
applicable standards?

& Yes |:| No

Does the campus have written policies and procedures for evaluating and accepting transfer of credit?

X Yes [ ]No

Is there evidence that the campus properly awards transfer of credit?

X Yes [ ]No [ ] Not Applicable

Does the campus publicize its transter credit policies, including policies related to accepting transter credit
from another campus?
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X] Yes [ ]No
4.21 Has the campus established articulation agreements with other institutions?

4.22

4.24

4.25

X Yes (] No(Skip to question 4.23 for Master’s Degree Programs or 4.24 for all programs)

Does the campus provide documented notification to students of the articulation agreements and the
transferability of credits in the programs that are offered?

X Yes [ ]No

Is the standards of satistactory academic progress policy published in the catalog?

E Yes |:| No

If Yes, state the page number(s) where the standards of satisfactory academic progress policy is published?
The standards of satisfactory academic progress are published on pages 21-28 in the current campus
catalog and an addendum dated June 5, 2014.

Does the standards of satistactory academic progress (SAP) policy published in the catalog contain the

following?

(a) A definition of the maximum time frame allowed for students to complete a program as 1.5 times the
normal program length.

X Yes [ ]No

(b) A schedule that designates the minimum percentage of work that a student must successfully
complete at the end of each evaluation increment to complete the program within the maximum time

frame.

X Yes [ ]No

(¢} Procedures for re-establishing satisfactory academic progress.

X Yes [ ]No

(d) A definition of the effects of the following on the CGPA and successful course-completion
percentage:
Withdrawals.

& Yes |:| No

Incomplete grades.

& Yes |:| No

Repeated courses.

E Yes |:| No

Non-punitive grades.

X Yes []No ] Not Applicable (campus does not offer)
Non-credit or remedial courses.

X Yes [ ]No ] Not Applicable (campus does not offer)
A warning status.

X Yes [ |No [ ] Not Applicable (campus does not use)
A probationary period.

X Yes [ |No

An appeal process.

X Yes [ |No

An extended-enrollment status.
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[ ]Yes [ |No X] Not Applicable (campus does not ofter)

The effect when a student changes programs.

X Yes [ ]No [ ] Not Applicable (campus only offers one program of study
The effect when a student seeks to earn an additional credential.

X Yes [ ]No [ ] Not Applicable (campus only offers one credential)

The implications of transfer credit.

X Yes [ |No

4.26 Does the campus apply its SAP standards consistently to all students?

X Yes [ ]No

4.27  Are students who are not making satistactory academic progress properly notified?
X Yes [ No [ ] Not Applicable (no students are in violation of SAP)

428 Is SAP evaluated at the end of each academic year or at 50 percent of the normal program length if the
program is one academic year in length or shorter?

X Yes [ ]No

4.29 s SAP evaluated at the end of the second academic year and at the end of each subsequent academic year
where students must have a minimum CGPA of 2.0 on a scale of 4.0 or its equivalent?
4 Yes [ INo [ ] Not Applicable (all programs are one year or less)

4.30  Are students who are not making satistactory academic progress at the end of the second year dismissed?
X Yes [ INo [] Not Applicable (all programs are less than two years)

431 Are qualitative and quantitative components evaluated cumulatively for all periods of a student’s
enrollment?

X Yes [ ]No

4.32  Are students allowed to remain on financial aid while under warning status?
X Yes [ INo [ ] Not Applicable (campus does not participate in financial aid)

4.33  Are students whose appeals are granted due to mitigating circumstances placed on probation, eligibility for
financial aid reinstated and considered to be making satisfactory academic progress?

E Yes |:| No

4.34  Are students who are placed in an extended-enrollment status denied eligibility for federal financial aid
(unless there are mitigating circumstances?
[ ] Yes [ ]No X] Not Applicable (campus does not have extended enrollment and/or does not
participate in financial aid)

4.35 Do credits attempted during the extended-enrollment status count toward the 1.5 times of normal program
length?
] Yes [ INo X Not Applicable (campus does not have extended enrollment)
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4.36

4.37

4.38

4.39

4.40

4.41

442

4.43

For students who have exceeded one and one-half times the standard time frame and were awarded the
original credential, were any additional financial obligations waived?
[ ] Yes [ ]No X] Not Applicable (there 1s no such student)

Are students required to have a minimum CGPA of 2.0 or its equivalent upon graduation from all
programs?

X Yes [ ]No

Who is responsible for the administration of satisfactory academic progress, and what are this person’s
qualifications?

Ms. Joanna Moua, registrar, is responsible for the administration of SAP. The director of education, Dr.
Daniel Marcelle, and director of career services, Ms. Christine Kleckner, assist with the monitoring of
SAP and student assistance needed to improve academic performance. Ms. Moua holds a bachelor’s
degree in organizational management and leadership from Concordia University of Saint Paul,
Minnesota. Prior to beginning work at Sanford-Brown College in 2010 she worked in several education-
related positions, primarily in the area of student loan servicing. Dr. Marcella holds Ph.D. and master’s
degrees in Philosophy from Catholic University of Leuven in Belgium and a bachelor’s degree in
philosophy from the University of Wisconsin at Green Bay. He worked in academic administration at
two other proprietary schools beginning in 2003, before accepting his current position in February 2014.
Prior to assuming her position at Sanford-Brown College in October 2013, Ms. Kleckner worked for five
years in a variety of employment assistance positions at a state employment agency and another post
secondary school.

Does the campus encourage and assist students who are experiencing difficulty in progressing satisfactorily
in their programs?

& Yes |:| No

Does the campus finance any of the following? (Mark all that apply.)

()X Scholarships.

(6)X] Grants.

()X Loans.

(d)[_] The campus does not offer scholarships, grants, and/or loans. (Skip to Question 4.42.)

If Yes for any item, does the campus properly identify all scholarship, grant, and loan programs?

E Yes |:| No

Does the campus fully disclose the terms, conditions, and application procedures regarding campus loan,
scholarship and grant programs in its catalog?

X Yes [ ]No

Are all similarly circumstanced students who enrolled at the same time and in the same programs charged
the same tuition and fees?

X Yes [ ]No

Are tuition and fees clearly stated in the catalog?

E Yes |:| No
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If Yes, have students confirmed receiving a copy of the catalog?

X Yes [ ]No [ ] Not Applicable

444 Do the financial records of students clearly show the following?
(a) Charges.
X Yes [ ]No
(b) Dates for the posting of tuition.
& Yes |:| No
(¢) Fees.
E Yes |:| No
(d) Other charges.
E Yes |:| No
(e) Payments.
& Yes |:| No
(f) Dates of payment.
X Yes [ No

(g) The balance after each transaction.

X Yes [ ]No
4.45 s the effective date listed on announcements of changes in tuition and fees?
X Yes [ INo ] Not Applicable (campus has not changed tuition or fees)

446 s the campus’ refund policy published in the catalog?
X Yes [ ]No

447 Is the refund policy fair, equitable, and applicable to all students?

X Yes [ ]No

4,48 Is the campus following its stated refund policy?

& Yes |:| No

449  Does the campus participate in Title IV financial aid?
X Yes [ 1No (Skip to question 4.57)

4,50 Who 1s responsible on-site for administering student financial aid, and what are this person’s
qualifications?
Ms. Jennifer Bolish, business operations manager, is responsible for managing financial functions
including student financial aid. While this does include administration of Minnesota State Grants, she
does not supervise the typical Title IV financial aid functions. In fact, the administration of financial aid,
including the original and renewal application processes, counseling on repayment, and refunds, is
managed from the Chicago-based corporate location employing cyber links to computer workstations
located in the business office area.

4,51 Is the person who determines the amount of student awards not also responsible for disbursing those
awards?
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X] Yes [ ]No
4,52  Are final student financial aid award determinations made by administrative individuals who are not

4.53

4.54

4.55

4.56

4.57

4.58

4.59

4.60

responsible for recruitiment?

X Yes [ ]No

Is the financial aid administrator a member of a state, regional, or national financial aid association and up
to date on procedures and changes in the field?

& Yes |:| No

Describe how the financial aid office stays current with regulation and policy changes in financial aid
(include all appropriate memberships m professional organizations held by this mdividual).

Financial aid advisors receive training in govermmental regulations, institutional policies, and procedures
shortly after hiring. In addition, financial aid staff members are trained regularly to ensure that they are
up to date on new rules and regulations, changes to business processes, and professional development
activities. The campus business operations manager participates in weekly training and teleconference
sessions provided by the corporate financial aid staff. Information is disseminated to financial aid staff
via email, one-on-one interaction, and during weekly staff meetings. Also, comporate student financial
services staff members conduct periodic special web-based training.

Is there evidence that the financial aid administrator regularly participates in professional awareness
activities?

X] Yes [ ]No

Does the campus have a written policy that accurately reflects the U.S. Department of Education’s
definition of a credit hour for credit hour programs and/or clock-to-credit hour programs, including
conversion ratios?

X Yes [ ]No

Does the campus provide discounts for cash received in advance of the normal payment schedule?
[ Yes X No (Skip to question 4.58.)

Describe the student services offered by the campus such as, but not limited to, structured tutoring,
academic or personal counseling, student orientation, etc.

Student services offered at the campus include tutorial services and career services office provided
assistance with resume and cover letter development as part of their support of the job application
process. Faculty members, the director of education, the registrar, and members of the administrative
team provide academic and career counseling. The campus provides all lead instructors and managers
with a listing of agencies to which students can be referred for personal counseling and services.

Are follow-up studies on graduate and employer satisfaction conducted at specific measuring points
following the placement of the campus’ graduates?

X Yes [ ]No [ ] Not Applicable

Who 1s the person on staff responsible for the oversight of counseling students on employment
opportunities, and what are this person’s qualifications?
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4.6l

4.62

4.63

4.64

4.65

4.66

4.67

Ms. Christine Kleckner, director of career services, is responsible for the oversight of counseling
students on employment opportunities. Prior to beginning her current position in October of 2013, Ms.
Kleckner worked for five years in a variety of employment assistance positions at a state employment
agency and another post secondary school.

Does the campus offer employment assistance to all students?
X Yes [ No [_] Not Applicable (campus enrolls only international students on a student
visa)

Does the campus use placement percentages or salary projections as part of its recruiting activities?

|:| Yes E No

The beginning enrollment on the most current Campus Accountability Report (CAR) is 446
The ending enrollment reported on the previous year's CAR 15 446

Was the team able to verify the retention rate for the campus and for each program as reported on the
Campus Accountability Report (CAR) last submitted to the Council?
K Yes [ ]No [_] Not Applicable

Are students who receive financial aid counseled concerning their student loan repayment obligations?
4 Yes [ INo [ ] Not Applicable (campus does not participate in financial aid)

Describe the process the campus utilizes to ensure that students are counseled concerning their student loan
repayment obligations.

During entrance and exit interviews students are counseled concerning their student loan repayment
obligations. Financial aid counselors also provide students with access to a financial aid portal which
includes modules on managing finances, loan repayment, and other general financial information.

Describe the extracurricular activities of the campus (if applicable).

The academic division and student ambassadors manage extracurricular activities such as community
service participation, student appreciation events, and a graduate showcase. All students are encouraged
to become members of the student ambassadors.
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From: Jocelyn Harris <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/623E05E9CBBC4AB88BIBA3A55CF15F7
7-JHARRIS>

Sent: 7/31/2012 11:37:34 AM -0400

To: Torri Hayslett <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP

(FYDIBOHF23SPDLTYRECIPIENTS/E91bGecB832ff4a5d83ff707c7211e294-
thayslett>; Melonie Vanderpool-Wyalt <EXCHANGELABS/EXCHANGE
ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)YRECIPIENTS/90a%047d6e624addb9ecaedd55f020b1-
mvwyatt>; Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE
GROUP
(FYDIBOHF23SPDLT)YRECIPIENTS/13cbf506184340d4b56aa05824f71116-
chartman>; Maurice Wadlington <EXCHANGELABS/EXCHANGE
ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)YRECIPIENTS/A485f246b6e74618a4 2ffbbf0566d503-
mwadlington=>

Subject: Le Cerden Bleu cancellations

Hey guys. Those of you assigned to NG's at Le Cordon Bleus will be assigned to
other visits, as all of these will be done in 2014 {would have been nice if the folks
wheo approved their consclidation made THAT change in visit management, but
nevertheless!). I'll pull from some of the contractor visits and let ya know scmetime
today! Thanks @
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
{(FYDIBOHFZ3SPDLTYRECIPIENTS/13CBF506F84340D4B56AA05824F 7111
6-CHARTMAN>

Sent: B8/22/2014 1:34:31 PM -0400

To: "Adelman, Connie" <cadelman@brownmackie.edu>; Darlene Minore
<dminore@mac.com>; Burt Kaliski <bsk1665@gmail.com>
(bsk1665@gmail.com}

Subject: Le Cordon Bleu Miramar

Hello Connie, Darlene and Burt,

I just sent the team memo for Key College which contains the hotel information that
is also applicable to this visit.

Burt, we will be staying at:

the Fort Lauderdale Marriott Harbor Beach Resort
3030 Holiday Drive

Fort Lauderdale, FL 33316

954-525-4000

Reservation Burt Kaliski #91999615 for 9/10-9/12

The hotel is just 5 miles from the FLL Fort Lauderdale-Hollywood Airport

It will just be the four of us for this visit as all programs are programmatically
accredited.

The hotel is about 30 minutes from the school. T didn't want to switch hotels since 3
of us are on the visit prior. Connie, as there are just the four of us, do you want to
meet the evening prior to the visit or would you like to meet at 8 am prior to the
visit?

Just let me know if there are any questions.

Chad
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/13CBF508F84340D4B56AA05824F7 111
6-CHARTMAN=

Sent: 8/14/2014 3:01:51 PM -0400

To; acicsinfo@miami.chefs.edu; mmitchell@miamiculinary.com

cC: Burt Kaliski <bsk1685@gmail.com> {bsk1665@gmail.com}; Darlene Minore
<dmincre@mac.com=; "Adelman, Connie" <cadelman@brownmackie.edu>

Subject; Le Corden Bleu Visit Memo

Attachments: Le Cordon Bleu - Miami Visit Memo.pdf

Please find attached the visit memo regarding the upcoming ACICS visit to Le
Cordon Bleu In Miramar, Florida on September 11-12.

Should you have any gquestions, please feel free to contact me,

Sincerely,

Chad Hartman
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
{(FYDIBOHFZ3SPDLTYRECIPIENTS/13CBF506F84340D4B56AA05824F 7111
6-CHARTMAN>

Sent: 12/4/2012 €:35:02 PM -0500
To: "Tami Erickscn {Corporate)” <terickson@careered.com:>
Subject: RE: ACICS

Great! I am looking forward to Austin!

Sent from my Verizon Wirefess 4G LTE DROID

"Tami Erickson (Corporate)" <terickson@careered.com> wrote:

Hi Chad,

The President, Steve Smith, Le Cordon Bleu College of Culinary Arts Austin has
agreed that January 18, 2013 is a great day to have you visit. We look forward to
seeing you.

Sincerely,

Tami Lee Erickson, PhD
Regulatory Operations Consuftant

terickson@careered com

512-563-2233 Cell

224-434-1121 Fax
w RIGUL ATORY OPFRATIONS

ﬁ please consider the environment before printing this email

E-MAIL CONFIDENTIALITY NOTICE: The contents of this e-mail message and any attachments are intended
solely for the addressee{s) and may contain confidential and/or legally privileged information, If you are not the
intended recipient of this message or if this message has been addressed to you in error, please immediately
alert the sender by reply e-mail and then delete this message and any attachments. If you are not the intended
recipient, vou are notified that any use, dissemination, distribution, copying, or storage of this message or any
attachment is strictly prohibited.

From: Chad Hartman [mailto:chartman@ACICS.0RG]
Sent: Tuesday, December 04, 2012 12:57 PM
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To: Tami Erickson (Corperate)
Subject: RE: ACICS

Hi Tami!

I am not sure why my number isnt working..hmmm... I will have to take a look at
that.

Yes, I have 32 visit days this cycle in two short months with maost of the visits on the
West Coast so that makes dates very tight.

I think that the best bet is to do January 18™ so that I can just add it onto the San
Antonio trip. If that works for you just let me know,

Thank you for your Christrmas Card. Very Texas : ) I love the chickens,

Hope things are going well and I will be in touch once the dates are scheduled to see
if you want to join any of the teams.

Chad

From: Tami Erickson (Corporate) [ mailto:terickson@careered.com]
Sent: Tuesday, December 04, 2012 1:31 PM

To: Chad Hartman

Subject: FW: ACICS

Hey Chad,

[ tried to call your cell but you must have a new number. Mark passed this along to
me - both of these dates look good for us. But we cannot make the decision on
behalf of the president who is on vacation. Is there a day that fits best in your
schedule - when I call the president I will try that date first. ©®

Sincerely,
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Tami Lee Erickson, PhD
Regulatory Operations Consuftant

terickson@careered com

512-563-2233 Cell

224-434-1121 Fax
w RIGUL ATORY OPFRATIONS

ﬁ please consider the environment before printing this email

E-MAIL CONFIDENTIALITY NOTICE: The contents of this e-mail message and any attachments are intended
solely for the addressee{s) and may contain confidential and/or legally privileged information, If you are not the
intended recipient of this message or if this message has been addressed to you in error, please immediately
alert the sender by reply e-mail and then delete this message and any attachments. If you are not the intended
recipient, vou are notified that any use, dissemination, distribution, copying, or storage of this message or any
attachment is strictly prohibited.

From: Mark Lopez

Sent: Tuesday, December 04, 2012 12:07 PM
To: Tami Erickson {Corporate)

Subject: ACICS

Tami,

I received a call from Chad Hartman of ACICS and he was inquiring about our
availability in Jan for the 1 day visit. He mentioned Jan 11t and 18™ as possible

dates since he well be in San Antonio the 14t -17%", Do you see any conflicts with
these dates?

Marik Lopez

Director of Admissions

Le Cordon Bleu College of Culinary Arts
3110 Esperanza Crossing, Suite 100
Austin, TX 78758
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Office-512.339.3801
Mobile-512.965,1958
Fax-224.484.1151

MLopez@austin.chefs.edu

Join our Le Cordon Bleu Community!
R

Purpgse - We feed dreams and nourish lives.

Vision - Le Cordon Bleu will be recognized as the premier source of
professional cooks who receive the highest value education in the culinary
industry.
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From: "Tami Ericksen {Corporate)" <terickson@careered.com>

Sent: 12/4/2012 7:48:12 PM -0500

To: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE
GRCUP

(FYDIBOHFZ23SPDLTYRECIPIENTS/13cbf506f84340d4b562a0582417111
6-chartman>

Subject: RE: ACICS

Hi Chad,

The President, Steve Smith, Le Cordon Bleu College of Culinary Arts Austin has
agreed that January 18, 2013 is a great day to have you visit. We look forward to
seeing you.

Sincerely,

Tami Lee Erickson, PhD
Reqguatory Operations Constitant
terickson@careered.com
512-563-2233 Cell

224-484-1121 Fax
w REGULATORY OPERATIONS

é please consider the environment before printing this email

E-MAIL CONFIDENTIALITY NOTICE: The contents of this e-mail message and any attachments are intended
salely far the addressee(s) and may contain confidential and/ar legally privileged infarmation. If you are not the
intended recipient of this message or if this message has been addressed to you in error, please immediately
alert the sender by reply e-mail and then delete this message and any attachments, If you are not the intended
recipient, you are notified that any use, dissemination, distribution, copying, or storage of this message or any
attachment is strictly prohibited.

From: Chad Hartman [mailto:chartman@ACICS.CRG]
Sent: Tuesday, December 04, 2012 12:57 PM

To: Tami Erickson (Corporate)

Subject: RE: ACICS
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Hi Tami!

I am not sure why my number isn't working...hmmm... I will have to take a lock at
that.

Yes, 1 have 32 visit days this cycle in two short months with most of the visits on the
West Coast so that makes dates very tight.

[ think that the best bet is to do January 18" so that I can just add it onto the San
Antonio trip. If that works for you just let me know.

Thank you for your Christmas Card. Very Texas : } [ love the chickens.

Hope things are going well and I will be in touch once the dates are scheduled to see
if you want to join any of the teams.

Chad

From: Tami Erickson (Corporate) [mailto:terickson@careered.com]
Sent: Tuesday, December 04, 2012 1:31 PM

To: Chad Hartman

Subject: FW: ACICS

Hey Chad,

I tried to call vour cell but you must have a new number. Mark passed this along to
me - both of these dates look good for us. But we cannot make the decision on
behalf of the president who is on vacaticn. Is there a day that fits best in your
schedule - when [ call the president I will try that date first. ©

Sincerely,

Tami Lee Erickson, PhD
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Regulatory Operations Consultant

{erickson@careered.com

512-563-2233 Cell

224-484-1121 Fax
w REGULATORY OPERATIONS

ﬁ please consider the environment before printing this email

E-MAIL CONFIDENTIALITY NOTICE: The contents of this e-mail message and any attachments are intended
solely for the addressee(s) and may contain confidential and/or legally privileged information. If you are not the
intended recipient of this message or if this message has been addressed to you in error, please immediately
alert the sender by reply e-mail and then delete this message and any attachments. If you are not the intended
recipient, you are notified that any use, dissemination, distribution, copying, or storage of this message or any
attachment is strictly prohibited,

From: Mark Lopez

Sent: Tuesday, December 04, 2012 12:07 PM
To: Tami Erickson (Corporate)

Subject: ACICS

Tami,

I received a call from Chad Hartman of ACICS and he was inquiring about our
availability in Jan for the 1 day visit. He mentioned Jan 11t and 18" as passible

dates since he well be in San Antonio the 14" -17th, Do you see any conflicts with
these dates?

Mark Lopez

Director of Admissions

Le Cordon Bleu College of Culinary Arts
3110 Esperanza Crossing, Suite 100
Austin, TX 78758

Office-512.339.3801

Mobile-512.965.1958
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Fax-224.484.1151

MLopez@austin.chefs.edu

Join our Le Cordon Bleu Community!
ey
£ Bl & [0

Purpose - We feed dreams and nourish lives.

Vision - Le Cordon Bleu will be recognized as the premier source of
professional cooks who receive the highest value education in the culinary
industry.
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
{(FYDIBOHFZ3SPDLTYRECIPIENTS/13CBF506F84340D4B56AA05824F 7111
6-CHARTMAN>

Sent: 12/21/2012 11:51:00 AM -0500

To: "Tami Erickscn {Corporate)” <terickson@careered.com:>
Subject: RE: ACICS Visit V81

Hi Tami,

These are a new type of visit so the template may not have been exact for this
particular visit. 1 know that ACICS believes in being transparent on what we will be
looking at during our visit so I will forward you the template that I will be
completing.

Let me check on that.
Yes, we will need the update report.

I alone will be the team.

From: Tami Erickson {Corporate) [ mailto:terickson@careered.com]
Sent: Friday, December 21, 2012 11:30 AM

To: Chad Hartman

Cc: Steve Smith

Subject: RE: ACICS Visit V51

Good Morning Chad,

We are looking forward to your visit. I wanted to clarify information in the letter you
sent - we have been told by ACICS senior leaders that this is a staff only visit. This
is not a reaccreditation visit and that we did not need to complete a self-study not

would there be a full team review.

Are we supposed to complete a self-study?
Would we still need to complete an update report?

And it is my understanding that it will be you as the team?
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Thank you in advance for the clarification, we want everything to be ready for you.

Sincerely,

Tami Lee Erickson, PhD
Regulatory Operations Consultant

terickson{@careered.com

512-563-2233 Cell

224-484-1121 Fax
w RIGUL ATORY OPFRATIONS

é please consider the environment before printing this email

E-MAIL CONFIDENTIALITY NOTICE: The contents of this e-mail message and any attachments are intended
solely for the addressee(s) and may contain confidential and/or legally privileged information. If yvou are not the
intended recipient of this message or if this message has been addressed to you in error, please immediately
alert the sender by reply e-mail and then delete this message and any attachments. If you are not the intended
recipient, you are notified that any use, dissemination, distribution, copying, or storage of this message or any
attachment is strictly prohibited,

From: Chad Hartman [mailto:chartman@ACICS.ORG]
Sent: Thursday, December 20, 2012 7:38 PM

To: 047-ACICS

Cc: Steve Smith; michael.delong@twe.state.tx.us
Subject: ACICS Visit VS1

Please find attached the V31 regarding the ACICS Visit to Le Cordon Bleu, Austin on
January 18, 2013,

Chad M. Hartman
Accreditation Coordinator

ACICS | Accrediting Council for Independent Colleges & Schools
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750 First Street NE

Suite 280

washington, DC 20002-4223
T-202-336-6841
F-202-842-2593

chartman@acics.org
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
{(FYDIBOHFZ3SPDLTYRECIPIENTS/13CBF506F84340D4B56AA05824F 7111
6-CHARTMAN>

Sent: 5/21/2014 10:02:22 PM -0400
To: David Peterson <DPeterson@msp.chefs.edu>
Subject: RE: LCB-MSP_ACICS_Self Study Application Substitution

Mr. Peterson,

I am afraid once something has been uploaded it is part of the permanent record
that I am unable to delete or replace. The key is that the team has the appropriate
materials for review.

Thanks

————— Original Message-----

From: David Peterson [mailto:DPeterson@msp.chefs.edu]
Sent; Wednesday, May 21, 2014 6:42 PM

To: Chad Hartman

Subject: LCB-MSP_ACICS_Self Study Application Substitution

Dear Mr. Hartman,

I apologize for having to ask this, but I am hoping you can assist me, Could you
please open the ACICS Update Report Catalog and Addendum section of the upload
50 that the attached can replace what was previously uploaded? Again, my
apologies on this issue and your assistance is very much appreciated.

Sincerely,

Dave Peterson

Interim Campus Director

Le Cordon Bleu College of Culinary Arts - Minneapolis/St. Paul
Ph: 651-675-4787

Fax: 651-452-5282

dpeterson@msp.chefs.edu

Join our Le Cordon Bleu Community!
Purpose - We feed dreams and nourish lives.

Vision - Le Cordon Bleu will be recognized as the premier source of professional
cooks who receive the highest value education in the culinary industry.
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From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
{(FYDIBOHFZ3SPDLTYRECIPIENTS/13CBF506F84340D4B56AA05824F 7111
6-CHARTMAN>

Sent: 5/19/2014 11:58:01 AM -0400
To: David Peterson <DPeterson@msp.chefs.edu>
Subject: RE: Visit memo

Mr. Peterson, thatis a visit memo. That was sent last week to the campus, We
send that to the instituticnal email address. 1 will also forward this to you since it
wasn’t received.

Thanks

From: David Peterson [mailto: DPeterson@msp.chefs.edu]
Sent: Monday, May 19, 2014 10:20 AM

To: Chad Hartman

Subject: Visit memo

Good morning Mr. Hartman,

[ was instructed to reach out to you regarding a visit memo. One was sent to our
sister school in St. Louis. The memo is attached for your review. When you have
the opportunity could you please advise me as to whether we will be receiving a
similar memo? You advice is sincerely appraciated!

Sincerely,

Dave Peterson

Interim Campus Director

Le Cordon Bleu College of Culinary Arts — Minneapolis/St. Paul
Ph: B51-675-4787

Fax: 651-452-5282

dpeterson@msp.chefs.edu
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Join our Le Cordon Bleu Community!
R

Purpose - We feed dreams and nourish lives.

Vision - Le Cordon Bleu will be recognized as the premier source of

professional cooks who receive the highest value education in the culinary
industry.



CL_Review021084

From: Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLTYRECIPIENTS/13CBF508F84340D4B56AA05824F7 111
6-CHARTMAN=

Sent: 5/19/2014 12:01:24 PM -0400

To; David Peterson <DPeterson@msp.chefs.edu>
Subject: RE: Visit memo

Attachments: Le Cordon Bleu Visit Memo.docx

From: David Peterson [mailto:DPeterson@msp.chefs.edu]
Sent: Monday, May 19, 2014 10:20 AM

To: Chad Hartman

Subject: Vvisit memo

Good morning Mr. Hartman,

I was instructed to reach out to you regarding a visit memo. One was sent to our
sister school in 5t. Louis. The memo is attached for your review, When you have
the opportunity could you please advise me as to whether we will be receiving a
similar memo?  You advice is sincerely appreciated!

Sincerely,

Dave Peterson

Interim Campus Director

Le Cordan Bleu College of Culinary Arts — Minneapolis/St. Paul
Ph: 651-675-4787

Fax: 651-452-5282

dpeterson@msp.chefs.edu

Join our Le Cordon Bleu Community!
IR

Purpose - We feed dreams and nourish lives.
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Vision - Le Cordon Bleu will be recognized as the premier source of
professional cooks who receive the highest value education in the culinary
industry.
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To: Mr. David Peterson
Interim Director
Le Cordon Bleu College of Culinary Arts
1315 Mendota Heights Road
Mendota Heights, MN 55120

ID Code 00038353
From: Mr. Chad Hartman, Senior Accreditation Coordinator
Date: May 11, 2014
Subject: Scheduled Site Visit — June 2-3, 2014

Listed below are the details for your upcoming evaluation visit. Please send each team member
listed below, including myself, an electronic copy (flash drive, CD, or e-mail) of the Self-Study
Application

As a reminder, the Self-Study Application materials include:

SELF-STUDY APPLICATION
Explanation

Future Plans

Campus Effectiveness Plan
Academic Credit Analysis
Self-study Narrative

h e e D —

Additionally, the following update report documents must be sent to the team as well as
uploaded to the campuses’ online applications:

Faculty and Staff Summary
Inventory of Equipment
Catalog

Class schedule

Program Update Form

h e e D —

Note: If there are not tasks available for each of these items, please combine the documents
together and upload into the “Program Update Form™ task.

TS0 birst Strect MR 200 280 e Washigtan, 30 200307 4273 et POPIE6.ETED = f 0 POZ8L47 F520 w owwwianins on

ACCREDITING COUNCIL FOR INDEPENDENT COLLEGES AND SCHQOLS
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Mr. David Peterson
May 11,2014
Page 2

The update report documents are available on the ACICS Web site at
htip:/iwww.acics.org/accreditation/content.aspx 21d=2022. Go to the "‘Accreditation Process”
page and then click the “Evaluation Site Visit” page. The documents above must be received,
along with the appropriate application materials by each team member no later than May 19,
2014. It is unnecessary and often inconvenient to require a signed receipt upon delivery of these
items to the team members.

We will need a private work area for the team’s use during the visit. The materials identified on
the enclosed list should be placed in the work area prior to the team’s arrival. Additional
materials may be requested during the visit. Detalls of the visit are outlined below.

The institution will be invoiced a fixed fee for all site visits. Please be advised that pursuant to
Section 2-3-401 of the Accreditation Criteria the Council will be made aware of any outstanding
fees (30 days or older} during its review of your application(s).

Please contact me immediately if vou have any concerns regarding any team member appointed
to serve on the evaluation team or if vou have any questions about the visit. Thank you.

VISIT ITINERARY

Institution to Be Visited

ACICS ID Code 00038353

Le Cordon Bleu College of Culinary Arts

1315 Mendota Heights Road

Mendota Heights, MN 55120

(651)675-4700

Visit Dates

Monday, June 2, 2014 — Tuesday, June 3, 2014
Visit Tvpe

New Grant

Current Level of Accreditation

Academic Associate’s degree

Itinerary (approximate)

Arrive on Monday, June 2, 2014, at 9:00 a.m.
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Mr. David Peterson
May 11,2014
Page 3

Depart on Tuesday, June 3, 2014, at 5:00 p.m.

Evaluation Team

CHAIR

Dr. Burton S. Kaliski

Retired Professor of Business Education
Southern New Hampshire University
142 Peak Street,

Manchester, NH 03104

bk 142{@comceast.nel

RELATIONS WITH STUDENTS

Dr. Robert Palmatier

Owner

Warren Allen Educational Services LLC
P.O. Box 743

Frederiksted, VI 00840
bobpalm203gmail.com

EDUCATIONAL ACTIVITIES

Dr Susan Sykes Hendee

Susan 8. Hendee CCE HAAC CHE
3110 Tyndale Avenue

Baltimore, MD 21214
culacon{@hotmail.com

ACICS STAFF REPRESENTATIVE
Mr. Chad Hartiman

Senior Accreditation Coordinator
(202) 336-6841

1810 E. Palm Ave. #5322

Tampa, FL 33605
chartmanf@acics.org

c: Evaluation Team
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Mr. David Peterson
May 11,2014
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Mr. David Peterson

May 11,2014

Page 3

EVALUATION VISIT MEETING ROOM MATERIALS

Initial, Reevaluation, and Additional Location Inclusion Visit

Institutions are to place the following materials in the room provided to the evaiuation team.
Additional materials may be requested when the team is at the institution.

1.

Current Information

oo T

L

—_—

1.

Class schedule including course names, numbers, titles, room numbers, class
times, names of instructors, and student enrollment by class period for the entire
term/quarter/semester/module

Student enrollment on day(s) of visit by program and by day and evening divisions
Floor plan of facility

Staft roster and organization chart

Course syllabi for currently offered courses (For courses not offered in the current
term, the syllabi must be provided with the exception of the following items:
instructional materials and references, out-of-class activities and assignments,
assessment criteria, and method of evaluating students)

All admissions tests with answer key and test cut-off scores for each program

If ability-to-benefit students are admitted, complete documentation evidencing the
relationship between admissions test cut-off scores and successful academic or
employment outcomes, as well as the contract for the independent test
administrator

A copy of the most recently completed, and the prior year’s ACICS Campus
Accountability Reports along with the complete back-up documentation. This
must include information to support enrollment, graduate, and withdrawal
numbers and placement information such as student name, program of study,
graduation date, job title, employer name, and employer telephone numbers

A copy of the current Campus Effectiveness Plan along with the progress reports
and/or prior year’s campus effectiveness plan

Board of directors and administrative staff meeting minutes

Faculty meeting minutes

Documentation of in-service training sessions held and the schedule for upcoming
session

Schedule and documentation of community resources utilized for each program
(organized by program)

A copy of the Certificate of Attendance at an ACICS Accreditation Workshop for
the chief on- site administrator or self-study coordinator
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Mr. David Peterson

May 11,2014

Pagc 6

2.

Official Documents

Corporate Charter

Articles of Incorporation, and Certificate of Incorporation or other appropriate
documentation of legal structure and ownership of the institution and a chart
outlining the ownership structure

Certificate of good standing; relative to an institution’s corporate statute and/or
legal identity

State license and authorization to award degrees (if applicable)

Most recent state and VA compliance reports

Documentation that the facilities are in compliance with local, state, and federal
laws governing fire, safety, and sanitation

Documentation that the institution is in compliance with copyright laws for
instructional materials utilized

U.S. Department of Education Program Participation Agreement and
Eligibility and Certification Approval Report (it applicable)

Reports from most recent reviews by agencies such as the U.S. Department of
Education, Inspector General, and guarantee agency, as well as the institution’s
student financial aid compliance audit

Third-party contracts with other educational institutions or contracts such as JTPA

Administrative staff personnel files that include updated ACICS data sheets
Faculty personnel files that include updated ACICS data sheets, copies of
administrative and student evaluations, and faculty development plans with
documentation of their implementation

NOTE: Student files will be selected randomliy for review by team members.

Inventories
a.  Library resource and reference materials including online materials (if applicable)
b.  Instructional equipment for all programs
Publications
a.  Mostrecent ACICS self-study or additional location application
b.  All current advertising and promotional literature, including scripts, copies of
newspapers, magazines, brochures, and tapes of radio and television ads
¢.  Student, faculty, and staff handbooks (if applicable)
d.  Current catalog with all addenda (if applicable)
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From:
Sent:
To:

CC:
Subject:
Attachments:

Dear Mr. Hartman,

Steve Smith <ssmith@austin.chefs.edu>

1/12/2013 12:02:55 PM -0500

Chad Hartman <EXCHANGELABS/EXCHANGE ADMINISTRATIVE
GROUP
(FYDIBOHF23SPDLT)YRECIPIENTS/13¢bf506f84340d4b56aal5824f7111
&-chartman>

"Tami Erickson (Corperate)" <terickson@careered.com=

RE: Visit Meme - Austin

Evaluation Visit Update Report 2013.doc; Class Schedule for 1-18-
2013.xlsm; AUS_11-12_Cataleg Addendum_Clean 11-18-12.pdf; catalog
2011 - 2012.pdf

Attached is the information we uploaded to the ACICS system last week. Please let me
know if there is any additio